[MpoekT: KatpeH
CtpaHa Poccuga
Ne npoekTta 42660
Otpacnb MpOMbILLIIEHHOE NPOW3BOACTBO W YCRyru

["ocynapCcTBEHHbIN / YaCTHLIA CEKTOP

YacTHbI cekTop

Craryc:

OnwncaHne npoekTa :

MoanucaH

EBEPP npuobpetaet MuHoputapHbiv nakeT akumn OAO «KatpeHn»
(Komnanus) B paamepe okono 15%. OAO «KaTpeH» sBnsetcs
OAHUM 13 KpYNHeNLmnX AUCTpmBbIoTOPOoB hapmMaLeBTUHEeCKOn
npoaykumm B CHI".

MpepnonaraeTcs, Y4To MHBECTMLUMM ByAyT HanpaBneHbl Ha: (i)
hMHaHCcpoBaHWe nNporpammel ONTUMMU3ALIMN CUCTEMbI MOCTABOK B
Poccuu, (ii) ykpenneHune cTpykTypbl 1 pekanuTanusaumio 6anaHca
podepHero npeanpuatua OAO «Katpen» B KasaxcraHe, (iii)
duHaHcuposaHue npnobpeteHnin OAO «KaTtpeH» Ha pbiHKax
hapmaueBTMyeckon aucTpubyumm n posumusl B Poccun, CHI™ 1
cTpaHax LleHTpansHon EBponbl.

Boagencreme Ha nepexogHbin
npouecc:

lMoTeHumanbHoe BO34ENCTBNE AAHHOMO NpoeKTa Ha NepexodHbIn
npouecc obecneymBaeTcs 3a cyeT cnepywulero:

(i) MNoBblweHne cTaHOaPTOB KOPNOPaTUBHOIO yrpaBreHus n
ynydlleHne npakTuku BegeHus usHeca.

(i) AemoHcTpaumoHHbIN adhdekT. NHBECTULMOHHAsA nporpamma
KomnaHuu HaueneHa Ha ycTpaHeHne «y3KUX MecT», ONTMMU3aLuio
6uU3HeC NpoLIeccoB 1 NPOM3BOANTENBHOCTN CUCTEMBI
ANCTpubyuunn, a Takke ynyylleHne nokasaTenemn ynpasneHus
060OpPOTHBIX KanuTanom.

KnneHT:

OAO «KaTpeH» siBnsieTca XOnanHroBon KOMNaHuemn, yupexaeHHon
B P® 1 o6beguHstoLen 4esTeNbHOCTb (hapMaLeBTUHECKUX
anctpmbbioTopoB B Poccuu, YkpanHe, KazaxcraHe u Benapycu, a
TaKke anTeyHyo ceTb B Poccun.

MuBectnuun EBPP:

YyacTve B akUMOHEpPHOM Kanutane: okono 15% 0ObIkKHOBEHHbIX
akuui nocre 3aBepLUeHUs NOAMNUCKN.

O6was cToMmMocTb npoekTa:

He npumeHumo

BospgewncTere Ha okpyxatoLLyto cpeay
1 coumanbHble acneKTbl:

Karteropusi B. Skonormnyeckne n coumanbsHble (AnC) Bonpochl,
COMNpsKeHHble ¢ hapMaLeBTUYECKOW PO3HULIEN N ANCTPUOYLMEN,
06bIYHO CBA3aHbI C pacnonoxeHnem obbekToB. x BnmsaHue
MOXHO MMHUMWU3MPOBATbL NPUMEHSIA HeOOXoaMbIE
ynpaBfieH4YeCcKne MepPONpPUATUS. NPOEKT NPOLLEN 3KONOrM4yeckoe u
coumanbHoe komnnekcHoe obcnenosarme (3CKO), BknoyasLLee
paccmoTtpeHune 3nC nporpamm 1 cuctem ynpasnexus pynnebi
KatpeH. 3CKO nokasano cooTtseTcTBMNE cCTaHAapToB [pynnebl
KatpeH Poccunckomy akonormyeckomy 3akoHogaTenbCTBy, a
Takke nogTeepanno, Yto KatpeH obnagaet ageksaTHoOM
yrnpaBlieHYeCKOM CTPYKTYPOW, COOTBETCTBYIOLLEN TpeboBaHUAM K
peanusauumn NpoekTos, npeabsenaemsiMm EBPP (TP) ko Bcem
npoekTam.

TeKyLLl,aFI onepaunoHHaaA OeATerlbHOCTb KomnaHuu, a Takke
MHBECTULMOHHAA nporpamMmma KomnaHuu, He npueenyT K
CyLeCTBEHHbIM 3KOJIOMrM4YeCKUM NnocneancTBnuAM, Tak Kak KomnaHus
He 3aHnMaeTCcd I'IpOVISBO,D,CTBeHHOIZ [eATeNIbHOCTbLIO, a




OCYLLECTBNAET AUCTPUOYLIMIO U PO3HUYHYIO NPOAAXY rOTOBbIX
nekapcTBeHHbIX cpeacTB. OCHOBHBLIM UCTOYHWKOM 3arpsi3HEHMS
BO3ayXa SIBMSIHOTCS TPAHCMNOPTHbIE CPEACTBA, UCMONb3yeMble Ans
TPaHCNOPTUPOBKU hapMaLeBTUYECKOW NPOAYKLMM A0 anTek
KMMEHTOB M COBCTBEHHBIX TOYEK NPOAAX, a Takke BblGpochl
rOpeHns 13 ra3oBbIX KOTeMbHbIX. KoMnaHus npuaepxuBaeTcs
BbICOKMX CTaHAAPTOB MUHMMMU3aLMU OTXOA0B U MX BTOPUYHOM
nepepaboTku.

CoumarnbHble BOMpoCk! CBA3aHbI, rMaBHLIM 06pa3om, ¢
nogaepXaHnem BbICOKOro YPOBHS OXpaHbl 340POBbA 1
NpOMbILLSIEHHON 6€30NacHOCTM, YCNOBUIA TPyaa, a TaKkke
dapmHaasopa 3a npoaykumen, obecnevmBaroLLero ee
©e3onacHOCTb Ang NoTpeduTens 1 COOTBETCTBYIOLLEE
(PYHKUMOHNPOBaHNE MexaHu3Ma oT3biBa npoaykumu. Mpu cpegHen
yncneHHoctn nepcoHana 3000 4yenoBek, ynpasneHne kagpamu
HaxO4MUTCsl HA COOTBETCTBYHOLLEM YPOBHE. PUCKM OXpaHbI
300pOBbS U TPYAA HU3KME UIMKN HDKE CPeaHEero, Tak kak Bce
npoLecChl ABMASIOTCA BbICOKO aBTOMaTU3MPOBAHHBLIMU C
MWHUMAaIbHbIM UCMOMb30BaHNEM PYYHOro Tpyaa.

EBPP cornacosan ¢ Komnanuen NnaH akonornyeckux u
coumanbHbIX MeponpusiTuiA, cornacHo kotopomy OAO «KaTtpeH»:
- BHeapwT aKkonornyeckyto cuctemy yrnpasrneHus

- PaspaboTaeT MexaH13m npuemMa xanob oT paboTHUKOB U
npeacTaesuTenei obLEecTBEHHOCTH

- OueHnT pUcKkM OXpaHbl 300pOBbs U Tpyaa v npoBeaeT
HeobxoanMble ceMuHapbl N0 AaHHOW TeMaTuke Ans nepcoHana
- YRy4wmT cucteMy 6e30MacHOCTM OBUXKEHUS B CKITAACKNX
NMOMELLEHUSX U Ha Joporax

- ®opmanuayeT MexaH13m OT3biBa NPOSYKLMUN U YIYyYLLNT NpoLECC
B3aUMOAENCTBMUS C 0OLLECTBEHHOCTbIO

- Bynet ocylecTBnsATL perynsipHoe packpbiTve nHopmaumm
9KOMOrMYecKoro 1 coumnanbHOro xapakrepa.

Komnanusa 6ynet npeactaBnatb baHky exerogHyto 0TH4ETHOCTb NO
3KOIMOMMYECKUM 1 coumarnbHbIM BOMpocam, 1 coobate emy o
nobbIx aBapuaX UNK YpesBblYanHbIX NpovcLlecTBusx. Mocne
n3y4eHus otyeTHocTn KnneHta, baHk oueHnBaeT AesaTenbHOCTb
KOMMaHUN B OTHOLLUEHWM 3KOMNMOMMYECKOro U coLmarnbHoro
Bo3gencteus NpoekTa B cootBeTcTBMM ¢ TP EBPP, a Takke
OCTaBnSIET NpaBO NPOBEAEHNSI NEPUOLNYECKUX MHCMEKLIMOHHbIX
BblE3,0B B LIeNsiX MOHUTOpWHra MpoekTa.

TexHu4eckoe cCoTpyaHNYECTBO:

He npegycmoTpeHo

KoHTaKTHblE n1ua B KOMNaHU:

WMpuHa Lon, 3amectutens NeHepanbHoro gupektopa OAO
«KaTpeH»

Ten: +7 (495) 7750901

E-mail: CoylP@mso.katren.ru

Bo3MOXHOCTM ANsi yHacTusi B NpoeKTe:

C AenoBbiMU NpeanoXeHnamMmm nnm no nosoay y4actua B 3aKynkax
npocbba obpallaTtbCcsa K KOMNAaHUN-KITUEHTY.

OOwue cnpaBku:

Cnpasku no npoektam EBPP, He cBsizaHHbIE C 3aKynKamu:
Ten.: +44 20 7338 7168; cakc: +44 20 7338 7380;

E-mail: projectenquiries@ebrd.com

MpuHUMNBI HPOPMUPOBaHUS
obwectBeHHocTn (MNO)

MNO onpegenstoT yctaHoBneHHbI B EBPP nopsigok packpbitus
UHdOPMaLuM 1 NpoBeAEHUs KOHCYnbTaumm ¢
3aUHTEPECOBaHHbIMY CTOPOHaMU Ans coaencTanst bonee
rnyBoKOMY NOHUMAaHMWIO N 3HAHWUIO ero cTpaTerni, MONNTUKK U
OnepaumoHHON AeAaTeNbHOCTU:




http://www.ebrd.com/pages/about/what/policies/pip.shtml

OpraH no paccMoTpeHuto xanob B
cBA3mn ¢ npoektamu (OPX)

EBPP cosgan OpraH no paccMOTpeHuio anob B CBA3M C
npoektamu (OPXX) onsa He3aBMCMMOro pacCMOTPEHNs xanob
PUNYECKNX NNLL UK OpraHM3aunii B CBSI3U C yLLepOOM, KOTOPbIN,
MO UX MHEHUIO, YXKE MPUYMHUIIN U MOTYT NPUYUHNUTL
duHaHcupyemble BaHkom npoekThl. C MpaBunamu npoueaypsbl
OP>K MOXXHO 03HAaKOMUTbLCS Ha CTpaHuLe canTa
http://www.ebrd.com/about/integrity/irm/about/pcm.pdf,

BEPCUIO HA PYCCKOM si3blKe MOXHO HanTu No agpecy:
http://www.ebrd.com/about/integrity/irm/about/PCMRulesRussian.p
df

Bce xanobbl B OPXK gomkHbl nogaBaTtbCcsl HE No3aHee YeM Yepes
12 mecsaueB nocrie nocneaHen Boibopkn cpeacte EBEPP. Ona
YTOYHEHUS CPOKOB NoAayu xanob Bel MmoxeTe 06paTutbes K
CcoTpyaHuKy no Bonpocam OPX (no agpecy pcm@ebrd.com) nnm B
COOTBETCTBYIOLLIEE NOCTOsIHHOE nNpeacTaBuTensctso EGPP B
CTpaHe onepauun.
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