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1  As per section 1.4.8 of EBRD’s Directive on Access to Information (2019), the Bank shall disclose Board reports 

for State Sector Projects within 30 calendar days of approval of the relevant Project by the Board of Directors. 
Confidential information has been removed from the Board report. 

 
For the avoidance of any doubt, the information set out here was  accurate as at the date of preparation of this 

document, prior to consideration and approval of the project. 
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PRESIDENT’S RECOMMENDATION 

 

This recommendation and the attached Report concerning an operation in favour of the Republic 
of Moldova (the “Borrower”) are submitted for consideration by the Board of Directors. 
 
The facility will consist of a sovereign loan of up to EUR 25 million, structured in four tranches. 

Tranches I and IV will be committed at signing and tranches II and III will be uncommitted.  The 
Bank’s loan will be co-financed by a EUR 25 million sovereign loan from the European Investment 
Bank (“EIB”) and investment grants [REDACTED]. Tranche I is expected be co-financed by an 
investment grant of up to EUR 5.6 million from the Eastern Europe Energy Efficiency and 

Environment Partnership (“E5P”). Investment grants to co-finance subsequent tranches will be 
sought from international donors and/or the SSF once exact amounts are confirmed based on due 
diligence results.  
 

The operation will finance critical improvements in the solid waste management system in three 
Waste Management Zones (WMZs 5, 8 and 1), including waste collection and transportation 
infrastructure, composting plants and material recovery facilities, dumpsite closure and regional, 
sanitary landfills construction according to EU standards as well as Project Implementation Unit 

staffing and special account audit costs (the “Project”), thus contributing to higher service levels 
and addressing pressing environmental challenges. The Project will contribute to Moldova’s 
decarbonisation efforts in line with the Paris Agreement and to the achievement of the UN 
Sustainable Development Goals (“SDGs”). 

 
The Project’s transition impact is expected to be derived from the Green quality by establishing 
more sustainable solid waste management practices in line with the EU environmental standards 
and bringing substantial environmental benefits through reduction of carbon dioxide and methane 

emissions. The Project will also contribute to the Well-governed quality by enabling the 
consolidation and expansion of regional solid waste management operations and introduction of 
cost recovery tariffs. The Project is 100 per cent GET. It is also Gender Additional by supporting 
regional authorities and operators to develop an Equal Opportunities Action Plan including 

through an awareness campaign addressing harmful gender norms around solid waste 
management. 
 
Pre-signing Technical Cooperation (“TC”) support for the preparation of the Project was provided 

by Sweden.  Post-signing TC to support implementation and capacity building of the regional solid 
waste management operators is proposed to be financed by international donors and the SSF.  
 
I am satisfied that the operation is consistent with the Bank’s Strategy for Moldova , the Municipal 

and Environmental Infrastructure Sector Strategy, the Green Economy Transition (“GET”) 
Approach 2021-2025, the Strategy for the Promotion of Gender Equality 2021-25 and with the 
Agreement Establishing the Bank. 
 

I recommend that the Board approve the proposed loan and the SSF TC grant substantially on the 
terms of the attached Report. 
 
 

 

       Odile Renaud-Basso  
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BOARD DECISION SHEET 

 

MOLDOVA – Moldova Solid Waste Project - DTM 52512 

Transacti

on /   
Board 

Decision  

Board approval2 is sought for a sovereign loan of up to EUR 25 million in favour of the Republic of Moldova 

to finance critical improvements in the solid waste management (“SWM”) system in three Waste Management 

Zones (WMZs 5, 8 and 1), including waste collection and transportation infrastructure, composting plants and 

material recovery facilities, dumpsite closure and regional, sanitary landfills construction to EU standards. 

Board approval is also sought for the utilisation of funds from the SSF Work Plan 2021-2022 in the amount of 

EUR 600,000 in favour of TC assignment to support implementation of Tranche I. The Bank’s loan will be co-

financed by investment grants  [REDACTED] and a EUR 25 million sovereign loan from the EIB. Tranche I of 

the Project is expected to be co-financed by an investment grant of up to EUR 5.6 million from the E5P, while 

investment grants for subsequent tranches will be sought from international donors  and potentially from the 

SSF. The EBRD will act as the lead IFI for implementation purposes. The Bank’s loan will consist of four 

tranches. Tranche I [REDACTED] and Tranche IV [REDACTED], both to be committed at signing, will co-

finance investments in the pilot region WMZ 5 and support Project Implementation Unit (“PIU”) staffing and 

special account audit costs, respectively. Decision to approve (1) the commitment of Tranches II and III, and 

(2) the exact amounts of subsequent investment grants to co-finance Tranches II and III respectively will be 

delegated to Management. 

Client Republic of Moldova as the Borrower, represented by the Ministry of Finance (“MoF”).  

The implementing agency is the Ministry of Environment (“MoEnv”). 

Main 
Elements 
of the 

Proposal 

Transition impact:  

 Well-governed – The Project aims to consolidate and expand SWM services, introduce well-defined Public 

Service Contracts (“PSC”), achieve the introduction of cost recovery tariffs. 
 Green – The Project is 100 per cent GET, as the loan will finance critical improvements in the SWM system 

and will bring substantial environmental benefits through reduction of carbon dioxide and methane emissions.  

Additionality:  

 Financing structure: EBRD investment is needed to close the funding gap. 

 Policy, sector, institutional, or regulatory change: The Project will establish a consolidated regional SWM 

operation in each WMZ, and mandates the introduction of cost recovery tariffs. 

 Standard-setting: EBRD’s involvement in the Project will help the Client achieving higher standards to 

provide solid waste services at country level.  

 Knowledge, innovation and capacity building: EBRD provides expertise, innovation and capabilities that 

are material to the timely realisation of the Project’s objectives. 
 Gender equality: Support in developing an Equal Opportunities Action Plan and launching a gender-

responsive public awareness campaign on solid waste management. 

Sound banking: The transaction is a sovereign loan. The Bank’s Standard Terms and Conditions apply. 

[REDACTED]. 

Key Risks  Sovereign Creditworthiness risk: Moldova’s public debt was 32.5 per cent of GDP as of end 2021. Moody’s 

affirmed Moldova’s rating at B3 and revised the outlook to negative in April 2022, with a manageable debt 

and high debt affordability. 

 Implementation risk: A PIU will be established and will be supported by an experienced Project 

Implementation Support and Construction Supervision consultant. 

 Restructuring / reform risk: The Government is committed to the solid waste sector reform. The Project 

will include various reform related milestones to be covenanted in the legal documentation [REDACTED]. 

Experienced Corporate Development and Stakeholder Participation consultants will be appointed to support 

the reform implementation.  

Strategic 

Fit 
Summary 

The Project is consistent with the Bank’s Municipal and Environmental Infrastructure Sector Strategy, the 

Country Strategy for Moldova, and the GET Approach 2021-2025, the Strategy for the Promotion of Gender 

Equality. The Project will contribute to Moldova’s decarbonisation efforts in line with the Paris Agreement and 

to the achievement of the UN Sustainable Development Goals . 

 

                                              
2 Article 27 of the AEB provides the basis for this decision. 
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ADDITIONAL SUMMARY TERMS FACTSHEET 

EBRD 

Transaction 

Sovereign loan of up to EUR 25 million (the “Loan”) to the Borrower to be on-granted 

to the Local Public Authorities (the “Beneficiaries” or the “LPAs”), responsible for 

solid waste management (“SWM”) in their respective Waste Management Zones (the 
“WMZs”).  

The Bank’s loan will consist of four tranches. Tranche I [REDACTED] and Tranche 

IV [REDACTED] to be committed at signing, will co-finance investments in the pilot 

region WMZ 5 (the “Pilot Region” or “WMZ-5”) and support Project Implementation 
Unit (“PIU”) staffing and special account audit costs, respectively. Decision to 

approve (1) the commitment of Tranches II and III, and (2) the exact amounts of 

subsequent investment grants to co-finance Tranches II and III respectively will be 
delegated to Management. 

The Bank’s loan will be co-financed by a EUR 25 million loan from the EIB. Tranche 

I will be co-financed by an equal amount [REDACTED] from the EIB loan and 

[REDACTED] investment grant from the Eastern Europe Energy Efficiency and 

Environment Partnership (“E5P”). Investment grants to co-finance subsequent 
tranches will be sought from international donors and/or the SSF.  

The EBRD will act as the lead IFI for implementation purposes.   

Existing 

Exposure 

Sovereign exposure: The total sovereign portfolio amount on 2 September 2022 stood 

at EUR 490 million, of which EUR 132 million is operating assets: (DTM numbers: 

37671; 40267; 41442; 42856; 44085; 45094; 46112; 47087; 50601; 52019; 53417). 

Maturity / Exit / 

Repayment 

The loan tenor is fifteen years for each Tranche [REDACTED]. 

Potential AMI 

eligible 

financing 

None. 

Use of Proceeds The proposed EBRD loan will finance the purchase of waste collection and transfer 

infrastructure (waste containers, vehicles for waste collection and supervision), 
construction of solid waste disposal and treatment infrastructure (landfills, material 

recovery facilities/sorting plants, composting plants, transfer stations), closure of the 

dumpsites, as well as costs for the dedicated PIU staffing at the Ministry of 
Environment and related Special Account audits. 

Monitoring will be performed by reviewing periodic Project progress reports, Annual 

Environmental and Social Reports (“AESR”), and other documentary evidence 
provided by the Beneficiaries and consultants, as well as monitoring visits. 

Special disbursement methods for sovereign operations.  Disbursements will be made 

through (i) direct payments by the EBRD to the contactors (for works and consultancy 

services) and, (ii) a Special Account (“SA”), in the case of payments for PIU staffing 
and for related SA audits, to manage small disbursements, whereby the Borrower will 

disburse following submission of relevant documents to the EBRD and in line with 

the SA provisions to be specified in the Loan Agreement. The SA will be maintained 

by the Borrower as a separate sub-account of the treasury single account of the 
Borrower with the National Bank of the Republic of Moldova. 

Use of proceeds controls. The direct payments will be made only upon receipt of 

signed contracts and documentary evidence confirming the fulfilment of contractual 

obligations by contractors and consultants, including certification by the supervision 
engineer. For disbursements via the SA, requested amounts will be checked for 

eligible components, and the SA will be audited annually in line with the EBRD 

disbursement handbook. 

Investment Plan [REDACTED] 

Financing Plan  [REDACTED] 
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Key Parties 
Involved 

 Borrower: Republic of Moldova, represented by the Ministry of Finance. 

 Key Local Public Authorities (“Key LPAs”): local authorities that are critical for 

the viability of the Project in the respective WMZ (e.g. in case of WMZ 5 – Ungheni 

town, Nisporeni town, Calarasi town). 

 Beneficiaries: Key Local Public Authorities and the Regional SWM Operator(s) 

(Inter-municipal Joint Stock Companies -“IMJSC”).  
 Project Implementing Agency: the Ministry of Environment, the line ministry 

responsible for solid waste sector, via the Environmental Project Implementation 

Unit (EPIU) which will also be the PIU in charge of the Project. The PIU will share 

project implementation responsibilities with the Regional SWM Operator(s). 

 Co-financiers: EIB, E5P, and other international donors.  
Conditions to 

effectiveness / 

disbursement  

[REDACTED] 

Key Covenants  

 

[REDACTED] 

Security /  

Guarantees 

Sovereign loan. 

Other material 

agreements  

For each WMZ: 

 Loan Agreement between the EIB and the Borrower; 

 Project Implementation Agreement between the Bank and the EIB;[REDACTED] 
Associated 

Donor Funded 

TC and co-

investment 
grants/concessi

onal finance 

A. Technical Cooperation 
Pre-signing:  

 TC1: Feasibility Study to assess the commercial, technical, legal, institutional, 

climate resilience, environmental and social aspects as well as procurement and 
implementation arrangements of the Project. This assignment covered WMZs 5, 8, and 

1 under the Project. The total cost of the assignment is EUR 474,000, financed by 

Sweden. 

 

Post-signing: 

 TC2: Project Implementation Support and Construction Supervision (“PISCS”) 
for all three Tranches (WMZ 5, 8 and 1) to assist the Client with tender preparation, 

evaluation, design review, procurement, supervision of works and reporting. The 

estimated cost of the assignment per each Tranche is up to EUR 0.8 million 

[REDACTED] proposed to be financed by an international donor and/or the SSF, and 

[REDACTED] by the Client[REDACTED] 
   

PISCS TC for Tranche 1 [REDACTED] is proposed to be financed by the SSF 

Work Plan 2021-2022. The SSF fiche is presented in Annex 6. 

 

 TC3: Corporate Development and Stak eholder Participation Programme 

(“CDSPP”) for all three Tranches (WMZ 5, 8 and 1) to (i) provide support towards 
institutional strengthening of the regional operator in each WMZ to ensure the 

sustainability of their operations, (ii) assist with development and signing of Public 

Service Agreements and (iii) implement Stakeholder Participation Programme (“SPP”). 

The estimated total cost of the assignment is up to EUR 0.9 million (up to EUR 0.3 

million per Tranche), proposed to be financed by an international donor and/or the SSF. 
[REDACTED]. 

 

Client’s contributions: The Client will provide a parallel contribution to the Project 

through the payment of operating and administrative costs of the PIU from the EBRD 

loan proceeds [REDACTED] and by co-financing TC2 (Project Implementation 
Support and Construction Supervision) [REDACTED] in an equal proportion from 

EBRD and EIB loan proceeds. 
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B. Co-investment grants / Concessional Finance (Non-TC) 
Tranche I of the Project will benefit from an investment grant of up to EUR 5.6 million 

from the E5P approved by the E5P Assembly of Contributors in September 2022. 

Investment grants [REDACTED]for subsequent tranches/WMZs will be sought from 

international donors, either by the Bank or the EIB. The sources and amount of grant 

co-financing will be determined separately for each Tranche based on due diligence 
results. [REDACTED]. 

[REDACTED] 
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INVESTMENT PROPOSAL SUMMARY 
 

1. STRATEGIC FIT AND KEY ISSUES 

 

1.1 STRATEGIC CONTEXT 
 
The relatively strong macroeconomic position of Moldova before the Covid-19 crisis and access 

to USD 235 million under the IMF rapid financing facility obtained at the onset of the pandemic 
helped the Moldovan economy to cope with the shock. The recovery started in the first quarter of 
2021 on the back of recovering investment and private consumption but was further hampered 
since the war on Ukraine started. Of the nearly 500,000 refugees who have crossed the border from 

Ukraine since February 2022, Moldova is currently hosting about 80,000 persons, half of whom 
are children. Although there is significant uncertainty to the length of their stay, long-term 
solutions are critical to accommodate and address the needs of both refugees and the host 
communities. Thus, it is essential to improve essential municipal infrastructure including solid 

waste management services across the country. 
 

The Government of Moldova is committed to improvements in the waste management sector. The 
National Waste Management Strategy 2013-2027 (“NWMS”) aims to develop the infrastructure 

and services necessary to protect the environment and human health, develop a legal and 
institutional framework required to support the gradual alignment of national waste management 
to EU practices through international and local partnerships, as well as attracting investment for 
the sustainable development of the SWM sector. NWMS foresees the regionalisation of the 

currently fragmented waste management services into eight WMZs. The Project supports priority 
investments paving the way towards the creation of consolidated regional SWM operations in three 
out of eight WMZs across the country, in line with the NWMS and country’s undertakings under 
the Association Agreement with the EU.  

 
Current waste management practices in Moldova primarily focus on waste collection and disposal, 
mainly in non-engineered dumpsites, while treatment of municipal solid waste (“MSW”) and 
source-separation of recyclables and bio-waste is almost not existent. This causes significant 

adverse impacts on human health and the environment, mainly the pollution of soils, surface and 
groundwater sources, spreading of vermin, odour and greenhouse gas emissions. 
 
In relation to WMZ 5, the generated MSW is approximately 44,000 tonnes per year. Waste 

separation at source is carried out to some degree in the three main towns (Ungheni, Nisporeni, 
and Calarasi). Regular waste collection services are limited to urban areas, providing up to 77 per 
cent waste collection service coverage in the cities and outskirts, whereas in rural areas only 15 per 
cent of the population receives waste collection services. The collected MSW is disposed of at 

about 100 waste disposal sites (mainly dumpsites). Only a few of them are authorized sites, and 
none of these sites are in compliance with the minimal requirements of the EU Directive on the 
landfill of waste (1999/31/EC)). 
 

To address the current status in the sector and to reduce the adverse impacts, investments in 
WMZ 5 will focus on the construction of a regional, sanitary landfill according to EU standards , 
the closure of two major landfills and many smaller dumpsites, as well as the construction of two 
transfer stations strategically allocated across the region, and transport equipment. Investment also 

includes a solid waste collection infrastructure for source separated recyclables, green waste and 
mixed (residual) waste including a digital monitoring system to improve collection efficiency. The 
proposed investment will increase waste collection service coverage rates across WMZ 5 and 
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minimise illegal dumping. The waste management system will move towards an integrated system 
following the waste hierarchy as set out in the EU Waste Framework Directive (2008/98/EC). The 
investments in the subsequent WMZs to be financed under the Project are expected to be of a  

similar nature to those in WMZ 5 although the exact typology and size/capacities may differ from 
zone to zone. 
 
Despite the adoption of a legal and regulatory framework to promote gender equality, and the 

relatively high ranking of the Republic of Moldova in the 2021 Global Gender Gap Index (28th out 
of 156 countries), there are still many challenges to implement gender equality measures. Women 
in Moldova still face discrimination and inequality in social, economic and political life. Persistent 
patriarchal attitudes and discriminatory practices limit their education and labour market options. 

Female labour force participation in the SWM sector remains low, especially in technical and 
managerial positions.  
 
The Project will increase recycling rates, provide environmentally safe and sound disposal and 

will significantly reduce greenhouse gas emissions. It will introduce gender-responsive 
recruitment policies and practices at the level of the Regional Operator to support the recruitment, 
progression and retention of women in the SW sector. The Project is 100 per cent GET eligible 
and will generate significant GHG emissions reduction [REDACTED] in relation to WMZ 5. This 

will be mainly achieved through dumpsite closure and implementing a sanitary landfill according 
to EU standards and increased source-separation of recyclables and green waste composting. 
 
The Project is the first nation-wide undertaking in solid waste management sector in Moldova and 

an important step towards a sustainable solution for solid waste management services. The Project 
enables the achievement of EU standards for SWM collection and treatment. The Project will have 
a significant demonstration effect in Moldova because it will serve as an example and blueprint 
for a sustainable solid waste management system with significant environmental benefits. 

 
The Project is consistent with the Bank’s Municipal and Environmental Infrastructure Sector 
Strategy and the Country Strategy for Moldova. The Project is consistent with the GET Approach 
2021-2025 as it delivers GET by investing into the solid waste management infrastructure. The 

Project is also consistent with the Bank’s Strategy for the Promotion of Gender Equality 2021-25. 
The Project will contribute to Moldova’s decarbonisation efforts in line with the Paris Agreement 
and to the achievement of the UN Sustainable Development Goals, namely SDG 11 (Sustainable 
Cities and Communities: reduce the adverse per capita environmental impact of cities, including 

by paying special attention to air quality and municipal and other waste management), SDG 12 
(Responsible Consumption and Production: by 2030, substantially reduce waste generation 
through prevention, reduction, recycling and reuse), SDG 9 (Industry, Innovation and 
Infrastructure). 

 

1.2 TRANSITION IMPACT 
 

Primary Quality: Well-Governed 

Obj. 

No. 
Objective Details 

1.1 A well-defined Public 

Service Contract (“PSC”) in 
line with international 

practice will be introduced 

(not a revision to a current 

The Project enables the expansion, regionalisation, and creation 

of a consolidated regional SWM system in the participating zones, 
serving as a blueprint for the remaining zones.  

The Project and related TC support will facilitate the preparation 

and adoption of a PSC to establish transparent contractual 

arrangements for solid waste service provision in the newly 
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PSC) as one of the first three 
in the country. 

established SWM system. The PSC is expected to set out clear 
rights and obligations, with clear Key Performance Indicators 

(“KPI”) and related methodology for service payments, which 

will provide incentives and predictability for the Regional 

Operators. The PSC will also specify required reporting and 

public disclosure of its performance against KPIs related to 
service levels, cost-control and human resource policies. 

1.2 The Project supports an 

improvement to the current 

tariff regulatory regime or 

tariff methodology. 

The Project will mandate the introduction of cost recovery tariffs 

for the users of infrastructure. [REDACTED] 

 

Secondary Quality: Green 

Obj. 
No. 

Objective Details 

2.1 The percentage of EBRD 

use of proceeds allocated to 

the Project that qualifies as 

GET is 15 per cent or 

higher. 
 

The Project is 100 per cent GET. The Project will (i) promote 

resource efficiency by introducing sustainable waste management 

practices in the regions through the implementing waste 

collection infrastructure for source-separation of dry recyclables 
and green waste and the subsequent post-sorting of recyclables in 

a material recovery facility and treatment of green waste in a 

composting plant; and (ii) contribute to GHG emissions savings 

through closure of current non-compliant dumpsites and 

construction of sanitary landfills constructed to EU standards 

where landfill gas is collected and flared.  

2.2 The environmental impact 

of the project is expected to 

meet or exceed one or more 

of the quantitative physical 
scale thresholds as outlined 

in the GET TI assessment 

methodology. 

The Project’s GHG reduction is expected to exceed the threshold 

of 110,000 tonnes of CO2 equivalent per year. The Project will 

introduce new EU Environmental standards in the areas where 

they have not previously been met. The Project will bring 
substantial environmental benefits with reduction in carbon 

dioxide, methane emissions and energy savings. Construction of 

the landfills in accordance with EU directives will result in the 

GHG emission reductions as landfill gas will be collected and 

flared instead of being vented into the atmosphere at dumpsites. 

The Project will deliver GET by establishing more sustainable 
waste management by introducing EU landfill design standards 

and creating opportunity for waste recovery and recycling through 

the material recovery facility (waste sorting line for recyclables) 

and composting.  

 

Delivery risks: 
Delivery risks to the transition impact relate to: (i) the central and local governments’ lack of 
commitment and concerted effort to enable the expansion and regionalisation of SWM services in 

the participating zones; (ii) the authorities’ inability to adjust user charges (tariffs) to the full cost-
recovery level due to macroeconomic conditions, political and regulatory constraints; (iii) the lack 
of subsidy support of the Project, when required; (iv) stakeholders' low capacity and the lack of 
expertise. These risks are mitigated by: (a) Loan Agreement covenants enabling a regional 

platform and operation, (b) ensuring the Borrower’s diligent Project management, implementation 
and monitoring, and (c) technical assistance to support the Project implementation. 
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1.3 ADDITIONALITY 
 

Identified triggers Description 

No triggers identified N/A 
Additionality sources  Description of additionality sources 

Financing Structure 

- EBRD offers financing that is not available in the 
market from commercial sources on reasonable 
terms and conditions , i.e. a longer grace period. 

Such financing is necessary to structure the project. 
- EBRD offers a tenor, which is longer than available 

to the client in the market on reasonable terms and 

conditions. 
- Public sector: EBRD investment is needed to close 

the funding gap. At the same time, EBRD does not 
crowd out other sources, such as from IFIs, 
government, commercial banks and/or complements 

them. 

 

- The Bank will provide the necessary long-term financing for 
the solid waste sector. Due to current market inefficiencies, 
such financing is not readily available from commercial 

banks. 
- The Project is part of a larger investment co-financed by 

another IFI and international donors. 

Risk mitigation 
EBRD helps the client to mitigate carbon transition 
risks and take climate action, such as to move along 

a low carbon transition pathway. 

The Project will contribute to Moldova’s decarbonisation efforts 
in line with the Paris Agreement. 

Policy, sector, institutional, or regulatory change 
EBRD’s involvement in a project is considered 

additional when it is designed to trigger a change in 
the policy, sector, institutional or regulatory 

framework, or enhance practices at the sector or 
country level (e.g., an introduction of cost-reflective 
pricing of energy, water etc.). 

The Project enables the creation of a consolidated regional 
SWM operation in each WMZ, enhances the use of PSCs across 

the wider region, and will foresee the introduction of cost 
recovery tariffs.  

Standard-setting: helping projects and clients 

achieve higher standards 
- Client seeks/makes use of EBRD expertise on higher 

environmental standards , above ‘business as usual’ 

(e.g. adoption of emissions standards, climate-related 
ISO standards etc.). 

- Client seeks/makes use of EBRD expertise on best 
international procurement standards . 

- Client seeks/makes use of EBRD expertise on higher 

inclusion and gender standards and/or equal 
opportunities action plans. 

- The Bank’s involvement is additional through its country, 

infrastructure sector, and solid waste sector expertise, which 
are especially critical for the country-wide solid waste sector 
reform led by the Project. 

- EBRD credit, transition impact and environmental (as 
reflected in the GET) related conditionalities go far beyond 

what commercial funding or public sources would require, 
including procurement procedures, accounting transparency 
in the solid waste sector. 

- The Client seeks EBRD expertise to incorporate higher gender 
standards and an Equal Opportunities Action Plan (EOAP). 
As part of the CDSPP, the EBRD will support the Client in 

developing inclusive and gender-responsive HR policies and 
practices and an Equal Opportunities Action Plan. The Project 

will also include a dedicated public awareness campaign, 
focusing on waste management and separation practices at the 
household level. These tasks are predominantly carried out by 

women, further adding to their disproportionate household 
burden. A dedicated public awareness campaign, developed 
and implemented in collaboration between the Client and the 

Regional SWM Operator, will seek to address this gap. 

Knowledge, innovation, and capacity building 
EBRD provides expertise, innovation, knowledge 

and/or capabilities that are material to the timely 
realisation of the project’s objectives, including 
support to strengthen the capacity of the client. 

EBRD provides expertise, innovation, knowledge and 
capabilities that are material to the timely realisation of the 

Project’s objectives. 
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1.4 SOUND BANKING - KEY RISKS  
 

Risks Probability 

/ Effect 

Comments 

Project specific risks 

Implementation  

risks 

Medium/ 

High 

MoEnv will appoint the current EPIU as the PIU in charge of the Project, 

which will be adequately staffed, including with experts to be hired and 

paid from the loan [REDACTED]. The PIU will be supported by the TC 

funded Project Implementation Support and Construction Supervision 

consultant. The detailed analysis of the Project implementation risk 

assessment is provided in Annex 2.  

Construction 

and cost-

overrun risk  

 

Medium/ 

Low 

The investment plan foresees contingency budgets. The contracts for works 

and goods will be awarded on the basis of open tenders in line with EBRD 

PPRs. The contracts will also include standard penalties and incentives to 

encourage all parties to complete the works on time and on budget.  

The PIU will be supported by experienced international and local 
consultants during all stages of Project implementation, including for the 

supervision of works, to ensure adequate quality of works and timely 

completion. 

Restructuring 

/Reform Risk 
 

Medium/ 

High 

The success of the Project relies on the will and commitment of the 

Beneficiaries to improve and expand SWM services to under-served regions 

and consolidating current, fragmented local players. [REDACTED]. 

This is further mitigated by the envisaged TC-supported Corporate 

Development and Stakeholder Participation Programme consultants, who 

will develop a Financial and Operational Performance Improvement 

Programme (“FOPIP”) for each Regional SWM Operator, provide capacity 
building, as well as support the preparation of the PSC and a Stakeholder 

Participation Programme (“SPP”) aimed at enhancing public awareness of 

solid waste management, separate waste collection and other key Project 

implementation aspects.   

External risks 

Macro-

economic risk 

 

Medium-

High/ 

High 

According to Moody’s, credit strengths include Moldova’s manageable 

debt level and high debt affordability supported by sizeable international 

support despite the rise in debt-to-GDP induced by the coronavirus shock, 

improved resilience of the banking sector on the back of reform progress 

under the IMF programme and a willingness and ability to absorb technical 
expertise and financial support from the international community to help 

strengthen the institutional framework. Fiscal discipline remains critical to 

safeguard public debt sustainability. Amidst the high uncertainty, the risks 

to growth remain broadly balanced in the range between further geo-

political deterioration and a positive boost from the recently granted EU 
candidate status. 

Exchange rate 

risk 

Medium/ 

High 

The Project cash-flows will be denominated in MDL. The risk due to 

foreign exchange rate fluctuations is considered moderate. The exchange 

rate of the domestic currency has been under pressure due to increased 

demand prompting the National Bank of Moldova (“NBM”) to increase its 
interventions to the record level. Higher food prices since the beginning of 

2021 and rapid increase of gas prices for households have accelerated 

inflation from almost zero in January 2021 to 33.6 per cent in July 2022. 

Rising inflation also prompted the NBM to raise the base rate by more than 

15 percentage points since June 2021 to 21.5 per cent in August 2022 the 
Government stepped in with gas subsides for households and businesses 

estimated at around 1.9 per cent of GDP in 2022. The recent additional rise 

of energy and grain prices will keep inflation at elevated levels for longer.  
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The Government is exploring additional avenues to respond to these new 
and evolving challenges, including exploring alternative energy import 

sources in the region.  

 
 

2. MEASURING / MONITORING SUCCESS  

Overall objectives of project  Monitoring benchmarks Implementation timing 

- Compliance with design 

standards 

- Progress reports, AESRs, 

construction supervision reports, as 

covenanted in the Loan Agreement 

- [REDACTED] 

- On-time project 

implementation 

- Completion according to the 

timeline and within the budget 

- [REDACTED] 

 
Primary Quality: Well-governed 

Obj. 
No. 

Monitoring 
indicator 

Details  Baseline Target Due date TC 

1.1 Tariff reform in 
target segment 

adopted by 

authorities 

In each WMZ, full cost-recovery 
tariffs to be introduced upon 

commissioning of new regional 

landfill and SWM infrastructure. 

[REDA
CTED] 

[REDA
CTED] 

[REDA
CTED] 

[REDA
CTED] 

1.2 Public service 

contract or 

Public Service 

Obligation 
signed and 

implemented 

In each WMZ, Regional SWM 

Operator to sign the PSCs with the 

relevant LPAs. 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

 
Secondary Quality: Green 

Obj. 
No. 

Monitoring 
indicator 

Details  Baseline Target Due date TC 

2.1 CO2 

emissions 

avoided 

(tonnes/year)  

 

CO2 emissions per year avoided 

compared with the baseline scenario for 

WMZ 5 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

2.2 Solid waste 

recycled 

(tonnes/yr) 

The annual amount of waste sent to 

composting and recycling for WMZ 5 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 
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Additional Indicators 
Indicator 

type 

Monitoring 

indicator 

Details Baseline Target Due date TC 

Advisory 

& Policy 
Indicators  

Organisational 

restructuring 
completed as 

targeted 

Establishment of Regional 

SWM Operator 
 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

Advisory 
& Policy 

Indicators  

Organisational 
restructuring 

completed as 

targeted 

Regional SWM responsibilities 
undertaken by Regional SWM 

Operator 

[REDA
CTED] 

[REDA
CTED] 

[REDA
CTED] 

[REDA
CTED] 

Advisory 

& Policy 

Indicators 

(Gender 

SMART)  

Practices of the 

relevant 

stakeholder 

improved (equal 

opportunity 

practices of the 
client) 

The Project will support the 

Regional SWM Operator to 

develop and adopt an Equal 

Opportunities Action Plan to 

improve its HR policies and 

practices. 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

Advisory 

& Policy 
Indicators 

(Gender 

SMART) 

Knowledge 

management 
activity 

delivered 

The Project will support the 

Regional SWM Operator to 
develop and launch a dedicated 

gender-responsive public 

awareness campaign, focusing 

on waste management and 

separation practices. 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

[REDA

CTED] 

 

3. KEY PARTIES  

3.1 BORROWER   
 
The Borrower is the Republic of Moldova, represented by the MoF. An overview of the Borrower’s 
public debt sustainability is presented in Section 5.1. 

 

3.2 MOENV AND THE PIU 
 
The Project Implementing Agency will be the MoEnv, the line ministry responsible for solid waste 

sector, via the existing Environmental Project Implementation Unit (EPIU) subordinated to the 
MoEnv, in charge of the Ministry’s projects with IFIs. EPIU will act as the PIU for the Project. It 
will be further strengthened by a number of specialists, to be hired under the Project, to coordinate 
and manage the Project’s implementation activities on a day-to-day basis. The PIU will share 

Project implementation responsibilities with the Regional SWM Operator. The PIU will be further 
supported by the Project Implementation Support and Construction Supervision consultant. 
 

3.3 BENEFICIARIES  

 
The LPAs: The Project structure distinguishes between the largest or key LPAs (e,g. LPAs of 
Ungheni, Calarasi and Nisporeni towns in WMZ 5) and the remaining LPAs in each WMZ. The 
largest LPAs in each WMZ will establish a new legal entity in their respective region - the Regional 

SWM Operator. [REDACTED]. 
 
The remaining LPAs, interested in becoming a part of the newly established waste management 
system and in using the regional infrastructure on favourable terms, will also sign PSCs with the 

Regional SWM Operator. [REDACTED]. 
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The Regional SWM Operator(s): An inter-municipal joint stock company that is envisaged to 
be established in each WMZ by the largest LPAs of the respective WMZ. Its purpose will be to 

provide solid waste management services within the respective zone and implement the Project.  
Each Regional SWM Operator will set up a dedicated project implementation unit and will be 
responsible for defined implementation tasks, working closely with the Project level PIU at the 
MoEnv. The Regional SWM Operator will take over the right of use of the Project’s regional assets 

from the State and LPAs, and undertake the operation of the regional infrastructure, including 
waste collection, transportation, transfer and disposal services. The Regional SWM Operators’ 
main source of income will be user charges (tariff) revenue and, if applicable, state operating 
subsidies. 

 
Please refer to Annex 3 for the key stakeholders chart for the Project in WMZ 5. 
 

4. MARKET CONTEXT 

Waste collection and disposal. The improper waste collection and disposal over the recent years 
has negatively affected local communities’ environment and health. Waste collection service 
coverage rates range from 60 per cent to 90 per cent, whereas most of rural areas are not covered 

by regular services. The current dumpsites and landfills do not comply with EU standards on 
landfilling (1999/31/EC). Waste is usually disposed of in non-engineered dumpsites which do not 
comply with requirements on environmental and human health protection. It is estimated that there 
are about 3,500 waste dumpsites across Moldova, of which 1,200 are permanent. Many rural 

residents dump the waste in open fields, rivers, woodlands, etc. or burn it in the backyard. 
 
Waste treatment prior to landfilling is non-existent in Moldova and the source-separation of 
recyclables is in its infancy. There is no statistical data on the quantities of recyclable materials 

collected and sold/procured in Moldova. For plastic material there is one main buyer, a private 
company, operating sorting and processing facilities in the capital city Chisinau and in Orhei 
(outside WMZ 5). For glass, there are two main glass container companies in Chisinau that procure 
and process recyclable glass bottles. For paper and cardboard, there are also two main processors 

based in Chisinau, collecting over 70 per cent of the cardboard and paper recyclables on the 
market. For metals, the largest player has been a state owned company that collects, processes and 
exports scrap metals. Since 2021 this market segment has been liberalized and private companies 
are thus active in this niche. There is also a fragmented system for waste collection from electrical 

and electronic equipment. Other small traders procure recyclables (mainly plastic materials and 
cardboard) to export them to neighboring countries. 
 
Legislation. The NWMS was adopted in 2013. It encouraged the development of a regulatory 

waste management framework in line with the EU legislation and sustainable development 
principles. The “Law regarding Waste” was approved in 2016, transposing the provisions of the 
2008/98/EC Directive on waste, aligning the national legislation with EU legislation. 
 

Tariffs. The mechanism for paying for waste management services remains mixed - based on user 
charges or a local tax. Municipal councils (local public authorities) approve both user charges and 
local taxes. The SWM system operators charge a tariff directly to customers (households and 
businesses and/or institutions), whilst in the case of a local tax, the LPA charges the tax to residents 

and then pays the SWM service provider. [REDACTED]. The tariffs across the three WMZs, in 
urban areas user charges for households range from MDL 10-44 (ca. EUR 0.5-2.2) per person per 
month, and MDL 65-180 (ca. EUR 3.2-8.95) per m³ for companies and institutions. In rural areas, 
user charges for households range from MDL 1-50 (ca. EUR 0.05-2.5) per person per month, and 

MDL 50-150 (ca. EUR 2.5-7.45) per m³ for companies and institutions. 
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5. FINANCIAL / ECONOMIC ANALYSIS 

5.1  SOVEREIGN ASSESSMENT 

 
The Borrower will be the Republic of Moldova. Moldova’s public debt level as a share of GDP 
was of 32.5 per cent in 2021 and is forecast to increase to 38.4 percent of GDP by the end of 2022, 

remaining at a moderate level. External public debt, which is denominated in foreign currency and 
to a large degree owed to multilateral donors under concessional terms, represented about 57.2 per 
cent of total public debt at the end of 2021. According to the IMF report (Country Report, May 
2022), Moldova remains at low risk of external debt distress, but overall risk of debt distress has 

been reclassified to moderate. Public debt is expected to peak at 43.0 per cent of GDP in 2024 due 
to medium-term developmental spending needs.  
 
Inflation reached 33.6 per cent year-on-year by July 2022, fuelled by rising energy and food prices. 

After exceptionally strong GDP growth of 13.9 per cent in 2021, the economy slowed down to 
1.1 per cent year-on-year in the first quarter of 2022. The war on Ukraine increases geopolitica l 
risks and will impact Moldova’s economic confidence, trade and investment prospects.  
[REDACTED]. Amidst high uncertainties, the risks to growth remain broadly balanced being 

affected by both the geo-political situation and the positive boost from the recently granted EU 
candidate status. 
 
Moody’s affirmed Moldova’s rating at B3 and revised the outlook to negative in April 2022. 

According to Moody’s, Moldova’s credit strengths include its manageable debt level, high debt 
affordability supported by sizeable international support, improved resilience of the banking sector 
given the reform progress under the IMF programme, as well as its willingness and ability to 
absorb technical and financial support from the international community to strengthen its 

institutional framework. [REDACTED]. 
 

5.2 ECONOMIC ANALYSIS  
[REDACTED] 

5.3 SENSITIVITY ANALYSIS  

[REDACTED] 

5.4 PROJECTED PROFITABILITY FOR THE BANK  
[REDACTED] 
 

6. OTHER KEY CONSIDERATIONS 

6.1 ENVIRONMENT 
 

Categorised B (2019 ESP). The environmental and social (E&S) impacts associated with the 
components to be financed under this Project are site specific and can be readily identified and 
managed. Due diligence for WMZ 5, has been carried out with the assistance of external E&S 
consultants, who have prepared an E&S assessment, Non-Technical Summary (“NTS”), 

Stakeholder Engagement Plan (“SEP”), Land Acquisition and Resettlement Framework (“LARF”) 
and ESAP. WMZ 5 has also been the subject of a national EIA that was approved in 2018. Due 
diligence for subsequent WMZs is underway - WMZ 1 and WMZ 8 are both categorised B. 
 

WMZ 5 is located in central Moldova with a population of around 180,000. This Project will 
upgrade a significant part of Moldova’s waste management systems in line with EU standards and 
in support of the National Waste Management Strategy. For WMZ 5, the Project will introduce 
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source separation and waste recovery and establish EU-compliant landfills, including leachate 
treatment and landfill gas collection. The Project will lead to the closure of up to 100 small 
unmanaged dumpsites and the improvement in waste management is expected to result in avoided 

GHG emissions [REDACTED]. 
 
The construction and operation of a new landfill may be associated with E&S risks and impacts 
and an Environmental and Social Action Plan (“ESAP”) has been agreed to ensure that the Project 

is implemented in line with EBRD performance requirements. The Project will develop and 
implement construction and operational E&S management plans, a SEP and grievance 
mechanisms for employees and local communities. Other potential impacts could relate to 
pollution of soil or ground water, odours and visual impacts. These can be readily addressed 

through good project design and site management, as supported by the ESAP. The PIU and the 
CDSPP TC will support Project implementation. No land acquisition or resettlement is required 
for the WMZ 5 tranche and no waste pickers have been identified at its locations or associated 
dumpsites. Given the potential for land acquisition including impacts on waste pickers at other 

WMZ locations or dumpsites, a LARF has been prepared and agreed with the Client. If land take 
or livelihoods impacts are confirmed, the Client will prepare and implement a resettlement plan as 
per agreed LARF and PR5. EBRD will monitor implementation of E&S commitments through 
annual reporting by the Client and the PIU. 

 

6.2 INTEGRITY    
 
In conjunction with OCCO, integrity due diligence was undertaken on the Ministry of 

Environment, the Ministry of Finance, the Environmental Project Implementation Unit (EPIU) and 
its Director, presidents and mayors of the key localities in the Waste Management Zones (WMZs): 
Ungheni, Calarasi and Nisporeni. The review [REDACTED] concluded that this Project does not 
pose unacceptable reputational risks to the Bank. [REDACTED].   

 
All actions required by applicable EBRD procedures relevant to the prevention of money 
laundering, terrorist financing and other integrity issues have been taken with respect to the 
Project, and the Project files contain the integrity checklists and other required documentation 

which have been properly and accurately completed to proceed with the Project. 
 

6.3 OTHER ISSUES  
 

Concessional Finance  
  

Concessional financing is important due to the limited creditworthiness of the Beneficiaries (many 
small LPAs with small local budgets), with the grant co-financing seeking to incentivise the 
Government and the Beneficiaries to embark on this priority Project to addresses critical 
environmental challenges. The grant co-financing will cover only a part of the capital costs. It will 

also address Moldova’s increasing fiscal gap from the impacts of the COVID-19 pandemic, the 
war in Ukraine (an immediate neighbour) with the resulting large inflow of refugees, and the 
ongoing energy crisis.  In addition, commercial lending on the terms and tenor provided by the 
Bank, combined with its reform conditionalities, are not otherwise available on the market. 

 
The proposed use of the investment grant(s) is justified by the presence of significant externalities. 
The market does not correctly value the benefits of the proper SWM if externalities are not 
accounted for. Only about 25 per cent of generated waste in WMZ 5 (the situation is similar in the 

other WMZs) is disposed of at a landfill, while the remainder is left uncollected and disposed of 
in a manner that creates public health and environmental risks. The Project addresses these failures 
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by introducing a compliant SWM system. The Project enables the achievement of EU standards 
for SWM (presently non-compliant), in particular construction of the landfills compliant with the 
EU standards and the provision of waste collection infrastructure for source-separation of 

recyclables / green waste and the subsequent post-sorting in a material recovery facility and 
composting. 
 
The externalities can be expressed in terms of the life-cycle cost of CO2 reduction/avoidance.  

[REDACTED]. 

The following principles for concessional finance are also applied: 
 Market subsidiarity – the SWM market in Moldova has not managed to secure the introduction 

of a compliant SWM system, thus requiring concessional finance to transition to a compliant 

system. 
 Transition leverage – concessional finance is needed to leverage the systemic change required 

by Moldovan SWM sectoral policy. 
 Economic viability – in the long-term, the Project is viable without subsidies.  

 Sustainability – in the long-term, the state support will be required to implement the full-cost 
recovery tariff to compensate for the difference between the applied tariff (affordability 
constrained) and the tariff required for full-cost recovery. This will require direct support to 
vulnerable households or to the operator from the Government of Moldova and/or the LPAs. 

 

Affordability Analysis   
[REDACTED]  
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ANNEX 1 – MAP OF PROJECT’S WMZs 

 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 

 

 
 

 

 

 
 

The below map represents the new infrastructure and SWM service areas in WMZ 5 planned as 
part of the Project. 
 

 

WMZ 1 

WMZ 5 

WMZ 8 
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ANNEX 2 – PROJECT IMPLEMENTATION 

[REDACTED]. The Client’s capacity was assessed by a procurement specialist. The 
Project will be implemented by a PIU appointed by the Ministry of Environment. 
Although the existing Environmental Project Implementation Unit (EPIU) - which will 
be appointed as the PIU for the Project - has been set up to manage internationally 

funded projects, they have limited experience in the implementation of solid waste 
projects, which are new to Moldova. Therefore, additional PIU staff to be dedicated 
solely to the Project will be recruited and paid from the loan proceeds, after the loan 
becomes effective. It has also been assessed that the Project will require a TC financed 

Project Implementation Support and Construction Supervision consultant to mitigate 
implementation risks related to setting up the PIU. 

Contracts risk assessment Moderate low 

The Project will consist of several tranches covering three (3) solid waste management 

zones (WMZs). It includes procurement of solid waste collection equipment, building 
new solid waste sorting facilities, closure of the dumpsites and associated supervision 
services. [REDACTED] [T]he Project Implementation Support and Construction 
Supervision consultant will be tasked to undertake market analysis prior to launching 

the tender exercises to ensure adequate promotion of the Project and the forthcoming 
tenders. [REDACTED]. 

Project implementation arrangements: 
The Client will appoint a PIU which will be supported by a TC financed Project 

Implementation Support and Construction Supervision consultant. The consultant will 
prepare technical specifications, requirements and tender documents and will assist the 
Client with procurement and supervision of the contracts financed under the Project.  

Procurement arrangements  
The Project is classified as a public sector operation for procurement purposes.  

The goods, works and consultancy services to be financed from the EBRD and EIB's 
loans and (in the case of WMZ 5) the E5P grant, as described in the attached 
procurement plan, will be procured using open tendering procedure in accordance with 

Section 3 of the Procurement Policies and Rules (the “PPR”) for the Public Sector and 
will use the Bank's Standard Tender Documents.  

In this respect, in accordance with the provision of Procedural Framework between the 
European Bank for Reconstruction and Development and the European Investment 

Bank in respect of Mutual Reliance for Procurement in joint co-financed public sector 
operations outside the European Union, a Project Implementation Agreement (PIA) will 
be signed with the EIB, nominating the EBRD is a lead IFI for the Project.  

The EBRD mobilised TC grants will finance Project Implementation Support and 

Construction Supervision consultants, as well as Corporate Development and 
Stakeholder Participation Programme consultancy services for the three Regional SWM 
Operators. 

[REDACTED]. The attached procurement plan is indicative. The Project 

Implementation Support and Construction Supervision consultant will be tasked to 
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update the procurement plan based on market research and identified associated 
procurement risks, to confirm it or to propose a revised procurement strategy.  
 

All contracts will be subject to prior review by the Bank. [REDACTED]. 
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ANNEX 3 - PROJECT KEY STAKEHOLDERS CHART (WMZ 5) 

[REDACTED] 
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ANNEX 4 – TRANSITION IMPACT SCORING CHART 
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ANNEX 5 – GREEN ASSESSMENTS 

 
Introduction  

The proposed investment will improve the municipal solid waste management system 
in Moldova (WMZ 5, WMZ 1 and WMZ 8) through increased and improved waste 
collection and transportation services and through improvement of waste disposal 
practices in line within the legislative framework of the EU and national legislation.  

Investment components cover solid waste collection infrastructure for source separated 
recyclables, green waste and mixed (residual waste) including a digital monitoring 

system to improve collection efficiency. The proposed investment project will increase 
waste collection service coverage rates across WMZ 5 and therefore minimise illegal 
dumping. In addition, the Bank will finance the construction of two transfer stations 
(Niscani and Nisporeni) strategically allocated across the regions, including transport 

equipment. The Project will also finance the construction of a regional, sanitary landfill 
according to EU standards [REDACTED] and the closure of two major 
dumpsites/landfills and smaller dumpsites. Source-separate dry recyclables will be 
post-sorted in a material recovery facility, separately collected green waste will be 

treated in a composting plant. The net of transfer stations and the regional sanitary 
landfill will make local dumpsites obsolete and provide environmentally safe disposal 
practices according to EU standards at regional level. The proposed facilities - new 
sanitary landfills dumpsite closure, transfer stations, material recovery facility and 

composting plant - are based on the EU Landfill Directive and BAT Conclusions for 
Waste Treatment Facilities. 

Based on consultants,’ assessment the investments in the subsequent WMZs to be 
financed under the Project are expected to be of a similar nature to those in WMZ 5 
although the exact typology and size/capacities may differ from zone to zone. 

The Project is assessed as aligned with the goals of the Paris Agreement. It's GET 
finance attribution is 100 per cent. 

Paris alignment assessment  
Alignment with the mitigation goals of Paris Agreement 

 Some of the Project’s components (i.e. infrastructure for the collection of 

recyclables, green waste, i.e. bins/containers/vehicles and composting plant) are 
included in the 'aligned list'. 

 Regarding Project/economic activities, there are no activities included in the 'non-
aligned list'. 

 The Project is compatible with Moldova’s NDC and support the NWMS. The 
Project represents a substantial improvement on current waste management 
practice, it will introduce the capture and management of land fill gas and will 
reduce the carbon intensity of waste treatment in the project area. The introduction 

of source separation will support reuse recycling and mean that the Project is 
aligned with a low carbon pathway for waste management in Moldova and the 
carbon lock in risks are considered to be low. An economic viability test is not 
required for this Project. 

Alignment with the adaptation goals of Paris Agreement 

 The WMZ 5 Project component is aligned with the adaptation goals. The Project site 

has been screened and no material climate hazards were identified. The Project does 
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not face any potentially material physical climate risks and it is unlikely to 
undermine climate resilience of the system in which it operates. 

 Subsequent tranches will be screened when locations are confirmed.  
 

GET attribution 
The Project is 100 per cent GET eligible. GET attribution of 100 per cent is related to 

the improvements in the solid waste management that the Project will bring, i.e. the  
reduction of the negative impacts due to dumpsite closure, new sanitary landfill 
according to EU standards and increased source separation of recyclables / green waste 
and composting. The Project will increase recycling rates, provides environmentally 

safe and sound disposal and will significantly reduce greenhouse gas emissions. 

The Project is expected to generate significant GHG emissions reduction 

[REDACTED]in WMZ 5. The quantities of waste disposed of in EU-compliant 
facilities is 42 ktpa and waste recovery rates increase to almost 10 ktpa.  

Baseline GHG emissions include emissions from waste collection, emissions from 
dumpsites and uncollected (illegally disposed of) waste. “With project” emissions 
include waste collection and transportation, emissions from new, sanitary landfill and 
a small reminder of uncollected waste. Potential credits related to recyclables 

substituting primary raw resources were calculated as scope 3 emissions, fertiliser 
substitution due to compost production was excluded, and additional benefits regarding 
the implementation of digital components in waste collection were not included because 
of missing baseline data. 

 

Green Finance Project Monitoring Plan 
The green finance monitoring plan is aligned with the TI benchmarks for GHG avoided 
and waste diverted to composting and recycling. The Client will be asked to report on 
waste volumes going to recycling, composting and landfill. GHG avoided will be 
evidenced through successful implementation of the Project in line with EU standards 

and including confirmation of the introduction of source separation and land fill gas 
collection. The monitoring of the TI benchmarks will be included in legal 
documentation. 
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ANNEX 6 – TC SSF FICHE 

EBRD SHAREHOLDER SPECIAL FUND 

[REDACTED] 


