"Xaeonpom''

Crtpana: Poccus
Ne mpoekra: 41031
OTtpacisb: AIIK
Cexcrop Yactabli

roCy/lapCTBeHHbIH/9aCTHBIN:
JKOJIOTHYECKAsl KaTeropus: B

darta npoxo:xnenus CoBera
AHPEKTOPOB:
[Tpomien cTaanio pacCMOTPEHHS KOHIICTILINH,

Cocrtosinne npoekra:
OKHJIAeTCSl OKOHYATEIIEHOE PACCMOTPEHHUE

JaTa ny0iukanuu pe3srome

npoeKTa: 10 mapra 2010 rozma

OnucaHue npoekma

B Hacrosiiee Bpemst EBPP paccMarpuBaet Bonpoc o BiokeHuu 10 10 MiIH. €Bpo B
KamuTaJ TPYIIBI KoMnanui "Xnebnpom" B MENsIX OKa3aHMUs €l COMEeUCTBHS B
peanM3alii HHBECTULIMOHHOM MPOrpamMMBbl, BKIIOYAIOIIEH 3aKYyTIKY U YCTaHOBKY
MIPOU3BOJCTBEHHOTO 000PYIOBaHUSI ISl YCTPAHEHUS Y3KUX MECT U TOBBIIICHUS
3G HEKTUBHOCTH, a TAKXKE JIJIsl MOBBIIICHUSI HOPM ITUIIEBOM TMTUEHBI B IIPOLIECCe
M3TOTOBJICHHS U pac(acoOBKHU MPOAYKIIUH.

Bo3delicmeue Ha nepexodHbIli npouecc

D¢ddexT Bo3aelicTBUA Ha IEPEXOIHBIN MPOLIECC CTAHET PE3YJIHTATOM TTIABHBIM
00pa3om (pOpMHPOBaHUS IPOU3BOJCTBEHHON KOOIIEPALINH O1aroapsi MOCTETIEHHON
aKTUBU3AIMH UCIIOJIF30BAHUS MECTHBIX MOCTABIIMKOB OCHOBHOTO CBHIPBS, B T.4. Macla
Y MOJIOKA, 110 MEpe TOTr0, KaK yKa3aHHbIE MMOCTABUIUKH OOPETYT BOZMOXXHOCTh
YIOBJIETBOPSATD NpeabsBisieMble " XmeonpoMoM" TpeOOBaHUS K KAUYECTBY B 00beMaM
9TOI'0 ChIPbA. B JOIMOJIHCHUEC K 3TOMY pcajin3alud MpOCKTa MOCIYXKUT IJId KOMIIAHUN
CTUMYJIOM B JieJie TOBBILICHUS IEHCTBYIOIINX Y HEE CTAHaPTOB KOPIIOPATHBHOTO
YIIPABJICHUS U YIIOPSAOYEHUS €€ KOPIIOPATUBHOU CTPYKTYPBI, CTAHET IS APYTUX
NPEANPUATHI JEMOHCTPALIUEN U TPUMEPOM HOBBIX HOPM XO35IMCTBEHHOM
NESITeTLHOCTH B pe3yJibTaTe MIIaHOMEPHOTO BHeApeHus ctanaaptoB [SO.

KnueHm

OAOQO "Xnebnpom" — OTKPBITOE aKIIMOHEPHOE OOIIECTBO, YUPEIKIAECHHOE 1
JerCTBYIO1IEe 110 3akoHaMm Poccuiickon denepannu — 3aHUMAETCS MPOU3BOIACTBOM
MUPOKHBIX M TOPTOB. B HacTosiee BpeMst oHO pacrniosnaraet B Poccun yeTeipbMst
MPOU3BOJCTBEHHBIMU 00BekTaMu — B Yensouncke, Kpacnoropcke, Spieso u
CepmyxoBo.
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Cpedcmea EBPP

Jlo 10 mutH. eBpo B hopMe BIIOKEHHUS B KAaITUTAT KOMIIAaHUU

O6u¢aﬂ cmoumMocmb npoeKkma

10 maH. eBpoO

Bo3sdelicmeue Ha OKpyXxarouwyro cpedy

ITpoexTy 6bu1a pucBoeHa kateropus B (mo DCII pen. 2008 rozga), uto TpedyeT
MPOBEACHUS IKOJIOTHIECKOTO M COIMAIBHOTO KoMIuiekcHOro oocienoBanus (OCKO),
3aKJTI0YAIOIErocs B MPOBEpKe — B MaciiTadbax Beeid Kommanuu — nokasarenei
paboThI €€ HBIHEITHUX IKOCOIUANIBHBIX CHUCTEM YIIPaBJICHUS B COMIOCTABICHHUH C
TpeboBaHusAMU K peanuzanuu npoekToB (TP), mpegycMoTpeHHBIME DKOIOTUYECKON U
counanbHoi nonutukoil EBPP, Bkitovast ocyiiecTBieHre B BHIOOPOYHOM MOPSIKE
BBIE3/I0B Ha TPOM3BOICTBEHHBIE 00BeKThI KoMnanuu (UensOunck u KpacHoropek).

DKocoIHaNbHOEe KOMITJIEKCHOE 00ce[oBaHre ObUIO IPOBEACHO CHIIaMU HE3aBUCUMOI
KOHCYJIbTAITMOHHOM GupMbl. Ero pe3ynsTaTsl HoATBEp AWM Hamuune y Kommanun
TpeOyeMoro MoTeHIMaa yIpaBlIeHUs YKOCOLUATbHON ASSITENFHOCTBIO [
peinoniHeHuss TP EBPP, Ho BMecTe ¢ TeM HeoOX0auMO U Jajiee 3aHUMAaThCs
COBEPILEHCTBOBAHUEM €€ CUCTEM OXPaHbl OKPYKAOUIEH Cpelibl, 3A0POBbS U
o0ecrnieueHNsT TEXHUKH 0€30ITaCHOCTH ITyTEM IIPOBEICHHUS CEPTUPUKAIINH €€
nesTeabHOCTH Ha cooTBeTcTBUE cTangapTam [ISO14001 u OHSAS18001.

B xone nposenennss DCKO BbIsIBIEH psiJi BO3SMOKHOCTEN JUISl YIIYUIIEHUS TTOJIOKEHUS
Jel1, KOTOpbIe HE0OXO0MMO yUeCTh B paMKax OOIIEeTo IiaHa MOJSPHU3AINH U
WHBECTUPOBaHUs. J[J1s penieHus! HIHEIIHUX MPo0JIeM ¢ OO0 IeHuEM
YCTaHOBJIICHHBIX TpeOOBaHUH (COOIIIOIEHNE PeKUMA CAHUTAPHON 30HBI HA
npennpusaTiy B YensOnMHcke, Hala)XKUBaHHE CTATUYECKONW OTYETHOCTH TI0 BOIIPOCam
9KOJIOTHH, OXPAHBI 37I0POBBS M TEXHUKHU Oe3omacHocTH B KpacHoropcke) B mensx
obecrieueHus COOIOACHHS Ha 3THX 00BEKTaX POCCHUICKOTO 3aKOHOIaTeIhCTBA
TpeOyeTCs MPOBECTH HECKOJIBKO KOHKPETHBIX MPOBEPOK/HccienoBannii. Ha npeamer
CcOOTBETCTBUS cTaHAapTaMm EBpomnetickoro coro3a B pamkax DCKO Obu1 mpoBeeH
aHaIN3 JIeATeNbHOCTH "XeOmpoMa" Ha ee COOTBETCTBHE TPEOOBAHUSM CIPABOYHOTO
JOKYMEHTa 10 Haubosiee rnepeioBbIM TEXHOJIOTUSM MPUMEHUTENbHO K JIUpeKkTHBe Mo
KOMIUIEKCHOMY KOHTPOITIO U TIPEOTBPAIICHHUIO 3arPS3HEHUS HA TPEIIPUATHIX
MUILIEBOM, MOJIOYHON MPOMBIIIUIEHHOCTH U 110 TPOU3BOJICTBY HAIUTKOB. XOTA U3-3a
HEeOOJIBIINX MacIITaboB Mpou3BoIcTBa KoMnanuu BellieyKa3aHHbIe TpeOOBaHUS Ha
Hee He pacnpocTpaHstoTcs, KomnaHus B 11e10M UX COOTIOAAET.

K umciy 3K0I0TrHuecKuX MOCIeICTBIA pabOTh B XJIEOOTIEKapHOW IPOMBIIIITICHHOCTH
OTHOCATCS BBIOPOCHI 3arpsi3HUTENEH B aTMOC(epy, COpOC MUIEBBIX OTXOJI0B U
CTOKOB, Ipo0OsieMmamMu KOoTopbix Kommannu HeoOxoaumo 3aauMathesi. Cpen Mep 1o
YIIYUIIEHHUIO TIOJI0XKEHUS /1€, CorllacoBaHHbIX B pamkax [I1DCM, tpebGyercs mpoBecTu
aHaJIW3 HAJIM4YUA Ha IPEIIPUATHSAX ONACHBIX MaTepUaioB, PACCMOTPETh
aJIbTEpHATUBBI IPUMEHEHHUIO pa3pyLIaoINX O30HOBBIN ciIoi oxianureneil. Kpome
TOT0, PEKOMEHIOBAJIOCH TOBBICHTH A(PPEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB C

12148r-0 2



BBISIBIICHHEM TPEOYIOLINX YIYUIIECHHUs y9aCTKOB paboThl, a Ha MPEANPUSTHH B
YensOuHCKe pacCMOTPETh BO3MOXKHOCTb IPUMEHEHHS MaCI0yJIaBIUBATENs IS
yAaJIeHUs! Macell ¥ )KUPOB U3 CTOKOB Mepes] X COpoCcoM.

B counansnom miane Komnanus pacrnonaraet Xopoio paboTaromieit cucteMoit
YIpaBJICHUS KaJpaMHU, PEIIAET COLUAIbHBIE U TPYOBbIE IPOOJIEMbI B COOTBETCTBUU C
pOCCUCKMMHU TpeOOBaHUSAMH U KOPIOPATUBHBIMU CTaHIapTaMH, oTBevyaromumu TP 2
"Tpy0BbI€ OTHOILIEHUS U YCIOBHS Tpyaa" DKOJOTUYECKON U COLIMAIbHON MOJIUTUKU
EBPP. B cinyuae nepeBoaa pacnonoxeHHoro B CepiyXxoBo MPOU3BOICTBEHHOTO
ob0BekTa "Xnednpom" OATOTOBUT IJIaH COKPAIICHHUS ITATHOTO PACTTUCAHUS JIJIS
pereHust mpobiieM ¢ yBoJIbHEHHEM paOOTHUKOB. OTMe4aeTcsi BHICOKUI YPOBEHb
COOJTIOJICHHSI HOPM OXPaHbI 3/I0POBBSI, TEXHUKH O€30MAaCHOCTH U MHIICBON TUTHEHBI.
B pamkax [I9CM tpelyercs NpUHSTH PsiJi Mep MO YIyUIICHHIO MOJOKEHHS JIeNT C
OXpaHOM 37J0pOBbs HAa MPOU3BOJICTBE U TEXHUKOI 0€30I1aCHOCTH, B TOM YHCJIIE 110
YMEHBILICHHUIO YPOBHEH IIyMa B 1IeXax Mo pac(acoBKe H3AEITHA.

KauecTBennsie mapameTpsl pabOThI KOOTEpAIH TOCTABIIUKOB MPOBEPSIUCH
HE3aBUCHMOM KOHCYJIBTAllMOHHOM (PUPMOH, OTMETHUBIIEH TOJI0KUTEIbHbIC
pe3yabTaThl COOTIOACHUS ACUCTBYIONUX TpeOoBaHUi. HekoTopbie BUIBI
IIPOM3BOJCTBEHHBIX ONIEPALMN B OPSAIKE ayTCOPCUHTA BBINOJIHAIOTCS B Tannane.
PesynpraTter DCKO noaTBepauiu, 4To BCE 3aHUMAIOIIMECS Ay TCOPCUHIOM KOMITAHUH
B Taunanne cepruduuupoBansl Ha cooTBeTcTBUE cTaHaapram TLS.8001:2546,
SIBJISIFOLIIMMCS TPYIOBBIMU CTaHAApTaMH Tausianaa, KOTOPbIE COOTBETCTBYIOT
MEXyHapOAHO MPU3HAHHBIM HOpMaM TPYJOBOT'0 3aKOHOJIATENBCTBA B cepe
HCIIOJIB30BaHUs IETCKOTO Tpyaa. BmecTe ¢ TeM 11 MpOBEPKU MOJIOKEHUS AEII 10
STHM BOIIPOCAaM 3TH 0OBEKTHI MPEIaracTcsl IOCETUTh UM MPOBECTU UX MPOBEPKY.

B nacrosimee Bpems cornacHo TP 10 unet pazpaboTka ruiaHa B3auMOACHCTBUS C
3auHTepecoBaHHBIMU cTopoHamu (I1B3), BKiItoUas MexaHU3M pacCMOTPEHHUS Kajo0,
u ero cornacoBanue ¢ Kommnanueil B paMkax mpoBOJAUMOTO KOMILIEKCHOTO
obcnenoBanms. [1B3 BmMecTe ¢ nHbopManmei mo mpoekty OyIeT BEUIOKEH Ha
BeO-caiite "Xnebnpoma". Kommnanus OyneT BECTH CBOIO JESTEIBHOCTh COTTIACHO
tpeboBanusim PO u EBPP B obnactu o6HapooBaHust HHPOPMALIUU U IPOBEICHUS
KOHCYJIBTAIIMH C OOIIECTBEHHOCTHIO.

TpeboBaHus K peanu3aiy JAHHOTO MPOEKTa CBOASTCS K CICAYIOLIEMY:

e KommaHus BBITTOTHUT IJIaH SKOJOTMYECKUX U COLIMAIBHBIX MEPOTIPUSITUI
(ITSCM) (B TOM BHJIE, B KAKOM OH COTJIACOBAH C HEIO), YIIYUILIUT
(YHKIIMOHUPOBAHUE CUCTEM OXPaHbl OKPYKAIOIIEH CPeIbl, OXpaHbI 3JI0POBBS
U TEXHHUKU 0€30MacHOCTH;

o Kommanust pa3paboTaeT ¥ BBIMOJIHUT TUIAH B3aUMOJICHCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

o Kowmmanus Oyzaet npenoctasisate EBPP rogossie oT4eTsl 0 mpoBeneHun
9KOCOLIMAIbHBIX MEPONIPUATHUH, B TOM uncie fononHeHus k [I9CM c
oOHOBNIeHHO# MHpOpMarIei, a Taxke OyaeT u3semars EBPP 060 Bcex
CYIIECTBEHHBIX aBAPUSX, MOBJICKIINX THOENb JIIOICH, UM HECUYACTHBIX
ciyvasix;
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o Komnanus co3nact ycnoBus Ui NEPUOIUIECKUX — I10 MEpe MOTPeOHOCTH —
nocenieHuit ee 00beKkToB coTpyaHukamu EBPP nnu HazHaueHHBIX UM
HpCHCTaBHTCHGﬁ B IICIIAX MOHI/ITopI/IHFa;

o Kommanus Oyaet HememienHo u3Bemarb EBPP 060 Bcex cymecTBeHHBIX
HECUACTHBIX CIIydasX WIK aBapusixX ¢ THOEIBIO JII0JIeH, KOTOPbIE MOTYT
OKa3aTh BO3/CHCTBHE HA OKPYIKAIOIIYIO Cpey, 0€30MacHOCTh PaOOTHHUKOB
WJIM HaCeJICHUS.

TexHu4Yeckoe compyOHuU4Yecmeo
He npenycmotpeno

KoHmakmHbie Jiuya 8 KoMriaHuu
reHepabHBIN AUpekTop AHTOH [ 'yOKHH

Ten.: +7 (495) 789 4632/33
9. moyra: gubkin@hlebprom.com

BoamoxxHocmu ons ydyacmusi 8 rnpoeKkmax

C nenoBeIMH MPEATIOKEHUSMU WK TI0 TIOBOJIYy YYacTHS B 3aKyTNKaX Mpockda
oOpataTecsi K KOMIaHUU-KIUEHTY.

O6buwue cnpasku
Cnpasku o npoektam EBPP, He cBsi3aHHBIE C IPOU3BOCTBOM 3aKyTIOK:

ten.: +44 20 7338 7168; daxc: +44 20 7338 7380;
9JI. mo4YTa: projectenquiries(@ebrd.com

lMpuHyune! uHghopmupoeaHusi obwecmeeHHocmu (IMAO)

[MTNO onpexnensitoT mopsaaok packpbitus EBPP nadopmanum u npoBeneHus
KOHCYJIbTAIMH ¢ 3aMHTEPECOBAaHHBIMHI CTOPOHAMM JUIsl COJIEHCTBUSA Ooee Tiy0oKoMy
[TIOHUMAHHUIO U 3HAHUIO €r0 CTPATEruil, MOJUTUKH U ONIEPALIMOHHON NEATEIbHOCTH.
Texct ITHO.

OpeaH no paccmMompeHuro )Xanob e cesi3u ¢ rnpoekmamu
(OPX)

EBPP co3nan Opran o paccMoTpeHuo xano0 B cBsi3u ¢ npoektamu (OPXK), ¢ Tem
9TOOBI MPEIOCTaBUTH BOBMOKHOCTD JIJISl HE3aBHCUMOTO PACCMOTPEHHS Kajo0,
MOCTYNHUBUIMX OT OJHOTO WM HECKOJIBKUX (PU3UUYECKHX JIUI] MM OpraHu3aluii mo
noBoy puHancupyeMmbix EBPP npoekToB, KoTOphIe, Kak yTBEp:KIAETCs, yKeE
IIPUYUHWINA WU MOTYT NpuuuHUTh Bpel. C IIpaBunamu npouenypst OPXK MoxHO
03HaKOMMTbHCSI Ha CTPaHULIE
http://www.ebrd.com/about/integrity/irm/about/PCMRulesRussian.pdf
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Jlro6mie xano6sr B OPXK moimKHBI TOaBaThes HE TIO3/IHEE YeM yepe3 12 mecsiieB
noce nocaeaneit Beioopku cpeacts EBPP. st yrounenust cpokoB mogayu sxanoo
MO>KHO oOpamiarbes K gosmkHocTHOMY Juiy OPXK (o agpecy: pcm@ebrd.com) nim B
COOTBETCTBYIOLIEE MOCTOSHHOE MpencTaBuTesbcTBO EBPP B cTpanax onepanuii.

JIOKYMEHTBI ¢ pe3toMe IPOEKTOB O(hOPMIISIOTCS IO TPOXOKACHHSI POSKTOB Yepe3
Coset aupextopoB EBPP. Coaepxanue npoekToB MOKET U3BMEHUTHCS TTOCIE
myOmuKanuu ux pesomMe. JJOKyMeHTHI C pe3foMe MPOEKTOB HE CUUTAIOTCS
oTpakaromumMu opunuanbayto no3unuio EBPP.
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