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1 Introduction and Summary 

The report 
The purpose of this report is to present an initial review of the transition benchmarks 
that are used to monitor and assess the outcomes of EBRD projects. The report 
presents a sector-by-sector description of the various categories of benchmarks, their 
frequency of use, and their links to the transition objective categories used by the 
EBRD in its institutional reporting. It also highlights how benchmarks are employed 
to measure transition impact in key areas such as energy efficiency, corporate 
governance, and skills transfer. The report is work-in-progress and will be revised as 
additional analysis is carried out. 

Transition impact benchmarks 
A transition impact benchmark is a specific action or outcome against which the 
transition performance of an EBRD investment project is measured. Benchmarks set 
the standards that a project is expected to achieve if it is to deliver its full transition 
potential. Benchmarks are assigned to each project at the beginning of the project 
cycle (i.e. at the preparation and design stage) and are monitored throughout the 
project’s life. The ability of a project to achieve the standards defined by the 
benchmarks determines its final assessed transition impact.  
 
The level of detail contained in benchmark data offers a potentially rich source of 
information on the transition process that has not been fully investigated to date. 
Benchmark data go beyond what has been previously reported in EBRD transition 
impact studies, and in institutional reports to the Bank’s Board of Directors. By 
providing information on the specific actions being undertaken at the project level, 
benchmark data offer the ability to extend results reporting by constructing detailed 
profiles of changing processes and/or outcomes that define transition to the market 
economy. Benchmark information is also valuable in that it yields insight into 
operational questions linked to the performance of Bank clients (such as the role of 
loan covenants and donor-funded technical cooperation in the transition process).2 

Findings 
The findings presented in this report represent a first step towards the strengthened 
results reporting referred to above. However, several of the key findings from this 
initial review point the way forward for subsequent analysis. Firstly, within all sectors 
there is a very wide range of benchmarks being used. This appears to reflect the 
highly diverse circumstances in which EBRD projects are being implemented, both at 
country level and within-country as well. While some benchmark categories appear 
more frequently than others, the data indicates that benchmark selection is tailored to 
meet specific client circumstances rather than being done on a one size fits all 
approach. One outcome of this is the very large number of benchmarks present in the 
monitoring system. Subsequent work will address whether scope exists for some 
rationalisation of the structure of benchmarks used in Bank projects. 
 
A second finding with implications for subsequent analysis is the nature of the 
benchmarks themselves. The majority of the benchmarks used in EBRD projects 

                                                 
2 These will be the subject of later studies of benchmarks performance. 
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measure processes of change, with only a relatively small number of benchmarks 
measuring specific outcomes.3 While the focus on processes of change is consistent 
with EBRD’s transition mandate, it does complicate the issue of synthesising project-
level data to obtain a more aggregate perspective. An additional consideration is that 
recent discussions with shareholders, donors and civil society organisations have 
indicated an increased interest in more reporting on the outcomes of Bank operations. 
Issues for subsequent work will include identification of linkages between process-
change benchmarks and outcomes of concern to the broader community, and 
assessment of the extent to which more outcome-oriented benchmarks (including 
outcomes occurring in communities beyond the Bank’s clients) can be identified and 
monitored.  
 
A third finding is that in some sectors many of the transition benchmarks are linked 
directly to formal institutional arrangements such as loan covenants or technical 
cooperation agreements. These arrangements formalise the additionality role that is 
fundamental to EBRD’s mandate; in other words to bring about change at the level of 
individual clients. In the case of loan covenants, there is a legal requirement for the 
client to undertake specified actions as a condition of the loan. These covenanted 
actions may, for instance, include implementation of accounting standards or signing 
a public service contract. In the case of technical cooperation, the client receives 
advisory assistance to strengthen key parts of their operations (such as implementation 
capacity), increasing the likelihood of successfully achieving benchmark targets. The 
impact of these arrangements on the transition process is of strong interest to 
shareholders and donors. Subsequent work will focus on the performance of 
benchmarks that are backed by covenants and technical cooperation. 

Structure of report 
Section 2 elaborates on the nature of benchmarks and presents a comprehensive 
analysis on types of benchmarks used. Following this, basic data is presented showing 
the types and frequency of benchmarks used in the EBRD projects sector by sector. 
 

                                                 
3 The difference between process- and outcome-related benchmarks is examined in section 2. 
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2 Types of benchmarks in the EBRD projects 

The nature of benchmarks 
Benchmarks can measure either processes, outcomes or sometimes both.4 The most 
intuitive way to measure project’s impact is to measure its direct outcome, for 
instance a reduction in energy use as a result of the Bank’s involvement. However, as 
the Bank’s endeavour is to promote a long-run sustainability of changes, it rather aims 
at influencing processes that drive these results. For example, the Bank emphasises in 
its projects the importance of meeting and implementing environmental standards. By 
doing so, it motivates companies to change their internal processes such that they 
would lead to environmental friendly outcomes, e.g. reduction in energy use. 
Consequently, outcomes are achieved as well but on long-term sustainable basis.  

Process- and outcome-related benchmarks in sectors 
Benchmark distribution according to their type for each sector is presented in Table 1 
below. Overall, process-related benchmarks are more present in all sub-sectors, except 
in Telecoms and Banking, where outcome-related benchmarks appear to be more 
appropriate. 

Table 1: Types of benchmarks in sectors 

Infrastructure Corporate Financial 

 
MEI NR P&E Trans-

port 
Tele-
coms P&T Agribu-

siness GI EF Bank-
ing 

Non-
bank-

ing 

Process 84% 75% 71% 79% 36% 62% 58% 73% 55% 43% 65% 

Outcome 16% 25% 29% 21% 64% 38% 42% 27% 45% 57% 35% 

Note: MEI - Municipal and Environmental Infrastructure, NR – Natural Resources, P&E – Power and 
Energy, P&T – Property and Tourism, GI – General Industries, EF – Equity Funds. 

In all Infrastructure sub-sectors process-related benchmarks account for over 70% of 
benchmarks because the EBRD mostly targets changes in long-run established 
behaviours of all involved parties. As the Bank assists to establish transparent and 
financially viable links between municipalities and companies and shapes their 
approach towards each other on more commercially-viable and transparent bases, it 
also needs to use adequate benchmarks to track these changes. For instance, one of 
these benchmarks is ‘Development and implementation of clear tariff methodology’ 
tracking changes that lead to a financially viable municipal service provider. 

In the Corporate sector, the most frequent type of benchmarks varies accordingly to 
the sub-sectors. On the one hand, in GI and P&T process-related benchmarks are 
strongly targeted as the Bank requires the implementation of new and innovative 
processes while helping companies to restructure. On the other hand, a higher 
proportion of outcome oriented benchmarks is employed in Telecoms because they 
usually relate to Market expansion, e.g. outreach to distant customers and locations, or 
introduction of new products. In Agribusiness the ratios are relatively equal as 

                                                 
4 Some benchmarks are on the verge between these categories as they strictly speaking are outcome 
measurements but aim at changing processes. This, for instance, might be a case of ‘Appointment of an 
independent board member’ which measures only one-time result but pursues to establish an 
internationally recognized standard. In further analysis, these are neither counted as process- nor 
outcome-related. 
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targeting backward and forward linkages – the major pursuit in the sector – requires a 
careful selection of both process- and outcome-related benchmarks. 

In the Financial sector, the use of process-related benchmarks is higher in Non-
Banking and EF and lower in Banking. Their higher use in the first two sub-sectors is 
mostly due to the share of benchmarks related to corporate governance improvements. 
They cover areas such as ‘Adoption of best corporate governance practice’, or 
‘Adoption of integrity risk procedures’ and as such they are more likely to shape 
processes than produce specific outcomes. In Banking however, the Bank seeks to 
improve the environment for MSME lending and requires a slightly different set of 
benchmarks to be put in place. Benchmarks such as ‘Volume of loans extended’, 
‘Increased share of MSME lending in portfolio’, or ‘Number of loans increased’ are 
often applied and are by their nature result-oriented rather than process-oriented. 
However, in this case there is a significant potential for these results to be replicated 
in the future with possible demonstration effect in the sector. 

Policy, regulatory and institutional benchmarks 
The Bank also provides assistance to improve countries’ institutional environment. By 
shaping the institutional environment the Bank helps to establish a competitive 
mechanism that allows private sector participation and fosters efficiency. Given that 
transparency is often an issue, projects also promote more open reporting of municipal 
operations. 

Table 2: Examples of benchmarks related to institutional changes 

MEI # 
Signing of Public Service Contract 109 
Full / Partial cost-recovery tariffs achieved (fare-box ratio) 108 
Development and implementation of clear tariff methodology 80 
  
P&E # 
Implemented / Improved tariff methodology 26 
Full / Partial cost recovery tariffs achieved 18 
Implementation of a market-based and other efficient support schemes for RE / energy efficiency 11 
Energy legislation adopted 10 
  
Transport # 
Implementation / Adoption / Preparation of a legislation / policy / strategy for sector restructuring 66 
Performance-based service contracts introduced 21 
Sector financing reform approved 15 
Development and / or implementation of a PPP strategy and / or concession legislation 19 

 
Table 2 above shows the most frequent benchmarks in the Infrastructure sector, a 
sector where the bulk of transition impact comes from institutional developments (see 
Transition Impact Retrospective 2009). Majority of benchmarks are in MEI as close 
cooperation with municipalities and state-owned service providers is a necessity while 
investing in the sub-sector. Also, in Power and Energy and Transport a significant 
proportion of benchmarks is devoted to institutional improvements. 

For instance, the Bank pursued ‘Signing of Public Service Contract’ between 
municipalities and service providers in MEI in 109 cases, ‘Implementation of a 
market-based and other efficient support schemes for RE / energy efficiency’ in Power 
and Energy in 11 projects and promoted ‘Implementation of a legislation / policy / 
strategy for sector restructuring’ in Transport in 66 cases. 
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2.1 Shaping processes 

Corporate governance 
Processes-related benchmarks in corporate governance can be divided into three main 
categories: (i) increased transparency and disclosure related, (ii) direct corporate 
governance improvements related, and (iii) implementation of specific international 
standards. 

The first category encompasses issues associated with transparency of companies’ 
operations and their public disclosure. Regarding transparency, it includes goals 
related to resolving integrity matters, transparent acquisition of land titles or adoption 
of arm’s length transaction practice. On public disclosure, the Bank seeks to increase 
openness of key financials, disclosure of performance against targets or improved 
public consultation procedures. 

The exact measures in direct corporate governance improvements support a 
development of corporate checks and balances within investee companies. 
Improvements in the supervisory structures are tracked through benchmarks such as 
the ‘Establishment of audit, risk and remuneration committees’, or ‘Implementation of 
corporate governance code in line with internationally recognised values’. 

The implementation of international standards generally includes three different 
dimensions – environmental, industrial, and accounting. Environmental standards 
mostly refer to companies’ implementation of environmental action plans in which 
they consider environmental impacts in their day-to-day operations. Industrial 
standards usually try to establish an internationally accepted health and safety 
protection of employees. Lastly, the implementation impact of accounting standards, 
often IFRS of IAS, is intended to increase companies’ creditworthiness and attract 
additional investors. 

For instance, through a USD 75m loan in favour of bauxite mining company in Russia 
the Bank was able to promote implementation of new corporate governance code, 
code of ethics and appointment of three independent directors. These measures 
directly increased transparency within the company and established an independent 
review of board practices. Moreover, there was a spill-over effect to its parent 
company. As a consequence of the Bank’s involvement the controlling group 
increased its transparency and disclosure of its-controlled companies. 

Environmental benchmarks 
Process-related benchmarks associated to the environment usually refer to (i) general 
efficiency measures, or (ii) environmental action plans.  

General efficiency measures are in essence processes focused on other transition 
objectives but as a by-product they contribute to improve the environment. Examples 
include measures such as the ‘Decrease in energy consumption by implementation of 
new technologies’ (in MEI), the ‘Completion of BREEAM certification’ (in Property 
and Tourism), or the ‘Implementation of wastewater treatment programmes’ (in 
General Industries). All of these are intended to decreased costs but also indirectly 
contribute to environmental efficiency. 

In many of its projects the Bank pursues specific Environmental Action Plans. These 
plans include a set of measures that address environmental issues which vary from 
project to project. For instance, as a covenant in a USD 45m loan in favour a 
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Mongolian mining company, the Bank pushed for the implementation of 
environmental and social action plan. This included the provision of geotechnical 
assessments of pit slope stability to reduce risks to mine operations and worker safety, 
of waste management plan and dust reduction plan, as well as the creation of a mine 
closure plan (the first such plan for a Mongolian domestic mining company). 

As part of a EUR 25m loan in favour of a Macedonian steel mill, the Bank pursued 
the implementation of the Environmental Action Plan. The plan included measures 
that focused on obtaining environmental permits for air emissions, waste water 
discharge and solid waste disposal, investments to improve air emission control, 
hazardous and industrial waste management and storage, safe disposal of asbestos and 
radioactive materials and improvements to occupational health and safety 
management and training. 

Skills transfer 
The Bank specifically monitors its contribution to the dispersion of skills in its 
benchmarks as it leads to knowledge-based workforce, improvements in products 
added value and increase in welfare of society. Benchmarks, of which many of them 
are covenanted and/or supported by technical assistance, usually refer to ‘Training 
programmes for local staff’, ‘Skills transfer from strategic sponsor to local staff’ or 
‘Training of credit/loan officers’. Some, more specifically targeted on continuous 
skills development, include ‘Training programmes for local graduates’ or 
‘Establishment of internship programmes’.  

Monitoring of skills transfer is in general limited to the Bank’s own clients and does 
not pick up follow-on effects beyond the client. For example, under a facility that 
provides financing to local farmers, the EBRD monitors trainings of lending officers. 
But additionally, as the lending progresses, local farmers participating in the 
programme receive training and support as well. Then, notwithstanding the original 
aim, the program has a multiplicative effect which results into an additional 
disbursement of high-added value skills.  

Creditworthiness enhancement program in MEI 
A prominent example of behaviour change that is tracked through benchmarks is the 
creditworthiness enhancement program in the municipal sector. The objective is to 
establish independent financial viability of utility providers. This is tracked through 
relevant monitoring benchmarks related to tariff rebalancing, e.g. ‘Achieving cost-
recovery tariffs’ or ‘Developing clear tariff methodology’, and improvements on 
revenue side, such as ‘Improving collection rates’ or ‘Introduction of consumption 
based metering’.  

As sometimes tariff rebalancing, put forth in order to establish financially sustainable 
companies, could increase pressure on low-income households, the Bank’s priority is 
to carefully consider supportive measures. For instance, a benchmark ‘Reform of 
subsidies / City to establish targeted income support programme to poorest 
households’ is often used to address these needs together with local municipality. 

In the case of a water company in Poland the Bank assisted in order to improve 
creditworthiness by securing company’s financing via issuing revenue bonds. It had a 
positive demonstration effect as a public transport company of neighbouring town, 
replicated the same type of financing in cooperation with a commercial bank. 
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2.2 Outcomes in support of transition 

Specific environmental improvements 
Many of the measures the Bank undertakes in order to address environmental issues 
are part of the Sustainable Energy Initiative. The initiative was launched in 2006 to 
meet the needs of energy transition in its countries of operations. Three headings 
capturing these needs are: (i) carbon emissions reduction, (ii) energy efficiency 
improvements, and (iii) renewable energy (RE) support. 

Carbon emissions 
The EBRD aims at shaping the institutions to give incentives to companies for them 
to make wider use of carbon friendly solutions while doing their business.  

At company level, the Bank uses a combination of process- and outcome-related 
benchmarks to prompt improvements in companies’ processes. In these instances, 
process-related benchmarks are often targeted in combination with outcome-related 
benchmarks. For instance, an outcome-targeted benchmark in Natural Resources 
‘Reduction of carbon emissions’ might support a benchmark ‘Implementation of 
carbon financing’ which in turn aims to change company’s processes with respect to 
carbon improvements.  

At the institutional level, the Bank supports policy dialog via leverage derived from 
its projects. Benchmarks covering this aim for instance include, ‘New regulation 
establishing carbon market approved / implemented’ or ‘Regulatory body established 
/ strengthen’. 

Energy efficiency 
Energy efficiency measures in investee companies are supported across all sectors and 
regions. General monitoring benchmarks are for example, ‘Reduction in energy 
usage’, ‘Energy performance better than national reference energy baseline 
achieved’ or ‘International standard energy efficiency certification process 
completed’. In addition, some more specific benchmarks tailored to tackle individual 
sector issues are employed, such as ‘Decreased water usage’ in Natural Resources or 
‘Reduced commercial and technical losses’ in Power and Energy. 

Renewable energy 
The Bank promotes renewable energies by supporting improvements in both 
institutional setting and companies’ behaviour. In investee companies in Power and 
Energy sub-sector the Bank expresses strong support for increases in energy 
production from various renewable sources. Outcome-related benchmarks referring to 
this include ‘New wind farm projects’ or ‘New biomass projects’.  

In order to develop a feasible renewable energy market, supportive institutional 
background needs to be set up. While cooperating with relevant authorities and 
investing in energy companies, the Bank tracks improvements in RE in its projects by 
process-related benchmarks. These include ‘Adoption of a new RE law’ to help 
establish a market, ‘Removal of barriers in connecting RE projects to the grid’ to 
improve accessibility to the market and ‘Strengthening of an independent regulator’ 
to promote an independent oversight. 

Also, the Bank promotes the establishment of incentive structure encouraging private 
sector participation. This includes monitoring benchmarks, such as ‘Elimination of 
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possible adverse policy incentives’ (e.g. dirty fuel subsidies), ‘Development of tariff 
methodology for renewable energies’ or ‘Increased taxation on non-RE sources 
achieved’. When accomplished, these benchmarks could pave a way to transparent 
and competitive environment stimulating the development of renewable energy 
sector.  

For instance, in a project with an Armenian credit organisation, the Bank provided a 
long-term financing for expansion of renewable energy generation. Benchmarks used 
in the project included ‘At least 8 small hydro plants developed with financial 
support’, ‘Use of carbon credits in financing of projects supported’ and ‘At least 15 
MW of capacity built by private entrepreneurs’. Also, at institutional level, the project 
aimed at setting ‘Clear and transparent tariff mechanism for renewable energy 
requirements’ and tackle the ‘Lack of significant regulatory changes impeding private 
investments’. 

Addressing accessibility and affordability in MEI projects 
Within its projects, the Bank supports measures that increase accessibility to 
municipal and environmental infrastructure services for general population. This 
includes the provision of both basic services, such as clean water or sanitation, as well 
as urban transport services, e.g. bus or rail transport.  

A typical benchmark in such instances is ‘Connection of more customers / Increased 
service area’. For example, in a loan EUR 11.0m to a private waste water treatment 
company in Croatia the Bank supported a capacity extension of a waste water 
treatment facility. The capacity increase was from 1.0m to 1.25m population 
equivalent which was benchmarked as a performance indicator. 

Restructuring in Corporate sector 
The Bank aims in its projects to achieve higher operational efficiency and 
productivity via investments into new technologies. This helps to upgrade overall 
productive capacity, increase competitiveness and often lead to positive 
demonstration effects. Benchmarks tracking this goal can be divided along the 
following two lines: (i) operational efficiency improvements and (ii) long-run 
development goals. 

The first category contains benchmarks aiming to improve efficiency of companies. In 
general, it covers relatively diverse set of benchmarks which are tailored to specific 
project needs. The set ranges from ‘Increasing utilization’ in Agribusiness via 
‘Modernizing the network’ in Telecoms to ‘Spinning of non-core assets’ in General 
Industries. Benchmarks are in general outcome-related and often used in support to 
others that shape processes. 

Benchmarks related to long-run development are relatively similar in all sub-sectors 
as they track changes in companies’ strategy and sustainable development. The most 
common include ‘Implementation of capex plan’, ‘Development of business plan’, and 
‘Adoption of restructuring plan’. These are in nature process-related and aim to 
achieve systematic changes in companies’ behaviour. 

For instance, a USD 75m loan in favour a Russian aluminium plant was aiming at 
increasing overall efficiency. Benchmarks supporting this goal include ‘Divesting 
non-core businesses in the Plants’ or ‘Significant energy saving’. The project’s 
success is still relatively early to assess but demonstrates the Bank’s commitment 
towards increasing operational efficiency. 
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Market expansion in Agribusiness 
Special attention in Agribusiness is paid to improvements in relationships with 
suppliers and customers. These are measured by benchmarks related to backward and 
forward linkages aiming to deepen economic cooperation and enhance prevailing 
standards of conduct. This promotes economic integration that improves market 
access for rural farmers on the supply side and potential customers on the demand 
side. 

Benchmarks related to backward linkages measure the development of relationships 
with respect to suppliers. The most commonly used are ‘Improved contract terms’, 
‘Training and support to suppliers implemented’, or ‘No. of suppliers receiving pre-
financing assistance increased’. These measures then in turn describe the Bank’s 
desire to improve and strengthen relationships between players in the market. In 
particular the measure that improves suppliers’ financing is designed to smooth 
financing and therefore imply easier financial management. 

Forward linkages, on the other hand, are focused on links with customers. The Bank 
monitors both their volume and quality. Volume is monitored, for instance, by 
‘Expansion of store network’ and ‘Increase in number of local distributors’. Quality 
is measured through benchmarks such as ‘Improvements in relationship with 
customers’. 

For example, in a diary project financed by the EBRD benchmarks were aimed 
primarily at improving links with suppliers. The Bank used benchmarks ‘Improve 
milk collection’ or ‘Support the upgrade of Milk Farms’ to support farms’ sustainable 
development. Moreover, the project also pursued a benchmark ‘Provide Technical 
training by experts to local farmers’ directly targeting skills transfer to farmers. 

MSME lending and access to micro credit 
The Bank’s main goal in MSME lending is to establish financially sustainable models 
of private micro lending providers leading to a long-run access to financial markets 
for small businesses. The Bank primarily pursues three dimensions in its activities: (i) 
accessibility, (ii) quality and (iii) sustainability. 

MSME benchmarks are aimed at tracking accessibility to financing by measuring the 
specific amount and number of loans disbursed. With respect to this, the Bank 
monitors benchmarks such as ‘Volume and amount of loans disbursed’, ‘Number of 
new clients attracted’, or ‘Number of new outlets opened’. The underlying idea of the 
latter is that as the number and volume of loans is disbursed via more branches, the 
number of clients increases as well. 

Additionally, the Bank tracks the quality of sub-loans. This is done through 
benchmarks related to arrears ratios and attraction of additional financing. Also, via 
benchmarks such as ‘Average size of a loan decreased’ or ‘Volume of MSME lending 
in portfolio’ it is ensured that they increasingly target MSMEs.  

Sustainability is a key element for the Bank in pursuing transition. However, due to 
the time dimension, it brings a caveat to its measurement. Nevertheless, the Bank 
strengthens its transition impact by including benchmarks intended to set the basis for 
sustainability. For instance, if achieved, ‘Additional co-investors attracted’ or 
‘Additional non-IFI financing attracted’ can then lead to long-run sustainable MSME 
financing. 
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For instance, a project supporting a private bank in FYR Macedonia led to EUR 4.0m 
of sub-loans to 114 borrowers, out of which 50% were first time borrowers. The 
borrower was able to increase lending with its own funds, enhancing sustainability. 
The project also contributed to transmission of skills as 17 loan officers were trained. 
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3 Annex – Tables 

Infrastructure sector - Municipal and Environmental Infrastructure 
Table 3: Infrastructure sector – Municipal and Environmental Infrastructure (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    19 
 Successful competitive tender awarded  17 
 Entry of a private operator  2 
2 Market expansion  21 
 Connection of more customers / Increased service area   21 
3 Private ownership  67 
 Completed PPP tender awarded   1 
 Outsourcing or tendering out of operations or contracts to private sector (government level) 43 
 Full or partial privatization / Increased market share  23 
4 Frameworks for markets  428 
 Elimination of cross subsidies   47 
 Signing of Public Service Contract  109 
 Full / Partial cost-recovery tariffs achieved (fare-box ratio) 108 
 Establishment of an independent regulator  23 
 Development and implementation of clear tariff methodology 80 
 Reform of subsidies / City to establish targeted income support programme to poorest households 14 
 Introduction of performance-based contracting  26 
 Development and / or implementation of a PPP strategy and / or concession legislation 21 
5 Transfer and dispersion of skills 5 
 Completion of training programmes for local staff and/or twinning programmes 3 
 Evidence of management skill transfer from western strategic sponsor to local management staff 2 
6 Demonstration of new products 69 
 Outsourcing or tendering out of operations or contracts to private sector (company level) 25 
 Introduction of first of a kind / limited carbon transaction 4 
 Introduction of new equipment or technology  24 
 Replication of ….  16 
7 Demonstration of successful restructuring  381 
 Cost improvements: O&M 9 
  Energy 53 
  Labour restructuring 22 
  Others 19 
 Improved financial performance and revenue: Improved collection rates 76 
  Introduction of consumption based billing 44 
  Others 9 
 Commercial and operational success of the project  53 
 Implementation of restructuring or business development plan / programme 66 
 Implementation of the Creditworthiness Enhancement Programme 11 
 Transformation into a joint-stock company / corporation 17 
 Replication of ….  2 
8 Demonstration of new financial methods 42 
 Replication of financing instruments with limited availability 4 
 First of a kind financial instrument: Revenue bond 8 
  Syndication 6 
  Corporate loan 3 
  Other 14 
 Replication of ….  7 
9 Setting standards for corporate governance 196 
 Adoption of / Compliance with pre-defined standard (others than listed below) 9 
 Procurement conducted on time and cost  54 
 Procurement conducted transparently and with no major complaints from other parties 21 
 Adoption and implementation of best practice corporate governance code 10 
 Disclosure of service performance against targets  12 
 Disclosure of key financials  4 
 Improved public consultation procedures and reporting of outcomes 21 
 Appointment of independent board members or representatives from the private sector 2 
 Adoption of / Compliance with pre-defined standard: Accounting (IFRS / IAS / GAAP ….) 51 
  Environmental (EAP / ESAP / ….) 4 
  Other 6 
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 Implementation of Management Informational Systems 2 
 Other  130 
 Summary   
 Total benchmarks:  1358 
 No. of projects:  158 
 Benchmarks per project:   8.59 
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Infrastructure sector – Natural Resources 
Table 4: Infrastructure sector – Natural Resources (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    39 
 Entry of a new player  4 
 Expansion of a non-dominant market player  2 
 Increased market share  8 
 Indirect measures of greater competition: Decreased supply cost 13 
  Improved quality of good / services 9 
  Increased output efficiency 3 

2 Market expansion  14 
 Development of input suppliers: No. of local suppliers bidding for contracts increased 4 
  No. of contracts awarded to local suppliers increased 5 
  Other 2 
 Integration of the economic activity: Opening of new markets to import / export 2 
  Enhancing distribution networks 1 

3 Private ownership  10 
 Full or partial privatization  7 
 Increased market share of privately owned companies   3 

4 Frameworks for markets  33 
 Improved tariff methodology  3 
 Adoption of / Endorsement of a strategy to corporatisation: Unbundling of monopolist energy company 7 
  Commercialisation of …. 13 
 Adoption of / Implementation of a suitable energy policy / legislation 3 
 Allowing an independent supplier to allow a third party access 4 
 Adoption of EITI principle: Enforcement of H&S regulations 1 
 Adopt legislation to develop carbon market   2 

5 Transfer and dispersion of skills 14 
 Completion of training programmes for local staff and / or twinning programmes 9 
 Evidence of management skill transfer from western strategic sponsor to local management staff 5 

6 Demonstration of new products  29 
 Introduction of new equipment or technology  9 
 Introduction of first of a kind: Environmental remediation 7 
  Gas flaring reduction 3 
 Replication of ….   10 

7 Demonstration of successful restructuring  79 
 Implementation of Management Informational Systems  5 
 Outsourcing of / Tendering out of non-core activities  5 
 Commercial and operational success of the project: Increased production 17 
  Increased market share 5 
  Improved profitability ratios 7 
  Other 6 
 Efficiency improvements: Decreased gas flaring rate 1 
  Reduced energy usage 5 
  Reduced pipeline leaks / oil leakages 4 
  Reduction of carbon emission 1 
  Other 2 
 Development of / Implementation of restructuring or business development plan / programme 6 
 Development of environmental monitoring system / programme / plan 11 
 Commercialisation  2 
 Replication of ….   2 

8 Demonstration of new financial methods  6 
 Carbon financing  2 
 Replication of ….   4 

9 Setting standards for corporate governance  197 
 Adoption of / Compliance with pre-defined standard / plan: Accounting (IFRS / IAS / GAAP ….) 20 
  Environmental (EAP / ESAP / ….) 35 
  Industry standards (ESIA / ….) 7 
  Other 9 
 Procurement implemented on time and cost  1 
 Increased transparency / disclosure: Disclosure of service performance against targets 7 
  Disclosure of key financials 22 
  Improved public consultation procedures 6 
  Compliance with 'Publish what you pay' principle 12 
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  Compliance with EITI 5 
  Other 1 
 Corporate governance improvements: Appointment of EBRD board representative(s) 10 
  Appointment of independent board member(s) 11 
  Adoption of / Compliance with a Code of Conduct 3 
  Adoption of / Compliance with a Code of Ethics 2 
  Compliance with best corporate governance practice 28 
  Dividend Policy agreed / approved by shareholders 4 
  Minority shareholders protection policy adopted 2 
  Establish Audit Committee of the Board 5 
  Establish Remuneration Committee of the Board 5 
   Other 2 
 Other  56 
 Summary   
 Total benchmarks:  477 
 No. of projects:  46 
 Benchmarks per project:   10.37 
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Infrastructure sector – Power & Energy 
Table 5: Infrastructure sector – Power and Energy (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    15 
 Open and competitive tender awarded  2 
 Entry of an independent supplier, generator or energy service provider 2 
 Increased volume of power traded on liberalised and competitive market 11 
2 Market expansion  9 
 Fully liberalised and competitive retail electricity / gas market achieved 2 
 Increased international power trade  5 
 Electricity / Gas transmission or distribution capacity increased 2 
3 Private ownership 24 
 Written expression of government commitment to privatize 3 
 Full or partial privatization   21 
4 Frameworks for markets  103 
 Signing of the power purchase agreement (PPA)  4 
 Elimination of subsidies / cross-subsidies  4 
 Implemented / Improved tariff methodology  26 
 Full / Partial cost recovery tariffs achieved  18 
 Prices to mark international prices  4 
 Energy legislation adopted  10 
 Establishment / Strengthening of independent regulator 8 
 Transparent open tender process established  3 
 Unbundling of different lines of business  6 
 Implementation of a market-based and other efficient support schemes for RE / energy efficiency 11 
 Implementation of affordability measures  1 
 Allowing an independent supplier to access the distribution network through a third party 8 
5 Transfer and dispersion of skills 5 
 Completion of training programmes for local staff and / or twinning programmes 4 
 Evidence of management skill transfer from western strategic sponsor to local management staff 1 
6 Demonstration of new products 63 
 Commercial and operational success of the project / procurement 16 
 Increase in production by renewable energy sources: Wind farm project 12 
  Biomass project 1 
  Other 11 
 Reduction in carbon emission  9 
 Reduction in energy use / intensity  1 
 Replication of ….   13 
7 Demonstration of successful restructuring  69 
 Efficiency measures: Increased cash collection rates 7 
  Reduced commercial and technical losses 17 
  Improved M&O efficiency 7 
  Other 17 
 Development / Implementation of restructuring or business development plan / programme 9 
 Improvement in power system reliability  5 
 Decomposition / Decommissioning of outdated capacity 3 
 Transformation into a joint-stock company / corporation 4 
8 Demonstration of new financial methods  12 
 First of a kind financial instrument: Syndication 3 
  Project finance 2 
  Other 1 
 Replication of ….   6 
9 Setting standards for corporate governance  64 
 Adoption of / Compliance with pre-defined standard: Accounting (IFRS / IAS / GAAP ….) 5 
  Environmental (EAP / ESAP / ….) 16 
  Other 9 
 Procurement implemented on time and cost  5 
 Adoption and implementation of best practice corporate governance code 10 
 Disclosure of service performance against targets  3 
 Disclosure of key financials  5 
 Improved public consultation procedures and reporting of outcomes 3 
 Appointment of independent board members or representatives from the private sector 8 
 Other  48 
 Summary   
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 Total benchmarks:  412 
 No. of projects:  52 
 Benchmarks per project:   7.92 
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Infrastructure sector – Transport 
Table 6: Infrastructure sector – Transport (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector   32 
 Increased level of the competition for the concession award 5 
 Entry of a new player / No. of operators increased / Additional licences / concessions issued 5 
 Increased market share / Less concentrated market shares 12 
 Indirect measures of greater competition: Decreased supply cost 8 
  Improved quality of good / services 2 
2 Market expansion  14 
 Improved / Increased backward linkages  6 
 Regional / International trade expended   8 
3 Private ownership  57 
 Full or partial privatization  10 
 Increased no. of private operators  5 
 Increased market share of privately owned companies  8 
 Outsourcing or tendering out of operations / maintenance to private sector (government level) 5 
 PPP tender successfully operating covering: Concession 17 
  Outsourcing 1 
  Maintenance 11 
4 Frameworks for markets  172 
 Cost-reflective tariffs achieved: Maintenance and renewal covered (Opex) 1 
  Full cost-recovery achieved (Opex + Capex) 1 
 Introduction / Expansion of the 'user pays' principle: Maintenance 12 
  Maintenance, rehabilitation and development 3 
 Development / Implementation of clear tariff methodology 15 
 Implementation / Adoption / Preparation of a legislation / policy / strategy for sector restructuring 66 
 Non-discriminatory / Equal access legislation adopted / implemented 6 
 Establishment of / Strengthening of autonomous regulator 3 
 Performance-based service contracts introduced  21 
 Sector financing reform approved  15 
 Development and / or implementation of a PPP strategy and / or concession legislation 19 
 No government interference with day-to-day management / operations 7 
 No major change to the concession agreement   3 
5 Transfer and dispersion of skills 11 
 Completion of training programmes for local staff and / or twinning programmes 11 
6 Demonstration of new products  27 
 Introduction of new equipment or technology  11 
 Introduction of a new business model (e.g. low cost airline, integrated logistics) 2 
 Replication of ….   14 
7 Demonstration of successful restructuring  125 
 Commercial and operational success of the project: Improved revenue performance 9 
  Improved profitability ratios 7 
  Increased market share 5 
  Other 3 
 Cost improvements: Labour restructuring 8 
  Increased productivity 10 
  Reduction of operating / energy costs 3 
  Other 2 
 Development / Implementation of restructuring or business development plan / programme 56 
 Transformation into a joint-stock company / corporation / public enterprise 11 
 Implementation of Management Informational Systems 11 
8 Demonstration of new financial methods  17 
 Establishment of toll collection  3 
 Replication of ….   14 
9 Setting standards for corporate governance  98 
 Adoption of / Compliance with pre-defined standard: Accounting (IFRS / IAS / GAAP ….) 17 
  Environmental (EAP / ESAP / ….) 13 
  Industry safety standards (IATI / ….) 11 
  Health and safety (EU standards / ….) 5 
  Other 1 
 Increased transparency / disclosure: Disclosure of service performance against targets 2 
  Disclosure of key financials 5 
  Disclosure of energy / emissions 2 
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  Other 1 
 Corporate governance improvements: Compliance with best corporate governance practice 18 
  Appointment of non-executive board member(s) 8 
  Independent technical and financial audits 5 
  Establish Audit Committee of the Board 1 
  Establish Remuneration Committee of the Board 1 
 Procurement / Construction completed on time and within the budget 8 
 Other  42 
 Summary   
 Total benchmarks:  595 
 No. of projects:  78 
 Benchmarks per project:   7.63 
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Infrastructure sector – Summary 
Table 7: Infrastructure sector – Summary 

 MEI NR P&E Transport OVERALL 

Objectives # % # % # % # % # % 

Competition 19 2 39 9 15 4 32 6 105 4 

Market Expansion 21 2 14 3 9 2 14 3 58 2 

Private Ownership 67 5 10 2 24 7 57 10 158 6 

Frameworks for Markets 428 35 33 8 103 28 172 31 736 29 

Skills Transfer 5 0 14 3 5 1 11 2 35 1 

Demonstration of New Products 69 6 29 7 63 17 27 5 188 7 

Dem. of Successful Restructuring 381 31 79 19 69 19 125 23 654 25 

Dem. of New Financing Methods 42 3 6 1 12 3 17 3 77 3 

Corporate governance 196 16 197 47 64 18 98 18 555 22 

Total benchmarks: 1358 477 412 595 2842 

No. of projects: 158 46 52 78 334 

Benchmarks per project: 8.59 10.37 7.92 7.63 8.51 
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Corporate sector – Telecoms 
Table 8: Corporate sector – Telecoms (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    48 
 Market consolidation  12 
 Entry of a new player(s)  2 
 Increased market share  15 
 Indirect measures of greater competition: Decreased tariffs 11 
  Increased variety of products / services available 2 
  Decreased ARPU 6 
2 Market expansion  70 
 Coverage increased: Population 3 
  Geographical / Regional 24 
 Increased penetration rates: Mobile phones 7 
  Broadband internet 10 
  Cable TV 4 
  Other 1 
 New regional sales offices established  7 
 Local content increased significantly  8 
 Integration of the economic activity: Establishment of pan-regional company 4 
  No. of countries with new service / products 2 
3 Private ownership  0 
4 Frameworks for markets  3 
 Improved tariff methodology to the best practices  3 
5 Transfer and dispersion of skills  3 
 Completion of training programmes for local staff: New IT technology related 1 
  Other 2 
6 Demonstration of new products  29 
 New products and / or services introduced / implemented in: Mobile phones / Voice 13 
  Internet 5 
  Advertising 2 
  Electronic payments 1 
  IT technology 2 
  Green technologies 2 
 Replication of ….   4 
7 Demonstration of successful restructuring  78 
 Commercial and operational success of the project: Increased no. of subscribers / customers 27 
  Increased market share 1 
  Other 1 
 Financial restructuring: Increased profitability ratios (e.g. EBITDA) 5 
  Increased revenues / ARPU 9 
 Operational restructuring / Efficiency improvements: Labour restructuring 1 
  Capex plan successfully implemented 8 
  Improved quality / range of services / products 7 
  New IT system / IT system upgraded 5 
  Modernisation of the network 4 
  Distribution network optimized 1 
  Other 4 
 Development of / Implementation of restructuring or business development plan / programme 5 
8 Demonstration of new financial methods  7 
 Replication of ….   7 
9 Setting standards for corporate governance 14 
 Compliance with / Adoption and implementation of best corporate governance practice 7 
 Adoption of / Compliance with pre-defined standard / plan: Accounting (IFRS / IAS / GAAP ….) 4 
  Industry safety standards (IATI / ….) 2 
   Other 1 
 Other  24 
 Summary   
 Total benchmarks:  276 
 No. of projects:  44 
 Benchmarks per project:   6.27 
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Corporate sector – Property and Tourism 
Table 9: Corporate sector – Property and Tourism (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector   56 
 Entry of a new player(s) (i.e. entry of additional strategic investor to specific market segment) 7 
  Market structure changed (e.g. reduced market share of market leader) 13 
  Decreased rental rates  21 
  Improved product quality (e.g. property specifications, hotel services…) 1 
  Increased share of high quality property space (e.g. class A)  14 
2 Market expansion  103 
 Backward linkages: Increased no. of local subcontractors 28 
   Other 2 
  Forward linkages: Large diversity of end-users attracted 6 
   Adequate share of local and international end-users  9 
   Better quality for end-users achieved 13 
   Other 1 
  Integration of the economic activity: Increased investment outside big cities 26 
   Cross border expansion 7 
  Minimum share of fund capital committed to be invested in new developments 11 
3 Private ownership 4 
 Market share of privately owned companies increased 2 
  Increased share of services supplied by private provider under a concession agreement 2 
4 Frameworks for markets 1 
 Increased transparency related to land acquisition process 1 

5 Transfer and dispersion of skills 26 
 Completion of training programmes for local staff and / or twinning programmes 15 
  Evidence of management skill transfer from western strategic sponsor to local management staff 4 
  International best practice construction technologies applied by local subcontractors 7 
6 Demonstration of new products 39 
 New standard in terms of environmentally friendly / energy efficient properties to local market introduced 1 
  First of its kind building(s) opened (e.g. class A warehouse, 3rd generation shopping mall ….) 9 
  PPP structure to local market introduced  1 
  Replication of ….   28 
7 Demonstration of successful restructuring 6 
 Successful legal restructuring done / Corporation / Holding established 3 
  New internationally qualified CFO / COO hired 2 
  Replication of ….   1 
8 Demonstration of new financial methods  61 
 Successful syndication  6 
  First time private investors attracted  5 
  The fund successfully closed with minimal capital commitments of … 5 
  Share in subscribed capital invested by: Foreign investors 1 
   Local / Regional investors 7 
   Institutional investors 13 
   Other 1 
  Sale of part of the portfolio / completed properties to institutional investors with satisfactory integrity standards 9 
  Replication of ….   14 
9 Setting standards for corporate governance  74 
 Adoption of / Compliance with standard / plan: Accounting (IFRS / IAS / GAAP ….) 7 

   Industry safety standards (IATI / ….) 5 
  Increased transparency / disclosure: The land is acquired / procured transparently 8 
   Other 4 
  Corporate governance improvements: Appointment of independent board member(s) 4 
   Compliance with best corporate governance practice 25 
   Compliance with best practice management of real estate 6 
   The Fund to adopt integrity risk procedures 3 
  Cash payments practice terminated  2 
  Implementation of Management Informational Systems 3 
  Energy performance better than national reference energy baseline achieved  7 
N Commercial and operational success - increased profits  24 
 Other  31 
 Summary   
  Total benchmarks:  425 
  No. of projects:  63 
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  Benchmarks per project:   6.75 
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Corporate sector – Agribusiness 
Table 10: Corporate sector – Agribusiness (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector   78 
 Market consolidation (e.g. increased market share, decreased no. of players, ….) 24 
 Entry of a new player(s)  10 
 Indirect measures of greater competition: Decreased prices 15 
  Increased variety of products / services available 11 
  Increased quality of products 17 
   Other 1 

2 Market expansion  299 
 Amount of cross-border investment increased  8 
 Regional expansion: No. of local suppliers increased 50 
  Increased regional diversity of suppliers 4 
 Product expansion: Increased market share (e.g. private label brands, ….) 44 
  Increased product quality supplied 12 
 Backward linkages: Improved contract terms with suppliers 33 
  Training and support to suppliers implemented 28 
  No. of suppliers receiving pre-financing assistance 17 
  Increased productivity / production of suppliers 41 
  Other 1 
 Forward linkages: Distribution / Store network expanded 30 
  Relationships with customers improved 6 
  Increased no. of local distributors 25 

3 Private ownership  4 
 IPO completed   4 

4 Frameworks for markets  37 
 Warehouse receipt (WHR) system related: Institutional dialog established 6 
  WHR legislation adopted / implemented 11 
  No. of licensed warehouses increased 4 
  Commodity based lending techniques adopted 12 
  Issuing receipts by warehouses achieved 2 
  Indemnity fund established 2 

5 Transfer and dispersion of skills 22 
 Completion of training programmes for local staff and / or twinning programmes 17 
 Evidence of management skill transfer from western strategic sponsor to local management staff 3 
 Training programme for local graduates / Intern programme for local students established 2 

6 Demonstration of new products  50 
 New innovative packaging solutions introduced  7 
 New branded / private label products introduced  10 
 New higher-added value products introduced  5 
 Modern retail techniques introduced  8 
 Replication of ….   20 

7 Demonstration of successful restructuring 137 
 Development of / Implementation of restructuring or business development plan / programme 3 
 Implementation of Management Informational Systems 22 
 Successful legal restructuring done / Corporation / Holding established 24 
 Operational restructuring / Efficiency improvements: Operational restructuring 31 
  Capex plan successfully implemented 11 
  Labour restructuring 6 
  Increased productivity / utilization 38 
 Replication of ….   2 

8 Demonstration of new financial methods  15 
 Carbon financing  4 
 Successful syndication  4 
 Replication of ….   7 

9 Setting standards for corporate governance  183 
 Adoption of / Compliance with standard / plan: Accounting (IFRS / IAS / GAAP ….) 36 
  Environmental (EAP / ESAP / ….) 13 
  Industry quality / safety standards (ISO / ….) 18 
 Increased transparency / disclosure: Arm's length transactions' practice established 14 
  Public disclosure of key financials 5 
 Corporate governance improvements: Compliance with best corporate governance practice 17 
  Supervisory structure introduced / strengthen 16 
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  Qualified management appointed 13 
  Establish Audit Committee of the Board 6 
  Establish Remuneration Committee of the Board 2 
  Minority shareholders protection policy adopted 1 
  Independent director appointed 6 
 EE improvements  36 

N Commercial success of the project   26 
 Other  105 
 Summary   
 Total benchmarks:  956 
 No. of projects:  120 
 Benchmarks per project:   7.97 
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Corporate sector – General Industries 
Table 11: Corporate sector – General Industries (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    51 
 Indirect measures of greater competition: Decreased prices sector-wide 16 
   Increased variety of products / services available 6 
   Increased quality of / higher-added value products 17 
   Productivity in sector increased 11 
    Other 1 
2 Market expansion  111 
 Regional / International linkages: Amount of cross-border investment increased 12 
   Regional expansion within a country achieved 9 
  Backward linkages: No. of local suppliers increased 8 
   Improved contract terms for suppliers 8 
   Training and support to suppliers implemented 8 
   Quality of supplied goods increased 19 
   Share of locally sourced materials increased 20 
   Other 1 
  Forward linkages: No. of customers / distributors increased 15 
   Quality service for customers / distributors improved 10 
    Other 1 
3 Private ownership  18 
 Full or partial privatization achieved  9 
  IPO completed   9 
4 Frameworks for markets  9 
 Sector reforms initiated (e.g. EE laws implemented)   9 

5 Transfer and dispersion of skills 46 
 Completion of training programmes for local staff and / or twinning programmes 35 

  Evidence of management skill transfer from western strategic sponsor to local management staff 6 
  Training programme for local graduates / Intern programme for local students established 5 
6 Demonstration of new products 48 
 New higher value-added products / technologies introduced 29 
  New EE products / technologies introduced  2 
  New ecologically friendly products / technologies introduced 5 
  New products / technologies supporting recycling process introduced 4 
  Evidence of sector-wide introduction of new products and processes   8 
7 Demonstration of successful restructuring  262 
 Commercial and operational success of the project: Improved profitability ratios (e.g. EBITDA) 31 

   Other 28 
  Operational restructuring / Efficiency improvements: Capex plan successfully implemented 25 
   Non-core assets spun-off 9 
   Labour restructuring 13 
   Increased productivity / utilization 31 
   Levels of defects decreased 2 
   Other 2 
  Successful legal restructuring done / Corporation / Holding established 19 
  Environmental performance improved (e.g. waste water treatment plan implemented) 51 
  EE performance improved (e.g. EE programme adopted, EE investments completed, ….) 28 
  Improvement in value added of products from capital expenditures 10 
  Emission monitoring system implemented  6 
  Replication of ….   7 
8 Demonstration of new financial methods  17 
 Carbon financing  3 
  Successful syndication  3 
  Evidence of wider availability of financing to higher risk projects (i.e. start-ups, R&D, etc.)  11 
9 Setting standards for corporate governance  292 
 Adoption of / Compliance with standard / plan: Accounting (IFRS / IAS / GAAP ….) 33 
   Environmental (EAP / ESAP / ….) 86 
   Industry quality / safety standards (ISO / ….) 33 
   Implementation of Management Informational Systems 12 
  Increased transparency / disclosure: Arm's length transactions' practice adopted / established 9 
   Public disclosure of key financials 4 
   Permits / Titles transparently obtained 5 
   Integrity issues resolved 4 
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   Other 3 
  Corporate governance improvements: Compliance with best corporate governance practice 44 
   Separate management and Supervisory board established 7 
   Minority shareholders protection policy adopted 12 
   Independent director appointed 14 
   Establish Audit Committee of the Board 8 
   Establish Remuneration Committee of the Board 5 
   Corporate Secretary established 7 
   Dividend Policy agreed / approved by shareholders 6 
N Market structure changed  46 
N New player(s) entered a market   24 
 Other  113 
 Summary   
  Total benchmarks:  1037 
  No. of projects:  139 
  Benchmarks per project:   7.46 
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Corporate sector – Summary 
Table 12: Corporate sector – Summary 

 Telecoms P&T Agribusiness GI OVERALL 

Objectives # % # % # % # % # % 

Competition 48 19 56 14 78 9 51 6 233 10 

Market Expansion 70 28 103 26 299 36 111 13 583 24 

Private Ownership 0 0 4 1 4 0 18 2 26 1 

Frameworks for Markets 3 1 1 0 37 4 9 1 50 2 

Skills Transfer 3 1 26 7 22 3 46 5 97 4 

Demonstration of New Products 29 12 39 10 50 6 48 6 166 7 

Dem. of Successful Restructuring 78 31 6 2 137 17 262 31 483 20 

Dem. of New Financing Methods 7 3 61 15 15 2 17 2 100 4 

Corporate governance 14 6 74 19 183 22 292 32 563 23 

Total benchmarks: 276 425 956 1037 2694 

No. of projects: 44 63 120 139 366 

Benchmarks per project: 6.27 6.75 7.97 7.46 7.36 

 

29/36 



Financial sector – Equity Funds 
Table 13: Financial sector – Equity Funds (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    11 
 New EF entered a market  3 
 No. and volume of investments completed by fund   8 
2 Market expansion  148 
 No. and volume of investments completed by fund: Seed / Start-up companies 2 
  Mid-sized companies 5 
  In non-EU countries 3 
  Outside large cities / Regional 3 
  Other 27 
 Investors attracted: Volume of commitments (first closing, final closing) 37 
  Institutional investors 12 
  Private investors 7 
  Local private investors 3 
  Foreign private investors 3 
  Non-IFI investors 4 
  Other 1 
 Market share of investee companies increased  1 
 New office(s) opened  3 
 Subsequent / Successor fund raised without support of EBRD 34 
 IPO successfully completed   3 
3 Private ownership  2 
 Number of privatisations completed   2 
4 Frameworks for markets 3 
 New legislation / law suitable for PE and / or venture capital adopted / implemented 3 
5 Transfer and dispersion of skills  40 
 Local management team created / further developed  36 
 Know-how / Skills to investee companies transferred  4 
6 Demonstration of new products  0 
7 Demonstration of successful restructuring  118 
 Treatment of investee companies: Good financial performance of investee companies 33 
  Board position in investee companies achieved 12 
  Hands-on management approach used 32 
  Productivity in investee companies improved  12 
  Successful exits to strategic investors / buyers 26 
  IPO successfully completed 2 
 Replication of ….   1 
8 Demonstration of new financial methods 81 
 New innovative structured transactions (e.g. leverage buy-outs, management buy-outs, ….) completed 14 
 Mezzanine debt use increased  1 
 Equity warrants introduced  2 
 Investors attracted: Investors of high quality 12 
 Good financial performance of the fund (e.g. IIR greater than, consistent returns to shareholders, ….) 51 
 Replication of ….   1 
9 Setting standards for corporate governance  62 
 Adoption of / Compliance with standard / plan: Accounting (IFRS / IAS / GAAP ….) 1 
  Industry standards (EVCA / ….) 14 
 Increased transparency / disclosure: Principles of maximum openness with investors adopted 9 
 Corporate governance improvements: Investment committee established 2 
  Advisory committee established 5 
 Corporate governance in investee companies: Accounting standards in investee companies implemented 8 
  Good corporate governance in portfolio companies 20 
  Minority stakeholders protection established 2 
  Board position in investee companies achieved 1 
 Other  21 
 Summary   
 Total benchmarks:  486 
 No. of projects:  48 
 Benchmarks per project:   10.13 
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Financial sector – Banking Financial Institutions 
Table 14: Financial sector – Banking Financial Institutions (2008-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector    48 
 Increased market share  32 
  No. of banks participating in lending increased   16 
2 Market expansion  448 
 Forward expansion: Volume of loans extended 66 
   No. of loans increased 48 
   Average size of a loan decreased 15 
   New clients reached 24 
   No. of new outlets / branches / point of sales opened 39 
  Diversification of portfolio: Product diversity achieved 11 
   Geographical diversity achieved 74 
  Quality of portfolio: Maturity of loans extended 17 
   Share of loans in local currency increased 16 
  Increased volume in portfolio of: (M)SME loans 58 
   Retail loans 4 
   Mortgage loans 8 
   Vehicle loans / Leasing 1 
  EE lending: Energy savings achieved 17 
   Investment cost per unit of capacity decreased 5 
   No. of REUPs increased 12 
   No. of Energy Audits achieved 5 
   Tonnes of CO2 offset 7 
   Carbon transaction achieved 3 
   Market awareness of the customers increased 18 
3 Private ownership  10 
 Full or partial privatization   10 

4 Frameworks for markets  0 
5 Transfer and dispersion of skills  47 
 No. of credit / loan officers trained   34 
  Training to top managers provided  3 
  IBP implemented   10 
6 Demonstration of new products  6 
 New corporate products introduced  5 
  New consumer products introduced  1 
7 Demonstration of successful restructuring 163 
 Capital adequacy ratio improved / Recapitalization completed successfully 16 
  Strategic / Business plan implemented  2 
  Efficiency improvements: Operational restructuring done 7 
   No. of loans per credit officer increased 2 
   Cost cutting measures implemented 6 
   Credit / Loan approval time reduced 3 
   Back and front office functions separated 3 
   Implementation of Management Informational Systems 2 
   Other 1 
  Commercial and operational success of the project: Improved profitability ratios (e.g. ROE increased) 13 
   Increased market share 7 
   Arrears ratio decreased 32 
   Loans to capital ratio lowered 4 
   Other 3 
  Crisis response related: Loan-deposit ratio decreased 47 
   Volume of loan book maintained 3 
   Support provided by Central Bank repaid 4 
   Loan loss reserves established / increased 2 
   Lending criteria tightened 6 
8 Demonstration of new financial methods  25 
 Successful syndication  8 
  Additional coinvestors attracted  6 
  Additional non-IFI financing attracted (e.g. customer base increased, ….) 11 
9 Setting standards for corporate governance  111 
 Increased transparency / disclosure: Arm's length transactions' practice established 2 

   Related party lending reduced 7 
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   Voluntary Code for Pre-sale Information implemented 6 
   Transparent disclosure of FX lending risks achieved 32 
   Transparent corporate structure introduced 9 
  Corporate governance improvements: EBRD director appointed 8 
   Independent director appointed 6 
   Supervisory structure introduced / strengthen 4 
   Audit Committee established 2 
   Strategic Management Committee introduced 1 
   Asset Allocation Committee set up 2 
   Risk Committee established 1 
   Independent Risk Management division created 2 
   Other 1 
  Adequate corporate governance and integrity criteria procedures applied to beneficiaries 7 
  Lending procedures compliant with international standards adopted 7 
  Credit risk assessment / Credit scoring methodology implemented / improved 14 
N Training for local graduates provided   3 
 Other  108 
 Summary   
  Total benchmarks:  937 
  No. of projects:  115 
  Benchmarks per project:   8.15 

 

32/36 



Financial sector – Non-Banking Financial Institutions 
Table 15: Financial sector – Non-Banking Financial Institutions (2003-2009) 

# Benchmark:   Total 
1 Greater competition in the project sector   35 
 Market structure changed (e.g. increased market share) 18 

 Entry of a new player(s)  1 
 Indirect measures of greater competition: Decreased interest rate / Margins reduced 10 
  Increased variety of products / services available 2 
  Consumer protection standards increased 4 

2 Market expansion 369 
 No. of loans increased / Volume of market for leases increased 115 
 Quality of lease / loan portfolio: Average maturity of portfolio lengthened 36 
  Average size of leases / loans decreased 46 
  Longer tenors achieved 3 
  Diversity of portfolio across sectors increased 17 
  Share of SME leases / loans increased 28 
  Other 6 
 Geographical coverage increased (e.g. no. of regional branches opened, no. of regional clients increased) 102 
 Populational coverage increased  8 
 Cross-border expansion achieved  6 
  Increased premiums as a percentage of GDP   2 
3 Private ownership  10 
 Full or partial privatization  6 
  IPO completed   4 
4 Frameworks for markets  9 
 Self regulatory framework adopted: Centralized system of credit reference agencies implemented 1 
  Effective two-way credit history information sharing implemented 1 
  Capital relief confirmed and granted by Central Bank  7 
5 Transfer and dispersion of skills 36 
 Key employees trained (e.g. leasing officers, IT employees, ….) 33 
  Local managers trained / promoted   3 
6 Demonstration of new products 9 
 New risk-based insurance products introduced 6 
 New types of lease contract introduced (e.g. leases with residual value transfer option) 1 
 New types of loan contract introduced  1 
  Replication of ….   1 
7 Demonstration of successful restructuring  323 
 Commercial success of the project: Market share increased 8 

  Overall performance better than the business plan achieved 21 
  High profitability level achieved 14 
  Other 2 
 Business / Restructuring / Strategy plan implemented / adopted 5 
 Strategic investor attracted / Stake sold to strategic investor 5 
 Organizational restructuring accomplished  3 
 Successful legal restructuring done (e.g. microfinance bank / shareholding company established) 13 
 Internal audit procedures introduced / established 2 
 Adequate management of leasing portfolio: Leasing for capital equipment as opposed to consumption goods 14 
  Adequate arrears ratio maintained 42 
  Ratio of total subsidy to no. and / or volume of leases maintained 45 

  Ratio of leases outstanding to active trained and retained officers 10 
  Adequate liquidity ratios maintained 1 
  Leasing documentation streamlined 14 
  Leasing methodology improved 21 
  Leasing marketing and monitoring systems improved 22 
  Share of local currency denominated exposure maintained 11 
 Adequate funding management: Volume of leases / loans extended with own funds 33 
  Funding sources diversified (e.g. private sources attracted,  ….) 37 
8 Demonstration of new financial methods  28 
 Successful syndication completed  5 

 Securitization successfully launched / achieved 9 
 Mortgage bond / mortgage backed securities issued 1 
 CDO products issued / introduced  1 
  Replication of ….   12 
9 Setting standards for corporate governance 33 

33/36 



 Adoption of / Compliance with pre-defined accounting standard (e.g. IFRS / IAS / GAAP ….) 4 
 Increased transparency / disclosure: Effective interest rate disclosed 1 
  Subborrowers informed about FX risks 3 
  Transparent ownership structure achieved 3 
 Corporate governance improvements: Independent board representative(s) appointed 2 
  EBRD board representative(s) appointed 5 
  Compliance with best corporate governance practice 5 
  Establish / Maintain Audit Committee of the Board 1 
  Establish / Maintain Remuneration Committee of the Board 1 
 Corrective action plan implemented  5 
  Stress tests on subborrowers balance sheets run  3 
N Leasing / Loans to new customers awarded   19 
 Other  94 
 Summary   
 Total benchmarks:  946 
 No. of projects:  106 
  Benchmarks per project:   8.92 
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Financial sector – Summary 
Table 16: Financial sector – Summary; in absolute terms, not weighted 

 EF Banking  Non-banking1 

Objectives # % # % # % 

Competition 11 2 48 6 35 5 

Market Expansion 148 32 448 52 369 47 

Private Ownership 2 0 10 1 10 1 

Frameworks for Markets 3 1 0 0 9 0 

Skills Transfer 40 9 47 5 36 6 

Demonstration of New Products 0 0 6 1 9 1 
Dem. of Successful 
Restructuring 118 25 163 19 323 24 

Dem. of New Financing Methods 81 17 25 3 28 6 

Corporate governance 62 13 111 13 33 11 

Total benchmarks: 486 937 946 

No. of projects: 48 115 106 

Benchmarks per project: 10.13 8.15 8.92 
Note: 1 Statistics are for period 2008-2009 only. 
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4 Methodology 

Data and a standardized set 
The present analysis looks at total of 7162 benchmarks across 969 projects over the 
2003-20095 period.  
 
In order to examine the data and be able to discern any relevant patterns, a 
standardised set of benchmarks has been constructed out of the entire sample. The 
creation of this set included two fundamental processes: simplification and 
standardisation. The former involved identifying and extracting the core of each 
benchmark. For example, a benchmark such as ‘Increased volume of financing 
available for longer-term mortgage loans in the market’ used in a project in banking 
in Serbia, was simplified into ‘Increased volume in portfolio of – Mortgage loans’. 
The latter process involved a standardisation of benchmarks based on the simplified 
set. For instance, the benchmarks ‘Adoption of IFRS accounting’ and ‘Adoption of 
IAS’ were included under the standardised benchmark ‘Adoption of / Compliance with 
pre-defined standard – Accounting’. This exercise considerably narrowed benchmark 
range and allowed for data aggregation. What is more, the standardisation of 
benchmarks will be integrated into forthcoming projects, thereby easing future 
aggregation while raising the quality, measurability, and standard of benchmarks and 
of the monitoring process. 

 
5 All sectors have been assessed for the period 2003-2009 except Banking which has been due to a high 
volume of projects assessed only for a period of 2008-2009. 
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