“GlobalPorts (f.Kornilov)”

Crtpana: Poccus

Ne mpoekra: 42899
Otpacib: Tpancnopr
I'ocynapcrBenHbIit/

. YacTHbIll CEKTOP
YACTHBII CeKTOp:

JIKOJIOTHYeCKasl KaTeropus: B

JaTa npoxoxaeHus

14 urous 2011 roga
CoBeTa IMpPEKTOPOB:

Craryc: [Hoanucan

JaTa nyoaukauuu

pe3ioMe MpoeKTa: 22 nexabps 2011 roga

OnucaHue rnpoekma

EBPP okazan nopgaepKKy B INPOBEICHUU IIEPBOrO B IIOCTKPU3UCHBIA IEPHUOL
MEPBUYHOTO PAa3MEIICHUSI aKIMH POCCHICKOW CTUBUIAOPHOW KOMIAHUEW U TEepPBOU
OTKPBITOHN MOJIUCKY HA aKIIMM POCCUMCKOIO OIEpaTopa KOHTEUWHEPHBIX TEPMHUHAJIOB
Ha JlongoHnckoil ¢onmoBoir Oupxke. C momompbo 3Tol uHBecTHMH EBPP
COJICMCTBOBAJT XOPOIIIO 3aPEKOMEH I0BABILEH ce0sl YaCTHOW KOMIIAHUU B PACIIUPEHUH
MOIITHOCTEH MOPTOBBIX TEPMHUHAJIOB, CIIOCOOCTBOBAJ YCTPAaHEHHMIO CYLIECTBEHHBIX
«y3KMX MECT» B TpAHCHOPTHOM CHUCTEME CTpaHbl, BBI3BAaHHBIX OTCYTCTBHEM
Ha/JIexallell mopToBoil MHGPacCTPyKTyphl, U OKazal MOJAEPKKY B pa3paboTke HOPM
KOPIIOPATHBHOT'O YIIPABICHUS B 001aCTH SHEPTO3(P(HEKTUBHOCTH.

Bo3sdelicmeue Ha nepexo0HbIl npouecc

Bo3zaeiicTBue Ha mepexoIHbIN MPoIecC MPEITIOKEHHOTO MPOEKTa 00YCIOBIEHO TEM,
YTO OH CHOCOOCTBYET YCHUJICHHIO pOJIM YAaCTHBIX KOMIAHHA B JEATEIBHOCTH
TPAHCIIOPTHOTO CEKTOPa ¥ CTUMYJIMPOBAHHIO TOBHIIICHUS YHEPT03()PEKTUBHOCTH.
KoMmmanust ocCymecTBUT psii KOMIUIEKCHBIX Mep B 0O0JIACTH OSHEPreTHYECKOTO
MEHEKMEHTA, KOTOPBIE MO3BOJIAT JOOUTHCS CYIIECTBEHHOTO COSPEKECHUS SHEPTUH U
YCTAaHOBUTh HOBBIC BBICOKHE CTaHIAPTHI SHEProd(HEKTUBHOCTH B ATOM OTpACIU
9KOHOMUKH Poccum.

OtcyTcTBHE HaUIekKaleil MOPTOBON MHPPACTPYKTYPHI SIBJISIETCS] OAHUM U3 OCHOBHBIX
«Y3KHX MECT» B TpaHCIOPTHOW oTpaciu Poccum. IlpemnoxeHHBIH MpoekT OyaeT
CIOCOOCTBOBATh POCTY OTHOCHTEIBHO HU3KHX 00BEMOB KOHTCHHEPHBIX NEPEBO30K B
Poccun, a tak e nuBepcHUPHUKAMU TOPTOBIM M SKOHOMHKH cTpaHbl. Kpome Toro,
AaHHass UHBCCTULUA IMOMOXKCET CHU3UTDH TPAHCIIOPTHBIC U3JACPKKU MMYTEM YIIYUHICHUA
KayecTBa U MOBBIIICHUS JOCTYMHOCTH MOPTOBOM HHPPACTPYKTYphl U, TEM CAMBIM,
MIPUHECET TMOJb3y KaK TPY300THPABUTENIIM M MOPCKUM MEPEBO3YMKAM, TaK U
MOTPEOUTEIISIM.

EBPP unBectupoBan B akuuoHepHbid kanutan «GPI» B xome mepBoro pasmenieHus
aKIMi 4YacTHOrO OIleparopa KOHTEWHEpPHBIX TepMHHAIOB B Poccum B mnepuon
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CIIOKHBIX PBIHOYHBIX YCJIOBHIA, OOeCmedYnB, TEeM CaMbIM, JOCTYIl K HOBBIM
UCTOYHUKAM (PMHAHCHPOBAHMUA B JAHHBI CEKTOP W CIOCOOCTBYS YJIYYIICHHUIO
penyTaluy KOMIIAaHAH, U YCTAHOBIICHUIO PHIHOYHBIX OPUEHTHPOB.

KnueHm

Kommnanust «Global Ports Investments Plc.» («GPI» wmu «Kommanus») siBasiercs
BEIYIIMM OIEepaTopoM KOHTEHHEpPHBIX M He(TEeHANIMBHBIX TepMHHAIOB B Poccuu u
CeBepo-3anangHom peruone. [Ipon3BoacTBeHHbIE 00BEKTH KOMIaHUM pacoNoKEHBI
B OCHOBHBIX TPaHCHOPTHBIX Xabax Ha rpanunie Poccuu, B Tom uyncie B CaHKT-
[TerepOypre, Ha /lanbHeM BocTOKE, B DCTOHUU U OUHIISHINH.

Cpedcmea EBPP

WNuBectuius B nepBuyHbIe akuuu Ha cymMmy 70 muH. momn. CHIA

O6u4aﬂ cmoumMocmb npoeKkma

Bo3sdelicmeue Ha OKpyXxXarouwyro cpedy

[Ipoexty mnpucBoeHa karteropusi «B» B cooTBeTcTBUM C «DKOJOTMUECKOM U
coranbHol nonutukoi EBPPy.

KommiekcHast skonoruueckas M CoLMajdbHAas TMpoBepka ObUIa IEepPBOHAYAIBHO
npoeegeHa B 2008 roxy M BKIIOYala 3alOIHEHHME ONPOCHBIX AHKET, IOCELICHHE
OCHOBHBIX TIPOM3BOJCTBEHHBIX 00BEKTOB «GPI» m Oecempl ¢ pyKOBOJICTBOM
Komnanuun B MockBe. B Xo/1e KOMIIJIEKCHOM TNPOBEpPKH OblIa MPOBEACHA OIEHKA
JNeUCTByIOUX Ha npeanpustusx «GPI» pykoBoasmux MNPUHLIMIOB, MPOUETYD,
METOJIOB M CUCTEM YMPAaBIEHUS, a TaKKEe MOTCHIUATBHBIX PUCKOB U 00S3aTEILCTB,
CBA3aHHBIX C €€ akTHMBaMu M onepanusaMu. CIenuasucThl 0 OXpaHe OKPYIKarolleu
cpenst  EBPP u  M®K nocerunu mnpousBoacTBeHHble —riomanku  «GPIy,
pacniosioxennbie B Taymue (Dctonust) u psgoM ¢ Cankr-Ilerepoyprom (Poccus), uro
MO3BOJIMJIO MM B TIOJHOW Mepe OLEHUTh XapaKTepHbIE IS 3TUX OOBEKTOB
MIPOU3BOJACTBEHHBIE IOKA3aTeId M YCJIOBUS, BKJIOYAas MECTa WX PaCHOJIOXKEHHS,
OTIepAIlMOHHBIC TPOLEAYPhl, WHPPACTPYKTYPHBIC CBS3H U YCIyTd, cCHenuduky
pa3BUTHS TaHHOM MECTHOCTH. Kpome TOro, HE3aBUCHUMBIM CHEIUATUCT MO OXPAHE
OKpYKarollel cpepl MPoBell MPOBEpKy Ha MecTe 00bekToB «GPIy , pacmonoxeHHbIX
BONMM3M BrnamuBocToka Ha THXOOKEaHCKOM moOepekbe. B Xoie MOAroToBKH K
OKOHYATEIIbHOMY  pPacCMOTPEHHUIO TMPOEKTa KIUEHT OOHOBHWJI  OTBETHI Ha
JKOJOTMYECKHE W  COLMAIBHBIE AHKETbl W  MIPEACTaBWI  JONOJIHUTEIbHYIO
WH(GOPMAIINI0O OTHOCHTEIFHO PYKOBOJSAIIUX MPUHIIUTIOB ACSITEIFHOCTH KOMITAHUU H
CUCTEM €€ YNPAaBIICHHUS.

Pe3ynpTaThl KOMIIJIEKCHOM MPOBEpKU Mokaszanu, uTo «GPD» pazBuBaeT cBOU CUCTEMBI
ynpaBJICHUSL B COOTBCTCTBUHU C Tpe6OBaHI/I$IMI/I HAallMOHAJIBHBIX HOPMATUBOB U
MEXIYHApOAHO TMPU3HAHHBIX OTpacieBblXx cTaHaaptoB. Tepmunanbl «GPI»
PaCIoOJIOKCHBI B CHCOHUAJIBHO CO3AAHHBIX MJIA 3TOr0 IMPOMBINIJICHHBIX 30HAX, H
MO3TOMY, KaK 3TO ObUIO YCTaHOBJIEHO, HE OKa3bIBAIOT CYIECTBEHHOTO HETaTUBHOTO
BO3I[CI>1CTBH$I Ha COCTOAHHUC 300POBbA U 6630HaCHOCTB MCCTHOI'O HACCJICHHUA B XOIC
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uX HopMmasbHOrO (yHKIHMOHMpoBaHusA. OrtaenvHble omnepaunu Kommanuu B
HACTOSIIIIEE BPEMs OCYHICCTBISIFOTCS C YYE€TOM MECTHBIX YCIIOBHA H  OOIIeH
OTBETCTBEHHOCTH IIOPTOBBIX M MOPCKUX BJIACTEH, IIOPTOBBIX OIIEPAaTOPOB W
ONEpPaTOPOB TEPMHHAIOB, a TakKe COONIIOJICHHS HOPMATHBHBIX TpeOOBaHUH,
KOpPHIOPATUBHLBIX J3KOJIOTUYCCKUX CTAHAAPTOB W MCTOAOB €€ MCKIAYHAPOAHBIX
MapTHEPOB M0 COBMECTHBIM MPEANPHUITUAM U KiIueHTOB. «GPI» cTpemurcs uzderatsh
JHOGBIX ClIy4acB CYIICCTBCHHOI'O BO3H€ﬁCTBHH CBOUX OHGPaHI/Iﬁ Ha COCTOSAHUC
9KOJIOTUM M COIMAJIbHON Cpeibl, U MPUMEHSET JOOPOCOBECTHYIO MEXKIYHApPOIHYIO
MPAKTUKy OSKOJOTHYECKOrO0 W  COIHMAIbHOTO MEHEKMEHTa. B  mpocmekre,
MOCBSIIICHHOM TTePBOHAYAIBHON OTKPHITOH IMOANKCKE HAa aKIIMH, OTMEUEHBI OCHOBHEBIC
3ajmauu, crosmue nepea Komnanueir B 001acTé 3KOJIOTHH, O€30MACHOCTH U OXPAHBI
TpyAa, Hapsgy C  COOTBETCTBYIOIIMMH  HOPMATUBHBIMH  TpeOOBAHUSIMH,
PYKOBOJAIIMMM  TNpPUHIMIAMM M mpouexypamu  KomnaHuu, Npu3BaHHBIMU
00€eCIeunTh UX PeIIeHNUE.

«GPI» cormacuiach OCymeCTBUTh HAa CBOUX NPEANPHUATUSX IJIAH SKOJOTMYECKHX U
counanbHbix MeporpusaTuil (IIDCM) B nemnsix obecrneueHus: Ha MOCTOSIHHONW OCHOBE
BBITIOJIHCHHSI BBICOKMX CTaHAApPTOB B OO0JACTH JKOJIOTHH, CAHUTApHH, TEXHUKHU
6e3omacHocty u couuanbHoro pasutus (OCBCP) Ha BceX KOHTPOIHMPYEMBIX €10
MPOU3BOACTBEHHBIX 00bekTax. B coorBerctBuM ¢ I[I9CM, «GPI» 3akaxer
MPOBEJICHUE HE3aBUCHUMBIX MMPOBEPOK CBOMX OCHOBHBIX MPOU3BOACTBEHHBIX OOHEKTOB
U COOpPYXEHMH B LENsSIX OLEHKH BblnojgHeHUs crangaptoB DCBCP u paspabortku
wianoB aeiictBuit  DOCBCP  npuMeHHUTENbHO K KOHKPETHBIM OOBEKTaM IS
oOecrieYeHHsT BBITIOTHEHUS JIEHCTBYIOIIMX B CTPaHE KOJOTHYECCKHX U COIUATBHBIX
HOPM, TOJOXEHHH «DKOoJorndeckod u couuanbHoil mnonutuku EBPP» u
MpUMEHUMBIX TpeOdoBaHUH K peann3aliiy MPOCKTOB.

TexHu4yeckoe compdeu Yyecmeo

He npenycmotpeHno.

KoHmakmHoe nuyo e KoMnaHuu

City House, 3rd Floor, 6 Karaiskakis Street, CY-3032, JIumaconsb, Kump
Temn.: +357 25 503 160; dbakc: +357 25 503 162
an. mouTta: globalports@globalports.com

BoamoxxHocmu ons ydyacmusi 8 ripoeKkme

C 1enoBbIMHM TPEUIOKEHUSMH M 10 TIOBOJY Yy4YacTHs B 3aKylKax Ipock0a
o0pamaTbcsi K KOMIAHUU-KIUEHTY.

O6buwue cnpasku

CropaBkn mno mnpoexkram EBPP, He cBsA3aHHBIE C IPOM3BOJICTBOM 3aKYIOK:
TeI.: +44 20 7338 7168; daxkc: +44 20 7338 7380;
9I1. IouTa: projectenquiries@ebrd.com
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lMpuHyunel uHghopmupoeaHusi obwecmeeHHocmu (MMAO)

[TNO ompenenstor ycranoBineHHbli B EBPP mopsimok packpeitus mabopmanuu u
MPOBEACHUS KOHCYJIbTAllMM C 3aUHTEPECOBAHHBIMU CTOPOHAMH IJisi COJIEUCTBUS
6osee ri1y00KOMY MOHMMAHUIO M 3HAHUIO €r0 CTPATEruil, MOJUTUKH U ONEepalliOHHOM
NEeSTEIbHOCTH.

Tekct I[TNO

OpzaH no paccMompeHuro xanob e cesizu ¢ npoekmamu (OPXK)

EBPP co3nan Opran no paccMoTpeHuio kanod B cBa3u ¢ npoekrtamu (OPX) mis
HE3aBHCHMOI'0 PAaCCMOTPEHMSI Kajlo0 (U3NYECKUX JIMIl WM OpraHU3alui B CBS3H C
yiepOoM, KOTOpBIH, MO HX MHEHUIO, YK€ NPUYMHWIM WIM MOTYT HPUYMHUTH
¢unancupyemsle bankom mnpoektsl. C IlpaBunmamu nponenypsr OPX MoxHO
O3HAKOMUTBCS Ha CTpaHHILIE o aznpecy:
www.ebrd.com/downloads/integrity/pcmrules.pdf, mepeBox Ha pycckuii sI3bIK MOXKHO
HaWTH 1o azapecy: http://www.ebrd.com/downloads/integrity/pcmrulesr.pdf

Bce xano6sr B OPXK nomkHBI TogaBaThCs HE TO3HEE YeM uepe3 12 MecsIeB mocie
nocneaHet BeiOOpku cpenactB EBPP. Jlns yrouHeHus cpokoB monadyu >kano0 Ber
MOXeTe 00paTuThCs K AomkHocTHOMY sy OPXK (mo agpecy: pcm@ebrd.com) nnm
B COOTBETCTBYIOIIEE NOCTOSHHOE ITpeacTaBuTenbCTBO EBPP B cTpane onepanmii.

JIOKyMEHTBI, COJEpXallie pe3loMe MPOEKTOB, O(GOPMISIOTCS [0 MPOXOXKICHHS
npoektoB uepe3 Coser gupekropoB EBPP. Copepxanue DpOEKTOB MOXKET
U3MEHHUThCA TOC/e MyOJuKaluu UX pe3toMe. JIOKyMeHTBI, coiepialue pe3rome
IIPOEKTOB, HE CYUTAIOTCS OTpaKAIOIUMU oduLnanbHyto no3uuuo EBPP.
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