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Izmir Metro Project – Procurement of 85 Light Rail 
Transit Vehicles 

Non-Technical Summary (NTS) 

1 INTRODUCTION 

The European Bank for Reconstruction and Development (EBRD), International Finance 

Corporation (IFC), French Agency for Development (AFD) and ING Bank have been 

approached by Izmir Metropolitan Municipality (IMM) for financing the procurement of 85 

vehicles for its Light Rail Transit (LRT) system (i.e. “Izmir Metro”) (hereafter referred to as 

Project). The LRT vehicles will then be handed over to Izmir Metro A.S. which is the 

municipal public transport company of IMM responsible for the operation of the LRT 

system.  

The project is subject to EBRD’s 2008 Environmental and Social Policy and has been 

determined as a Category B project. An Environmental and Social Due Diligence (ESDD) 

review has been conducted by ELC Group Consulting and Engineering Inc. for the Project. 

The ESDD review also confirmed the category of the Project as B. It is important to note 

that in addition to the procurement of vehicles, ESDD review also considered the metro 

operations (which is under the responsibility of Izmir Metro A.S.) and related future 

construction activities (which is under the responsibility of IMM).  

This NTS document provides an overview of the proposed Project and presents a summary 

of relevant potential environmental and social issues and impacts related to the Project. 

Appropriate measures to mitigate key adverse environmental and social impacts that may 

arise in relation to the Project are also provided.  

This NTS document will be diclosed at headquarters of Izmir Metro A.S. (address provided 

below) for public review during normal business hours. For further information on this 

Project, or to provide comments on the project or the environmental and social 

documentation, please contact: 

Izmir Metro A.S. 
2844 Sok. No.5 35110-01 Mersinli – İZMİR 
E-mail: info@izmirmetro.com.tr 
Telephone: 0232 461 54 45 
Fax: 0232 461 47 69  
Website: www.izmirmetro.com.tr 

2 DESCRIPTION OF THE PROPOSED DEVELOPMENT 

There are two existing rail lines in Izmir, namely Izmir Metro line (west-east direction) and 

IZBAN line (north-south direction). Izmir Metro line is owned by IMM, while IZBAN line is 

jointly owned (50%-50%) by the Turkish State Railways (TCDD) and IMM. Izmir Metro line 

and IZBAN line are connected to each other with transfer stations (Halkalı and Hilal 

stations). The route map showing the Izmir Metro lines and IZBAN lines is given in Figure 1. 

Under the operation of Izmir Metro A.S., Izmir Metro currently operates with 19 km rail line 

and 11 underground stations and 6 aboveground stations. The system serves around 

250,000 passengers per day (approximately 60 million per year) with 77 vehicles.  

mailto:info@izmirmetro.com.tr
http://www.izmirmetro.com.tr/
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Izmir Metro system started service to passengers in 2000, with an 11.6 km long network 

with 10 stations. In 2012, the LRT network has been expanded in both south and north 

directions resulting in the inclusion of 4 stations. The system has also been recently 

expanded through addition of 3 stations (Goztepe, Poligon and Fahrettin Altay stations) and 

3.9 km of rail network which started operation in July 2014. The addition of new rail line to 

the LRT system, as well as the planned increase in service frequency due to increasing 

demand of citizens result in a need for additional vehicles to the LRT fleet.  

 

Figure 1. Map showing Izmir Metro (Project) and IZBAN line 

The main components of the Project are as follows: (1) procurement of LRT vehicles, 17 

units with quintuplet row (85 vehicles); (2) procurement of limited quantities of spare parts 

for LRT vehicles. 

3 ENVIRONMENTAL, HEALTH, SAFETY AND SOCIAL REVIEW 

3.1 Project Studies and Documents 

The scope of the ESDD study undertaken for the Project included: a site visit to existing 

facilities (metro line, stations, warehouse and maintenance workshop of Metro A.S.) and 

stations that were under construction at the time of the site visit; interviews with Metro 

A.S. and IMM; review of available environmental and social documents of Metro A.S. and 

IMM; and an environmental and social management review and analysis for the Project in 

relation to national regulatory requirements and relevant international standards.  

As part of the ESDD assessment, a detailed ESDD Report, an Environmental and Social 

Action Plan and a Stakeholder Engagement Plan were prepared for the Project. At any stage 

of the Project, any stakeholder can raise concerns, provide comments and feedback about 

the Project. All such comments or grievances will be accepted, processed and answered in a 

timely manner. 

3.2 Project Impacts and Their Mitigation 

The main improvement that will be provided by the Project will be the decrease in time 

interval between trips (from 6 minutes to 2.5 minutes). In addition, it is expected that the 
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Project will lead to benefits such as decrease in travel time by passengers, decrease in the 

number of vehicles in traffic and associated savings from fuel and a small reduction in 

carbon dioxide emissions and increase in travel safety. The ESDD assessment determined 

that, in addition to its benefits, the Project could potentially result in some negative 

impacts on the environment and people, if not managed carefully. Therefore, Metro A.S. 

will be implementing certain actions (called “mitigation measures”) to prevent, reduce, or 

mitigate any such potential negative impacts of the Project, including the existing LRT 

operations. Measures to be taken during the future construction activities are under the 

responsibility of IMM. A summary of key potential impacts and mitigation measures that 

have been identified is provided in Table 1 below. 

Table 1. Overview of key potential Project impacts and their mitigation 

No Issue Potential impact Mitigation measures 

1 Potential risk of groundwater 
intrusion into the 
underground 
line/tunnels/stations 

Potential impacts on 
community health and 
safety 

Include the issue of groundwater intrusion and 
drainage in Emergency Preparedness and 
Response Plan  

2 Occupational health and 
safety practices need 
improvement 

Potential impacts on 
worker health and safety 

Ensure implementation of proper health and 
safety protective measures and use of 
protective equipments, as well as training of 
staff  

3 Need for enhancement of 
contractor management 
system 

Potential impacts on 
workers and community 
health and safety 

Enhance the existing contractor management 
system in order to: 

- include necessary clauses to contracts to 
ensure safe working conditions 

- define requirements for regular audits  and 
periodical reporting to review the 
environment, health and safety performance  
and compliance with required laws and 
regulations 

4 Hazardous waste and 
chemical storage and 
management practices need 
improvements 

 

Potential impacts on 
environment, workers 
and community health 
and safety 

Develop a waste register, ensure all types of 
hazardous wastes are declared to the 
authority, prepare a Waste Management Plan 
for submission to the authority, and improve 
hazardous waste and chemical storage areas 
or construct/dedicate new storage areas 

5 Environmental noise levels at 
some aboveground stations 
near or slightly above the 
national regulatory limits 

Potential noise related 
impacts on public from 
LRT operations and 
related grievances 
(although none recorded 
to date) 

Noise measurements at all 
underground/aboveground stations and metro 
line to be conducted by an accredited firm to 
understand the baseline conditions and 
identify the need for necessary mitigation 
measures 

6 Need for review of the fire 
fighting system at metro line, 
tunnels and stations against 
Good International Practice  

Potential impacts on 
community health and 
safety 

Appoint an independent consultant to review 
the adequacy of firefighting sytem and 
implement necessary measures if needed 

7 Potential to encounter 
archaeological chance finds 
during construction of 
underground parking area for 
the new vehicles 

Potential impacts on 
archaeological heritage 

Develop an Archaeological Chance Finds 
Procedure to be implemented in the event of 
an archaeological discovery during 
construction activities 

8 Stakeholder engagement Maintaining good 
relationships with 
stakeholders 

Ensure that necessary engagement activities as 
identified in the Stakeholder Engagement Plan 
are implemented, grievances are managed, 
and necessary coordination with IMM 
regarding grievances is maintained 

 


