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EBRD coronavirus policy response 

Context 

The Covid-19 crisis has dramatically accelerated the demand for digital governance services. Digital governance products 

enable fast and safe access to vital public services, often being the only available tool during lockdowns. Part of the 

Tunisian government’s response to the global pandemic has been to deploy digital and online platforms to assist with 

requests from investors and small and medium-sized enterprises (SMEs), the distribution of pensions, and providing cash 

transfers for communities through mobile technology. A task force including the Ministry of Economy, Finance and 

Investment Promotion (MEFIP), the Tunisia Investment Authority (TIA) and the National Registry of Enterprises (RNE) was 

formed to lay out the legal framework for the online registration of SMEs and the interoperability of government data. 

The investment ecosystem in Tunisia 

The Tunisia Investment Authority (TIA) is the single point of 

contact for local and international investors and it provides 

a range of services such as declarations, dealing with 

investment requests and acting as a depository for projects 

of national interest. The National Registry of Enterprises 

(RNE) is responsible for company registration, data holding, 

and protecting the rights of individuals and companies in 

Tunisia. The TIA and RNE have already established their 

digital platforms but there are still some essential services 

that remain undigitalised, such as granting incentives for 

projects of national interest, property/land management, 

declaring/submitting investments, monitoring incentives 

awarded to investors, creating enterprises, registering 

companies and promoting investment activities. 

What is the aim of this assessment? 

The assessment looks at the digital maturity1 of a variety of 

e-government categories related to investment. This is to 

make the digital services provided by the MEFIP, TIA and 

RNE smoother and faster for investors. Experts from the  

e-Governance Academy from Estonia carried out the 

                                                             

1 The Digital Maturity Assessment evaluates the current digital maturity of 

the Tunisian investment ecosystem (not the whole government sector), 

draws general findings and offers suggestions for further activities in nine 

e-government focus areas that affect the investment ecosystem, 

particularly: (i) political will and support; (ii) coordination; (iii) financing 

assessment in January 2021, taking into account the 

broader digital transformation on a government level as 

well as the outlook for implementing e-services within the 

investment ecosystem.

model; (iv) digital databases, interoperability, secure data exchange; and 

(v) secure digital identity and digital signature. 

 



 

 

What methodology was used? 

The assessment commenced with an extensive desk 

research exercise. In the first stage, preliminary research 

reviewed existing policy documents, strategies, government 

political agenda, public reports and statistical sources. The 

desk research was followed by an online introductory 

seminar in November 2020 in which key officials and 

stakeholders were briefed on the project objectives, 

benefits and their expected inputs. 

The team also conducted stakeholder consultations to feed 

into the draft report. First, MEFIP, TIA and RNE officials 

completed a questionnaire to map the existing digital 

governance situation in the Tunisian investment 

management sector. Second, and to correct for any 

shortfalls in the quality of questionnaire answers, key 

officials from these institutions were interviewed to explain 

the current state of digital development as well as their 

plans and challenges they face. The draft of the Digital 

Maturity Assessment Report was therefore developed 

based on findings from desk research, questionnaires and 

interviews. 

The draft report findings were corroborated by a series of 

workshops in which the report and key findings were 

discussed with investment management stakeholders and 

the EBRD. Feedback was integrated into the final version. 

As such, the report assesses the digital maturity of the 

Tunisian investment management sector in the specified 

areas, outlines the prerequisites for implementing digital 

services for investors, and provides suggestions for the 

next steps. 

 

What were the key recommendations? 

Recommendations were made to improve the digitalisation 

of investment services and the public sector in general. .  

First, the team advised the government to set up a National 

Commission of Information Society under the prime 

minister’s office, as well as other relevant functions, such 

as the Chief Information Officer (CIO) office, to ensure a 

sustainable coordination mechanism for managing digital 

transformation.  

Second, the Unified eXchange Platform (UXP)2 that is used 

by national financial institutions should be expanded to 

other sectors, including investment management. It would 

be advisable to use the same interoperability principles3 

across government institutions so that organisations know 

how to develop their information systems to share data.  

Lastly, the development of the digital ID and digital 

signature to enable secure online and in-person 

authentication should be prioritised.  

At investment management level, several solutions were 

identified given the overall level of digitalisation of Tunisia.  

First, the assessment recommends leveraging commercial 

banks’ own internet banking client authentication systems 

until the national digital identity system has been rolled out. 

This will allow investment management organisations to 

identify clients, and allow firms to register online based on 

the banks’ existing systems.  

Nevertheless, authorities should create a clear roadmap for 

digitalising public services consisting of a prioritised rollout 

plan. This should start with simple processes and the 

gradual launch of new e-services so that users have time to 

adapt and learn how to use them. Unified Customer 

Relationship Management (CRM) systems can make 

information flows among stakeholders providing 

investment promotion services more efficient. Information 

flows among the entities engaged in investment promotion 

can be made more efficient by developing a shared CRM 

system. The current dominant system for client information 

storage is Microsoft Dynamics and information is 

exchanged via email. The best way to share information 

between those front-line, client-facing staff is to have a 

common CRM system, and a cost-benefit analysis should 

be conducted to determine which system is most suitable. 

Development costs, including those of Application 

Programming Interface (API), monthly fees, system 

transition costs and staff training costs should all be taken 

into account. On the benefit side, work hours saved from 

using these tools are a key metric. 

A digital database could be created to support the 

investment ecosystem, alongside more streamlined 

external communication. This database of all local 

suppliers that are in the focus investor segments of the 

Tunisian investment promotion agencies could be placed 

on the investment guidelines platform.  

Moreover, authorities were advised to create a single portal 

for investor guidelines where investors input information 

only once, which avoids duplicating unnecessary 

bureaucracy and details-entry across various government 

platforms.  

Following the same principle, existing investment 

promotion websites must be merged into one platform as 

soon as possible, investment promotional content 

upgraded, and a new investment portal launched earlier 

than the initial target time. The target deadlines should be 

brought forward to facilitate investment given the tools that 

are currently being developed. 

 

 

                                                             

2 UXP allows secure data exchange between any number of organisations, 

helping to set up core e-government functionalities with high scalability. 

3 Interoperability solution is the backbone of e-Estonia. Invisible yet crucial, 

it allows the nation’s various public and private sector e-service 

information systems to link up and function in harmony. 



 

 

What short and medium-term actions can improve the investment ecosystem? 

The report listed some actions to swiftly improve the 

investment ecosystem. First, more awareness of e-services 

in the investment sector is needed, along with online 

training. Instructions on how to use investment services 

should be available on the web pages of all investment 

management organisations.  

Second, authorities should implement different pricing 

options for online and onsite services, so that the paper 

format is more expensive. This would motivate customers 

to use e-services and not submit information in paper 

format.  

Third, the unified CRM system, as described above, should 

be implemented as swiftly as possible, while using bank 

authentication systems until the national digital identity 

system has been rolled out more widely. 
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