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OnucaHue npoekma

Cpencta EBPP nolinyT Ha (pmHaHCHpOBaHUE KalUTAJIBHBIX 3aTpaT Ha
JIECOXO3SMCTBEHHYIO JIEATENBHOCTh U IIPOU3BOICTBO SHEPTOHOCHUTENEH 13
HETPAJAULIMOHHBIX UICTOUYHUKOB.

Bo3delicmeue Ha nepexo0HbIl npouyecc

BoszeiicTBue Ha mepexoaHbIi mporece OyAeT 00ecTieYeHO YKa3aHHBIMU HIDKE
¢bakTopamu.

e Pacmmpenue priHKa — 0OpaTHBIE CBSI3U: MOCKOJIBbKY peann3alus MpoeKTa
MPUBEJET K MOBBIIICHUIO CITPOCA HA JIEHIEBYIO JPEBECUHY MAaJIbIX pa3MEpPOB, K
cHaOxeHuto “MoHau ChIKTHIBKAPCKOTO JIECOMPOMBIIIUIEHHOTO0 KOMOUHATa”
(MC) cbipbeM MOTYT MOAKITIOYUTHCS OTBEYAIOIINE KBATU(DUKAIMOHHBIM
TpeOOBaHUSAM MECTHbBIE TIOCTABLUIUKU APEBECUHBI U TAKUM 00pa3oM y HUX
MOSIBUTCS] CTUMYJT K BBIXOJTy Ha COOIOICHHE HOPM YCTOHYHUBOTO
JIECOTIOJIb30BAHUS U MIOJTYUEHUIO cepTU(pUKaTa Ha BEJICHUE 3TOM
nestensHOCTH y JlecHoro nmoneuntensckoro cosera (JIIIC). MC 6yaer
aKTHUBHEE MPUBJIEKATh CyOMOAPSAUYUKOB K JIECO3arOTOBKaM, OCYIIECTBIISTh
nepenady OmbITa U 3HAHUK B 00JIaCTSIX yCTONYHMBOTO JIECOMOIB30BAHUS
corsiacHo HopMam JIIIC u nmprMeHeHHs 1ec03aroTOBUTEIbHON TEXHUKH.

e YCTaHOBJIEHHE HOPM BEJICHUS JEATEIbHOCTH: CHUKECHUE SHEPreTUUECKON 1
YIJIEpOAHON Harpy3Ky Ha OKPY KaIOIILYI0 Cpey MyTeM Mepexoia Ha
BO300HOBIIsIEMbIC UCTOYHUKHU dHEprun. [IpoekToM mpemycMaTpuBaeTcs
MepeBo/I IEUCTBYIOUIETO COAOPEreHEPAlIMOHHOTO KOTia (padoTarolero Ha
0TX0J1aX, 00pa3yIoIMXCs B PE3YyJIbTaTe BAPKH LEJUTION03bI) HA COKUTAHHE
OMOMAacChI B LEISIX MAaKCUMaJIbHOW YTUIIN3allui BHYTPEHHUX U BHEIIHUX
OTXO0JI0OB OMOMaCChl U MUHIMAJILHOTO MCIIOJIB30BAHUS PUPOIHOTO Ta3a.

B sToMm otHOmIeHnn MC BHeZpsieT HOBBIE CTaHAAPTHI PECYPCONOIb30BaHUS U
MIPUMEHSET JYUIIne U3 UMEIOIINXCS CETOAHS TEXHOJIOTUM AJIs MpeBpaleHuUs
OTXOJIOB B SHEPTOHOCUTENH. Y Ka3aHHbIE TEXHOJIOTUU KpaiiHe MaJio
MIPUMEHSIOTCS B 3TOM oTpacyu B Poccun.
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Jlanee B uHTEepecax pa3pabOTKU TAKUX MPOEKTOB KOMIIAHUS B HACTOSIIIEE BpEeMs
aKTUBHO 33/ICMCTBYET MEXaHU3MBI YIIIEPOJHOTO (PUHAHCHPOBAHUS, BIOKUIIA
CPEICTBA B COCTABJIEHHUE U IIPEJICTABICHUE JOKYMEHTAIMU 10 IPOEKTaM COBMECTHOIO
ocyuiectBieHus (CO) B CBsI3U C €€ HBIHEITHUMU UHBECTULIUAMHU, HECMOTPS Ha
HEOIpEEIEHHOCTh ¢ YTBEepkAeHHEM B Poccun npoektoB no KuorckoMy nporokouy.
Kak oxumaercs, mpoekT nepeBoja KoTja Ha CKUTraHue OMoMacchl O3BOJIUT
3HAYUTEIILHO COKPATUTh BBIOPOCHI U3 ATOM YCTAHOBKH MAPHUKOBBIX Ta30B, KOTOPHIE
coryiacHo pacueram npesbimaiot 40 Teic. ToHH CO; B roa. B pamkax peanuzaiuu
storo npoekta EBPP Oyner Takxke aktuBHO paboTath ¢ MC B 1eNsIX BBISIBICHUS
JTaTbHEHIIINX BO3MOKHOCTEH JJIs MOBBITIICHUS TTOKa3aTesiei sHeprodhpeKTHBHOCTH,
HaIpuMep, B CBSI3U C MOJEPHU3ALMEN CYIIECTBYIONIEN CEroIHs YIHEPreTUUECKOM
MH(PpACTPYKTYPHI, 4UTOOBI TPUBECTHU JCATEIHHOCTh KOMIIAHUU B eI1le OobIlee
COOTBETCTBHE C MEPEIOBOM MEXKIAYHAPOIHON IIPAKTUKOU B IIJIAHE JOCTHKEHHUS
KOHTPOJIbHBIX ITOKa3aTeseil yriepoaHbIX BHIOPOCOB B LIEIUTIOJIO3HO-0yMaKHOM
MIPOMBIIIIICHHOCTH.

JleMOHCTpalMOHHBIN 3 HEKT pearn3auy MpoekTa OyIeT MoIydeH IMyTeM:

1) IPUMEHEHUSI COBPEMEHHBIX TEXHOJIOTUN U 000PYI0BaHUS B JIECOXO3SHCTBEHHON
ACATCIIBHOCTU U Ha CTPOUTCIILCTBE JICCHBIX JOPOT;

i1) BHEIPEHUS MOBHIIICHHBIX TPUPOIOOXPAHHBIX CTAHAAPTOB B IECHOM XO3SIICTBE
Poccuu;

111) BHeApeHust HopM npaktuku JITIC B gesTenbHOCTh CyOnoapsaI4MKOB KOMOUHATA U

€ro BHEIIHUX MOCTABIINKOB IPEBECUHBI B IENIX Bbixoaa Ha 100-mpoleHTHYO
cepTU(UKAINIO CUCTEMBI TIOCTABOK JPEeBECHHBI coryiacHo cTanaaptam JITIC.

Knuenm

ITommyuarenem cpencts EBPP craner OAO “Monau CeiktbiBKapckuid JITIK”,
poccUiicKoe foYepHee NPEAIpUATHE TPYNNbl KOMIaHuH “MoHan”, sBistomencs
BEIyIICH B MUPE TPYMIONA KOMITAHHH, BBIITYCKAIOIIEH IEJUTI0I03HO-0YMaKHY 1O
MPOAYKIIHIO.

Cpedcmea EBPP

EBPP npenoctaBuT KOMIaHuM KOPHIOpPaTUBHBIN KpeauT B cymme 40 MIIH. €Bpo B
pyOJIeBOM SKBHBAJICHTE.

Cmoumocmb npoekma
OO1m1ast CTOMMOCTB IPOEKTA COCTABUT MPUMEPHO SO MIIH. €BpO.
Bo3delicmeue Ha oKkpyxarouwiyro cpedy

CornacHo “Oxonorudeckoii u counanbHoi nonutuke EBPP” nznanus 2008 roga
IIPOEKTy IPUCBOEHA KaTeropus B. DxoconuaibHble OCIEACTBUS, CBI3aHHBIC C
MOBBIIIEHUEM YD (HEKTUBHOCTH U YCTOWIMBOCTH JIECOXO3IHCTBEHHOM JESITETLHOCTH, a
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TaK)K€ MOHTA)KOM JIOTIOTHUTEIHLHOTO U paboTaroIero Ha buomacce Kota,
00ycioBJIeHBI cieu(UKON 00BEKTa U JIETKO MOAAI0TCS yCTpaHneHuto. Hu onHa u3
WHBECTUIIMOHHBIX OTEepaIiii He MPUBEACT K PACIIUPEHHUIO MACIITA00B TEKYIICH
nearenbHocTd MC win 30H jeconoBaia. [[puMeHUTENBHO K JIECHOMY XO3SIUCTBY B
MpeaIaraeéMoM MPOeKTe YIop AeNIaeTCs Ha MOBBIMIeHUE 3P PEKTUBHOCTH U
MPUPOAOOXPAHHBIX MTOKa3aTeIeH TEKYIeH MPOU3BOICTBEHHON JIEATEIIbHOCTH B
palioHax, HaxXOASIIUXCS B BeleHUH KireHTa. HoBble 1ecHbIe JOPOTrH U TPEIEBOYHOE
000pyI0BaHNE CTAaHYT COCTABHOW YaCThIO TEKYIIEH JI€CO3arOTOBUTEILHOM
nestenbHocT MC, ceprudunmpyemoii cornacuo ycranosieHHbIM JITIC crangapram
YCTOWYHMBOTO JIECOTIOIb30BAHMSI, KOTOPBIE CIIyKaT MEXAYHAPOIHO MPU3HAHHBIMU
3TaJOHaMH YCTONYMBOTO JIECOMOJIb30BAHUS U TTOJIHOCTHIO COOTBETCTBYIOT
tpeboBanusiM EBPP k peanu3zanuu nmpoekToB. CTPOUTETHCTBO JECHBIX JOPOT OyIeT
BecTHUCh cornacHo ctanaaptam JIIIC 1 ycTaHOBOYHBIM yKa3aHUSIM 110 BOIIPOCAM
YCTOWYMBOTO Pa3BUTHS MPUMEHUTEIBHO K CTPOUTENBCTBY U COACPKAHUIO I0POT, YTO
TpeOyeT, cpein MpoYero, MPOKIaIKy TOPOKHBIX TPACC TAKMM 00pa3oM, 4TOOBI He
JIOITyCKaTh HapyIIEHUs IPUPOIHOTO OajaHca B LIEHHBIX W XPYTIKUX B
AKOJIOTUYECKOM OTHOILIEHUHU pailoHaX. BOIbIIMHCTBO BHEIIHUX MTOCTABIIMKOB
npeBecuabl MC Takoke mpomnio ceptudukanuto mo ctangapram JIIIC, u B HacTosmee
BpeMsI 10 3THM CTaHJapTaM yxkKe CepTUHUIMPOBAHO B 001IIei C0XHOCTH 0K0JI0 80%
noctaBIIMKoOB ApeBecuHbl. Ceituac MC ctaBuT cBoel 1einbto k 2013 rogy noctudb
100-mpotieHTHOM cepTH(UKAIIUN CHCTEMBI IOCTABOK JIPEBECUHBI COTIIACHO
crannapram JITIC. [lepeBoa IeMCTBYIONIETO CErOAHS COAOPETEHEPALIMOHHOTO KOTJIa,
MOTPEOHOCTH B KOTOPOM OTMajna 0jaroaapsi HeIaBHO BBIMIOJTHEHHON HHBECTUIIMOHHON
nporpamMme, Ha C)KMTaHue OMOMAcChl 1acT MPUPOI0OXpaHHbIN 3 dekT, odbecrneunBas
MaKCHMAaJIbHYIO YTHIM3AIMIO BHYTPEHHUX U BHEIIHUX OTXOJ0B OMOMACCHI, YCTPaHss
HEO0OXOIUMOCTb B CTPOUTENIHCTBE MOJIMTOHOB JJIsl 3aXOPOHEHHUS TBEPbIX OTXO0/I0B,
yMEHbIIIas UCTIOIB30BaHUE MPUPOTHOTO ra3a 10 MUHUMAIbHBIX 00BEMOB.

B rpynne komnanuii “MoHan” UMeeTcsl MOTHBIM KOMIUIEKT AUPEKTUBHBIX
JIOKYMEHTOB 110 BOIIPOCaM OXpaHbl OKPY>KaIOLIEH cpeabl U 3A0POBbsI, TEXHUKHU
0€30IacHOCTH U COLMATIbHOM cephl. B Xo/1e HeTaBHO NPOBEIEHHOI'O CPAaBHEHMS
roKaszaresieil yCTOMUMBOTO Pa3BUTHS MEXTY HEIUTIOI03HO-0yMaKHBIMA
kombOunatamu BO/IIT u npyrue HIIO npusHanu ee MUPOBBIM JIMAEPOM B 3TOU
obmacti. B MC noHOCTBIO BHEAPEHBI KOPIOPATUBHO-YIIPABICHYECKIE CUCTEMBI
rpynnsl “MoHIu”, 1 KOMOMHAT MOCTOSTHHO COBEPIIEHCTBYET CBOIO
IIPOM3BOJCTBEHHYIO JIEATEIBHOCTh B LIEJISAX MPUMEHEHHS UX Ha npaktuke. Kak
MOKa3aJli pe3yJIbTaThl KOMIUIEKCHOTO 3KOCOLMalIbHOro o0cnenosanusi, B MC
3aJIeiCTBOBaHbI TPEOYEMbIE CUCTEMBI YIIPABICHUS IKOCOLUATBHON AESITETbHOCTHIO
s obecniedeHus: ycroiunsoit pabotsl MC cornacHo TpedoBanusm EBPP k
peanuzanuu npoektoB (TP). [locne 3aBepinenns nmporpaMMbl MacIITaOHON
MO/JIEpPHU3ALUH LIEJUTI0I03H0-0yMaXKHbIi KOMOMHAT CTall COOTBETCTBOBATh HOpMaM
POCCHUICKOI0 3aKOHOAATEIbCTBA, IPUPOA0OXpaHHbIM cTannapTaM EC u TpeboBaHMsIM
K IPUMEHEHMS] JTyUIINX U3 UMEIONINXCS CETOAHS TEXHOJIOTUH B LIEJUIFOJIO3HO-
OyMakHO IPOMBITITICHHOCTH. [loBBIIIeHHE TTOKa3aTesei 3PPEeKTHBHOCTH
IIPOM3BOJICTBA, JOCTUTHYTOE OJ1arogaps mporpaMme MOJAEpHU3ALINH, 3HAYUTEIHHO
CHHU3MWJIO BO3/I€iiCTBIE KOMOMHATAa Ha OKPYKAIOLIYIO CPELY: pacXxo/ BOJbl Ha | TOHHY
IIPOU3BEICHHOM LIEJUTI0JIO3bI COKPATHIICA B [iBa pa3a, HAa OJHY YETBEPTh YMEHBIINIICS
00BeM BeIOpocoB CO2 mpu COMOCTaBUMBIX MTOKA3aTENSX MPOU3BOJICTRA (HITH
YMEHBUIMIICS Ha 5% C y4eTOM yBeJIMYeHUs1 00beMa BBIITyCKaeMOil MPOIYKIIUN).
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MC TecHo paboTaet ¢ mpeacTaBuTeNsiMu MecTHoro Hacenenus u HITO, pas B Tpu
roaa BMecte ¢ mecTHbIMA HITO 1 o1 KOHTpOJeM BHENTHUX KOHCYJITAHTOB
MIPOBOJIUT COIMATbHO-3KOHOMUYecKUe oleHKH (CD0) ¢ yuacTueM MHOTHX U3
3aMHTEPECOBAHHBIX CTOPOH. [IyOIMKyeTCsl OTUeT ¢ M30KEHHEM MHEHUH
3aMHTEPECOBAHHBIX CTOPOH M OTBET HA HETO CO CTOPOHBI pykoBoacTBa MC.
[Mocnennsist COO Op11a mpoBenena B 2009 roay, ¥ B Hel OTMEYIUCHh 0€CITOKOHCTBO
pabotaukos JIIIK mo moBoay cokpaiieHus IMTaTOB 1 HEOOXOIUMOCTh YCUIICHUS
KOHTaKTOB C 3aMHTEPECOBAaHHBIMHU CTOpOHaMH. KOMOWHAT MOJI0KUTEITHEHO
OTpearupoBall Ha BBISBICHHBIC TPOOJIEMBI M B HACTOSIIIEE BPEMsI 3aHUMAETCS UX
pemenueM. Cneayromuii 0630p CO0 cocroutcs B 2012 romy.

st o6ecnieuenus codmonenust TP EBPP B xone peanuzanuu npoekra, BKIrOYas
UCTIOJTHEHUE 00513aTENbCTBA MO TEKYIIEMY MTPOXOKIACHHIO MpoIiecca cepTuduxaim
necoxo3giicTBeHHoM aestenpbHocTd MC cornacHo crangaptam JIIIC, noctrkenue K
2013 roxy 100-mporieHTHOM cepTU(UKAIIIH TOCTABOK JIPEBECUHBI COTJIACHO
craagaptam JIIIC, usrorosiaenue padboTaromiero Ha Guomacce KoTJia COrjiacCHO
nevictBytomuM B EC crangapraM MpuMeHEHHUs Ty4YIluX U3 UMEIOIIUXCS CErOIHS
TEXHOJOTHH, akTuBU3anuio B3aumoaencteus JIIIK ¢ 3amHTepecoBaHHBIMU CTOPOHAMU
cornacHo pe3yiabTaraM CO0 1 HopMaM HaJyIeXkKalled MexX1yHapOAHON IPaKTHKH,
pa3paboTaH miaH sKocoruanbHeIx Meponpusatuid (“I19CM”). EBPP oynet
OTCJICIKMBATH X0/ €T'0 BEIIIOJHECHUS, a TAKKE SKOCOIIUAIIBHEIC ITOKA3aTCIIH
nesirerpHOCTH MC M peanu3aiiuu npoeKTa 1Mo JaHHBIM MePUOIUICCKU
MPEACTABISIEMOMN KIMEHTOM OTYETHOCTH, PE3YIbTaTaM MOCEIIEHUS MPOEKTHBIX
O00BEKTOB M MPOBEICHHUS BHEIIHUX OILIEHOK, BKIto4Yas 0630ps1 CO0 u JITIC.

TexHu4yeckoe compdeu Yyecmeo

OtcyTcTBYyET.

KoHmakmHbie nuya 8 KOMnaHuu

OAO “Monau CeixtbiBKapckuid JITIK”
Be6-caiit: www.mondigroup.com/

BoamoxxHocmu ons ydyacmusi 8 ripoeKkme

C ACJIOBBIMH IIPEIOKCHUAMU U 110 TIOBOAY YUACTHA B 3aKYIIKax npocs6a
O6paHIaTBC5I K KOMIIAHUH-KJIUCHTY .

O6buwue cnpasku

Cnpasku o npoektam EBPP, He cBsi3aHHBIE C MPOU3BOCTBOM 3aKyTIOK:
ten.: +44 20 7338 7168; daxc: +44 20 7338 7380;
3J1. mo4Ta: projectenquiries@ebrd.com

lMpuHyunel uHghopmupoeaHusi obwecmeeHHocmu (MMAO)

ITNO onpexnenstoT nopsaaok packpeitus EBPP nndopmanum u nposenenus
KOHCYJIBTAIIMH C 3aMHTEPECOBAaHHBIMHI CTOPOHAMM JUIS COJIEHCTBUS Ooee TIIy0oKoMy
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MMOHUMAHHUIO Y 3HAHUIO €T0 CTPATEruH, MOJUTUKHA U ONIEPAIITMOHHON JeSTEIbHOCTH.
Tekct [TNO

OpzaH no paccmMmompeHuro xasob e cesizu ¢ npoekmamu (OPXK)

EBPP co3nan Opran o paccMoTpeHuto xano0 B cBsi3u ¢ nmpoektamu (OPXK) mist
HE3aBHCHMOT'O PACCMOTPEHUS Kal00 (PU3MUSCKUX JIUI] WIIA OPTAHU3AIHI B CBSI3H C
y1iepooM, KOTOPBIi, 110 MX MHEHHIO, YK€ MPUIHMHUIU HIIK MOTYT IPUYUHUTH
¢dunancupyemsie bankom npoextsl. C [IpaBunamu nponeaypst OPXK moxHO
03HaKOMHThHCS Ha cTpaHulle www.ebrd.com/downloads/integrity/pcmrules.pdf,
BEPCHIO Ha PYCCKOM SI3bIKE MOYKHO HAWTH TI0 apecy:
http://www.ebrd.com/downloads/integrity/pcmrulesr.pdf

Bce xxano6s1 B OPXK nosmkHBI To1aBaThCsl HE TIO3HEE, UeM yepe3 12 MecsieB mocie
nocienHeit Beioopku cpenacts EBPP. [l yTouneHust cpokoB nojauu sxanod Ber
MOXKETe 00paTUThCS K COTpyaAHUKY 110 Borpocam OPXK (o aapecy pcm@ebrd.com)
WJIM B COOTBETCTBYIOIIEE MOCTOSHHOE MpeacTaBuTenseTBo EBPP.

JIOKyMEHTBI € pe3toMe MPOEKTOB O(POPMIISIOTCS 1O IPOXOKICHUS IPOEKTOB Yepe3
Cogert nupekropoB EBPP. Conep:kanue npoeKkToB MOKET U3MEHUTHCS 11OCIIE
nyOnuKanuu ux pestoMe. JJoKkyMeHTBI ¢ pe3toMe IPOEKTOB HE CUUTAIOTCS
oTpakaromumMu opunuanbayto no3unuio EBPP.
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