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The European Bank for Reconstruction and Development (EBRD) was set up in 1991 to aid the

transition from centrally planned to market economies in central and eastern Europe and the

Commonwealth of Independent States. The EBRD is owned by 62 shareholders – 60 countries, 

the European Investment Bank and the European Community – and operates with €20 billion in capital. 

Where the EBRD operates

The EBRD operates in 27 countries:

Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, 

Czech Republic, Estonia, Former Yugoslav Republic of Macedonia, Georgia, Hungary, 

Kazakhstan, Kyrgyz Republic, Latvia, Lithuania, Moldova, Poland, Romania, Russia, 

Serbia and Montenegro, Slovak Republic, Slovenia, Tajikistan, Turkmenistan, 

Ukraine and Uzbekistan.
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A significant proportion has been provided

in coordination with the “Stability Pact for

South Eastern Europe”, which promotes

private sector developments in the region.

The EBRD has taken a lead role in this

initiative and has particularly helped to

promote improvements to infrastructure.

The EBRD is active in 21 of the 51 Stability

Pact projects and is providing €800 million.

EBRD financing is supporting two key areas: 

• the privatisation and restructuring 

of financial institutions

• the development of local and regional

infrastructure.

In the banking sector the EBRD aims to

increase the financing available to small

and medium-sized enterprises (SMEs). 

The EBRD has established alongside 

other investors a network of microfinance

institutions in the region providing loans 

to more than 30,000 entrepreneurs. 

In infrastructure the EBRD is supporting

transport networks, transmission lines and

municipal utilities. Projects have included

support for the upgrading of Albania’s

power distribution network and roads

system. In Bosnia and Herzegovina the

EBRD has supported the reconstruction 

of the country’s telecommunications

network and railways system. 

The EBRD in the Western Balkans

The EBRD has invested over €2.5 billion in the five countries
of the Western Balkans – Albania, Bosnia and Herzegovina,
Croatia, the Former Yugoslav Republic of Macedonia, and
Serbia and Montenegro (including Kosovo). 
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In tandem with these projects, the EBRD

provides extensive technical assistance

support to SMEs in the region through 

local advisory firms or specialist industrial

advisors. This is made available through

the Business Advisory Services (BAS) 

and TurnAround Management (TAM)

Programmes, which are funded by the

international donor community and

managed by the EBRD.

The BAS Programme helps micro, small and

medium-sized enterprises (with 10 to 500

employees) improve their competitiveness in

the market economy by using mainly locally

sourced consultants. The programme has

helped small businesses to expand their

workforces and to improve working practices.

The TAM Programme brings specific

management expertise to local enterprises.

Through the programme, former directors 

of world-class companies help enterprises

to operate successfully and to develop 

new business skills at senior 

management level. 

The EBRD also promotes international 

trade – with the support of the donor

community – through the Bank’s Trade

Facilitation Programme (TFP). Currently 

19 local banks in the Western Balkans

participate in the programme, which has

helped to increase trade levels within the

region and to advance the transition to open

markets. More than 800 transactions worth

some €800 million have been supported 

by the TFP.

“The EBRD has a long-standing and effective partnership
with the European Commission and the European Agency 
for Reconstruction, both bilaterally and in the context of the
Stability Pact for South Eastern Europe. For many years we
have worked together to support the transition process and to
promote private sector and infrastructure development in the
Western Balkan countries.”

Fabrizio Saccomanni, EBRD Vice President
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The EU’s Stabilisation and Association

Agreements (SAAs) set out common

principles governing the relationship

between the EU and each country in the

region. These include promoting free

movement of goods, creating efficient

institutions, developing a market 

economy, developing trade, reducing 

crime and corruption and improving

transport networks.

In June 2004, Croatia became the first

country in the Western Balkans to be given

the status of “EU candidate country”. 

FYR Macedonia has signed an SAA 

while negotiations are still ongoing 

with Albania, Bosnia and Herzegovina 

and Serbia and Montenegro.  

The European Union is the largest donor 

to the Western Balkans. Since 1991, 

it has provided over €6.4 billion to assist

reconstruction and infrastructure, and to

promote democracy, economic and social

development and regional cooperation. 

EU assistance is currently provided through

the EU’s Community Assistance for

Reconstruction Development and

Stabilisation (CARDS) programme. 

The programme supports in particular the 

activities of the Stability Pact for South 

Eastern Europe, which was launched by 

the EU in 1999 to promote stability and

growth in the Western Balkans as well 

as in Bulgaria, Moldova and Romania.

Delegations of the European Commission 

in Albania, Bosnia and Herzegovina and

Croatia directly manage the national CARDS

programmes. EU support for the region also

includes “autonomous trade measures”,

which offer free market access for nearly all

imports originating in the Western Balkans. 

The EU in the Western Balkans

Under the framework of the EU’s Stabilisation and Association
Process (SAP), the countries of the Western Balkans are
moving towards eventual membership of the EU. 
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The European Agency for Reconstruction

(EAR) is responsible for the management 

of the main EU assistance programmes in

Serbia and Montenegro1 and FYR Macedonia.

The Agency was established in February 2000

and has its headquarters in Thessaloniki,

Greece. It has operational centres in

Belgrade, Podgorica, Pristina and Skopje. 

Since its establishment, the EAR has

managed EU assistance funds totalling

nearly €2 billion. The EAR has committed 

€25.7 million to develop projects in the

region that could subsequently be financed

by international financial institutions (IFIs). 

The EAR also holds regular meetings with

IFIs, such as the European Investment 

Bank (EIB) and the EBRD, and other

organisations to promote further investment

in areas such as transport, municipal

development and energy. 

For example, the EAR has provided

consultancy support for the upgrading of 

the road from Belgrade to Novi Sad in

Serbia. Using EAR funding, a management

team within the government’s Road

Directorate is currently overseeing the

upgrading, which is being supported by

funding from the EIB and the EBRD.

5

1 Serbia: €978,898 million; Montenegro: €87,386 million; Kosovo: €976,032 million.

“Change can be difficult but companies in Serbia, 
FYR Macedonia and other parts of the Western Balkans 
really don’t have a choice if they are to move forward and
become internationally competitive. We are confident that the 
EBRD’s TAM programme will help to bring about this change.” 

Richard Zink, EAR Director

“The EU and the EBRD are working closely together in the
Western Balkans to support investment in the private sector
and in vital public utilities.” 

Gary Quince, EC EuropeAid Director for Europe, Caucasus and Central Asia
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A large proportion of the funds (€700 million)

has assisted the EBRD with the preparation

and implementation of investment projects.

The remaining funding has supported 

specific programmes, such as the EBRD’s

TurnAround Management Programme and the

Legal Transition Programme. This funding has

led to signed EBRD projects with a total value

of more than €35 billion. Of this total, one-

third has been provided by the Bank while the

remaining two-thirds have been provided by

clients and co-financiers.

In the Western Balkans some €83 million in

TC funding has been used to finance nearly

400 consultancy assignments leading to

investments totalling €1.5 billion. Major

contributions have been received from Italy,

the European Union, Japan, Canada and the

United Kingdom. 

Since 1992, €18.6 million of EU funding 

has financed a wide number of consultancy

assignments, many of which have been

linked to EBRD investments in the region.

These projects have a total value of more

than €600 million, with a direct EBRD

contribution of €160 million. 

EU funding has supported the development

of infrastructure (energy, telecommunications

and transport), the financial sector, and

business development programmes, such as

the TurnAround Management and Business

Advisory Services programmes.

EU technical cooperation funding

Donors have provided the EBRD with over €1 billion to support
EBRD projects and to provide expert advice to both private 
and public sector clients. Funding to the EBRD’s Technical
Cooperation (TC) Funds Programme is provided by governments
and international institutions. Over €900 million has been used
to finance more than 1,900 consultancy assignments.
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EU technical cooperation funding (€18.6 million)



Albania Telecom

In 1993 the EU provided €1.1 million to help

Albania Telecom improve its management,

administration and day-to-day operations.

The five consultancy assignments financed 

by the EU funding helped the company’s

management to introduce a new commercial

approach geared to the needs of customers.

The assignments also succeeded in

introducing new accounting, operational and

maintenance procedures. As a result of these

improvements, the EBRD provided a loan of

€8.3 million to expand the country’s

telecommunications network through a

project with a total value of €40.6 million. 

Hydropower plant

EU funding of €161,000 has been used 

to determine the investment needed to 

upgrade the country’s hydropower plants. 

The consultants commissioned to undertake 

this work also carried out an investigation 

into the environmental impact of the 

upgrading. Following these assignments, 

two projects were signed with a total value of 

€97.3 million, including an EBRD contribution

of €12.1 million to upgrade the Drin River

hydropower plant and €30.0 million to

modernise the country’s transmission and

distribution networks. 

7

Albania

Since 1992, EU funding of €2.3 million 

has led to the signing of EBRD projects 

with a total value of €169.7 million. Of this

total, €55.5 million has been provided by

the EBRD. The EU funding – provided 

under the EBRD’s Technical Cooperation

Funds Programme – has mostly 

supported the development of financial

institutions, the transport sector and the

telecommunications sector. For every euro

provided by the EU in Albania, a further 

€74 has been provided from other sources. 

7

Telecommunications 48%
Transport 28%
Finance 9%
Energy 7%
Enterprise 6%
TAM 2%

TC funding provided by the EU in Albania



Power sector 

The main objective of the EU-funded

assignment, begun in 2000, was 

to improve the power sector’s

creditworthiness. The assignment

was a major breakthrough in

introducing Western accounting

practices and has improved

commercial management in the

power utilities. The resulting 

EBRD loan of €15 million has

helped to reconstruct the war-

damaged power generation,

transmission and distribution

facilities. The improvement in

creditworthiness as a result of 

EU funding will assist the utilities 

in attracting private investment 

to continue the development of 

the sector.

EBRD-EU cooperation in the Western Balkans

Bosnia and Herzegovina

Since 1996, EU funding of €6.0 million 

has financed 11 consultancy assignments. 

These have led to the signing of projects 

with EBRD funding of €65.8 million and 

a total project value of €316.3 million. 

The projects have helped to develop financial

institutions, the energy sector, manufacturing

and telecommunications. Some €52 has

been mobilised for every euro provided as 

EU funding in Bosnia and Herzegovina.
Finance 75%
Energy 16%
Manufacturing 5%
Telecommunications 4%

TC funding provided by the EU 
in Bosnia and Herzegovina

ProCredit Bank Bosnia (formerly MEB)

TC funding of €1.4 million has helped to increase the

availability of financing for micro and small enterprises

(MSEs) in Bosnia and Herzegovina. EU funding was used 

to establish ProCredit Bank Bosnia, which has also been

supported by EBRD funding. Without this bank, many MSEs

would have had no access to formal financing. ProCredit

Bank has opened branches in Banja Luka, Bihac, Illidza,

Mostar, Sarajevo and Tuzla. To date, it has disbursed over

16,000 loans totalling more than €60 million.

8
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FYR Macedonia

Since 1997 the EU has funded 

17 consultancy assignments totalling

€638,000. This funding has been used to

prepare the way for EBRD investment, to

support the development of infrastructure

projects and to provide advisory services to

local enterprises. The assignments have led

to EBRD investment of €23 million with a

total project value of €66 million. Every euro

of EU funding has mobilised an additional

€100 from other sources.

9

Municipal and
environmental infrastructure

Under the EU-funded Municipal and

Environmental Infrastructure

Programme, consultants undertook 

an early-stage appraisal for an EBRD

investment project. The EBRD has

subsequently approved a municipal

and environmental action programme

focusing on water and waste-water

infrastructure in five municipalities

(Kumanovo, Ohrid/Struga, Stip,

Strumica and Veles). The project 

aims to improve the water quality 

and supply, reduce pollution and

foster private investment in the 

sector. The total project cost is

€62.89 million, which includes 

an EBRD contribution of 

€23.86 million.

TAM/BAS 75%
Finance 13%
Infrastructure 12%

TC funding provided by the EU 
in FYR Macedonia

TurnAround Management Programme 

The largest food company in FYR Macedonia received

EU-funded support through the EBRD’s TurnAround

Management (TAM) Programme in 1998. The TAM

team helped the company to improve health and

safety measures and to attract outside investment. 

In 2001 a company affiliated to a leading Greek group

purchased 52 per cent of the company. The group is

now negotiating a loan of €8 million from the EBRD 

to restructure the company.
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Serbia and Montenegro

Since 1997 the EU has funded a wide

number of consultancy assignments totalling

€2.7 million. This funding has been used 

to provide advice on private sector

development in Serbia and Montenegro

under the TAM and BAS programmes. 

The EAR has recently contributed an

additional €6.1 million to the implementation

of three new initiatives to further develop 

EU-EBRD cooperation in the country: 

• The EBRD Western Balkans SME Finance

Framework aims to support Serbia in 

its transition to a market economy by

strengthening the banking system and 

by increasing access to finance, allowing

small businesses to increase production

and employment. The project is helping

local banks to develop high-quality

lending to micro, small and medium-sized

enterprises in Serbia. An EU contribution

of €2.7 million is being accompanied by

EBRD financing of up to €20 million in

credit lines for on-lending to SMEs.

• The EBRD’s TAM and BAS programmes

aim to support the economic and social

transition in Kosovo and the creation 

of a competitive enterprise sector. 

EU financing of €2.0 million will be

shared between TAM (€1.5 million) 

and BAS (€500,000), which will provide

business consultancy services to 

SMEs wishing to improve their 

business performance. 

• The EBRD’s TurnAround Management

project in Montenegro is assisting the

restructuring and development of SMEs.

It is a continuation of the 2002-03

TAM/BAS programme, which supported

(through TAM) the pre-privatisation

restructuring of 11 enterprises and

assisted (through BAS) over 50

enterprises. The EU is contributing 

€1.4 million to the project. 

10



11

TurnAround Management and Business Advisory Services

EU funding has assisted the restructuring and development of a large number of small and

medium-sized enterprises (SMEs) in Montenegro. The funding was provided through the EBRD’s

TurnAround Management (TAM) Programme and the Business Advisory Services (BAS)

Programme. This initiative ended in April 2004.

Two Montenegrin airports have received TAM support to create a new management structure.

Following the establishment of Airports Montenegro, a modernisation plan was prepared. 

Initial funding of €23 million has been provided by the EBRD in collaboration with the 

European Investment Bank.

In another TAM operation, a retail chain in Serbia received assistance to develop its general

management, marketing and strategic planning, store layout and management reporting

structures. The support TAM provided has enabled the senior management of the company to

develop a long-term business plan and a sound financial budget and to improve efficiency in 

all areas of the organisation. By the end of the project, the turnover of the enterprise had risen

from €100 million to €180 million.

1111

Regional

Some €1.7 million has been allocated by

the EU in the form of TC funding to make

long-term finance more readily available 

to small municipalities and to increase

investment in regional infrastructure.

Alongside this initiative, the EBRD is

providing credit lines of approximately 

€50 million to three Croatian banks, 

which will on-lend loans of between

€250,000 and €5 million to small

municipalities. The financing is part of 

the EU/EBRD Small Municipalities Finance

Facility, which aims to support regional

infrastructure development, with a 

specific focus on Croatia and 

Serbia and Montenegro.
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Official co-financing from the EU 

The Western Balkans have benefited from co-financing 
of €1.5 billion from national governments, the 
International Finance Corporation, the EU and the
European Investment Bank. 
The EU has contributed €56.2 million in grants in support of six projects. The projects 

co-financed by the EU and the EBRD have covered the development of infrastructure 

(energy, telecommunications and transport) and the financial sector.

EBRD/EU co-financing projects Sector €million

Albania

Albania Telecom Telecommunications 1.7

Bosnia and Herzegovina

Emergency transport reconstruction Transport 14.4

Emergency power system reconstruction Energy 14.0

ProCredit Bank Bosnia (formerly MEB) Financial institutions 10.9

Telecommunications emergency reconstruction Telecommunications 6.5

Serbia and Montenegro

Emergency power sector reconstruction Energy 8.7

Total 56.2
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Emergency power sector
reconstruction 

A grant of €8.7 million from the EU is

helping Elektroprivreda Srbije (EPS), the

main provider of electricity in Serbia and

Montenegro, to modernise its equipment

and to restructure as four separate

companies. The EBRD has contributed

€100 million to the project, which has a

total value of €200 million. The EBRD loan

is being used for the construction and

expansion of sub-stations and to improve

transmissions lines. 

ProCredit Bank Bosnia
(formerly MEB) 

ProCredit Bank Bosnia (PCB) was founded

as the Micro Enterprise Bank (MEB) in

1997. In 1998 PCB received official 

co-financing support of €6.0 million from 

the EU for on-lending to micro and small

enterprises in Bosnia and Herzegovina. 

A further €4.9 million was made available

for on-lending in 2000. Due to a highly

successful rate of repayment, some 

€60 million has been disbursed to micro

and small businesses since the bank was

established. PCB continues to grant loans

at noticeably lower interest rates than other

institutions. According to PCB’s estimates,

enterprises have increased their workforce

by an average of 50 per cent in the course

of their loan period with PCB. This would

indicate that the number of newly created

jobs could be up to 10,000.
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EBRD consulting opportunities

Contract’s value Selection procedure

Less than €50,000 • Direct selection by the EBRD’s project team. 

The contract is negotiated with the selected consultant.

Above €50,000 or • A procurement notice is posted on the EBRD web site 

below €200,000 so that interested consultants can apply.

• Short-listed consultants are evaluated and the successful 

applicant is chosen.

• A written proposal is not required.

• The contract is negotiated with the selected consultant.

Above €200,000 • A request for expressions of interest is posted on the 

EBRD’s web site and interested consultants may apply.

• A short list of qualified consultants is prepared.

• Short-listed consultants are invited to submit their 

written proposals.

• The proposals are evaluated and a successful applicant

is chosen.

• The contract is negotiated with the selected consultant.

The EBRD and its clients employ individuals and consulting
firms to provide a wide range of expert advice and consulting
services in connection with their operations and management
responsibilities. The main concern when choosing consultants
is the quality of the services that are provided.

The EBRD’s Procurement Policies and 

Rules are based on the principles of non-

discrimination, fairness and transparency.

They are designed to promote efficiency and

effectiveness and to minimise credit risk in

the implementation of the Bank’s lending

and investment operations. 

Opportunities for consultant contracts with the EBRD are published in the form of procurement

notices on the Bank’s web site: www.ebrd.com/oppor 

The procedures described below must be

followed for consultant contracts financed

with the proceeds of Bank loans under public

sector operations and for contracts with

consultants engaged directly by the Bank.
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European Bank for 
Reconstruction and Development

Headquarters
One Exchange Square
London EC2A 2JN
United Kingdom
Tel: +44 20 7338 6000
Fax: +44 20 7338 6100

Local offices
The EBRD has resident offices in all of the
Western Balkan countries. For details see
www.ebrd.com/about/contacts

General enquiries about the EBRD
Tel: +44 20 7338 6372
generalenquiries@ebrd.com
www.ebrd.com

Official Co-financing Unit
Tel: +44 20 7338 6205
Fax: +44 20 7338 6538
boldracr@ebrd.com

Office of the Director for the 
European Commission
Tel: +44 20 7338 6515
Fax: +44 20 7338 6056
cassettd@ebrd.com

European Union

EuropeAid Co-operation Office
European Commission
B-1049 Brussels
Fax: +32 2 296 74 82
www.europa.eu.int/comm/europeaid/
projects/cards/index_en.htm

Directorate General Enlargement
European Commission
B-1049 Brussels
Fax: +32 2 299 11 11
www.europa.eu.int/comm/enlargement/
index_en.html

Delegation of the European Commission 
to Albania
Tirana – Rruga Donika Kastrioti – Villa 42
Tel: +355 42 28 320
Fax: +355 42 30 752
www.delalb.cec.eu.int

Delegation of the European Commission 
to Bosnia and Herzegovina
71000 Sarajevo – Dubrovacka 6
Tel: +387 33 66 60 44
Fax: +387 33 66 60 37
www.delbih.cec.eu.int

Delegation of the European Commission 
to Croatia
10000 Zagreb – Masarykova 1
Tel: +385 1 48 96 500
Fax: +385 1 48 96 555
www.delhrv.cec.eu.int

European Agency for Reconstruction (EAR)
Headquarters
Thessaloniki – Egnatia 4, 54626 – Greece
Tel: +30 2310 505 100
Fax: +30 2310 505 172
www.ear.eu.int

Operational centres
Belgrade – Vasina 2/4, 11000 – Serbia
Tel: +381 11 30 234 00
Fax: +381 11 30 234 55

Pristina – PO Box 200 – Kosovo UNMIK 
Tel: +381 513 1 200
Fax: +381 38 29 249 963

Podgorica – Urb. Parcel 137– 
Gorica C 81000 – Montenegro
Tel: +381 81 406 600
Fax: +381 81 231 742

Skopje – Makedonia 11, 1000 – 
FYR Macedonia
Tel: +389 2 3286 700
Fax: +389 2 3286 749

Contacts
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BAS Business Advisory Services 

CARDS Community Assistance for Reconstruction Development and Stabilisation

EAR European Agency for Reconstruction

EBRD, the Bank European Bank for Reconstruction and Development 

EU European Union

FYR Macedonia Former Yugoslav Republic of Macedonia

MSEs micro and small enterprises

SAA Stabilisation and Association Agreement

SAP Stabilisation and Association Process

SMEs small and medium-sized enterprises

TAM TurnAround Management

TC technical cooperation

TFP Trade Facilitation Programme

Western Balkans Albania, Bosnia and Herzegovina, Croatia, 

the Former Yugoslav Republic of Macedonia, 

and Serbia and Montenegro (including Kosovo)

Abbreviations
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