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1.Introduction 

1,1 1п theil' tшпsitiоп to ШЮ'kеt есопошiеs 

апd iп applying t11e pl'inciples of шultiрю,tу 

dешосrасу, the соuпtгiеs of орешtiопs of 

the Ешореап Bank fш Reconstruction and 

Dеvеlоршепt need to achieve есопошу and 

еffiсiепсу iп both public апd pIivate sесtш 

орешtiопs, and tшпsраrепсу апd ассоuпt­

ability iп public аdшiпistrаtiоп , The 

еstаЫis11шепt of sоuпd рl'Oсшешепt policies 

апd ршсtiсеs шust Ье ап iпtеgшl part of the 

tшпsitiоп pl'ocess. Сошреtitiоп is the ргоvеп 

way to do this, апс! it is also t11e fuпdашепtаl 

ргiпсiрlе of good рrосшешепt ршсtiсе. 

1.2 Ореп and fair рrосеdшеs fш аwаrdiпg 

public sесtш сопtшсts fш goods, \vшks and 

sепiсеs help to Cl'eate dерепdаЫе апd stable 

шагkеts fш еffiсiепt private епtеl·рl·isеs. They 

also fшш the basis for еstаЫishiпg ассоuпt­

ability апd епсошаgе the cost -effective use of 

public fuпds, а шаttег that is of сопсет fOI 

lJoth the Вапk апd its соuпtгiеs of орешtiопs . 

Al,ticle 13 of the Аgrеешепt ЕstаЫishiпg the 

Ешореап Bank fш Rесопstruсtiоп and 

Dеvеlоршепt requiIes that: 

"(xii) the Bank shall place по restriction ироn 

the procu/"ement о/ goods and services from 

аnу country /гоm the proceeds о/ аnу loan, 

in'vestment ог otl1erfinancing undertaken in 

tl1e o/"dina/"y ог special opeгations о/ the Bank, 

and slшll, in all арргоргiаtе cases, make its 

loans and otheг operations conditional оп 

intemational invitations to tende/" being 

arгanged; and 

(xiii) the Bank shall take the necessary 

measures to ensure that tl1e proceeds о/ аnу 

[оаn made, guaranteed 01' рагtiсiраtеd in Ьу 

the Bank, о/" аnу equity investment, аге used 

only /ог the pu/"poses /ог which the [оаn 01" 

equity investment was gгanted and witl1 due 
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attention to considerations о/ есоnоmу and 

efficiency. " 

1.3 At the level of specific pl'Ojects, w11ich 

аге the focus of the Вапk's орешtiопs, the 

еffiсiепсу of t11e ргосшешепt pl'ocess directly 

affects the costs апd the tiше l'equired for 

pl'Oject ехесutiоп апd the ultiшаtе реrfш­

шапсе of the ореl'аtiоп . Good рl'осшешепt 

practices should lead to sigпifiсапt tiше апd 

шопеу sаviпgs fш the Вапk's сliепts апd 

help епsше successful pl'Oject iшрlешеп­

tаtiоп апd opeIation. 

1.4 The Вапk will help соuпtгiеs of орег­

аtiопs шееt theiT objectives of асhiеviпg 

есопошiс dеvеlоршепt апd tгапsfшшiпg their 

public аdшiпistшtiоп sуstешs Ьу carefully 

sеlесtiпg апd dеsigпiпg the pl'Ojects it SUppOltS 

апd Ьу аssistiпg iп t11e dеvеlоршепt of appl'O­

priate iпstitutiопs that are сопsistепt witl1 t11e 

p11ilosop11Y апd пееds of ШЮ'kеt есопошiеs. 

Fоstегiпg sоuпd рrосшешепt policies апd 

сошреtепt шgапisаtiопs to аdшiпistег thеш 

will Ье ап iшршtапt tЮ'gеt iп tl1is effol't. 

1.5 Suррlешепtiпg the Рl'iпсiрlеs сопtаiпеd 

iп the Аgгеешепt ЕstаЫis11iпg the Вапk, this 

dосuшепt sets out the рrосшешепt policies 

апd rules to Ье followed iп Вапk-fiпапсеd 

орешtiопs. Section 2 descIilJes gепешl ргiп­

ciples апd сопsidегаtiопs tl1at аге applicable 

fш аН орешtiопs. Sесtiоп 3 сопtаiпs rules for 

ргосшешепt iп орешtiопs iпvоlviпg the 

public sесtш. Sесtiоп 4 descIilJes рrосше­

шепt аггапgешепts iп Вапk-fiпапсеd 

орешtiопs iп the pIivate sectoI. Section 5 

сопсеl11S the sеlесtiоп of сопsultапts Ьу 

сliепts iп Вапk-аssistеd public sесtш 
ореrаtiопs апd Ьу t11e Bank \vhеп аdшiпistеl'­

iпg Тесhпiсаl Соорешtiоп Fuпds ш w11еп 

епgаgiпg СОПS111tапts diIectly. 



2. Principles and considerations 

2"1 The "CI1airman's Repo1t оп the 

Ag1"eement Establishing the Ешореап Bank 

fOI Rесопstl1.lсtiоп апd Dеvеlорmепt", 

Al"ticle 13, paragraph 6, поtеs аgгееmепt: 

""" " uроn completely ореn ргосuгеmеnt (and 

not ргосuгеmеnt ореn only to members) based 

оп intemational tendeгing, шhеге appгopriate, 

and "" " such tenders should Ье genuinely 

competitive, in line шith the САТТ Agreement 

оп Government Procurement" "1 

The WTOIGP А (Gоvегпmепt Рl"осшеmепt 

Аgl"ееmепt) establishes а fшmеWOIk of l"ights 

апd оЫigаtiопs ,vith l"eSpect to la;vs, regula­

tiопs, Р1"осеdшеs апd ршсtiсеs геgю"diпg 

public РIOсшеmепt" The aim of the WTOI 

СР А is to achieve gl"eatel" liЬегаlisаtiоп апd 

ехрапsiоп of wOIld tшdе Ьу establishing 

tгапsрю"епt, fair and ореп Рl"осш"еmепt 

ршсtiсеs" The Вапk SUPPOItS the develop­

mепt of public рl"осшеmепt laws and 

ршсtiсеs ,vitl1in its СОlшt1"iеs of" орешtiопs 

tlшt al"e consistent \vith the Рl"iпсiрlеs of 

tl1e WTOIGP А" 

2"2 Tl1e uпdе1-lуiпg Рl"iпсiрlе of WTOIGP А 

апd the uпdеl"рiппiпg fOI the Bank's policies 

is that public sectOI сопtшсts should 

ПOImаНу Ье аwю"dеd оп the basis of ореп 

сошреtitivе tепdе1"S " Опlу in special cases 

should сопtшсts Ье a;val"decl оп the basis of 

selective OI siпglе tendering" T11e laws апd 

ршсtiсеs fOI сапуiпg out р1"осшешепt should 

поt diSСl"iшiпаtе Ьеtwееп fOIeign апd local 

pIOducts, supplieIs OI contl"actOIs апd the 

Рl"осесlшеs should Ье tшпsраl"епt and 

fai1-ly applied" 

2"3 ТЬе Вапk will pe1"iodically l"eview with 

its соuпtгiеs of орегаtiопs theil" ргосшешепt 

laws, l"egulations and ргосеdшеs and 

will p1"ovide advisol"y sепiсеs, technical 

assistance апdtшiпiпg to help tЬеш reach 

сопsistепсу with the ргiпсiрlеs of the 

WTOIGP А and ЬаШ1Опisаtiоп wit11 tl1e 

Вапk's policies and l1.lles" 

2"4 ТЬе Bank W01-kS in close coopel"ation 

witЬ otl1el" шultilаtешl iпstitutiопs iпсludiпg 

the W OIld Bank, the 1пtешаtiопаl Finance 

СOIрогаtiоп, tЬе Мultilаtешl 1пvеstшепt 

Guашпtее Аgепсу, tl1e Ешореап Uпiоп and 

the Ешореап 1пvеstшепt Вапk and seeks 

to iПС1"еаsе tЬе flo,v of iпvеstшепts to its 

countl"ies of орегаtiопs Ьу со-fiпапсiпg 

pl"ojects with шultilаtешl апd Ьilаtешl 

dеvеlоршепt agencies, expo1t c1"edit agencies 

апd сошшегсiаl епtitiеs " WЬеп pIOjects ю"е 

со-fiпапсеd оп а jоiпt basis, the Вапk's 

ргосшешеl1t policies al1d l1.lles ,vould 

110Iшаllу Ье applied fOl" co-Jinanced 

contracts" WЬеп projects al"e со-fiпапсеd оп а 

parallel basis, the co-fiпаl1сiеIS' РIосшеmепt 

РIOсеdшеs ,уоиЫ Ье appliecl fOI COl1tl"acts 

fil1anced Ьу thеш but tЬе Вапk ,vill аssше 

i tself tlшt quali ty goods апd sепiсеs ю"е 

l"eceived at есопошiс pl"ices, tlшt contracts 

al"e fail" and pl"ovide adequate protection to 

tЬе p1"oject and tlшt сопtшсts ю"е сошрlеtеd 

iп а timely шаппег" 

2"5 TI1e Bal1k's сопсешs fOI есопошу апd 

efficiency, quality of l"esults, сопtшсtuаl 

РIOtесtiоп and tiшеlу сошрlеtiоп соуег ап 

епtil"е pl"oject еуеп if Bank funds аге applied 

опlу to а РOItiоп of the pIOject" T11e Bank 

will fiпапсе опlу t110se сопtшсts tlшt al"e ап 

agIeed pal"t of а pl"oject апd tlшt lшvе Ьееп 

a;vaIcled апd executed iп аССОIсlапсе with 

tЬе Вапk's l1.lles as agl"eed to Ье applied 

to tlшt project" 

1 Replaced Ьу WТO/GPA (Government Procurement Agreementl" effective Ьу 1 January 1996. 
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Eligibility 

2"6 ТЬе Bank permits fi1"ШS апd individuals 

fIOШ аН count1"ies to offer goods, works апd 

sепiсеs fOI Вапk-fiпапсесl projects regard­

less of whethe1" the соuпt1"у is а шешЬег of 

tЬе Bank" Fi1"ШS f1"ОШ cleveloping countries 

as well as fl"ОШ the Вапk's соuпtгiеs of 

орегаtiопs are епсошаgеd to participate 

оп equal tе1"ШS апd tЬегеЬу assist tЬеiг 

о,уп соuпt1"у'S dеvеlоршепt process" Апу 

сопditiопs fOI participation sЬаll Ье liшitеd 

to those tЬаt ю"е еssепtiаl to епsше the fiгш's 

capaЬility to fulfil the сопtшсt iп question"2 

Clients will not exclude а fil"Ш fl"om ореп 

сошреtitiоп fOI а сопtгасt fOI геаsопs 

uшеlаtеd to its capaЬility to реrfогш the 

сопtшсt in question unless, as а шаttеl" of 

law о!" оffiсiаl1"еgulаtiоп, tl1e сliепt's соuпtгу 

pl"omЬits сошшеl"сiаll"еlаtiопs \vitЬ the 

fi1"Ш'S country" 

2"7 Сопsistепt with iпtешаtiопаllаw, 

tЬе p1"oceeds of tЬе Bal1k's loans, equity 

iпvеstшепt о!" guашпtееs sЬоuld поt Ье used 

fOI раушепt to реISОПS OI епtitiеs OI fOI апу 

iШРOIt of goods, if suc11 раушепt OI iШРOIt 

is pl"011iЬited Ьу а dесisiоп of the Uпi tесl 

Nаtiопs Sесшitу Соuпсil tаkеп uпdеl" 

СЬарtеI УН of the Сlшгtеl" of tЬе Unitecl 

Nations" Ре1"SОПS 01" el1tities, 01" supplie1"s 

оffеl"iпg goods and se1"vices, coveIed Ьу SUCl1 

pIOl1iЬitiol1 sЬоuld therefOIe поt Ье eligible 

fOI the аwю"d of Вапk-fiпапсеd сопtшсts " 

Client responsibilities 

2"8 Clients al"e IеsропsiЫе fOI 

iшрlешепtiпg Вапk-fiпапсеd pIojects, 

iпсludiпg аН aspects of the РIOсшешепt 

pIocess fIOШ t11e рlаппiпg stage tl1l"ougl1 

2 See al50 Paragraph5 3.26, 3.27 and 3.28. 
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tЬе a;vard of сопtшсts, as well as the 

аdшiпistшtiоп of tЬе сопt1"асts tl1ешsеlvеs" 

ТЬе Bank шау advise апd assist сliепts in 

t11e РIосшешепt p1"OCeSS апd iпstitutiопаl 

dеvеlоршепt fOI specific pl"ojects but is not 

а рюtу to tЬе l"еsultiпg сопtгасts " ТЬе rigl1ts 

and оЫigаtiопs of tЬе сliепt vis-d-vis 

tendel"ers fOI goods, wOIks and sel"vices to 

Ье fшпisЬеd f01" tЬе p1"oject will Ье gоvешеd 

Ьу the tendel" dосuшепts issued Ьу t11e сliепt 

and not Ьу tЬеsе Policies and Rules" 

Fraud and corruption 

2"9 1t is the Вапk's policy to l"equiIe tЬаt 

сliепts (iпсludiпg Ьепеfiсiю"iеs of Вапk 

lоапs) , as well аБ tendeIeIs, suppliers, 

contl"actOIs, сопсеssiопаi1"еs and сопsultапts 

uпdе1" Вапk-fiпапсеd сопtшсts, obsel"ve 

the mghest stапdю"d of etmcs сlшiпg tЬе 

ргосшешепt апd execution of suсЬ cont1"acts" 

1п ршsuапсе of tms policy, the Bank dеfiпеs, 

fOI tЬе ршроsеs of tЬis pIOvision, tЬе tеl"ШS 

set fortl1 below as follows: 

i) "COITupt pl"actice" шеапs tЬе offel"ing, 

giviпg, l"eceiving, о!" soliciting of апу 

tl1iпg of value to iпfluепсе the action of 

а public official, OI the tы"аtепiпgg of 

iпjш"у to pel"SOn, prOpe1"ty 01" Iерutаtiоп, 

iп соппесtiоп witЬ tl1e р1"осшешепt 

pIOcess OI iп сопtшсt ехесutiоп iп OIdeI 

to оЬtаiп OI l"еtаiп Ьusiпеss о!" otl1er 

iШРl"ореl" аdvапtаgе in tЬе conduct 

of iпtешаtiопаl Ьusiпеss" 

ii) ''fl"audulent pl"actice" шеапs а шiыер­

l"еsепtаtiоп of facts iп OIdel" to iпfluепсе 

а рl"осшешепt pIO~ess OI tЬе ехесutiоп 

of а contl"act to tЬе dеt1"iшепt of tЬе client, 

and iпсludеs collusive ршсtiсеs ашопg 



tendel"el"s (pIiOI to 01' afteI tendeI sub­

mission) designed to establisll tendeI 

pl"ices at ю,tifiсiаl , non-competitive levels 

апс! to depIive tlle client of the benefits 

of fIee апс! ореп competition, 

Tlle Bank, in l'eSpect of tlle РIосшеmепt 

of goods, \VOIkS апd seIvices gоvешеd Ьу 

Section 3, the selection of concessiol1aiIeS 

ршsuаl1t to Рю'аgIарh 4,4, аl1с! tlle selectiol1 

of сопsultапts gоvешеd Ьу Sесtiоп 5: 

а) willl'ej ect а pIoposal fOI a\vaId if it 

deteImil1es that the supplieI , сопtl'асtOI, 

сопсеssiопаil'е 01' cOl1sultal1t Iecom­

mепdеd [OI аwю'd has engaged iп COlТupt 

OI fIaudulel1t ршсtiсеs iп competil1g fOI 

the сопtIасt iп qlles tiol1; 

Ь) will cal1cel the РОItiоп of tЬе Вапk 

fiпапсiпg a110cated to а contl'act fOI goods, 

wOIks, sепiсеs OI сопсеssiопs if it at апу 

time dеtеlшiпеs tЬаt COlТupt OI fшudulепt 

pl'actices weIe епgаgесl iп Ьу IеРIеsепtа­

tives of tЬе сliепt OI of' а Ьепеfiсiшу of tlle 

Вапk fiпапсil1g dшiпg tЬе РIOсшеmеl1t OI 

tЬе ехесutiоп of that СОl1tшсt, ,vitllOut the 

cliel1t llavil1g tаkеп timely аl1с! appIopIiate 

асtiоп satisfactOIY to the Bal1k to Iemecly 

the s itu аtiоп; 

с) wi11 cleclaIe а fil'm iпеligiblе, еitЬеI indef­

il1itely OI fOI а statecl pel"iod of time, to Ье 

a\vaIcl ed а Вапk-fiпапсеd сопtIасt if it at 

апу ti те сlеtеImiпеs tl13t tlle fil"m has 

el1gagecl iп COlТupt OI fi'alldlllent ршсtiсеs 

in соmреtiпg fOI, OI in ехеСlltiпg, а Ballk­

fil1апсеd contl'act; 
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d) IeseIves the Iight, wheIe а сliепt OI а fil'm 

has Ьееп fоuпd Ьу а judicial pl'ocess OI 

оtЬеI official епquiIУ to '13уе епgаgесl 

iп сопuрt OI fШlldulепt pIactices, 

(i) to сапсеl а11 OI рю·t of tIle Вапk 

fiпапсiпg fOI sucIl сliепt; апсl 

(ii) to declaIe tl13t SUCll а fil'm is iпеli­

gible, eitIlel' iпdеfiпitеlу OI fOI а stated 

peIiod of time, to Ье awaIc!ed а Bank­

fiпаl1сеd сопtrасt; аl1с! 

е) wi11 Ьауе tlle l'igIlt to l'equiIe tl13t, il1 

сопtшсts financed Ьу tIle Вапk, а 

РIоvisiоп Ье iпсlLldеd IеqLlil'iпg sLlpplieIs, 

сопtIасtОIS, сопсеssiопаil"еs апс! col1s1l1-

tапts to репnit tlle Вапk to iпsресt tЬеiI 

accoLlllts апd recOIcl s Ielatil1g to tЬе 

реrfОlшапсе of tile СОl1tшсt апd to Ьауе 

tilem a Llc!ited Ьу аш!itOIS арроiпtеd Ьу 

the Ballk. 

3. Procurement Rules for public 
sector operations 
General 

3.1 Competitiol1 is the fоuпdаtiоп fOI good 

РIосшеmепt ршсtiсе. 1п adclitiol1 to есопоmу 

апсl еffiсiепсу, the pllblic sectoI l'eCJlIiIes 

tIапsраIепсу апd аССОllпtаЫlitу fOI tЬе use 

of pLlblic fuпds, апd tms affects the choice 

of tЬе РIOсшеmепt metIlod апd the с!осll­

mепtаtiоп аl1с! РIосеdшеs tl13t aIe used. 

ТЬеIеf<ле tIle Bal1k IeCJuil"es its pLl I}lic sectOI 

cliellts , ill а11 appIOpIiate cases, to obtail1 

goods, ,vOIks аl1с! sel'vices tll1'01lg11 ореп 

tеl1der'iпg РIосеdшеs iп accOIdal1ce witll the 

шlеs ОLltliпесl iп tms sectiol1. OtheI metllOds 

тау Ье appIopl'iate fOl' special сiIСllmstапсеs , 

dерепdiпg оп tlle паtше апd value of tЬе 

goods, \vOIks OI seIvices to Ье oJJtainec!, 

tЬе Ieqllil'ed соmрlеtiоп time апd otlleI 

сопsiс!ешtiопs. АН ехсерtiопs to ореl1 

tепсlеIil1g SllOUld Ье сlею-lу justifiec! апd 

agIeed Ьу tЬе Bal1k, апс! specified ill tlle 

орешtiоп l'epoIt аl1сl tlle legal С!ОСllmепtаtiоп. 

Applicability of the Rules 

3.2. FOI tlle РОГРОБе of tllese шlеs, pllblic 

sectOI орешtiопs3 aIe орешtiопs: 

а) \vlliсЬ Ю'е guашпtеесl Ьу tЬе gоvешmепt 

OI а pLlblic agency OI iпstШl11еlltаlitу 

of' tlle CO Lll1tIY of орешtiопs; OI 

Ь) fOI lItilities4 majOIity О'I'пеcl Ьу паtiопаl 

OI local gоvешmепts, OI gоvеШl11еllt 

agellcies of tile СОLшtIУ о{ opeIatiol1s, 

otlleI tЬап БОСЬ Lltilities opel'ated Ьу 

СОll сеssiопаiIеs \VllO ,vel'e a\vaIc!ed 

tlleiI сопсеssiоп fоllо\viпg competiti уе 

tепdеIiпg РIосеdшеs acceptable to tlle 

Вапk, апd ,vhich iп tlle Вапk's jlldgеl11епt 

ю'е орешtiпg аLltопоmоuslу апd aIe 

subject to Ьаllkшрtсу апс! iпsоl vепсу 

law; OI 

с) fOI паtiопаl OI local gоvеШll1еl1ts of tIle 

СОLшtl)' of ореIаtiопs OI аgепсiеs апс! 

епtеIрrisеs ll1ajOIity Ьепеfiсiа11у о,·vпеd Ьу 

апу of them , otileI tЬап sllch el1teIpl'ises 

that il1 tile Вапk's jllс!gеl11епt aIe ореIаtiпg 

аLl tОПОl110Llslу iп а cOll1petitive mшkеt 

епviIОПll1епt апd ше sllIэject to 

Ьапkl1.1рtсу OI iпsоlvепсу la\v. 

3.3 Tllese шlеs sl1311 apply to goocls, wOIks 

апс! seIvices сопtIас ts (except СОПSLLltапt 

seIvices, [OI wmcil tЬе РIOсеclшеs ю'е 

c!escIibecl il~ Sectiol1 5) fiпапсеd iп \·vI101e 

OI ill paIt Ьу tlle Вапk iп plIblic sectOI 

opeIations. Сопtшсts sl1311 Ье РIOсшеd 

fоllо\viпg ореl1 tепсl еIiпgS if tIleiI value is 

estimatecl to eqвal OI ехсееcl €200,OOO fOI 

goods апс! seIvices апсl €5 mi11iol1 fOI \vOIks. 

If the Вапk clеtепnil1еs tЬаt tIle аЬоуе 

thIesl101ds тау l13ve tlle effect of limitiпg 

соmреtitiоп OI ше поt likely to е l1sше tlle 

most еСОПОll1iс апс! еffiсiепt outcome, 1l100е 

appIopIiate tIlIesholds \voulcl Ье IeCJLliIecl fOI 

sllc ll specific сiIС llll1stапсеs аllcl wOLlld Ье 

specified iп the Bal1k's орешtiоп IepoIt апd 

the legal clocLlmelltatiol1. No РIосшеll1еllt 

IеCJuil'еmепt sl13ll Ье cliviclecl ,vitll tlle il1tепt 

of Iесluсiпg tile valLle of the l'еSLlltiпg 

сопtшсt(s) below tllese thl'esIlOlcls Ivith tlle 

ршроsе of сil'СLlmvепtiпg tllese шlеs. FOI 

goocls, \vOIks апсl seIvices сопtшс ts belo\v 

tllese tilIesl101d valLles, сliепts ше 

еllсошаgеcl to foHo,v ореп tепclеIillg bLlt 

тау lIse otileI РIосеclшеs6 tIlat ате сопsistепt 

Ivitil pIillciples concetning competitiol1, 

3 "Operations '" refer to loans, equity investments ог guarantees of the Bank. 
4 ~U tilities " аге authorities ог uпdеrtаkiпgs directly iпvоlvеd in providing, through fixed networks , а service to the pubIic iп water, 

electricity, gas, heat, tеlесоmmuпiсаtiопs ог га1l transport. 
5 Бее Paragraph 3.9. 
б Бее Paragraphs 3.12 and 3.13. 
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tгanspaIency, есопоту and efficiency and 

which aIe acceptable [о the Вапk. 

3.4 ТЬе гules apply [о аН fшms of 

acquisition of goods, ,vшks al1d seIvices 

(except сопsultiпg seIvices fOI whi ch t!le 

РIосеdшеs aIe descIiЬed iп Sectiol1 5), 

iпсludiпg, inter alia, ршсhаsе, ЬiIe­

ршсЬаsе, Iental апd leasing. 

Procurement process 

3.5 The пшmаl pIocess fш public sectoI 

РIOсшеmепt involves [!1е fоllоwiпg steps: 

а) поtifiсаtiоп of орршtuпitiеs fш tепс!еIiпg; 

Ь) РIеquаlifiсаtiоп ,vllel·e appl·opIiate; 

с) il1\,itаtiоп [о tепdеI апd issual1ce of tепdеl· 

dосшnепts; 

d) Ieceipt of tепсlеIS, еvаluаtiоп of tепdеl·S 

апе! COl1tгact юvаId; al1d 

е) COl1tгact administгatiol1 . 

ТЬе .extel1t of the pIocess апd specific РIO­

сеdшеs to Ье followed fш еасЬ step \vill de­

репd оп the metiloel of tепdеIil1g t!lat is Llsed. 

Procurement planning 

3.б Sоuпсl рlаппiпg of РIOсшеmеl1t is 

cгucial. Tlle cliel1t mllst dеtеШlil1е \vllat 

gooe!s, wOl·ks апе! seIvices aIe l·ечuiIеd to 

сапу out the pIOject, whel1 they ШLlst Ье 

eleliveIed, wilat stапсlшds aIe l1eeded, tlle 

l1eed fш со-fiпаl1сil1g7 апс! wЬich !)l"осше­

lllel1t Шld СОl1tl·асtiпg РIосеdше is most 

suitable fш each сопtIасt. Tlle сliепt should 

сошрlеtе the оуегаН РIOсшеlllеl1t plal1 

al1d the Вапk shoulel сlеш it befOl·e аl1У 

РIосшеmепt begil1s. 

7 See Paragraph 3.17. 
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ТЬе раItiсulю· РIосеdшеs апd the goods, 

,vшks апd seIvices to wЬich they apply aIe 

еlеtеImiпеd Ьу agIeement betweel1 tile Bal1k 

and t!le cliel1t апd ше specified iп the Вапk's 

oper·ation IepOl·t and the legal documentation. 

Adjustments and Iеfiпеmепts to the plan 

\vitll the Вапk's сопсштепсе ShOllld continlle 

as needed tlll·oughout tile dшаtiоп of tile 

pIoject. Review and appIoval of the РIосше­

mепt рlап Ьу tile Вапk is опе of the еssепtiаl 

steps fш еstаЫislliп g the use of tlle pl·oceeds 

of tile lоап. 

Notification 

3.7 AfteI the РIосшеlllепt рlап has Ьееп 

pIepaIed alld as ешlу ill the pIOject cycle 

as possible, tlle cliellt must issue а Gепеl·al 

РIосшеmепt Notice that advises tlle Ьusiпеss 

community about tlle паtше of the pIoject. 

Tllis поtiсе shoulel iпсlLldе tile аmоuпt апd 

ршроsе of tlle lоап al1d tlle оуегаН РIосше­

ment plan, iпсludiпg: 

а) tile goods, ,vшks апd seIvices to Ье 

РIосшееl; 

Ь) t!le expecteel timiпg; аl1еl 

с) а паmе апd addIess [о сопtасt to expIess 

iпtеIеst апd olJtail1 аdditiопаl il1foImation. 

TЬis поtiсе silall Ье published iп а 

пе,vsрареI ,vitll \vide ciIcLllation in tlle 

сliепt's соuпtIУ апеl iп official gazettes апсl 

iпtешаtiопаl tгaele рuЫiсаtiопs, as аррIO­

pIiate. 1п аdditiоп, tlle поtiсе sllall Ье suIJ­

mitted to tlle Вапk Ilot lateI tllaП ба days 

befoIe iпvitаtiопs to tel1eleI al"e issued. Tlle 

Bank ,vill апапgе fOI pLlblication of tile поtiсе 

iп tile РIOсшеlllеllt ОррОItuпitiеs section of 

the Bank's Web site (,~~v.eIJId.com) апd 

iп tlle Uпitееl Nаtiопs' Development Business . 

The GепеIal РIосшеmепt Notice shall Ье 

updated аппuаllу so lопg as апу goods, 

wшks OI services remain to Ье рrосшеd 

Ьу ореп tепdеI. 

3.8 Ореп tепdеIiпg, iпсludiпg pl"eqllalifi­

саtiоп whel"e l"equired, fш individual соп­

tгacts shall Ье advertised iп а newspapel" with 

lш·gе ciIculation in the сliепt's соuпtry апd 

in official gazettes апd iпtешаtiопal tIade 

publications, as appIopIiate. Tlle Bank ,vill 

ап:апgе fш publication of the поtiсе in the 

Рrосшеmепt oppoItunities section of [Ье 

Вапk's Web site. Тепdеl" апd pIeqllalification 

поtiсеs shall also Ье sепt to potential tendeI­

eIS tilat Ьауе responded with ап expressiol1 

of iпtеIеst to the GeneIal Рrосшеmепt Notice 

and to local IepIesentati ves оffшеigп 

countl·ies t!lat al"e роtепtiаl supplieIs of tile 

goods and wOIks l·equiIed. Publication of 

tепdеI notices in iпtешаtiопаl publications 

such as the United Nations' Development 

Business апd the Official Joumal 01 the 

European Communities is also епсошаgеd. 

1п ordel" to епсошаgе апd facilitate the 

раItiсiраtiоп of sub-сопtIасtшs апd suppliel"s 

in сопtгасts, the client s!lOuld Illake available 

to inteIested paIties tile list of potel1tial 

tendeIel·S that llave ршсhаsеd tепdеl· 

dосшnепts and, wheIe pl·e-qualification is 

Ьеiпg followed , tile list of pl·e-qualified 

tendeIeIS. 

Ореп Tendering 

3.9 Ореп ТепdеIiпg РIOсеdшеs aIe tilose 

РIосеdшеs uпdеl· wllicil аН iпtеIеstеd 

suppli eIs ш сопtгасtшs ю·е givеп adequate 

поtifiсаtiоп of сопtгасt rеquil·еmепts апd аН 

sucil tendeIel·s ю·е givеп ап ечиаl ОРРОItuпitу 

to sulJmit а tепdеI. 1t pIOvides the gIeatest 

8 See Paragraph 3.23. 
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орршtuпitу fOl· competition and satisfies 

tlle needs fш есопоmу апd еffiсiепсу. ТЬе 

client must give sufficient advance public 

notification of ореп tendeIing орршtuпitiеs 

fш potential tendel·eIS to dеtеImiпе tileiI 

inteIest and to pIepaIe апd submit tlleiI 

tendeIs.8 

Prequalification о! tenderers 
Clients тау requiIe potential tendeIel"S to 

pIequalify fш laIge апd complex contl·acts 

and аН tendeIeIs tllat meet tlle pIequalifi­

cation criteIia SllOUld Ье allowed to sulJmit 

tendeIs. ТЬе notification fш prequalification 

and tile evaluation РIосеdше sllall Ье 

сопsistепt ,vitll tllose fOI ореп tendeIing iп 

tllese гules. Pl·equalification is not а fOIm 

of selective tепdеl·iпg. ТЬе РIеquаlifiсаtiоп 

cl·itel·ia, wЬich sllall Ье specified in tlle 

pIequalification documents, Sllall Ье lJased 

entil"ely ироп tlle capabllity апd l"еsошсеs 

of pIospective tendeIeIs to реrtшm tlle 

раItiСlllю· сопtIасt sаtisfасtшilу, taking into 

account SUCll fасtшs as tlleil" (а) ехрегiепсе 

and past реlfшmапсе оп similar сопtIасts, 

(Ь) capabllities with Iespect to реIsоппеl, 

equipment, and constгuction OI mапu­

fасtшiпg facilities, апd (с) fiпапсiаl position. 

Two-stage tendering 
Detailed design and епgiпееIiпg of tlle goods 

апd wшks to Ье pIOvided, including tlle 

РIерагаtiоп of teclll1ical sресifiсаtiопs and 

otllel· tепdеIiпg documents, попnаllу pl"ecede 

tlle iпvitаtiоп to tепdеI fш mаjш сопtгасts. 

Howevel·, in tlle case of tuшkеу сопtгасts ог 

сопtl"асts fш lш·gе complex plal1ts ш ,,'шks 

of а special паtше, it тау Ье uпdеsir-aЫе о!" 

impгactical to pl"epaf.e complete teclll1ical 

sресifiсаtiопs in advance. 1п SUCll а case, а 

two-stage tendering РIосеdш·е шау Ье used, 



under which first unpriced technical 

proposals оп tlle basis of а conceptual design 

ш реlfштапсе specifications ю"е invited, 

subject to tесhпiсаl as well as commercial 

сlю"ifiсаtiопs апd аdjustтепts, to Ье followed 

Ьу amended tепdеIiпg dосишепts and the 

sиЬшissiоп of fiпаl tесhпiсal pIoposals and 

pl"iced tепdеl"S in tlle sесопd stage" Tllese 

РIOсеdшеs are also appIopIiate in the Pl"O­

сшешепt of еqиiршепt whicll is subject to 

шрid tесhпоlоgiсаl аdvапсеs, such as шаjш 

computeI and соттuпiсаtiоп systems" 

Exceptions to Ореп Tendering 

3"10 Selective Tendel'ing Рl"осеdшеs ю"е 

similaI to tl10se fш ореп tепdеl"S except tllat 

tl1e client pIeselects qualified fiIШS, wЬо will 

Ье iпvitеd to sиЬшit tendel"s . It шау Ье а 
suitable metl10d fш а\vаIdiпg сопtшсts Whel"e: 

а) tЬе requiIed pIoduct ш seIvice is ЬigЫу 

specialised and сошрlех; 

Ь) there aIe опlу а liшitеd питЬеl" of 

supplieIs of tЬе paIticulaI goods о!' 

seIvices пееdеd; 

с) otl1el" сопditiопs liшit tЬе пuтЬеI of fil-тs 

tЬаt aIe аЫе to meet сопtшсt Iequil"e­

шепts; ш 

d) critical goods, 1\тшks or sel"vices aIe 

шgепtlу IequiIed. 

Iп tl1ese cases а сliепt тау, witJl tЬе Bank's 

appIOval, iпvitе tепdеIS fl"Otn а list of 

qualified fiIШS, selected in а поп­

diSСIiтiпаtшу шаппеI. TJ1e list shoulc1 

iпсludе fшеigп fiпns Wllel"eVel" possible. 

3.11 Single Tendel'ing шау Ье used 

iп ехсерtiопаl cases where: 
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а) the ехtепsiоп of ап ехistiпg сопtшсt 

аwю"dеd in accoIdance witll Рl"осеdшеs 

acceptable to the Вапk fш аdditiопal 

goods, ',vшks ш seIvices of а siшilаr 

паtше would сlею"lу Ье есопотiс апd 

еffiсiепt апd по аdvапtаgе \vould Ье 

оЬtаiпеd Ьу fшtl1еI сотреtitiоп; 

Ь) there llas Ьееп ап ппsаtisfасtшу Iеsропsе 

to ореп ш selective tепdеIS сапiеd out iп 

ассшdапсе witll t!le Вапk's рrосшешепt 

шlеs; 

с) а pIoduct сап опlу Ье pIovided Ьу а siпglе 

sUppliel" JJecause of exclusive capaJJilities 

о!' Iights; 

а) stапdаIdisаtiоп witЬ ехistiпg еquiртепt is 

dеtеIшiпеd to Ье iшршtапt апс! justified, 

tl1e пuтЬеl" of пе\v items aIe gепеIаllу less 

thап t!1e ехistiпg пuтЬеI апd compatiыe 

goods саппоt Ье pl"ovided Ьу оtЬеI 

sUppliel"S; о!' 

е) it is а case of extTeme шgепсу . 

Iп tl1ese cases а сliепt тау, with tl1e Вапk's 

appl"oval, iпvitе а single fil-т to present its 

tепdеI without ртiш pLlыcc поtifiсаtiоп. 

3"12 SllOpping РIосееlшеs шау Ье agl"eed to 

Ьу the Вапk fш сопtшсts of а small value fOl" 

(а) l"eadily availaыe off-tlle-sl1elf items; апd 

(ь) stапdю"d sресifiсаtiоп goods. SЬоррiпg is 

а simplified fOl-т of competitive ршсhаsiпg 

that опlу IequiTes wтittеп pIice qиоtаtiопs 

fтош at least tJll'ee supplieIs, iпсludiпg 

fшеigп supplieIs Whel"eVel" possible. 

3.13 Local COlllpetitive Tendel'ing iп 

ассшdапсе ,vitll паtiопаl РIосеdшеs шау 

Ье tlle шоst economic and еffiсiепt metl10d 

of РIOсшiпg goods, wшks ш sепiсеs whеп: 

(а) сопtшсt values aIe sшall; (Ь) wшks are 

scattered geograpmcally ш spIead OVel" tiше; 

(с) the goods, wшks ш sel"Vices ю"е availaыle 

locally at pIices less thап the iпtешаtiопаl 

шю"kеt; ш (d) Ьу t!1eiI паtше ш scope 

сопtrасts aIe uпlikеlу to attl"act fшеigп 

competition. The Рl"осеdшеs Undel" \vmch 

!осаl сошреtitivе tепdеIiпg is сапiеd out 

must Ье acceptable to t!le Вапk. They s!1Ould 

pl"ovide fOl" adequate поtifiсаtiоп and 

сошреtitiоп iп шdеI to епsше Iеаsопаblе 

pl"ices, evaluation cl"iteIia sllould Ье made 

kпоwп to аН tепdеIеl"S апс! should Ье applied 

fail-ly, апd the сопditiопs of сопtIасt sЬоuld 

Ье faiI апd appIopIiate to the pIOject. Fшеigп 

fil-тs shoule! Ье allowed to paIticipate iп 

ассшdапсе ;vith паtiопal РIOсеdшеs" 

3.14 Iп орешtiопs witl1 utilities9 \vЬiС!l aIe 

тоviпg tо\vю"ds шаjшitу pIivate оwпеIS!1iр 

ш сопtrоjlО Ьу iшрlетепtiпg рl"оgштшеs iп 

tms l'espect, and all"eady lшvе а sigпifiсапt 

degIee of pIivate о;vпеIsтр апd сопtI01, sпсl1 

utilities sЬоuld пштаllу Ье expected to 

follo;v ореп tendel"ing. HoweveI, \Vhel"e sпсh 

utilities ю"е ореl"аtiпg аutопошоиslу апd aIe 

suJJject to ш have adopted sоuпd РIOсше­

шепt РIосеdшеs, tl1e Вапk тау agTee tJшt 

sucll utilities follow competitive tепdеriпg 

РIосеdшеs iп ассоrdапсе ,vith theil" own 

Рl"осее!шеs, suJJject to such Рl"осеdшеs lJeing 

acceptaыe to the Вапk. То Ье acceptaыe 

fш use in Вапk-fiпапсеd РIосшетепt, the 

РIосеdшеs of the utility should pIOvide fш 

adequate iпtешаtiопаlпоtifiсаtiоп,'l поп­

diSС1"iтiпаtоту сошреtitiоп, tшпsраIепt апс! 

faiI еvalиаtiоп РIосеdшеs, шопitоl'аыe 

сотрliапсе, as well as fail" апd Ьаlапсеd 

сопtшсts. 

9 See Paragraph 3.2 (Ь). 

Ореп Tender documentation 

3.15 Тепdеr dОСLlтепts ате the lJasis 

fш iпfшшiпg роtепtiаl tепdеIеl"S of the 

теquiIешепts to sLlpply specific goods and 

seIvices or to сопstгuсt wшks, so tЬеу sЬоuld 

fшпisЬ аН iпfшшаtiоп песеssату to реIшit 

tепdеrеl"S to sLllJmit l"еsропsivе tепс!еl"S . 

ТепdеI dОСLlтепts sЬаll Ье dшftеd so as 

to peImit апd епсошаgе iпtешаtiопаl 

сошреtitiоп. They shall clearly define the 

scope of wOIks, goods ш sel"vices to Ье 

supplied, tЬе rigЬts апd оbligаtiопs of tЬе 

ршсЬаsеI апd of sпррliеIS апd сопtl"асtшs, 

апс! the сопditiопs to Ье met in шdеl" fш а 

tender to Ье declaTed Iеsропsivе, апd tl1ey 

s!шll set опt faiT апс!поп-diSСIiшiпаtОl)' 

стitегiа fш selecting the wiппiпg tепdеI. 

The detail апd complexity will vюу ассшdiпg 

to tЬе size апd паtше of the сопtrасt Ьпt 

gепешllу tJley should iпсluclе ап iпvitаtiоп 

to tendel', iпstгuсtiопs to tепdеrеl"S, tЬе fшт 

of tепdеr, tепdеI sесшitу l"еqLlil"етепts, the 

сопditiопs of сопtшсt, аdvапсе раушепt 

guашпtееs, реl{штапсе sесшitу 

теCjLlirешепts, tесЬпiсаl specifications апd 

dшwiпgs , а sclledule ш l"еqLlil"етепts fш 

the goods, \vOIks ш sel"vices, апd t!1e fшш 

of сопtтасt. Сliепts shoLlld use the Вапk's 

stапdЮ'd tепdеI dОСLlшепts appl'opriate 

fш eacJl type of Рl"осшешепt. 

3.16 Evaluatioll cI·itel·ia. Тепdеl" 

dосшnепts shall specify tl1e rеlеvапt fасtшs 

iп аdditiоп to pl"ice to Ье сопsidеl'ее! iп 

tепdеI еvаlLlаtiоп апе1 tJle таппеI iп 'Vl1icll 

tlley \vill Ье applied fш the ршроsе of 

dеtеl-тiпiпg tlle lo\vest evaluated tепdеI" 

F асtшs ;утс11 шау Ье taken into сопsidеl'-

10 ControJ is measured Ьу the ability to effectively determine the decisions апd policies of the utility, and not merely Ьу the ability to set 

utility tariffs . 
11 See Paragraph 3.7. 
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ation include, inter alia, the costs of inland 

t1anSpOl"t to tlle pl-oject site, the раутепt 

schedule, the time of completion of соп­

stl'llсt iоп ol" deliveIY, the opeIating costs, 

tl1e efficiency and compatibility of tl1e 

еquiршепt, tlle availability of seIvi ce апd 

spa1e paIts, апd тiпOl" deviations, if апу . 

Tlle factOl"s otheI thall pIice to Ье useel f01 

dеtеlшiпiпg tlle lo,vest evaluated tепdеI 

should Ье expl-essed iп шопеtю-у tеПll S 01-, 

wl1e1e tl13t is поt pIacticaы,, gi"еп а 1elati"e 

weight il1 tIle evaluatioll рIоvisiопs of the 

tende1 dосuтепts. 

3.17 Co-fillаllсing. J 2 Wlle1e со-fiпаl1сiпg 

is 1eCjuil-ееl to complete tIle fiпалсiпg package 

f01- ап ореIatiоп апd jоiпt со-fil1апсiпg of 

specific солtIасts is appIOp1ia te, tелеlе1 

iпvitаtiолs тау 1equiIe tIla t tепdеIе1S iпсludе 

iп tl1e i1 tепdе1 specific со-fiпалсiпg offeIs fOl" 

the солtIaсt. This IeCjuil-етелt s l1311 0111y Ье 

Ll sed wl1e1e, il1 the Вапk's judgетепt, 

sigпifi сапt сошреtitiоп wi11 Ье таiпtаiлееl. 

The ag1eeel level аnc! gепе1аl te1l11S оЕ the со­

fiпапсiлg 1eCjui1ec! sIla11 Ье specifieel iп tlle 

tепdег dОСLllllепts . These SllOLlld ПОПllа11 у Ье 

сопsis tе пt ~vitll t]le OECD сопsеПSLl S tеПllS 

,v l1 еп ЕСА fiпапсiпg is епvisаgеd . ЕvalLlаtiоп 

of tепdеIS SllOLlld Ье lJaseel ол tl1e e"alLlateel 

tепdеI pIice, ,vhicIl cOLllcl iпсludе а пу fiпапсе 

costs аЬо"е tlle specifieel tеПll S. 

3.18 Lal1guage. Тепdе1 dОС Lllll епtаtiоп , 

iпсludiпg all puыslledd РIOсшеl11е пt поtiсеs, 

sIla11 Ье IJl"ерю-еd Ьу tlle сliепt iп опе оЕ tl1e 

Вапk's \VOl"kiпg lапguаgеs . 1п tlle iпtе1еs t of 

ореп СОll1реtitiоп as ~ye11 as еСОПОI11У апd 

еffiсi епсу, tlle Вапk тау 1еЧLli1е tl13t tепdе1 

dосuтепtаtiоп also Ье pl-ovieled iп al1otl1e1 

\vогkiпg lапguаgе of tlle Вапk \Vllicl1 sIla11 

gоvешiпg lапguаgе. 1п аdе!itiоп , tlle сliепt 

шау pIepaIe fшtl1еI sets of tile tепdе1 

dосuшепtаtiОI1 in tIle lосаllапguаgе, iп 

Ol"de1 [о assist local fi1tnS iп tепdеl-iпg. 

3.19 Stal1dal'(}s alld specificatiol1s. Сliепts 

shoL11e! L1se iпtешаtiопаl stапdю-ds апd 

sресifiсаtiопs \Vllere"eI tIlese are availaыe 

апd appIopIiate_ Н paIticLllaI паtiопаl ol" 

othel- stаnc!шds ше L1sed, tlle tепdеl­

dосuшепts sl1311 s tate tIla t otIlel- stапdю-cls 

tIlat епsше еqLlivаlе пt ol" 11igileI ЧLlаlitу 01 

реlfО1шапсе tЬап the specifieel stаnC!Ю'd 

WOL1ld also Ье acceptecl. Tlle Llse of Ьшпd 

пашеs ol" otIle1 еl еsigпаtiопs that would 

diSСIiтiпаtе ашопg supplieIs S11OL11d Ье 

avoicleel. Н tIley ю-е песеssату to сlю-ifу tIle 

паtше of tIle p10elLlct 1еЧLliIетепts, the 

tепclе1 dОС Lllll е пts sIla11 s tate that pIoclLlCtS of 

еЧllal ol" 11igl1e1 qLlality \voulel ')е acceptaы __ 

3.20 Теш}еl' pl"ices_ ТепclеI pIices fOl" tlle 

sLlpply 01 goods sl1311 Ье IeqLlestecl оп tlle 

lJasis оI1псоtеПll S C1P, DAF ol" similш, 

lJOl"de1 епt1У роiпt, fOl" fО1еigп goocls апеl ех­

factOl"Y fOl" local goocls . Е"аlLlаtiоп of tепclеl-S 

fOl" sLlpply 01 goods shoLlld exclLlde iШРOl"t 

cluties апd taxes payaыe оп impo1tecl goocls 

апd оп di1ectly iШРОItееl сошропепts to Ье 

iПСО1-рошtеcl il1 10ca11y sLlppliecl goocls, IJLlt 

SllOLllcl iпсlLld е а11 costs associatecl ,vitil tl1e 

SL1pply, clelivelY, hапclliпg апd iпsшапсе of 

tlle goocls to tl1e fiпаl dеstiпаtiоп. Тепс!еI 

pIices [ol" \vOl"ks апеl seIyi ces сопtIасts to 

Ье suЬstа пtiа11у execLltecl iп tIle ршсllаsе1'S 

соuпtlУ тау Ье l-еЧLl еs tеcl iпсlLl sivе of а11 

clLlties, taxes апd otile1 leYies. Tl1e е"аlLlаtiоп 

апcl СОl11раIisоп of tепеlе1S sl1311 Ье оп tllis 

lJasis апеl tlle selecteel сопtшсtOl" \VOLlld Ье 

l-еsропsiыe ЕOl" а11 dLlties, taxes ancl leyies 

Ье specifiecl iп the tепdе1 dОСLlтепts as tlle iп tIle регfОПllапсе оЕ tl1e сопtшсt_ 

3.21 Сштеl1СУ. А tепdеl-еl- тау expIess tlle 

tепdе1 pl-ice iп апу сштепсу ol" iп ешо ol" а 

сотbiпаtiоп of tIlese. Сliепts шау IеЧLliIе 

tепdе1е1S to state tIle local cost РО1tiоп of а 

tепdеI il1 tile local сuнепсу . F01 tlи ршроsе 

of tепdе1 еvаlL1аtiоп апd сошрю-isоп , tencleI 

p1ices sIla11 Ье сопvеltеd [о а siпglе 

СLIIтепсу, selected Ьу tlle сliепt, usiпg tl1e 

sе11iпg (ехсllапgе) шtеs fOl" tlle С Lllтепсiеs оЕ 

tlle tепdеl- p1ice ЧLlоtеd Ьу ап official sошсе 

(SLlCIl as tlle сепtшl Ьапk) fOl" siтilш tшпs­

асtiопs оп а elate selected iп ае!vапсе апd 

specified iп tIle tenc!er dОСLllllепts , pIO"ided 

tl13t sLlcll e!ate SllOLlld поt Ье ею-liеI tЬап 

30 elays pIiOl" to tile date specified fOl" the 

орепiпg of tenc!e1s ПО1 latel- tЬап tIle Ol"igiпаl 

elate p1escIilJecl iп tIle tепdеI dОСLll11 е пts fOl" 

tl1e expilY of tIle peIiod of tепеlе1 valielity. 

Раутепt L1пdе1 tlle сопtшс t ,vi11 Ье made 

iп tlle СLПтепсу 01 сuнепсiеs iп \уmсЬ the 

tепdеI p1ice is s ta ted iп tlle tе п еl е1 01 tl1e 

sLl ccessfLll tencle1el-. FOl" civil WOl"ks аnc! otl1e1 

sil11ilш сопtшс ts tl13t iпvоl"е ре1fOl"шапсе iп 

tl1e сliепt's COLllltIY, апd pIo"ided tIle сli епt's 

С LIIтепсу is fLl11y сопvе1tiЫе, the tencl eI pIi ce 

тау Ье сопvе1tеd iпtо tl13t СLПтепсу апd 

раушепt of еЧLli"аlепt аШОLlпts ~vi11 Ье l11 ade 

iп tl1e сliепt's СLПтепсу ~vitIloLlt loss о!" 1is k 

to tl1e C0l1t1ac tOl". 

3.22 PaYl1lel1t. Раутепt tеПll S аl1(l 

Р1осеdшеs slla11 Ье iп аССOl"еlапсе ~vitIl tIle 

iпtеmаtiопаl c0l11l11e1cial pIactices applicable 

to tlle goods, WOl"ks о!" seIyices апd tl1e 

l11ю-kе t iп ЧLlеs tiОI1. Сопtшсts IOl" sLlj)ply 

of gooels s l1311 pIOviele fOl" fнll раушепt оп 

clelivel-y апcl iпsресtiоп , if so IeqLliIeel, о[ 

the сопt1ас tеd goods, except fOl" сопtшсts 

il1\101viпg iпstа11аtiоп апеl сошшissiопiпg, iп 

wmcil case а РOl"tiоп of tlle раУ l11 епt тау Ье 

Iеtаiпеcl L1пtil tile sllppliel" ol" сопtIасtOl" Ilas 

cOl11plied with а11 its оыgаtiопs • . 

3.23 Тiше liшits. Р1еsсгiЬеcl til11e limits fOl" 

РIерашtiоп апd suЬшissiоп of tепс!е1S sl1311 

Ье аdечuаtе fOl" all tencle1e1s to pIepaIe апd 

sulJmit tепclеIS . Gепеш11у поt less tl13П 45 

clays fIOm tlle рuысаtiопl1 of tlle iпvitаtiоп 

to tепdе1 01 tIle a"ailabllity of tепclеl­

dОСL1l11епts, Wlliclle"eI is la te1, shoulcl Ье 

allowed fOl" the РIерашti оп аllс! suы11ssiопп 

of tепclеIS . FOl" lшgе 01 complex WOl"ks ol" 

items of ечиiрl11епt, tllis pe1iocl sI1OL11c! Ье 

ехtепс!еcl to 90 days ol" ШOl"е . ТепclеI validity 

peIiocls апcl cleliveIY dates sila11 Ье сопsistепt 

with tile сliепt's rеаsопаыle 1еqL1i1ешепts lJut 

sl1311поt Ье used to еliSСIill1iпа tе аgаiпs t апу 

роtепtiаl tепclе1еl- . 1п ехсерtiопаl cases it 

тау Ье песеssюу to 1equest tenclel-el-s to 

ехtепcl the valiclity of tlleil- tепdеIS. 1п SLICIl 

cases tепdеl-е1S SllOLllcl по t Ье а110\уес! ol" 

l-еЧLlil-еd to сl13пgе tl1eiI tепdеI апd SllOUld 

Ье fl-ee поt [о give SUCll ехtепsiоп. WIle1e tile 

tепclе1 is f01- а fixeel pl-ice сопtшс t , р1о"i siоп 

SllOUld Ье l11ade iп tile tепdег е!ОСUl11 епts fOl" 

tl1e tепclеl- p1ice of tl1e s Ll ccessful tепclеl-е1 

to Ье acljusted fOl" iпflа tiОll J 3 LlP to tlle cla te 

of сопtшсt юvш-е! , so as to шitigа tе tIle 

Iisk ассшiпg to tепdегегs оffеl-iп g sucil 

аll ехtепsiоп_ 

3.24 Сош1itiОl1S of COl1tl'act_ Tl1e fОПll 

of сопtшсt to Ье Ll sed SllOLlld Ье apPIOpl-iаtе 

to tlle olJj ectives апd сi1С LlЛ1 s tапсеs of tlle 

IJl"oject. Сопt1ас t сопclitiопs s lla11 Ье el1aftecl 

so as to allocate tlle Iis ks associa ted \vitIl 

tlle сопtIас t faiIly, ,vitl1 tile Р1iшату aim 

of асmеУiпg the 1110~t есопоmiс pIice аncl 

еffiсiепt реtfОШ1апсе of tl1e сопtшсt. ТЬе 

сопtшсt sIlall сlеш-lу еlеfiпе tile scope of 

13 Ап appropriate index, 5uch as the official cost of living index in а соuпtry which is expressed iп the currency of the tender, 
12 See Paragraph 2.4. should Ье used. 
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goods, WOl"ks or sегviсеs to Ье supplied or 

pe1formed, the rights апс! obligations of the 

c1ient апс! of suppliers апс! сопtшсtOl'S апс! 

shollld inc11lde, inter alia, appIOpIiate рго­

visions fOl" gll31'antees of pe1fOl"mance апс! 

wапапtiеs, 1iaЬility аnc! iпsшапсе , accept­

апсе, рауmепt terms апd ргосеdшеs, pIice 

adjllstment, 1iqllidated damages апс! ЬOnllses, 

hапdliпg of сhапgеs апс! c1aims, fOl"ce 

mаjеШ'е, tе1"Шiпаtiоп, settlement of displltes 

апd gоvешiпg 1aw. WheIevel" appIopIiate, 

stal1daId fOl"ms of сопtшсt iПСOl'рошtil1g 

gепегal1у accepted il1tешаtiопа1 cOl1di tiol1s 

shollld Ье lIsed. 

3.25 Nоthiпg il1 the tепdег docllmel1ts shall 

Ье desigl1ed to IestIict соmреtitiоп ol" offeI 

аl1 1I11faiI ас!vапtаgе to а tепdегег . С1iепts 

S!lallпоt pIOvide to апу роtепtiа1 sllpp1ie1' ог 

cOl1 tIactol" iпfопnаtiоп l'еg31'diпg а specific 

ргосшеmепt Ivhich Ivollld have the effect 

of 1"ec!lIcing ol" p1'ec11lding соmреtitiоп. All 

amendments to tender docllments Шllst Ье 

sеп t to eacl1 1"есiрiепt of the Ol"igiпа1 tепdег 

с!осшnепts. 

Eligibility to submit tenders 

3.26 А tепdеге1" шау SllЬшit ol" pal"ticipate 

iп апу capacity ,vl13tsoeve!" iп 0111y опе tепdег 

f01" eacll сопtшс t. SuЬmissiоп 01" рагtiсiраtiоп 

Ьу а tепdе1'ег iп ШOl"е thап опе tепdег foI 

а сопtшсt wi11Ies1l1t iп tl1e геjесtiоп of а11 

tепdе1'S foI that сопtшсt iп whicl1 the ршtу 

is iпvо1vеd. Но,уеуег, tl1is does поt 1iшit tl1e 

iпс11lsiоп of tl1e same SllЬсопtшсtОl" iп ШOl"е 

thап опе tепс!е1·. 

3.27 No affiliate of tlle с1iепt, ol" of а 

ргосшешепt agel1t епgаgеd Ьу tl1e c1iel1t, 

shall Ье e1igible to tel1deI 01' paIticipate iп 

а tel1deI iп апу capacity wllatsoeveI uп1еss 

it сап Ье dешопstшtеd that tlleIe is поt а 
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sigпifiсапt deg1"ee of соmшоп оwпе1"shiр, 

iпfluепсе ol" сопtго1 ашопgst the сliепt ol" 

the c1ient's аgепt апd the affiliate. 

3.28 WileIe а fiПll, its affi1iates or paIent 

соmрапу, iп ас!ditiоп to сопsu1tiпg, also 113S 

tl1e capabi1ity to шапшасtше 01' supp1y goods 

or to сопstшсt Ivo1"ks, that fiгш, its affi1iates 

ol" paIent сошрапу погша11у саппоt Ье а 

supp1iel" of goods ol" w01"ks оп а pIOject fOl" 

Wllich it p1'ovides СОl1S1l1tiпg seIvices, lIп1еss 

it сап Ье dешопstшtеd tllat tlle1'e is поt а 

sigпifiсапt degIee of сошmоп ownersmp, 

iпfluеl1се ol" c0l1tIo1. The оп1у ехсерtiопs 

wou1c! Ье tuшkеу, siпg1е геsропsibilitу, 

public WOl"ks COl1cessiol1s ог simi1aI 

uпdе1·tаkil1gs wileIe с!еsigп, supply апd 

сопstшсtiОl1 activities 3l'е ап iпtеgгаl pa1"t 

of tile сопtгасt ol" wheIe се1·tаiп p1'opriet31)' 

аl1с! cIitical itешs of еqlliршепt апс! mate1'ials 

а1"е ап еssепtiа1 paIt of the p1"ocess design. 

Tender opening 

3.29 Tel1deIs solicited lInc!ег ореп аl1с! 

selective РIOсесlшеs silall Ье Ieceived апс! 

орепеd ul1del" p1'oceduIes апс! сопditiопs 

gU31"3l1teeing tl1e l"egul31'ity of tlle opening 

as ,уе11 as tlle avai labil ity of iпfОПllаtiоп fIom 

tlle орепiпg. Tlle time specified fOl" tende1" 

орепiпg sholllcl ')е tl1e same as foI tlle lates t 

de1ive1)' of tendeIs ог pIomptly tlleIeafteI. Оп 

the c!ate апс! at tlle time апd p1ace c!escIilJed 

in the tепdег dОСllшепts, the client \vill ореп 

а11 tendeIs that 11ауе Ьееп l'eceived Ьеfше 

tlle latest time stip1l1ated fOl" the c!elive1)' of 

tепdегs. Тепdегs sllollld Ье орепеd iп tlle 

pIesel1ce of tепdе1'е1'S 01' tlleil" l'ер1'еsепtаtivеs 

who \visi1 to attenc!. The паше of tlle tепс!егег 

апd the total аШОLlПt of each tепdе1", iпсllld­

iпg аltешаtivе tenc!e1's if реПllittеd, sha11 Ье 

l'eac! alolld апс! гесшdеd ", Ilеп орепеd . ТЬе 

client silall шаiпtаiп а сошрlеtе 1"есшd of 

tlle tепdег орепiпg, Ivhicil si10llld Ье copied 

to the Вапk. Тепdet·s 1"eceived afteI tile StiPll­

lated с!еаdliпе fOl" tlle suЬmission of tendeIs 

SI1311 Ье l'еtШl1еd Ш1Орепеd to tlle tendeIeI. 

Tender evaluation and contract award 

3.30 Whеп competitive р1'осеdшеs 3l'е llsed, 

the c1iel1t Шllst evaluate all te11deIs апd сот­

раге them оп1у 011 tlle Ьasis of tl1e evaluatio11 

cIi te1"ia set Ollt iп tl1e tепdе1' dОСШllепts . ТЬе 

tепdе1' еvа1llаtiоп pIocess lIР to tl1e а\vшd of 

ti1e сопtшсt si10111d Ье сопfiс!епtiаl. Сопtшсts 

silolllcl Ье 3\vaIcled \vitmп tl1e pe1"ioc! of tепdег 

validity to tlle tепdеге1" \VI1OSe tепdег ilas Ьееп 

dеtеПlliпеd as Ьеiпg suЬstапtiallу геsропsivе 

апd, iп tеПll S of tl1e specific еvаlllаtiоп 

criteIia set forth in the tel1de1' dОСШllеl1tаtiоп, 

is dеtеПlli пеd as the lo\vest eyalllated аl1с! 

\V11O ilas Ьееп dеtепniпеd to Ье fll11y сараЫе 

of 11l1dе1·tаkiпg the сопtшсt. Тепdегегs sl10111cl 

поt Ье allo\ved 01' asked to change thei1" 

tепdе1" ПО1" 1"eqlliIed to accept пеw СОl1ditiопs 

dшiпg еvаlLшtiоп 01' as а cOl1dition of a\va1"d. 

Tlle tеПllS апd сопditiопs of the сопtшсt slla11 

110t, \vitI1011t the Вапk's сопсштепсе, mateI­

ially diffe1" f1'om tllOse оп wmch tellde1's \уе1"е 

iIlYitec!. ТЬе сliепt silould ollly l'eject all 

tel1deIs if tlleIe is evidellce of соllllsiоп ог if 

tl1e1"e ilas Ьееll Ш1sаtisfасtOl)' соmреtitiоп, 

illсllldiпg гесеiУiпg tепdег p1"ices tl1at SllЬstап ­

tially ехсеес! the cost estimates ог fllllds 

available. BefoIe l"еj есtiпg al1 tепdе1"S, tlle 

cliellt mllst oЬtaill agIeemellt f1"ОШ tile Вапk 

оп tJ1e Р1'осес!шеs to follow. 

3.31 Tlle сliепt S110111d sllЬmit to tl1e Вапk 

а 1"ep01"t сопtаiпiпg tl1e l'eslllts of the tепdе1" 

еуа1llаtiоп апd i ts l'есоmшепdаtiоп foI tile 

3\vaId оЕ tl1e сопtгасt . ТЬе Вапk \vill1'evie\v 

ti1e fiпdiпgs апd гесоmmепdаtiопs as the 

14 See Paragraph 3.34. 
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fiпal step ill еstаЫisЬiпg tl1e eligibility of 

the сопtшсt fOl" Вапk fiпапсiпg.I4 

Advance contracting 

3.32 Iп some cases it тау Ье advantageous 

fш tile с1iепt to sign а сопtгасt ЬefOl"e the 

sigпiпg of the l'elated Вапk 10ап. Сliепts 

11l1deItake sucil аdуапсе сопtшсtiпg at tl1ei1' 

оwп гisk апd tile Вапk's СОПСlllтепсе Ivitil 

tile р1'осеdшеs, dОСШllепts ог the pIOposal 

fOl" aw31'cl does поt coml11it tl1e Вапk to шаkе 

а lоап fOl" tile pIOject. АН РIOсшеl11епt P1'0-

сеclшеs mllst Ье сопsistепt with tl1e Вапk's 

policies апd шlеs il1 шсlе1" foI сопtшсts 

sigпеd iп аclvапсе of lоап арргоуаl to Ье 

eligible fш Вапk fiпапсiпg. 

Contract administration 

3.33 Tl1e сliепt sllal1 аdl11iпistе1' сопtшсts 

Ivi tl1 dlle сliligепсе апd sl13lll110l1itш апcl 

l'epoIt to the Вапk оп tlle ре1fОПllапсе of 

сопtшсts. ТЬе сliепt sllall seek the Вапk's 

сопсuпепсе Ьеfше аgгееiпg to апу l11ateIia1 

шоdifiсаtiоп to tile teIl11S апd сопditiопs of 

а сопtшсt iпсlllCliпg, lJLlt поt lil11ited to: 

(а) g1"апtiпg а l11ateIial ехtепsiоп of tile 

stiplllated til11e fOl" pel-[ОШ13псе of а сопtшсt; 

01' (Ь) iSSlliпg а сЬапgе o1"cle!" ог Ol"cle1's 

Wl1icll iп aggIegate IvoLlld iПС1"еаsе the cost 

of а сопtгасt Ьу шоге tl13П 15 pe1' сепt of 

the Ol"igiпа1lЛ"iсе. 

Procurement monitoring and 
Bank review 

3.34 As ап iпtеgшl p31·t of tlleir pIoject 

il11рlеl11епtаtiоп геsропsibili ties, сliеп ts аге 

Ieqlli1'ed to prep31'e аис! l11аiпtаiп dОСlll11епts 

апd гесшds ре1·tаiпiпg to the ргосшешепt 

pIocess апcl the аclшiпistшtiоп of сопtшсts 



following theiI awaId. The Bank's l·eview of 

the рrосшеmепt and contract аdmiпistшtiоп 

pIocesses will focus оп cIitical steps that aIe 

песеssюу to епsше eligibility of the contract 

fOl" Bank financing, in рюtiсulаr the рrосше­

ment рlап, tlle tender documents, the tender 

еvаluаtiоп and contract аwю·d Iecommenda­

tions, and mateIial changes and claims dшiпg 

execution of the сопtшсt. These l·eview 

рrосеdшеs aIe descIibed in Аппех 1. АН 

contracts to Ье РIосшеd fоllоwiпg ореп ol" 

selective tепdеriпg should ПOl"таНу Ье 

suJJject to the Bank's priOl" review. The Loan 

Аgrееmепt will specify the сопtшсts suJJject 

to Ieview. 

3.35 When а соmрlаiпt rеgю·diпg апу aspect 

of а tender рrосеdше is received Ьу the Bank 

(see Аппех 2), the Bank will епsше that the 

соmрlаiпt is fully Ieviewed to its satisfaction 

and that, pending the outcome of such 

review, по decisions aIe made ol" appl·ovals 

givеп which could prejudice the outcome 

of the review. 

3.36 If the Bank fiпds that the рl·осurеmепt 

ol" аdmiпistIаtiоп of а сопtIас t has поt Ьееп 

сютiеd Ollt iп accOl"dance with the agr·eed 

Рl·осеdшеs, tlle сопtшсt wOllld по 10ngeI Ье 

eligible fOl" fiпапсiпg \vitil the pl·oceeds of tile 

lоап апd tlle оutstапdiпg рOl"tiоп of tile lоап 

allocated to tlle сопtшсt would Ье сапсеllеd . 

(, 

l' 
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4. Procurement in private sector operations 

4.1 ТЬе СЬаilюап's RepoIt, iп AIticle 13, 

Рашgшрll 6, notes tilat: 

"Delegates аgгееd ироn completely ореn 

ргосuгеmеnt ... based оп intemational 

tеndегing, wheгe арргоргiаtе, and ... such 

tenders shou,ld Ье genuinely competitive ... 

Private sectoI" еntегргisеs in wl1ich the Bank 

l1eld equity ог debt might Ье encou,гaged, but 

not obliged, to use intemational tenders to 

obtain goods ог sегviсеs efficiently and 

economically. " 

Tlle Вапk's сопсешs fOl" tlle app1opl·iate llse 

of fuпds апd fOl" есопоту апсl еffiсiепсу 

apply еЧllаНу to its pllblic sectOl" орешtiопs 

(as dеfiпеd in Рашgшрh 3.2) аl1Cl its p1ivate 

sectOl" орешtiопs. P1ivate secto1 епtе1р1isеs 

оftеп meet tilese сопсешs Ьу fоllо\viпg 

establislled СОПll11е1сiаl ршсtiсеs othel· tl1аП 

fOl"mal ореп tеl1Cl еl·iпg fOl" thei1 Р1осшеmепt. 

Neve1theless, \Vhe1evel· appl·op1iate, tlle Вапk 

will епсошаgе tile llse of competitive 

tепdе1iпg methods Ьу its p1ivate sectOl" 

сliепts, рю·tiсulа1lу fOl" lю·gе COl1tl·acts. 

4.2 ТЬе Bal1k \vill satisfy itself that private 

sec tOl" сliепts use app1op1iate Р1осшешепt 

шеtllОсls \утсЬ епsше а sOlll1d sеlесtiоп of 

goods апсl sепiсеs at fail· ша1kеt p1ices al1d 

that they ю·е шаkiпg tilei1 capital iпvеstmепts 

iп а cost effecti уе mаппеr. Сю·еflll!хосше­

mепt рlаппiлg that takes iпtо аССОllпt tlle 

pa1ticLllaI пеесls of tlle епtеIрl·isе is еssеп tiаl 

f01 the Вапk's evalLlatiol1 апd аgl·ееmепt. 

4.3 СОl1tшсts ЮV3Iсlеd Ьу pl-ivate sec tOl" 

cliel1ts sllOulcl Ье l1egotiated оп аl1 ю·m's 

lепgtЬ Ьasis апd SllOLlld Ье iп tlle Ьest 

fiпапсial iпtеIеs t of tlle сliепt сошрапу 

as distinct f10m the sропsOl"S. WileIe 
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а sl1al·eiloldeI of tile сliепt соmрапу ol" опе 

of its affiliates, including рю·епt сошрапiеs 

апd affiliates of sllch parent сошрапiеs, is 

also а сопt1асtО1 or suppliel· to the project, 

the Вапk \vill satisfy itself tl1at tlle costs are 

iп liпе with СUlтепt maIket p1ices апсl the 

Ol"igil1al cost estimates iп tlle орешtiоп IepOl"t, 

апd that tile сопt1асt СОl1Clitiопs a1e faiI апd 

l·еаsопаЫе. Tlle Вапk will поt fiпаl1се costs 

tilat exceed mю-kеt levels. 

4.4 V/he1e the Bank is iпvоlvеd iп аdvisiпg 

ol" assisting а gоvешmепt ol" public епtitу iп 

СОl1tшсtiпg \vith p1ivate ope1atOl"S f01 а pllblic 

wOl·ks сопсеssiоп, bLlild-орешtе-tшпsfе1 

(ВОТ) орешtiОIl ol" othe1 simila1 uпdе1tаkiпg 

wllicll епjоуs special ol" exclusive IiglltS, ol" 

ot lleI state cOl1cession sucil as а Iecognised 

monopoly, witil tlle objective of tlle Вапk 

ultiшаtеlу fiпапсi I1g tile successful сапdidаtе , 

cOl11petitive tепdеl·iпg РIOсесlшеs acceptable 

to tlle Bank should Ье follO\vecl foI the 

sеlесtiоп of the сопсеssiопаiIе . Sllch СОl11-

petitive sеlесtiоп РIOсеdшеs would Ье 

сопsidе1еd as П1ееtiпg the olJjectives of а 

СОП1реtitivе mю-kеt епviГОПl11епt Ео!" the 

pLllpose of Рю·аgшрh 3.2 (с). 

4.5 '(:\The1e ап орешtiоп pl·ovides fLll1ds to 

а fiлапсiаl iлtеПllеdiarу to fiлапсе SLlb-lоапs 

to pl·i vate Ьепеfiсiа1iеs sllch as small апd 

П1есliLllll-sizесl ellte1pl·ises, the Р1осшеmепt 

LlI1deI tile sub-loall is uпdеl·tаkеп Ьу the 

Iespective Ьелеfiсiаr-iеs iп аССOl"сlаl1се with 

110Пllаl РIосшеП1еllt pl·actices fOl" pIivate 

sectOl" орешtiОIlS acceptable to the Валk. 

Wllel·e sub-lоапs a1e l11ade to pllblic sec tOl" 

belleficia1ies, Р1осшеl11епt иl1сl е1 SL1Ch suJJ­

loalls П1ust Ье ill ассСн·dапсе \vith the Bank's 

РIосшеП1елt шlеs f01 public sectOl" 

орешtiопs оutliпеd iп Sectioll 3. 



5. Procurement of consultant services 

General 

5.1 ТЬе Вапk and its сliепts ешрlоу 

individllals апd СОПSllltiпg fi!"шs to pl'oviele а 

\vide шпgе of ехрег! advice and СОПSllltiпg 

se!"vices iп соппесtiоп witll tllei!" орешtiопs 

and шапаgешепt l·еsропsiЬilitiеs. ТЬе шаiп 

сопсеш when сhооsiпg сопsultапts shollld Ье 

t]le qlla1ity of t]le seIvices tllat aIe pIovieled. 

Т]lе Рl'осеdшеs fOl" sеlесtiпg СОПSllltапts 

and сопtIасtiпg fOl" theiI sel"vices s]1Ould 

Ье flexible and tшпsраl"епt to епsше tllat 

аssigпшепts сап Ье еffiсiепtlу execllted 

with high stапdаl"ds of регfOl"шапсе, while 

р!"оvidiпg t]le песеssшу аССОllпtаЬilitу. T]le 

ргосеdшеs descl'iJэed belo,\, slla11 Ье fo11o\ved 

f'Ol" СОПSllltапt сопtшсts to Ье fiпапсеd with 

the pl'oceeds of Вапk lоапs uпdег public 

sectOl" орешtiопs апd fOl" сопtшсts \vitll 

СОПS1l1tапts епgаgеd dil'ectly Ьу the Вапk . 

FOl" СОПSllltапt сопtl'асts fiпапсеd ,vith 

Тес]шiсаl Соорешtiоп Fuпds, these 

Рl"осеdшеs slla11 also Ье fo11oweel to tlle 

ехtепt t]13t they do поt сопfliсt wit]l 

аgl"еешепts l"eaclled \vith the dопOl"S ЕOl" 

the use of sucll fllnds. 

Consultant selection procedures 

5.2 ТЬе sеlесtiоп pIocess fш сопsultапts 

ПOl"mа11у iпvоlvеs the fо11оwiпg steps: 

а) dеfiпiпg t]le Бсоре, objectives аncl 

еstiшаtееl budget of t]le Pl'oposee! аssigп­

mепt and еlеtеппiпiпg t]le sеlесtiоп 

ргосеdше to Ье fo11owed; 

Ь) idепtifуiпg сопsultапts that Ш'е qllalified 

to регfопп the IequiIed seIvices аncl 

р!"ерагiпg а S]lOl"t list of qllalified fiгшs; 

с) iпvitiпg Pl'oposals fIOШ the shшt-listеd 

fiппs; 
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d) eva111ating and сошрагiпg capabilities аncl 

pIOposals and sе1есtiпg the ргеfепеd 

СОПSllltапt; 

е) пеgоtiаtiпg а сопtшсt ,vitll the selected 

СОПSllltапt; апd 

f) сопtшсt аdшiпistшtiоп. 

5.3 Sоше of t!lese steps шау Ье simp1ified 

ol" omitted , dерепdiпg оп the vallle of t]le 

сопtl'асt fOl' sепiсеs to Ье реlfоппеd: 

а) Fш СОl1tшсts еstiшаtеd to cost less tllап 

€50,OOO witll iпdiviеluаls о!" fiIШS , а 

qllalified СОПSllltапt шау Ье selected 

diIectly, \vithout t]le l"еqlliгешепt to 

pl'epal"e а shOl"t list, апеl а сопtl"асt 

пеgоtiаtееl \vith the selectecl сопsultапt. 

Ь) F ш сопtшсts estimateel to СОБ! €50,OOO ш 

ШOl"е with iпсliviсluаls, selectiol1 sholllel Ье 

шаdе оп tlle JJasis of ап еvаluаtiоп of 

S]101"t-listed, qllalified сапdiс!аtеs and the 

l"аtiопаlе fOl" the choice Sl10lIld Ье 

l·ecorded. 

с) FOl" СОl1tшсts \vitll fiппs that аге estimated 

to cost €50,OOO ol" ШOl"е апd less tЬап 

€200,OOO, а S]101·t list of qualifiecl fiппs 

should Ье ргершеd. Tlle selectiol1 SI1OlIlc! 

Ье JJased оп ап еvаluаtiоп of the sЬшt­

listec! fiШ1S' Рl'оvеп ехреl'iепсе апd 

СUlтепt expertise l'elated to the 

аssigпшепt, withoLlt а геqLliгешепt tl13t 

the fiппs suЬшit specific Pl"oposals ЕOl" 

сапуiпg OLlt t]le аssigl1шеl1t. 

cl) Маjш сопtшсts \vith fi!"шs еstiшаtее! to 

cost €200,OOO ol" ШOl"е shoLlld f'ol1ow а 

competitive РIOсеdше basecl оп iпvitеd 

Pl"oposals fIOШ а SI1O!"t list of qualified 

fi!"шs. 

Short lists 

5.4 Short lists of СОПSllltапts sho1l1d 

пшшallу iпсllldе по 1ess thап thl'ee апd по 

ШОl"е thап six qllalifieel апd ехреl'iепсеd 

СОПS1l1tапts (iпdividuаls or fi!"ms, аБ tlle саБе 

шау Ье). ТЬе list shollld поппа11у сошргisе 

а wide gеоgшрhiс spl'eae! of СОПSllltапts, 

iпс1udiпg ,уЬе!"еуе!" possible at least опе 

qllalified СОПS1l1tапt fIOШ опе of the Вапk's 

СОllпtl'iеs of орешtiопs and поппа11у по ШOl"е 

thап t,vo fl'om апу опе СОllпtlУ . 

5.5 No afbliate of the сliепt SI1311 Ье 

il1clllded оп а ShOl"t list lIпlеss it сап Ье 

сlешопstl"аtеd that the!"e is поt а sigпifiсапt 

clegl"ee of соmшоп о\vпегshiр , iпfluепсе ol" 

сопtl"оl аmопgst the сliепt апеl the affiliate 

апd that the affiliate ,vollld поt Ье placed iп а 

роsitiоп wllere its judgешепt iп the ехеСlltiоп 

of t]le аssigпшепt шау Ье JJiasecl. 

5.6 F ol" la!"ge аssigl1lпепts with fil"l11S 

еstiшаtеd to СОБ ! €200,OOO ш тOl"е, сошрlех 

ш specialised аssigпшепts, ol" орегаtiопs 

iпvоlviпg а sigпifiсапt ПllшЬеl' of siшilаг 

аssigl1шепts, а fOl"шal поtiсе sоliсitiпg 

exp!"essions of inteIest fIOШ qllalified fiгшs 

sl1311 Ье published il1 t]le Ргосшешепt 

ОррOl"tuпitiеs sесtiоп of the Bal1k's Web site. 

Т]lе ShOlt list БЬа11 Ье ргерагеd оп the JJasis 

of the l"еsропsеs to the s01iсitаtiоп. 

5.7 Reqllests fOl" PIOPOSalS, iпсllldiпg all 

pllblis]led ргосшешепt notices, slla11 Ье 

pl'epaIeel Ьу the client in опе оЕ tlle Вапk's 

wOl"king langllages. Т]lе Вапk шау Ieqllil'e 

tllat Ieqllests fOl" pIoposals a1so Ье p!"epaIed 

iп апоthе!" WOl"kiпg lапgнаgе of tlle Вапk 

~,hicll shall Ье specified in the l'eqllest fOl" 

pIoposals as the gоvешiпg 1angllage. 
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Evaluation and selection 

5.8 When fOl"шаl Pl"oposals аге IeqLlested 

fIOm а БЬОГ! list of fil"l11S, tlle iпvitаtiоп fOl" 

pIOposals shollld clearly state tlle cl"iteria 

fOl" еvа1uаtiпg thеш. ТЬе еvаlLlаtiоп of 

сопsultапts ShOLlld ПOl"ша11у Ье JJased опlу оп 

tес]шiсаl сопsidешtiопs iпсllldiпg, JJLlt поt 

liшitеd to, ехрегiепсе iп siшilш" аssigпшепts, 

local ехрегiепсе апd ргеsепсе , qLlаlifiсаtiопs 

of key регsоппеl Pl'oposed fOl" tlle аssigпшепt, 

апd sllitability апd qllality of the WOl"k рlап. 

F ol" sоше аssigпшепts of а stшigЬtfогwш"d 

tecl1l1ical паtше, tlle p!"ice of tlle sel"vices сап 

Ье а sесопdшу сопsidегаtiоп JJlIt qLlality 

shollld !"ешаiп the Рl'iпсiраl factOl" iп 

sеlесtiоп. Wllеп fоппаl pIOposals Ьауе Ьееп 

Ieqllested, tlle СОПSLlltапt that SLlЬшits tlle 

higllest шtеd proposal sho1l1d Ье iпvitеd to 

пеgоtiаtе а сопtгасt witll the сliепt. 

5.9 Сошреtitiоп th!"OLlgh а shшt list is 

Рl"еfепеd; llowever, iп sоше сi!"СLlmstапсеs it 

шау Ье песеssшу 01" ае!vапtаgеОllS to engage 

ol" сопtiПLlе ,vitll а specific fiШl, ,vЬеге: 

а) the fiгш ЬаБ lIпiqllе expeltise ol" 

ехрепепсе; о!" 

Ь) the fiIm llas Ьееп ш is iпvоlvеd iп tlle 

еш1у рЬаБеБ of the pIOject sLlch as feasi ­

illlity ol" dеsigп апсl it ЬаБ Ьееп e!eteI­

шiпеd t]lat сопtiПllitу is песеssагу апd по 

аdvапtаgе wOLlld Ье gаiпеd fl"0111 fоllоwiпg 

сошреtitiуе ргосеdшеs. Ргоvisiоп fOl" БисЬ 

ап ехtепsiоп, if сопsidегеd iп аdуапсе, 

sl10uld Ье iпсludеd iп t]le Ol"i giпаl tеШ1S 

of геfегепсе апd сопtшсt, whicll pIefeI­

аЫу Sl10lIld Ьауе Ьееп 3\vш"dеd afteI 

а сошреti tivе sеlеGtiоп. 
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1п such саБеБ а client тау, with the Bank's 

pIiOI appIoval, invite the fiIm in question to 

submit а pIoposal and negotiate а contIact. 

Contract negotiations 

5.10 Dшiпg сопtшсt negotiations the 

selected consultant's proposal тау Ье 

modified Ьу mutual agIeement betweell tlle 

client and the consultant. Tlle cliellt shoule! 

indicate апу changes t!шt тау Ье dеsiшЫе ill 

the Бсоре of seIvices and in the staffiпg 

pIoposed Ьу the consultallt, and appIopl"iate 

аdjustmепts in the pl·ice of seIvices sl10uld 

then Ье agIeed. The dIaft final СОlltшсt 

should Ье pl·esented to the Bank fOI Ieview 

befOIe sigпiпg. 

Contract administration 

5.11 АБ iп the саБе of otllel" сопtIасts iп 

Вапk-fiпапсеd pIojects, the сli епt is 

l"еsропsiыe fOI mапаgiпg апе! аdmiпistеIiпg 

the сопsultапt's wOIk to епsше high 

реlfОImапсе stапdаl"ds, аl1thOIisiпg paymel1ts, 

mаkiпg сопtшсt сhапgеs аБ тау Ье пееdеd, 

l"еsоlviпg claims апd displ1tes, епsшil1g 

timely alld satisfactOIY соmрlеtiоп of tlle 

аssigпmепt апd еvаll1 аtiпg the реIfОПllаl1се 

of сопsultапts. 

Bank review 

5.12 WheIe сопsultаl1ts ю·е Ьеiпg епgаgее! 

Ьу а сli епt , the quаlifiсаtiопs, expel"iel1ce 

апd tеПllS апd сопditiопs of employmel1t 

shall Ье satisfactoIY to the Вапk. The Вапk 

will Ieview tlle pIoposed Бсоре of seIvices 

апе! teIms of Iеfеl"епсе, tlle pl·oposed shOIt list 

of fiПll S, tlle IеСОl1lmепdаtiоп fOI сопsultаllt 

sеlесtiоп апd the fiпаl сопtшсt to еllsше tlшt 
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tlle аssigпmепt is eligible for Bank fiпапсiпg. 

Tlle Ievie\v ргосеdшеs ю·е descl·ibed in 

Аппех 1. Сопsultanсу сопtшсts estimated to 

cost €200,000 о!" ШOIе sl10uld погmаllу Ье 

subject to the Вапk's priOI Ievie\v. The Lоап 

Аgl"ееmепt \vill specify the сопtшсts subject 

to l·eview. The Вапk Ivill also Ieql1il"e ап 

еvаluаtiоп Ьу the cliellt of the сопsultапt's 

реlfОПllапсе. 

5.13 If the Вапk fiпds that tlle рl·осшеmепt 

OI аdmiпistшtiоп of а сопtшсt has поt Ьееп 

сютiеd Ol1t iп аССOIdапсе with the agreed 

рl"осеdшеs, the сопtшсt w0111d по 10пgеI Ье 

eligible fOI fiпапсiпg with the pl·oceeds of the 

lоап and tlle Оl1 tstапdiпg poItion of tlle loan 

allocatee! to the сопtIасt ,vo111d Ье cancelled. 

Аппех 1-
Bank review of procurement decisions 
Contracts for goods, works and 
services 

1. FOl" аll сопtшсts wIlicll, iп аССOIdапсе 

,vith tlle legal dОСl1mепts , al"e sl1JJject to the 

Вапk's ргiоl" l"eview: 

а) pl"iOI to ал iпvitаtiоп to pIequalify OI 

tепdеl", the сli епt shall sl1JJmit tlle 

comple te pIequalificatiol1 or tепdеI 

dОСl1mепts to tlle Вапk fOI its l·evielv al1d 

сопсштепсе; 

Ь) pl"iOI to fiпаlisiпg а Рl"еql!аlifiсаtiоп list OI 

аwю·diпg а сопtшсt, tlle client shall 

sulJmit а detailed рl·еqualifiсаtiоп о!' 

tепdеI evall!a tiol1 Ieport setting fOIth tIle 

specific Ieasons оп w!licll tIle l"ecommen­

с!аtiоп to pIeql1alify fiплs OI aWaId the 

сопtгасt is based, to tlle Вапk fOI its 

Ievie,v апеl СОПСUlтепсе; and 

с) опе сопfОПllеd сору of tlle сопtIасt БЬаll 

Ье fШllis llеd to the Вапk pIiOl· to tlle 

suЬmissiоп of а witЬdшwаl applicatioll ill 

Iespect of sucil сопtшсt. 

2. FOI сопtшсts поt subject to !Jl"iOl· l"eview, 

tlle сliепt shall fшпisll to tlle Вапk, pIioI to 

tlle suЬmissiоп of а ,vitЬdш,vаl аррliсаtiоп iп 

Iespect оЕ such сопtшсt, а сопfOImеd сору of 

БисЬ СОl1tшсt, togetllel" ,vith а tепdеI evalua­

tiol1 IepOIt fOI its Ieview alld СОПСUlтеl1се. 

Contracts for consultant services 

3. FOI all СОlltшсts ,vmcll, in acccH·dal1ce 

with the Loal1 АgIееmепt, ю·е subject to the 

Bal1k's pIio1" Ievie,v: 

а) pl"iOl" to ап illvita tioll to sulJmit pl"oposals, 

tlle сliепt slшll sulJmit tlle pIoposee! Sl10It 

list of fiПllS, tlle Бсоре of seIVices alld 

teIms of IеfеIепсе апd tlle evaluatioll 
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cIite1"ia fOI the аssigl1mепt, to the Bank f01" 

its 1"eview апd сопсuпеl1се; 

Ь) Pl"iOI to iпvitiпg а selected fiIm for negoti­

аtiопs, the сliепt slшll sLlbmit а detailed 

evaluation IepOIt settil1g fOl·th the specific 

l·еаsопs оп ,vmcll tile l·есоml1lеl1dаtiоп to 

select tlle sl!ccessful fiIm fOI l1еgоtiаtiопs 

is based, to the Вапk fOI its l"evielv and 

СОl1СUlтепсе; al1d 

с) опе сопfОImеd сору of tlle сопtшсt БЬаll 

Ье fшпisЬеd to tile Вапk pl"iOI to tIle 

Sl!Ьmissiоп of а witilelIawal application iп 

l"espect of such сопt1"ас t. 

4. FOI сопt1"асts поt sl!bject to p1"iOI Ievie,v, 

tile client shall fШl1isЬ to tile Bank, pl·iOI to 

tile Sl!Ьmissiоп of а ,vitlldl·awal аррliсаtiоп iп 

Iespect of such contIact, а сопfOImеd сору of 

tlle сопtшсt, togetllel· witll аll еvаll!аtiоп 

IepOIt fOI its l·evie,v апd СОПСL1lтепсе. 

AII contracts 

5. Tlle сliепt sllall make БНСЬ mоdifiсаtiопs 

ill РIосшеmепt dОСL1l11епts 01" 1"epOIts as tlle 

Вапk silall IеаsопаЫу 1"eql!est. ТЬе app1"oved 

dОСL1l11епts OI IepOIts silallllot Ье l1lateIially 

сЬапgеd \vitIlout tile Вапk's СОПСUlтепсе . 

б. BefOIe ag1"eeil1g to апу mateIial 

mоdifiсаtiопs OI waive1" оЕ tlle tеПllS al1d 

сопсlitiопs of а COl1t1"act 01" gшпtiпg а matel·ial 

ехtепsiоп of tlle stipulated time fOI 

реlfOlшапсе OI issuillg апу сlшпgе Ol·de1" OI 

Ol"deIs (except iп cases of ext1"eme UIgепсу) 

\Vllicll iп agg1"egate \vol!ld iПCl"еаsе tile cost of 

а сопtl·асt Ьу mOIe tlla l1 15 ре!' cel1t of tlle 

OIigiпаl p1"ice, tIle сliепt sllall get tile Вапk's 

сопсuп:епсе to the pIoposeel П1Оdifiсаtiоп, 

waivel·, ехtепsiоп OI сllапgе oIdeI. 

11 
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7. 1f the Bank dete1"mines that tl1e юvю·d of 

а contr-act, the contr-act itself OI апу modifica­

tion OI waive1" of such cont1"act is not consis­

tent with tl1e Loan Ag1"eement, it shall 

p1"omptly infOIm tЬе client and state the 

1"easons fOI such dеtеl-тiпаtiоп. 

8. Upon tЬе award of апу contr-act to Ье 

financed Ьу tЬе Bank, tЬе Bank тау publish 

а desc1"iption of such contr-act, the пате and 

nationality of the рюtу to wmch the contr-act 

,vas awa1"ded and tl1e contr-act pl·ice. 
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Аппех 2-
Guidance to tenderers 
Purpose 

1. Tms аппех pl"Ovides guidance to potential 

tепdе1"еl·S wismng to compete in Bank­

fiпапсеd рl"Oсшеmепt for goods, ,vOIks and 

se1"vices and cOl1cessiol1s iп accOIdance with 

Section 3 and fOI consultant sel"Vices in 

аССOIdапсе with Section 5. 

Responsibility for procurement 

2. The client is responsible fOI аН aspects of 

tl1e р1"осшеmепt of contr-acts in аССOIdапсе 

witЬ Section 3. 1t il1vites, 1"eceives апd 

evaluates tende1"s and аwю·ds the contr-act, 

wmch iп аН cases is сопсludеd between the 

client and the supplie1", сопtr-aсtOI OI 

COl1cessionai1"e. ТЬе client is also l·esponsible 

fOI аН aspects of the Рl·осшеmеl1t of contr-acts 

,vitЬ сопsultЮ1ts епgаgеd Ьу the сliепt iп 

аССOIdапсе with Section 5. ТЬе Вапk is 

l·esponsible fOI the р1"осшеmепt of 

СОl1sultапts iп аССOIdапсе with Sесtiоп 5 

епgаgеd Ьу tЬе Вапk itself. 

The Role of the Bank in procurement 

3. The Bank l·eviews tЬе р1"осшеmепt 

Р1"осеdшеs, documents, tende1" evaluation 

l·epolts, аwю·d l·ecommendations al1d final 

cont1"acts to епsше that the tепdеl·iпg pl·ocess 

is сапiеd out in accOIdance with ag1"eed 

Р1"осеdшеs, as 1"equi1"ed in the Lоап 

Agl·eement. 1п the case of majol· cont1"acts 

(defined usually as tl10se exceeding а 

рюtiсulа1" ешо tl11"еsЬоld еstаЫisЬеd in each 

Loal1 Ag1"eement) , the clocuments ше to Ье 

1"eviewed Ьу the Вапk pl·iOI to thei1" l·elease. If 

at апу time in tl1e р1"осшеmепt p1"ocess (еуеп 

aftel· аwшd of contract), tl1e Bal1k сопсludеs 

tЬаt the ag1"eed tende1"ing OI contr-act 

administr-ation Рl"Oсеdшеs we1"e 110t 

suЬstantially followed iп апу material 

1"espect,15 the Вапk тау also dесlю·е that the 

сопtr-aсt is по longer eligible fOI Вапk 

fiпапсiпg, consistent with Pa1"agraphs 3.36 

and 5.13. Howeve1", if the client has 

pl·oceeded to award such а сопtr-aсt afte1" 

issuапсе of the Bank's по оЬjесtiоп, the Bank 

will decla1"e tЬе contr-act to Ье ineligible for 

Bank fiпапсiпg if it dеtеl-тiпеs that its по 

oЬj ection was Ьased оп iпсоmрlеtе, 

iпассшаtе 01" mislеаdiпg iпfОl-таtiоп aЬout 

the рrосшеmепt p1"ocess fшпishеd Ьу the 

client, OI if it dеtеrmiпеs that the сliепt OI the 

successful tende1"e1" has епgаgеd in СOIП1рt OI 

fl·аudulепt pr-actices. The Вапk тау also 

decla1"e а сопtr-aсt 01" а рOItiоп of it to Ье 

ineligible f01" Bal1k fil1апсiпg if, dшiпg the 

administl·atiol1 of the сопtl·асt, it appea1"S tlшt 

it has поt Ьееп сапiеd out iп аССOIdапсе with 

tЬе ag1"eed Рl"Oсеdшеs, сопsistеl1t with 

Par-ag1"aphs 3.33 and 5.11, OI if it dеtеl-тil1еs 

that eitl1e1" the client OI the successful 

tепdе1"е1" has епgаgеd iп COlТupt OI fr-audulепt 

pr-actices. 

4 . Tl1e Bal1k Ьаs published sever-al Stаndагd 

TendeI" Documents (STDs) for va1"ious types of 

рl"Oсшеmепt. As stated iп Pa1"ag1"aphs 3.15 

and 3.24, сliепts should use these documents 

,vhеп they Р1"ера1"е specific tепdе1" dосumепts 

fOI each type of Рl"Oсшеmепt, with miпimum 

changes апd аdditiопs to address COUl1t1"Y, 

pl·oject and cOl1t1"act-sресifiс issues al1d 

l·equil·emel1ts. 

Information оп tendering 

5. 1nfопnаtiОl1 aЬout tеl1dе1"iпg ОРРОI·tuпitiеs 

Ьеiпg Р1"осшеd tl1Iou-gh ореп tепdеriпg 

Р1"осесlшеs iп аССOIdапсе with Pa1"ag1"aph 3.9 

тау Ье oЬtained f1"om Сепе1"аl Р1"осшеmепt 

15 The judgement as to whether а procedural ог other deviation is considered "materia l" ог "critical" wil1 Ье made exclusively Ьу the 

Bank based оп а геаsопаЫе assessment of all the facts in each case. 
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Notices and Specific 1пvitаtiопs to pIe­

qualify ш tепdеI, as deSC1-iЬеd in PaIagIaphs 

3_7 апd 3_8_ GепеIal gL1idance оп how to 

paIticipate, as well as аdvапсе infшшаtiоп оп 

bL1siness opportL1nities in uрсошiпg pIojects, 

шау Ье оЬtаiпеd iп the Рl-осшешепt 

орршtL1пitiеs sесtiоп of tile Вапk's Web site 

("'w1v.еыI.сош),' whicil also сопtаiпs 

invitations fш еХРIеssiопs of iпtеl-еst fш laIge 

СОПSL11tапt сопtIасts, in ассшdапсе ,yith 

PaIagIaphs 5.6 апd 5.7. 

Guidance for tenderers 

6. Опсе а tепdеl-еI l-eceives а pIe­

qL1alification ш tепdеI dоспшепt, the 

tепdеIеI shoL1ld fil-St stL1dy the dоспшепts 

сю-еfullу to decide if it сап шее t tlle key 

tесlшiсаl, сошшеIсiаl аnc! contIactL1al 

IеqL1iIешепts and соnc!itiопs. Failing that, t!le 

effolt апd cost of РIераIiпg апd sпЬшittiпg а 

tendel-wопld поt Ье jL1stified. The tendel-er 

shoL11c! next cl-itically Ievie,y tlle dосшпепts 

to see if tileIe is апу ашЫgпitу, ошissiоп ш 

iпtешаl сопtIadiсtiоп, ш апу fеаtше in tile 

tесlшiсаl sресifiсаtiопs ш elsewileIe which 

aIe ппсlеаг ш арреа!' с!iSСIiшiпаtшу ш 

Iestl·ictive. If so, it sЬопld seek claIification 

fIОШ tile сliепt, iп wl-iting, ,уithiп tlle til11e 

peIiod specified il1 tile tепdеl' dОСL1l11епts fш 

sееkiпg сlаIifiсаtiопs . Rеqпеsts fш 

сlаIifiсаtiоп sllОПlc! Ье copiec! to the Вапk. 

7. ТЬе cIitel-iа al1d шеtllОdоlоgу fOI 

selecting the sпссеssfпl tепdеIеI aIe с!еfiпеd 

iп tile tепdеI С!ОСL1шепts, пsпаllу iп tile 

IпstшсtiОI1S to ТепdеIеIS (1ТТ) . If tllese aIe 

поt cleaI, о!' if tlleIe aIe appaIent ашЫgL1itiеs 

о!' iпсопsistепсiеs Ьеtwееп tile cIiteIia and 

шеtllОс!оlоgу set fOIth iп tlle 1ТТ апd otileI 

sесtiопs of tile tепdеI dОСL1шепts , e.g. tlle 

tесhпiсаl sресifiсаtiопs, сlю-ifiсаtiоп SllOL1ld 

Ье siшilаIlу sопght fIOI11 tlle сliепt. 1t sllОпld 

Ье ешрЬаsisеd that tlle specific tenc!el­

с!осшпепts issпеd Ьу tlle cliel1t gоvеш еасЬ 

tendeI pIOcess, as stated iп PaIagIapil 3_30. 

If а tenc!el-el- feels that сеltаiп tепdеl­

dОСПl11епt рIоvisiопs ю-е iпсопsistепt ,vitll tlle 

Вапk's РIосшешепt Policies апd RL11es, it 

sЬопld Iaise this dil-ectly ,vitll tlle сliепt, 

copyil1g tlle Вапk оп tlle qпеl)'. 

8. ТЬе tепdеl-еI shопld Iaise апу issпе of 

ашЫgL1itу, сопtIaс!iсtiоп , ошissiоп ш апу 

othel- issпеs of this паtше Рl-iш to the 

dеаdliпе fш sL1ы11ssiопп of l-еCJL1еsts fш 

сlаIifiсаtiопs, if апу, specified iп the 1ТТ, to 

аssше sпЬшissiоп of а fпllу l-еsропsivе апd 

СОl11рliапt tепdеI, SL1рршtеd Ьу аН tile 

песеssю)' dОСПl11епts. NОП-СОl11рliапсе witil 

cl-itical tесЬпiсаl апd/ш СОШl11еl-сiаl 

IеqпiIешепts ,уilll-еsпlt in геjесtiоп of tile 

tепdеl-. 16 ТЬеIеfше, if а tепdеl-еl- wislles to 

deviate fIOI11 а ПОП-СIitiсаll-еCJпiIешепt ш 

pIopose ап аltешаtivе sоlL1tiоп, апd по 

specific gL1idапсе is pIovided iп tile 1ТТ in 

this IegaId, iп шdеI to Ье сопsidегеd 

l-еsропsivе it I11L1St SL1Ьшit а tепdеl- tilat is 

fпllу сошрliапt with tile tепdеI dОСL1шепts iп 

evel-y Iespect, апd sepaIately iпdiсаtе tile 

аdjпstшеп t ill pIice associated witil 

ассерtапсе of the dеviаtiоп ш аltешаtivе 

sоlLltiоп. Опсе tепdеIS are l-eceivec! апd 

publicly орепеd , а tenc!eIeI willпоt Ье 

IeCJL1iIed о!' реппi ttеd to сlшпgе tile pIice ш 

suЬstапсе of its tепdеl-. 

Confidentiality 

9. As statec! eaIliel-, tlle pIOcess of tепс!еl­

еvаlнаtiоп shall Ье сопfiс!епtiаl L1ntil tlle 

поtifiсаtiоп of аwю-d is шаdе . Tllis is 

16 Jп its review of client evaluation reports (see Аппех 1), the Вапk wi1l, among other things , before giving its по оЬjесtiоп, examine 
the grounds for апу rejection related to "substantial non-compliance " ог "material" ог "critical " deviations. 
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еssепtiаl to епаЫе tlle l-еviеwеIs of tlle сliепt 

апd Вапk to сапу ОL1! tileil- ,ушk ,vitiloL1t 

ilЩ)l'ореI iпtеlfеIепсе, alld iп Iесоgпitiоп of 

the пеgаti уе il11pact tllat Ielease of сеl-tаiп 

tепdеI infоппаtiоп шigЬt lшvе iп tlle l11ю-kеt. 

1f а! tilis stage, а tепdеIеl- wislles to ыliпgg 

аdditiопаl iпfшшаtiоп to tile поtiсе of tile 

сliепt , of tlle Вапk, ш botil , it shопld do so iп 

,пitiпg. As роiпtеd опt iп tlle last sепtепсе of 

PaIagIapll 8 of tllis Аппех, 11OweveI, по 

аssшапсе сап Ье, givеп tilat sпсЬ additiollal 

iпfошшtiоп ,vill Ье сопsidеIеd iп tlle 

еvаlL1аtiоп . 

Procurement queries and complaints 
(procurement Ьу client) 

10. As Iесошшепdеd аЬоуе, tепdеIеIS aIe 

iшritеd to sепd to tlle Вапk copies of' 

сопеsроnc!епсе witll tlle сliепt оп issues апd 

qL1еstiопs Ielating to tlle tепdеIiпg pIOcess, ш 

to ,vгite to tile Вапk directly ,уЬеп tlle сliепt 

does поt Iesponc! РIошрtlу ш ,уllеп tепdеl-еIS 

wisll to сошрlаiп аЬои! tlle сliепt's ш tlle 

Вапk's Ьапdliпg of tlle РIOсшешепt pIocess. 

АН sпсll сопшшпiсаtiОl1S siloLlld Ье 

addIessed to tlle DiIectoI of tlle Вапkiпg 

DераItшепt Теаш IеsропsiЬ1е fш tile pIoject 

апd copied to tile DiIесtш of tile РIосшешепt 

апd ТесЬпiсаl SeIvices Ul1it (PТSU). 

Сопеsропdепсе l-eceivec! Ьу tile Вапk Рl-iш 

to tile сlоsiпg date fш SLlЬшissiоп of tenc!el's 

,yill поппаllу Ье Iеfепеd to tile сliеп t fш 

асtiоп ш Iеsропsе, аlопg witll СОl11l11епts as 

appIopl-iаtе. 

11. СОШШL1l1i са tiОIl S Ieceivec! afteI tlle 

орепiпg of tencleIs will Ье Ьапdlеd as f'ollows. 

1п tlle case of сопtIaсts поt sL1IJject to рIiш 

l-eview Ьу tlle Вапk , tile СОШШL1пiсаtiОIl will 

Ье sепt to tile cliel1t fш dпе сопsidеIatiОI1 

alld appl'opl'iate асtiоп, if апу. Tilese ,yill Ье 
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l-eviewed dшiпg SL1ЬsеqL1епt 1110пitшiпg of tile 

pIoject Ьу Bank staff. 1п tile case of сопtIaсts 

sL1bj ect to рIiш Ieview, tile Вапk ,yill 

ехаl11iпе tile issue iп СОПSL11tаtiоп with tile 

сliепt Ьеfше tile еvаlL1аtiоп is сошрlеtеd. 

1f аdditiопаl infшшаtiоп is IeqL1iIed, it ,yill 

Ье оЬtаiпеd fIOI11 tlle сliепt . 1f infоппаtiоп ш 

сlаIifiсаtiопs ю-е Iеqпil-еd fl-ОШ tlle tепdеl-еI, 

tlle Вапk will ask tlle сliепt to оЬtаiп it апd 

take it iпtо аССОL1пt, as apPl'opIiate, iп tlle 

еvаlL1аtiоп Iершt. ТЬе Вапk will поt cOl11plete 

its l-evie,y uпtil tlle issues Iaised iп tlle 

СОПllпuпiсаtiоп ю-е fully ехашiпеd апd 

сопsidеIеd. 

12. Ехсер! fш асkпо,Уlеdgеl11епt of l-eceipt, 

tlle Вапk ,уillпоt епtеl- iпtо disсussiопs о!' 

сопеsропdепсе ,yitil апу tепdеIеI Iеlаtiпg to 

tile details of ап опgоiпg еvаlпаtiоп dшiпg 

tile асtпаl еvаlпаtiоп апd Ievie,y !)l'ocess of 

tile tепс!еl-, uпtilпоtifiсаtiоп of awaId lшs 

Ьееп l11ade. 

Procurement queries and complaints 
(procurement Ьу the Bank) 

13. Rеqпеsts fш claIificatiOll сопсешiпg 

с!оспшепts issued Ьу tlle Вапk iп соппесtiоп 

Wit!l сопsultапt сопtIaсts РIOсшеd Ьу itself iп 

ассшdапсе ,vitil Sесtiоп 5 s11OL11d Ье 

adc!Iessed to tlle staff шеl11Ьеl- пашеd fш tlle 

сопtIaсt iп the Рl-осшеl11епt ОРРОItL1пitiеs 

section of tlle Вапk's WelJ site. Сошрlаiпts 

аЬои! tlle РIосшешепt pIocess fш SL1Cil 

сопtIaсts sllОпld Ье addIessed iп WIitiпg to 

tile DiIectoI of' tlle PTSU. 

Debriefings 

14. 1f, afteI поtifiсаtiоп of а\ую-d, а tепdеl-еI 

wislles to аsсеItаiп tlle gIОL1пds оп "'hicll i ts 

tепdеI ,vas поt selected, it sI1OL11c! acldIess its 

l-еCJL1еs t to tlle сli епt, ,yitll а СОРУ to tile Вапk. 
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If the client refuses the request, ш if the 

tenderer is not satisfied with the explal1atiol1 

given and wishes to discuss the matter with 

the Bal1k, it mау ask the Director of the 

PТSU to апапgе а fшmal debl'iefing, copying 

the l'equest to the Director of the Banking 

Department Теаm responsible for the project. 

1п the case of consultant contracts procured 

Ьу the Bank, the request should Ье addressed 

to the Operatiol1 Leade1· f01· the contr-act, with 

copies to the Head of the Consultal1ts 

Se1·vices Unit and the Director of the PТSU. 

The Bank will апапgе а meeting at the 

appropriate level and with the l'elevant staff. 

1п this discussion, the relative stl'el1gths and 

weaknesses of the tendel' submitted and апу 

other appropl'iate iпfоrmаtiОl1 necessal)' for 

the tenderer to better understand how it сап 

improve its future chances of success will Ье 

discussed. 
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