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Foreword 

ЕП\ошпrnепtаl deg .. adation in the coun!!-ies оС сепLt-ш and езs!егп Еuюре has 

l-еаСI,еd alaIming propOl-tiопs. Envi ronmento! imршvетепts depend оп majOl­

policy changes. direct l'esLOl'ati\'e iП\lеstmепts, and the integl"8tion of 

envlronmental сопсеГПБ inLo l1е\.у and exis6ng operations. The Bank is directed 

Ьу its founding Ag.-eement and committed to 'p,-omote in the fulll-алgе оС its 

ac!ivities, еm,iюnmепtаJlу SOllПd and sustainab!e deve!opment'_ 

The Епviюпmепtаl PIOcedUl-еs docomel1t embodies tJ,e desi .. e оГ Ihe Bank 10 

еПSШ'е ,11al enviгonmel1tal aspects 8t'e cCН'efu lly taken iпtо ассоип! in the 

selection, design, and implemenlaliol1 оГ е\'е,), p,-oject in Ihe Bank_ The 

).o;'l\i.IOnmental Рюсеdll.-еs \vill enso.-e 111e soondness оС ош ореIOliопs and help 

П'апslаtе ОШ' еl1viшпmепlаl commit111eol iлtо aClions. Tlle Ргосеduгеs аге ап 

integ,-a! paтt of the Bank's b .. oad алd ambilious em'ironmenlaJ agenda_ 

r wou.ld like 10 exp,-ess ту app,-eciation to the dislinguisl1cd тепюе"s оС the 

Envil-onmental An\'isOl)' CoonciJ оГ th c Bank \vho ,-evie\ved the РIосеdШ'еs, апd 

10 the stюf of t.I,e fllf .. astl1JctoIe, Energy and Епviюпmепt Dерагtmепt who 

designed tJ,em: Тhiеп)' Вашlоп, CeI1)' Mo scD t, Elizabeth 5rпilЬ, PiotI" 

WiJczyoski апd TW1 MOIpl1 )'_ 

Jacqll es AttaJi 

P'-esidenl 



Tl1e followlng members of the Environmental Advisory Council (ENVAC) 

commented and gave advice оп the procedures and the pollcy it implements: 

Dr Woj"iec b ВеЫо, Directo]' о[ the Епviгопmепt 
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MI' Jacques- Yves Cousle.u, Director, 
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\X' roclalv 

D]' Andrzej КаssепЬегg, Pres ident, 

lnstitute [ог Sustain.bJe De,'e lopment, W"rsaw 

Dr Yacl"v Mezlicky, Dil'cc tor о[ Епviшпmепt"1 L3Iv lns titute, 

Charles Un.iversi ty, P rague 

м.r Jапоs Vargha , President, 
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MI' Delcho Georgiev Vitcllev, Executive Council , 
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The following organizations offered comments and suggestions prior to Bank 

management revlew: 
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Preface 

The Ешореап Bank has pledged in its AgIeement to place envil"Onmental 

maJlagement at the foreft'ont оС its operations to рюmоtе sustainable economic 

development in cent!"a! and eastern Еиl"Oре, The Bank's environmental policy i5 

5е! оиl in the documenl till ed , En'lJ;'ronmRnlal Man.agemRnt: TI", Baпk:, Poli.cy 

Approach, This document, Епvi.ГОПfмn.tаl Proceclures, рге5епt5 Il,e procedure5 

which tne Еш'ореаn Bank has adopted to iтрlетелt this policy approach with 

[espect 10 its ope,'ations, 

These p,'ocedu,'es guide Bank staff оп how to exe,'cise environmenlal due 

diligence 10 сп5иге tha! each ргоjеСI is env i,'ollmentaJly sound, just as due 

diligence is pe'{OImed 10 ensu,'e that p,'ojects aIe financiaJly, economically and 

legally sound, Ву t"king envi,'onme n!al issues into "ссоип! early in the life of а 

рюjесt, potential envi ronmental рюЫетs should Ье avoided 01" minimi 5ed, The 

ел\/il"Oпmепtаl рюсесlut'еs aim to: 

- ensu,'e (nа! th,'oughout the p,'oject аррroуа l рюсеss, those in position5 of 

respon5ibility fol" аррюviпg рюjесts аге aware of the environmental 

impJ ications of the p,'oject, and сап take these into ассоип! ,vhen making 

decjsions; 

avoid potentia! liabilities that cOllld unde rmine the success of а рюjесt for its 

sponso'"S and the Bank; 

- епsш'е that envi,'onmental Cosls аге estimated along wilh otheT costs and 

liabi li ties; and 

iden tify oppo,'tunities for envi,'onmen ta! enhancemellt associated lIoth 

projecls, 

The ,'evie,v of environmenla]'aspects of projecls is conducted Ьу тапу Bank staff 

members IhюugllOUI !he p,'oject's life, This documenl defines Inе responsibilitie5 

of !he реор!е and g,'oups involved in implemenling те еп"iгоптепlа] pIOcedure5, 

These people include the Теат Leаdег, ,vho has Ihe [esponsil,ilily fol" 

coordinaling the e llvironmentaJ ргосеdшеs {ог а рюjесt and overaJl ршjеСI 

responsibility; Ih" 8ank's enviIonmentaJ specia]jsts, who аге responsible {ог 

wo!"king \\'llh p,'ojecI leams 10 сапу оиl th ese procedures; and Ihe groups involved 

in the p,'oject approval p,'ocess, including Ihe Operations Committee, tne 

Executive Committee and the Board of Directors, 



Ап ernphasis has Ьееп placed оп designing Ihese Рl'Oсеdшеs [О[ Ihe specilic 

usel's; Ihat is, [01' Ihe PIojec l Tearns al1d Ihe ЕпviюптеПlаl SlаП, The рюсеdшеs 

аге presented аs guidclines [01' 111cse users and аге Ihеге[оге огgапisеd into Ihe 

[ollowing scctions: 

- Overview: 

Ап o\'el'vie'v of the envi l'onrnen lal ргосеdш'еs, outlining eacl1 step in Ihe Jife 

о[ а рюjеСI, the I'esponsibililies о[ Bank slaff, and tJ,e "рареl'lгаil" о[ 

documenlalion [01' 111e p,'ojecI IIlе, 

Теат Leader G,tidelines: 
А selJ-сопlаi l1еd guide 10 environrnelllal Рl"Oсеdш'еs [01' Ihe Те"т Le"deI 10 

[o"o\v, \vilh а c llecklisl 10 veri[y Ihal aclions 1\3\'е Ьееп laken as а pl"Ojecl 

рюсееds, 

- Envi"Qnnumtal 5taff Gltidelines: 
А delailed set of guidelines [Ol'lhe EnvironmenlaJ StaJf to use in сапуiпg 

Ihюugh Ihe епviГОППlеПI"1 ргосеdшеs, 

- Annexes: 
Annexes cOl1taining Environrтumlal Managemenl: 17" Bank ~ Polic-y Approa.cll , 

ex"mples of епviгоптеПlаl docllrnenlalion [о" Ihe рюjесt lilc and olhel' 

"псШагу inJOl'malion, 



1. Overview of the Environmental Procedures 

1.1 What are the Environmental Procedures? 

The Р"осееlшеs elesc,ibeel in t.his mащшl ",'е tl1e епviюптеПkll ргосеdUl"еs used 

to examine tl]C Bank'5 ргороsеd pl"Ojects and pl"Ogrammes to en5l1re that tl1ey аге 

епviюптепtаJlу souod. Tbese Р"осеdШ'еs help idenlify апу pOlential 

еПl·iшптепtаl impacts eaIly in tl1e life оГа pIoject, to 8\·oid delays in apP"oval5 

and [о еllSUI"е that app"opIiate actions аге taken. АПllех 3 p"esents Ihe diПе"епt 

"oles оГ Ihe Еиrореап 13апk alld IheiI potenlial еПl·iтптепtаl implicalions. 

1.2 Environmental Procedures and the Project Timeline 

EnviГOllmental Рl"Oсеdшеs need to Ье foLlo\\·ed th.Юllghоut the life оГ е\·егу 13ank 

рюjесt. EnviIonmental isslles shoulel Ье addTessed eaTly in tl1e life оГ а pIoject 50 

that аltегпаti\lеs тау Ье сопsiсlегеd and mitigation mеasш'еs тау Ье jпсогрОl'Вtес! 

inlo pIoject desigll, p";or to pIojecl appl"Oval. Tl1is \\·il1 avoid the ргоы�m55 оГ 10llg 

dеlэуs in pl'ojecl аРРl'Oуаl \\'hile епviгопmепtаl is~ues aH~ examintxl, алd will 
idenlify епviюптепtal concems that тау ounveigl1 Ihe benefits оГ а рюjесt. [t \\011 

aJso ielentify оррогtuпiliеs Гог епviГОllтепtаl enhancement оГ projects. 

Епviюпmепtаl I'e,'iew Рl'OсеdШ'еs al"e SllO\Vn in Figuге 1-1 in геlаtiоп 10 tl1e 

time)jlle оГ а Bank pгojecl. Тl1ese pгocedUl"es Ю'е descIibed below: 

1. RelJue.,t for Envi:ro/UnenJ.a/ 1 nformation 

Durillg pl'Oject identiIication, Project Sponsors аге requested to pгovide J'elevant 

iпfолnаtiоп concel'ning the project, including еП\'il"Oпmепtal infОТПJаtiоп. This 

infолnаliоп \\';11 enable tl1e EIl\·il"Onmenta! StаП to sc,'een the ршjесt to dеtепmпе 

the le,'el о[ еП\lil'Oпmепtal iпvеstigаtiоп геqLliгеd. The ргеlimiпагу епviгопmепtal 

infогmаtjоп requestec! [ог пе\\' ргоjесts is sho,\'n in the "Guide to Ргеsепtiпg 

РШР05аls" reproduced in Аппех 2. It is the !"esponsibility of the Теат Leaele, 10 

request this iпfо,·mаtiоп. 

2. Screening 

SС1'еепiпg ге[егs Lo the саtеgогizаtiоп of' pl"Ojects оп the basis of their роLепtiaJ 

епviшптепtal impacl. The 5c"eening category оГ а p!"oject indicate5 what {()I"т of 

environmenlal analysis \\·Ш neeel to Ье unde,·taken. 

Sсгееmпg ;' сапiеd Ol,t ЬеГО"е !nit;al Hevie,,', whел а pгojecl i5 in the explo"atoгy 

5tage. The Теат Leader i5 ("e5ponsibIe for contacting tl1e EIl\·ironmellt..,l StalI, who 

then SCIeen the projecl [о dеtепniпе the ellviгonmental iпfоппаliоп Ieqlli,-ed. I1 

Sl10Uld lake а short time to screen II,e pгoject (10-20 Illinules fOl' П1О51 pIojects). 

The EIl\·iгonmental Staff рIераге5 ап Епviюпщепtаl Sсгеепiпg Метшапduт (as 

iUustIated in Аппех 2), which is 5ubmilted Ьу the Теаm l"""deI" [о tl1e Ope!"ations 

Commitlee as part оГ lhe docllmenlalion Го .. !nitial Review. The Project Data Sheet 

is al50 updateel with the enviIonmenlal 5creening calegorie5 (ап example i5 5hown 

;п АllIlех 2). 

1 
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Figure 1- 1 Environmental Procedures and the Project Timeline 
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Dшiпg sc,'eelli llg, th,'ee queslions lVill Ье asked оГ еасп p.-oject: 

- Does the pl'Oject need ал env i,'ollnrenta1 Bssessrnent? 

Does the pl'Oject need ап env il'Onll1enta1 audit? 

- ean/s hould епviПJПmепt"l Ьеl1ег,ts/епhаllсеrnеПls Ье built into (пе pl'oject? 

B"sed оп Ihe responses 10 Ih ese quest ions, [пе project ,.iII Ье give n ('уо codes, 

,уп ic l, ме enle .. ed оп (Ье Pl'Ojec t Оаlа 5 l,eet: 

- А , В о " е ,'efe .. s [о ,,·hether tl,e p.-oject requi,'es а full Envi,'onmenta! 

Assessment (А), а par'ti"1 en,'il'Onmenlal "nalysis (В) 0'- по еП\·i .. оптеп tаl 

assessment (е), 

- 00,'1 ,'еГеl, (о ,vhethe!' the p.-oject does по ! need ап audit (О) о Г does need ап 

a udit (1), 

Тпе cl'iteria Ьу ,yhich pl'Ojects аге sCl'eened a nd [пе types оГ i nfoпnation requ,il'ed 

аl'е discussed in detail in Ihe guidelines Го!' (Ье Env i!'onme ntal 5 tafi' (section 3), 

3. Envi"o1lntenlallnvestigatiolls 

Envi,-onmental in vestigalions ",'е catтied out Ьу tl,e Projecl 5poIIso,' 10 genet'a te 

tl,e e l1vironmental infо,'mаtiоп requi,'ed Ьу the Ba l1k afte,' screening, 

ЕП\/ j l'Oп mеlltаl assessments a nd е l1 vil'Опmепta l a udits аге the main types о[ 

env il'Onmental in,'estig"t ion (о Ье carried out оп projects ,,'hic h I'."e potential 

envi ,'onmenla1 imp]jcatiOI1S, f o,' these projecls, a nd Го1' tllOse ,,'ith по арр ... еп! 

епviгоп mепtа l implications, the Bank examines how environmental improvements 

сап Ье built iпtо (пе design оГ 111e oper"tion, WI,eJ'e (пе Вапk invests via financ ial 

il1tеlmеdiагiеs, specjal env il"O llmental iП[ОП11зt iоп needs 10 Ье p)·o\lided. The 

Ba l1k "illlook (О tllOse underta kil1g e l1 vi ronmental assessmel1ts to take ассоип! оГ 

recent deve)opme nts ill econ()mi c e \'aluation of епviгопmепtаl impacts апd to 

il1tegrate Ihe .. eslllts ОГ s uch eva1uations within their о ,'еса1l conclusions оп 

pTojects, Мап)' pJ'ojects "i!l 1'equi,'e both environmen tal assessments and a udits; 

tl1ey addJ'ess diffe1'ent concerns, and аге in по ,.ау substi tutes Го1' еас п other, А 

Ги]] Envi,'Oomental Assessment ,yi1l Ье 1'equired ,.here а project пзs potentially 

significan t e n,' ironmental effects ,vl1ic h cal1not Ье readily identiIied and 

qua ntified and Гос ,.hich ,'emedial measu"es саппо! easily Ье presc,ibed, WI,e,'e 

these сап Ье re8clily identified a nd p,'esc,'ibed , then а p ... tial еПl' i,'опmепtаl 

a nalysis ,,'ill Ье req uired, 

Тпе Pl'oject 5ponso,' has l'espons ibility ГО1' сап)'i пg out satisfacto,), envi[o nmell tal 

iПl·еstigаtiоп s and p,'ol'iding (пе Bank ,vith (пе information it ,'equi.l'es, Тпе Теат 

Leade,' is ,'esponsible ГО1' specify ing to the c lient the envil'Onmental informa ti on 

requi,'ed, and Го, passing the iлГопnаtiоп 10 (пе Елvi1'олmепtаl 5tafi' {о,' re l' ie'v, In 

cases ,. пе,'е (Ье Вапk is asked Гог assistance in setting ир ап e nvi,-oornental 

inl·estigat ion , (пе En,' i,'onmental 5taff ,vi11 погта11у take оп thi s task а! (Ье 

,'eq uest ~Г (Ье Теат Leader, 

4 

Types of епviюпmепtа l investiga lion , in pa.l'ticulal" aud its and аssеSSПJеп ts and 

the spec ial,'eq uirernents Гог Financial lnte .. mediar)' (f'l ) p .. ojec ls, аге S Ulmпш'izеd 

in 5eclion 2 al1d disc ussed in delail ill 5ection 3, 

4. Project Envi,'o l1Т1UЗ l1.to.l Revietv 

111е Bank's еП\·il'Oпте ,lI аl s taff " ,iJj сап)' out а revie'y оГ еуегу p,'oject ЬеГосе it is 

submitted to (пе Opel'atiol1s eommi ttee Гог Fi nal Revie\V, Тпе Те"", Le"de,' is 

!'esponsible Го,, contacting Ihe Envil'onmental 5tarr to initiate (пе environmental 

review. This \vill inc lude ,'evie\\, jng anу епviюпmеПlаi assessmel1t ОГ 8udit сапiеd 

Ollt 011 tl,e рюjеС I and tl'e "'"ponse оГ (пе P.-oject 5POllso .. (о (пе ellvi .. orнne ntal 

assessment от audi t (eg ап action plan [о add,'ess concerns raised in а " 

assessmen t), ТЬе p,'oject envi!'onmenta l revie,. ,.ill Ье doc umented il1 вп 

E nvi,-ol1mental Revie'y Memor'andum sigl1ed Ьу [пе enl,i,'on menlal speciali st ,.по 

"e,'ie,ved the p.-oject (ап example is sho"'11 in Аппех 2) , А summa,), оГ [пе 

environmen tal,'evieIY, together ,.ith (пе fuH Envi,'o nmen tal 5c reening апс! Review 

Memoranda, ,.il1 Ье inco''(Jo ''" ted in [пе Jnvestmel1t P,'oposa1 submitted to tl,e 

Ope,'"tions Committee ЬеГо,'е fina1 Re,' ie ll', ТЬе Envi,'ol1rne nta1 5 ta[f а,'е 

,'espons ibIe [01" p"epar'ing ,Ile Еп\' iГОПll1епLа l Re\· ie\\f МеmО I'а пdшn . 

5 . lncorporation 01 ЕnviгоlUТ1-еntal СоvеlШnts i.nlo Agreenu~nt 

Envil'onmentaI1"eq uil"ements of transactions \vhich а ге iden li fied as necessary 

dш'iпgрюjес t р герагаtiоп and епviюпmепtаll"е\'iеw \\·iИ Ье iпсоrpОl'зtеd into 

' оа п agr'eements as covenants, TI,ese agreements а ,'е prepared Ьу tl,e Office оГ tl1e 

CeneJ'a! Соuпsеl , ,.по та)' ,'eq uest assis tance Гтот tl1e Environmel1tal 5taff in 

d ,'afti ng e ll vi1'on menta l c lallses, TI,e agt'eernen ts а,'е (пе оуе ,'а11 .. esponsibility оГ 

tl,e Теат Leader, 

6. Envil"onт-ental Sll.реrv;.sЮn 

Env i,'onmenta1 supe,'visiol1 is unde,'taken ,yhile 8 loan is being supel'vised Ьу (Ье 

Ba nk , 1! e nSUl'es tl,at [пе Pl'Oject 5po nso,' сагriеs out tl1e envi,'o nmentaJ rneasures 

specified iл (Ье Ag .. eement a nd t.kes app"opria te act io lls in cases of 

no n-compli"nce, 5upervision II'ilJ inclttde checking both оп tl,e monitoring ca rri ed 

out Ьу the Pгojecl 5ponsor and ,'ev iell'i ng [Ье p,'ogress оГ environmen taJ mitigation 

01' епl1а nсетелt measuTeS specified as pa1t оГ the project design, ТЬе Теат 

LeHder is ,'espollsibJe Гоl' tl,e env ironmental supervision оГ p"ojects, 

7. Environ11um.tal Evaluatwn. arul MOllilOlil/g 

АI pl'Oject completi on ап e nvironmerrta l evaJ uation ,,' ill Ье cOll(luctecl Ьу tJ,e 

E nvil'Onmenta l 5taff а! the I'equest оГ [Ье Теат Leader, Th is ,.i ll evaluate the 

e",'ironmental aspecIs оГ the p,'oject and l.i1l .. eswt iл [пе ргера,'аti оп оГ 8П 

Environmenta1 E,·a1uati on Memol'andl,m (sho,yn iл Аппех 2), ТЬе env il'onmental 

e valua tiol1 ,.ill Ьесоте рат! оГ the o"e,'"11 p''Oject comp]elion "epo" t, Jn some 

cases, the елviJ'опmеп t аl еvaluа t iол тау "esult in ел\t iгопmеп tal П10пitО"iлg Ьеiлg 

carried ои! .fte,' projec t co mple tion, 
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'['вЫе 1-1 shows Ihes~ envil'Onmenlal РJ'осеdш'еs and Iheil' relation 10 tl1e pl'Ojecl 

аРРЮVсJ pl'ocess. 

1..3 Environmental Procedures and Project Approval 

As indicated ;11 Figuге 1-1, tll e Еп"iI'ОПП1епtаl Рr'осеdш'еs 8Гео. сапiеd Ollt 

Ihrollghoul Ihe lile о[ а pl'ojecl, TI,e environme l1lal ршсеdШ'еs "ill on ly Ье 

errecli\/e in ensLlring епv i['UIlJПеп tаll ), sound pl'Ojects. ho\",evel', ir Ihey ш'е 

s lIppol'ted Ьу а гeV Le\\' о{ enVil'UnnH::n ta( iss ues at ke)' deci sLon POilll S in the 

pгojec l аРРl'Oуаl pl'ocess, 

[niti<tl Revietv Ь)' l/LC Operati.ons ComJ1Littee 

Ап Envil'ol1111el1ta] SCl'eel1ing МеmОl'алdum 1,'il1 Ье pгovideu а, pal'l оС Ihe 

doclImentCllion [О), fnitial [l{,~\l i{,·\", апсl еоviюпmеrНа} i::;slIes \\'ill ~)e Sllltlm81'lzec! il'l 

tlle 111ilial Re"ie\\' \'lt':l1lo J'al1dul11 , 

А! lnitial Re\'ie,\' tlle ()pel'at,ioJ1s СОInПliLtее disclIsses еm'iЮПOlеп tаl isslles 

a550ciateel Ivill, 111e ргоjесl, The DC1'eclo!' о[ Ihe PubIic !"fl'aSlrUclul'e, Ene l'!;)' 8l1cl 

Еп\'iПН1шепt Department. \vho is а тетЬе), о[ t~le ОреП\liопs COIНJ1liltee . та)' 

,'ecommend that IJle pl'ojec.t Ье rejected 011 el-lvil'onmel1tal gIОllпсl s if tllere сне 

ll'"IC1jor роtепtiа1 е п viюпm<.: lltаl COnt:e ms iJssocii:ited with the pI'Oject which 8 1'е not 

likely 10 I,е ovel'COl11e ,IШ'iпg pl'ojecl Рl'еРЮ'Uliоп, WI,el'e "ppl'Opl'iale, 111e 

El1vil'Onmenl.1 Slaf[ l'esponsible fO"II,e eovil'onl11enlal ,'e\·ie,,' о[ 111e pl'ojecl lПОУ 

I,е "sked Ьу Ihe Теат Leadel' to joil1 II,e Il1it ial Пеl'iе,,' Me" 'lio;( 10 c0l111'ibule 

ill[Ol'rnatiol1 оп specific en\,il'OllmenLal concems, 

Fi,La[ Re1Jietv Ь)' ,Ite Operal,io" ,i COlnmitlee 

Еl1viгопmепt'аl issues аг(' :;peci{l<.:a.lJy illCOJ:poI'ated into tlle Lnvestme nt Pt'oposal 

s"bmjtled Со!' fil10l Пеl·iе 1V , via Il, e Execotil·e SШnl11агу al1d the Pl'ojecl 

Eval""lioo ПеРОl'l, 

Т/и, Execu/,ive Sшnmагу: TI,e Executive Summary sholl]d outline 1.l1e conclus ions 

о[ Ille F.п v iюпmепtаJ Revie\\' Memorandum а п(1 the \\'ву in ,,,,Ilich issues al' i ~ iJlg 

[,'от Ihe Mel11o!'aodum Ivi lll)e 11811,IIeel, 

ТI,.e Project ЕvаlИЛli()n Report: The Pl'Ojecl Eva lual;on Repo!'l discusses 111e 

el1vil'Onmenlal issues associuled IV ilh а pl'ojecl oncler tl1e I,eaclings о[ ТНЕ 

COMPANY and ТНЕ ТПЛNS~СТION, and SflOUld "1,,, 1'~C01-d 111e conclllsions о[ 

ЕП\'il'Oпmепtа1 SС]'(::~~ lliпg and Envil'ol1n1f':nta! Revie\v V1еШQ[эпdа. 

TJH; Орешtiопs СОП1П1ittее \\,Ш Jleed to Jiscus!'i Ille епvit'опmепtаl iss tl es 

ad.ll'c""d in tl1e Iп""llшmt Proposfl.l, The Di,'eclor оС Public IпГl'",ll'U СIШ'е, 

Enel'gy and El1\'il'ol1tnenl тау l'ccommend Ihat а ргпjеСI '1О! Ье a1l01.cel 10 

pl'oceecl ir 111c елviГОl1mеl1lаl issues 11 " " е поl Ьееl1 propel'ly adtll,.,ssed Ьу Ihe 

Pl'ojcCI Sponsol' 01' iI II,e potel1lial impacls ",'е 100 gJ'eal, Envil'Onment~1 SIafJ' тпу 

Ье askecl io atlenc]II,e fil101 П еviеlV Meeling in ol'del' 10 clecide 111e Сl1уиопmеl1 1 а l 

itnplicalions оГ th.e pl'ojecl, 
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ЕпviJ"Uптепlа~ issue~ \\.jИ alS() IJe С() П:-ii t !t-' I"еd, iJ appropnale, Ьу II,e Execlltive 

СOIПНljtlее. 

Recou.rse ill. Ca.5es о! Disogreelnent 

тпе plinciple has Ьееп established in the Bank's епvil'Oшпе пlа.l policy document 

(Environmfmlal Managemenr.: Т/,<: Bank's Poli<'J' АрргоаС/l, repJ'oducecl in АПl1ех 

1) II,al" pl'Ojecl сал Ье rejeclecl оп еl1l·iшпmепlаl grounds, Iп II, e еуеП I оС а 

disagl'eemellt belween Ihe EI1I'il'onmentol SlаП апс' и1е Теат Lead"r, а. 10 tl1e 

еl1viЮПU1епtаl implications оГ а pl'oject, Ille L"e аге tlHee [e\:eJs оС r(~(;O llrse: 

(.кие! 1: The lil'sl recotJ!'se is 10 1101c1" IIl" .. ling beh.een 111e [nvil'ol1menl al SlаП 

тетЬе!', llle Seniol' Envil'Onmenlal Spec ialisl 811сl tl,e Теаm Leadel'. E'lemal 

e~perts тау Ье called 10 advise, ir а РРЮР1'i81е, The me"lill~ а;т, 10 cl" ,'if'y th e 

dispule and l'e50lve il, 

Level2: The 5econd l'есош'sе, ir 8 eli5pule pel', i, ts and the Теат Leadel' ptJ511es 

the iS5ue [оГ"·31·d 10 tl1e Oper"lion5 Coтnmiltee аl !nilial 01' Fioal Пеl'iе l., is lh"1 

the isslIes 31'е l'aised а ! tllese I1e\Iie\v lПееtiп~s . F 01' еХШllрl е, а Теаm Leader 1118)' 

llecide 10 submil а (JJ'ojec l rOJ' Fil1I1] Rel·ie,,' el'el1 1110ugl1 Ihe Envil'Onmenlal 

Hevie,,· conducled Ьу Ihe Envirol1Inel1lal SlalТ il1liicales 11131 env i,'onmental 

iпrOL'mаtiоп оп а p,'oject is inadeqll8te, LI is imРoJ'lапt iп such raSCR thaL tlH~ vie\v 

оС lhe Envil'Onmel1lal Sla rr Ь" l'ecol~led in the documentalion pl'esenlecllo the 

ОреШliопs Conunittee, and Ihat, in cases о[ disptJle, tl1e Opcl'alions Сотnшitlее I)е 

aw",'e оС the dispule and оС bOlh poinls оС I·ie", 

ше! З: Н tl1e ОреГ81iопs COnllnittee rail, 10 геасh agl'eemel1t al1CIII,e Opel'aliol1s 

Commiltee тетЬе!' !'esponsibJe Со!' IОС envi!'olUIJel1t (Di!'eclol' оС II,e pllыcc 

lnIгаstl'lIсtш'~, ЕП(~I'!;У апсl El1vil'Onment DераТtПlСllt) is О\lепulеd Ьу LIH~ othel' 

members оГ Ihe Commillee, II,e l1 l, е 01' she та)' rerel' II·,~ mallel' lu Ih e l3ank's 

P1'esident, \ .. 110 IНlS the ulti1Паtе ро\уеl' 0(' clecision. 

1.,4 Procedures for PubIic Participatlon 

The Bank's envil'Onmenlal policy dосuшеПI slales thal 111e Bal1k l.iU епsuге 11181 

Pl'ojecl Sponsors pl'ovide adeq uat.e infOJ·malion оп tl1e envil'Ol1menlal imP8CIS оС 

pl'OjecIs 10 goveml11eI1ls аl a ll le.o l, <Il1d Ihe gепегal public, especia lly pOle ntially 

affeclecl pat'ljes, and tI,al ll,e соштеп l s al1cl opinions еХр\· ... "е<:1 Ьу ll,ese pal'lies 

\viU Ье takell i11lo accuul1t il1 tlle pr'ojecl аррюvаl process, 

Pl'OcedllJ'es [0[' enS1HiJlp: adeCJuate оррогtuпitiе:'3 [01' plIblic paJ:lic:ipation оп 

епviJ'OI1П1епtaJ isslJ es а.l'Р. [111 illleg)'a] PaJ't оС the Bankjs епvit'QпmепLаl 

I'FС]tliгеmепt s, апсl ан:: descr'il)~(1 thгoup;hout, the V81'ioll S secliOlls n[ l11i5 manuH.l, 

Tllt::-it~ pl'ocedll]'(-'$ аге оUlllпесlll еге arH! аге pl'esentec! in full, \vilh gujсlалсе оп 

ensul'il1g pll.blic рагtiсiраtiоп , [п Аппех 4, 
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ТаЫе 1-1: Environmental Procedures and their Relation to the Project Approval Process 

Task Stage In 
Project 

Approval 
Process 

Respol1s1bIllty 

Р[еliш.iIШry Рюjесt Теат I .. ешlсr' 
" СfJш:st 1'0': idеillifiсаti оп 
еп\· i пшmеlllaJ 
iпfоrrпаl i uп 

}<;1I\' iJ'O))шеПlаl 
:;~I'eelliJlb 

Em'i" Ol1ll1fmlltl 
ill\le:; Li g.'ltinns 
(Ш:isе:;::;ше пt~ , 
audils,olhe,·) 

Task 

Pmj et.:t 
e 'I\'il'Ulllllt=l lI" ] 
l't'\'IC\\' 

Ill l':OJ'POI'c,JiOlI 
"f 
е rl\r i rnПЛ1(mlа l 
СО\о' СШllll s into 
Аgтееше lll 

Е Il\, i"ОППН': lIl а ] 
sорепis iUll 

I:: П\I i 1'0I1 1Лfm l ,, 1 
e\raltlulioll аn< l 
l'I]оп itО l 'il1g 

P,'ojee l Теаm Leж!е" 
idcl)lifica ti ol1 

PI·epat·.t.ion ГО!" 
.Ill iLJ al Re\lic\\' 

B(~ t ,,'ee ll 
IпiU1I1 
011(1 FiП lI 1 
Rc:\' icw 

Stage in 
Project 
сусlе 

Befol·e 
I' illfl l Re\,jc,,\,' 

DUI·'JJ~ 
ргерш'а li оп 
of I~gi:ll 
( IО<:lIIНr. ПlаtiО Il 

\)шill~ project 
illlp! eIНl~ l1tatioll 

Л t projeet 
eOll1pleli oll 

Те"т I.езdе г 

Responslbility 
for Initlatlon 

Теаш Le<:1(le ,' 

Тt~а Пl l ,eadcr' 

ТI~аПl (.eadel' 

'l'ейш l,ett(!cl' 

Involvement 

Теаш Leu(ler. 
pJ1)jcel Spo llsor 

f.пvi,'оrЩJепtа l 
Staff 

- Тент I.eadel' 

- Еl1viГОI1П1спlаl 
Sta[[ 

- EXtt:lllul expcrl , 
iI UjJpl'upl"i<1le 

- Projccl 
SpoDsor 

Involvelnent 

Еп\сiЮl1шеI1lаl 
StaJJ 

- EI1\, jl'Ul1mel1t~1 
St a lТ 

- Cellenl! 
Соuлsеl 

- Тешп Lш.нl~ г 

- EIl\'fl'()Illl1el1tlll 
Sta(f 

- Cellera] 
CotJJlse! 

- Теаm 1.I~,1l1 e l' 

- ЕI1\' il'ОlllПе пtа! 
Stuff 

Documents 
requested 

РгеliПli пагу 
il1fоrпыti Oll 
l'efl ut:~ 1 [OI'1ll 

ЕllviПНlШеПI 
illforrnaliOI1 iл 
"Guide 10 
Р,"еРШ'iпg 
PJ"Oposa lf;~' 

- Projecl 
сIО{:llш епt:; 

- SCI"cer1ing 
c l1eckli~t 

- Envi ronrne lllaJ 
gHitJe li nes 

-

-
-

-

Pmjeet 
dосuшспt :; 

Documents 
requested 

ЕА П'f1О1·t 

audit \'е lЮ I' ! 

оlll е l'\'е lЩ l't 

оllЩI ' 
t:: ll v iIЩ}ll1 t:шt,ul 
i ll/'ОПНl1ti оп 

МOIlitОП l1 g 
,'e po,1 ~ 

MrmiLol"illg 
l'cpol'Ls 

Documents In flle 

Ex isling 
i лf'оппаt.iОI1 (e .~. 
е l1v iгorlll1еп l а l 
autJi t_ polio)' 
fo> l а l еlПепt) 

- Up,late,1 P.-oje<:t 
Data Sheet 

- Еп\· j!'()llUl е пtu.l 
S(:I'eerlillg 
M e ltlOI'iIJ1UUnt 

- Е.llvil'Ofl ше rllа l 
Hs~t:'.s:; l11 e nl ()1' 

audit ,·ep" rt 

- Otlle l' ('ерщ'ts , eg 
mа паgеmепl 

ac tion rlЗ Il , 
tш \/ i t'Oпmепtа l 
ро li еу,lОСlIIпепt 

Documents In fHe 

- F,l1vi,'unmenlu] 
He\o'ie\\' 
МеП1О1'ппJшп 

- S(~e tioll~ (J f' 
ill\' e~tmelJt 
prop'"a l 

Сопll'а(: ( 

Аgп.:еIIН:пt 

Roul-ine re.P0l1S, 
as iП<liсаt е(1 'll 
солl гасl s 

~ 11\' 1I'О lllllе ПI.а! 
E \'alua tiol1 
Мепю,'ап(IU1ll 

Кеу decislonsjquestlons 

- 18 IJ1(~ re CI10up;I'1 iп!огmаtiОJl 
)'01" S~ П~(~fliп~'? 

- \VIH" ме Ihe Ftujec(' !'> 
епviп)пшеllltt :iсгеспiпg 
e3legories? 

- \Vll0t il1fолпаliОI1 is геЧ~lil'е(l ? 

- \\Ih.t :не tlщ iшрасts? 

Но\\' s igllifica nt ~l'e tlle 
impacts? 

\i;!llat al'e ,fl'upoSCIl rпitigntiоп 
mеlJ S II res, 

\Vhal ые the 
п-:еUIШllепdаliОIlS? 

- \\Iill the p.-oje<:t тее! tlle 
e l1\'irol1mental stвпdш'Сls '? 

-

-

-

-

-

-

-

-

-

Wllat ОРIЮl'ttll1itiеs exi:-;t [т' 
cll \' i l'olnel1tal el1hancp,men, '? 

Кеу declslonsj questlons 

Al'c С/l\'iI'OШПСl1tа! imp~ct :; 
acc6ptabl~'? 

На& 111C Ргоjесt Spons01' 
takell acleqllate mea:;urcs '() 
coml)al rl'OЫеlП~ idenliJi(~(1 
llul'illg епviЮllll1Сlllаl 
iВ\lсSligаliuш;'? 

W~li.11 ,не iП1рliсаtiош; fol' 
(>I'tlj t: l't appl'oval? 

I-Iave p.1l\' irOlllllel1ta! i S~ Ll e)i 
1)(~t: 1l iIlСОI'РОПJ.t е( 1 i пtо 111(~ 
agl'eel1lenl'~ 

Are en\'ironlJ1enta l issues 
!Jеiпg (Ieall \\-jtll 8:-) рlаПIlСI- I ? 

SholJId ал)' п::rnl~J i i1 1 ilctjOI1 
Ье l аkеп? 

Qid tll(~ prnjeet illdplf:melll.:ltioll 
IlШLсll IIH~ р!аппе. schef!l1J p,-? 

\\llшt 1t~:;SOllS сап !ю (еишее! ? 

\\i!tal ftll'tlltч monitOl'ing i:o: 
lleCCS&C\ry? 
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Noti/ication Procedures 
The Pl'oject 5ponsol' \Yill11ave 'о folloll' the ,'еql,il'еmепts [о,' IJotificalion specified 

Ьу lhe government in the country оС opel'ations, !п addition, Соl' а" Categol'Y А 

pl'ojects, the Bank shalll'equil'e lhe Pl'ojecl 5ponsor to notify affecled cilizens and 

relevant goveгnments and NGOs оС tl1e nalure оС а p,'ojecl as soon а. the pl'ojecl 

l,as passed !nitial Reviell', The СОlта! оС nOlification lI'ill di[fel', depending оп 

geogгaphical, polilica! and cullural di[[el'ences, and оп a\'ailabIe media, 

The Bank will aJso I'eqllil'e the Project 5ponsol' 'о make pubIicly a\'ailable ап)' 

Епviгопmепtаl Assessment it has Ьееп J"еquiгеd to сап)' out~ in accol'cJance with 

nationallegislation in the countl)' conceгned, such thal tllеге js surricient time fш 

public рШ1iеs 'о соттеп! оп the ЕА and [Оl· those соттепlя 'о Ье taken into 

accolln! in lhe Final Review о[ the pl'Oject. 

ЕпVU'ОllЛUJntаl ASSeS,'ilnent 

Fol" аВ pгojects саtеgогizеd as "А/' l"equil'ing а full еllvil'Oпmепtаl аssеssmепt, the 

fiгst step in ргершiпg the епvil'опmепtаl assessment wiU Ье [ог the Ргоjесt 

5ponsOl· [о ensul'e that adequate scoping is undel1aken (5ее 5ection 3,3,1), 

5copiog will aHow the public and otl1eг рагtiеs 10 гаisе issues which SllOLIld Ье 

аddгеssес! iп tl1e en\'i[onmental assessment and to discuss апапgеlТlепts [ог 

fuгlhe!' public pa!'ticipation, 

Project ЕпvirОЛlnешаl Review 

Еnviгоnmеnlаl Assessmenl$: Еп\'iгопmепtaJ assessmenL терогLs \I/ill Ье ["e\'ie\\'ed Ьу 

Bank staff 'о establish the adequacy with "'hicl, the issues and сопсегпs of thiгd 

par·lies have Ьееп explol'ed and addl'essed, TI1is will apply [о аН епviшптепtаl 

assessment repo!'ts рюdисеd unde!' CategOl')' А ршсеduгеs and [о pa!'tial 

environmental ana!yses ршdисеd undeг Categol)' В pтocecluгes. Thel'e та)' weH 

Ье instances "he!'e the Bank will11ave less exteosive plJblic ршtiсiраliоп 

I'equi,'ements with I'espect [о Саtеgогу В pl'ojects, 

Environmental Audits: Envi!'onmentaJ audits \\'ill need [о take ассоип! of public 

pa!'ticipation issues lI'hich ha\'e Ьееп I'aised Ьу the риыic in connection ,vith the 

project site (eg, 10ca1 government reco,·ds of compla;nts аЬои! noise {!'от а 

[actol)') and also of issues \\'hich аПесt lосаl people (eg, \vhethel· ап eme[gency 

,'esponse plan has Ьееп developed {or the site and shal'ed \vitl,10cal п!'е, police 

and medical sel"vices). Ho\\'evel", envil'Onmenlal audits ш"е stl"lctly tl1e ргореl'tу of 

tl1e Pl'oject 5ponsoT aod ате paтt of tne Bank's ршjесl. iпfоппаtiоп, ТЬе)' ,vill Ье 

геviе\vеd {Оl' thei[ adequacy Ьу the Bank's Envi[onmental 5tafC Ьи! lI'ill по! Ье 

made public Ьу tl1e Bank, 'fhe Bank тау require а sиттш)' of tl1e audit [esults 

and subsequent management aclion plan [о Ье made public, The Bank тау also 

require cel"tain pieces of infol'mation to Ье mэdе public, such as эппuаl ail' quality 

mопitогiпg геsults, in cases \1/]lel"e the рго\'isiоп of this infопnаtiоп is поt all'eady 

part о[ naLionaJ l"еgulаtiопs" 
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Olhe,. Еnviгопmепtаllпjогmаtiоп: Othel' еп\,j['Qпmепtа] infшmаtiОI1 associatecl 

wilh the pl'oject will somelimes Ье I'equirecl to Ье macle pubIic, 5uch I'equil'emenls 

"ill Ье det.ermined оп а саsе-Ьу-саsе bBSis and по fil'Jn рroсеdшеs ЮН Ье set, 

The Епvil'Oпmепtаl Revie\\' Меmогапсlum includes а section discussing the status 

оС public pal'ticipation оп the pгoject, This section lI'illl'e"iell' whether public 

pal'ties have Ьееп consulted appгopl'ia!ely and whethel' their viell's have Ьееп 

taken into account in the project ргерагаtiоп рюсеss. 

p,.oject App,'oval 
PlIbIic рЮ'liсiраtiоп isslles тау Ье гaised in the Investment p,·oposal and will Ье 

discussed Ьу the Opel'ations and Executive Committee and, i[ necessa,y, Ьу the 

Boald, 

Е,wil'ОППU3lttаl Evalua,tion 

At project completioo, the Environmental Evaluation о[ а p!'oject wil1 specifically 

l'evielY the pllblic participation ршсеduгеs adopted dшiпg implemenlation, 

1,5 Summary of Documentation 

Table 1-1 iodicates [Ье documeots associated \\'ith each enviгonmenta! Рl'осеdш'е, 

This сlосшnепtаtiоо should Ье kept io the Pтoject File Ьу [Ье Теат Leadel', with 

copies aJso kept Ьу the EO\'i,'oomental Staff. 

Environm"ental Sсrеf!ll.iл.g Melnorandunl. 

TI,e ЕПl'iшпmепtаl 5сгеепiпg Метогапdит identifies potential environmenta! 

issue~ аз :;ос iаtеd \l/itl1 а ргороsеd ргоjесt впd свtеgогizеs tl1e ргоjесt ассогdiпg 'о 

Ihe types of епviшптепtаl ;n[Ollnatioo l·equi,'ed in the Pгoject File, 

Project Data S/I.eet 
TI,e I\oject Data 51,ее! l'ecOl"ls the catego[izations dеtе,·тiпеd dUling tJ,e 

sсгее пiпg p,'ocess and identifies [Ье Епviшптепtаl 5ta[[ геsропsiы�e Сог that 

pal'ticulal' ргоjесt. 

Assessmell! Repo"tlAlldi! Repo,'t 
TI,ese reports аге the та;п types оС environmental illfol'mation which та)' Ье 

IequiIed [гот tl1e Pгojecl 5ponsoJ' оп а pгoject. 

Ellvironm.ental Revietv Меm.оrаll.llш1l. 

The Епvil"Oпmеrltаl Re\'iew iНеrпогапdum idепtifiеs аll епvil"Oпmепtаl issues 

associaled \\'ith а pIOject, studies completed апd mitigаliоп mеаsш"еs аgгееd 

uроп, as well аБ highlightiпg апу оutstапdiпg еп\'iJ"опmепtаl issues ог сопсеms" 1t 

is ргераl'еd dш'iпg project app,·aisal and fогтs рагt оС the Investment Ргороsаl 

submitted fш Final Re"iew, 
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Еnvl.rО/пnеntа1 ЕvаlшttiОll. iHem.orandum. 

TJle ЕП\lil"опmепtаl Evaluation Меmогапdum revie\\'s the еl1viюпmепtаl impact оС 

а ргоjесt at ргоjесt соmрlеtiоп алd speciGes апу [еquiгеmепts [аг ongoing 

monitol"ing. 

iUi.fjceUalteous DOC1I1IWll.latwn 

Othe,' documentation тау Ье "equi"ed Сог the P!'Oject File. such as Ihe P!'Ojecl 

SpOnSOl"'S СОГРol"эtе еп\'iгопmепtаl policy, mопitогiпg 1"ep0l1s or Iesponses lo ап 

assessment ог аш];1 repol'l (management action plans). These clocuments "ill Ье 
ideotified Ьу the En\·iгonmental 5taff and ~·ill di[[cl' [!'От pl'oject to pгoject. 

1..6 Summary of Responsibilities 

The fоllО\viпg огgапizаtiопs о[ io(li\'iduals аге l'еsропsiblе [ог the vагiоus sесtiопs 

о[ the епviгопmепt.аlI'еviе\v pI'ocess: 

Project SponsO/' 

Ргоjесt 5ропsогs аге гesponsible [01' рю\'iсliлg aclequate епvi"оnmепtаl 

infогтаtiоn (eg, аn еOl'iголтеntа] assessment 01' audit) [01' the Bank to assess tl1e 

еЛ\liголmепtа1 сопсеms associated \\Iitl, а pIoject. TI,e Вапk \\'ill pTovide 

guidelines to the Project 5роnsогs and indicate the type о[ in[ormation апсl detail 

геquiгесl. The Bank ~·ill monitoI" and ['e"iell' the objeclivily оС tl1e eOl'i"onmental 

analysis unclertaken Ьу Ihe ЬопО\vеl'. 

Теа,тn Leader 

The Теат Leader is ['espo"sibIe [ог all aspects о[ tl1e maJJagemcnt о[ а pl'Oject. 

TI,e Теат I.eadeI" е"suгеs that all the Environmental Ртосеduгеs have Ьееn duly 

саггjеd оо! а! the аррl'Oргiаlе time in the project cycle and "iJl Ье asked аЬоо! I,he 

епviгопmепtа! aspects of the pl'oject duIiog Iпitiа1 Review апd Fiпаl Revie\'i, 

Environl1l.eпta1 Staff 

The Еnviюnтепtа! 5ta[[ а"е гesponsible [о,· pJ'oviding аssistапсе to Теаm 

Leасlегs. Теат Leaders тау гequest input (["от them а! апу stage ,Juгing the li[e 

о[ а рюjесt. bllt ;п раГliсulат а! the [ollo~·ing points: 

- 5c[eening: The Envi[onmel1tal 5ta[[ \I·ill sc[een all рюjесts into the 

appI'opTiate categoIY to cletel'mine еп\'iгопmепtal iпfогmаtiоп геquil'еmепts 

алd pj'ep8l'e аn Envil'Onmcntal 5сгееniпg Memo[anclum. 

- Епviюпmепtаl Iпvеstigаtiопs: EnviJ.'onmental au(lits ап(1 assessments will Ье 

tl1e [espol1sibility о[ the' Project 5ponsors. НО"'еуег, in ca5es ,,·hеге the Bank 

pl'O'.:i(les assistance \vith the iclentj[ication of cOJl,sultants ап(1 tlle pI-ераl'аtiоп 

о[ temlS о[ "еСе"епсе [о" environmental studies, the Envi"onmental 51ШС will 

пее(! [о manage this pl'ocess, [п close соо[сliпаtiоп \vith the Теаm Сеаdег, The 
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Envi!'Onmental 5taf[ ~·illl'evie\\· the reports gеnешtеd Ьу the PJ'oject 5ролsог 

оnсе tl1ey аге supplied to the I3ank. 

- Envil'onmentRl Re\·ie~': The Envil'onrnental 5taf[ I18S l'еsролsiЬi]itу [or 

l'evie\ving ршjесls ЬеСоге Final Revie\v, at the reqllest о[ the Теат Leadel'. The 

EOI·ironrnenta] 5taff ~·il1 prepaJ'e the Envi,'Onmenla] Revie" Memol'andum. 

- Suрег.'isiоп, Мопitш"iпg and E\'aluation: The Envil'Onmental Staff must revie,,' 

а11 епvil'Oпmепtаll'ерогts conceroed ,vith ргоjесt suрегvisiОll, completion ап(1 

monitoJ:ing. 

Office 01 tll.€ General СОllщеl 

The O(fice оС the Сепеl'а] Counse] тау Ье aske<J to advise оп епviюnтеnlаl 

sс[еепiпg ап(1 Ie\,je\\T, especiaIly whеп liability issues aIise, The Office of the 

Gепега! СЩlПsе! is respol1sible [ог iПСOlрогаtiпg епviюпmепtal соvепапts into the 

AgI'eements о[ а pl'oject, ,,·hich тау invo]\·e assislance [гот the EOI·il'Onmental 

5taff. The OfПсе оС the Cenel'a] Counse] w;11 aJso advise Теат Leadel's оп action 

to take in cases ~'hеге Рюjесt 5ponsol's [ai] to сотрlу \vitl, Ihe envil'onmental 

conditions set in the AgI'eement. 

OperalWltS Comm,;,llee 

Еп\·iюлтеntа] issues ,,·ill Ье раг! о[ thc documentation гevie~'ed Ьу the 

Орегаtiоns Committee al1d outsta"ding concems will Ье гaised а! Ihe !лitiаl and 

Fina! Re\·ie~· Meetings. 

Execlltive Corm-ni.uee 

The Execlltive Commillee is the fina! re\·ie" mechanism Сог ргоjесls Ье[Ol'е thei,' 

submission to the I30агd of Dil'есtогs, This l'evie\v iпсludеs em'ironmental issues 

and оutstапdiпg сопсеms, 

ВОШ'd 01 Di.recto,'s 

The Board о[ Di"есtогs ,,·il1 Ье asked 10 арр[оуе а projecl a[ter [eviewing the 

pl'oject documentation, ,vhicJ, will inc1ude елviгопmепtаl isslles and outstanding 

соnсеrлs. The rаtiолаlе [о[ апу changes in елvirолmеntаl categOlization should Ье 

made a\·ailable [о the Воагd. 
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2. Теаш Leader Guidelines 

T),ese Теат Сеае)е!" GuieJeJioes аге а self-сооtаiпееJ ve"sion оГ the Епviгоотеоtа! 

rгосеdШ'еs, focusing оп the responsibiJities оГ the Теат CeaeJe ... TJ, e Те.т Ceader 

сап use this secLion to cletemline the епviгопmепtnl pгocec!ur€s thal. apply 10 i;I 

p,·oject. The p!"oceeJuгes il1 th.is section ше апапgеd chronoJogicaJl)', Сгот ioitiaJ 

[equest foI" епvil"Oпmепtв! infol"mation 10 епviюпmеПlа] evaluation and 
olOnitOl·ing. А! the епе! of Section 2, а checkJist is рюvidееJ lI,ith questiolls lI'hich 

сап Ье checkeel off Ьу Теат CeaeJe,"S as thei,' projects progress thl"Ough the project 

appl"Oval ргосеss. 

Теат Сеаdегs 8I"е еllСОШ'аgеd to [ead the othe,' sectioos of this manua], in 

рщ·tiСllJ"г the Оvегviе\v (Section 1). Теат Ce.eJers shouJd cont.ct tl1e Seniol" 

Envil'onrnental SpeciaJist in the ]nf .. astr'uctUl'e, Ellel"gy 8п(1 Еllviюпmепt 

Dерагtтепt , 11'110 II.jU des ignate the Епviюптепtа] StafТ in c ha" ge оГ each 

рш·tiсulш· рюjеС L. 

2.:1. Request for EnvironmentaJ Jnformation 

DеsсripLЮn 

During project identification , Project Sponsol"S а"е reqllesteel [о ргоviеlе ,"eJevant 

inIOJ'matioll 011 the environmenta] issues conceIning the рюjесt. Tllis inlOl1Тl8tion 

"ilJ help tlle Еп\,iЮllтепtаl Staff [о ,сгееп the ргоjесt впе! еJеtеппillе the level of 

environmental in[oJ"n1ation l'equjred. Аппех 1 shows the Ргеlirпiпэгу Infоппаtiоп 

Request <o,тn, "ith the en\,iгonmenla! seclions highlighleeJ. 

Jmpli.catkm$ [от P,-oject АРРТО'оаl 

Lack of info,тnatioll тау delay [Ье !nilia! Re\'iew date. 

Теum Leade,' Actions 

Теат LeaeJers sho u!cJ make еуе,)' еffой duritlg рюjесt identificaLiol1 [о епsuп, 

that ргеJiпuпагу еп vi"оптепtаl information is рюvidеd Ь)' the Рюjесt Sponsor. 

- Теат Leade,"S sJlOulcl pгovide this iпfопnаliоп [о the ЕпviюпmеnlaJ Staff prior 

[о envi"onmenla! sсгеепiпg. 

2.2 Environmental Screening 

DеsаipLЮ" 

SCleening is the categolizaliol1 оГ projects оп tl1e bas;s оГ the i,' potential [о,· 

еЛ\' iгоптепtаl impact. Tl,e sC"eening catego,), оГ а project indicates the [огт оГ 

envi"onmental anal)'s;s ll,aL \vil.l need [о Ье under1akel1 [Ol' the projecl. Projects 

should Ье screened pliOl: 10 the lniti al Revie '" Bnd after they 118\'e sBLisfied 

finan cia] aJJd otl1er cJ;teria. SCl"eening is initiated Ьу tbe Теат Leade,' al1d cBlТied 

out Ь)' the Envi"onmental Sraff. 
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Dш·jпg SСI'еепiпg, 111I"ee qll€slions ,\'il1 Ье asked of eac h рюjесt: 

1. Does t_he pIoject need ал ellvil'onmen ta.! t1SSessmen t? 

2, Does '!,е p,'ojecl пеес! вп envi l'onmenla! aud il ? 

3, еап/shоuld addiLiona! envil'Onmenlal bcne1ils/enhancemenls ье buill ;,,10 

Il,e рюjеСI? 

Based 011 Il,e l-esрОI1Sеs 'о Ihese quesl;ol1s. Ihe pгojecl IV; 11 Ьс given llvo сodе". 

\\,I,ic h Ivill Ье clllel'ed оп Il,e Рюjеcr Dala Sl,eel, 

- Л, В , о" е ,'еГс,' 10 "Ilelhe,'lhe pmjecl ,'equi .. es а full Envi,'ol1menlal 

Лssеssmепl (А), а pMLial enviгonmenla! "na!ysis (В), о" по enviгonn,cllla! 

asse,sтenl (е), 

- 001' 1 ге Ге .. 10 "helheг 11'0 project does nOl,'equi,'e вп 8uclil (О) 01' does ,'eqLli,'c 

оп auclil (1), 

Tlle fo!!owing dОСUlпепlаliоп is c)'ealed du)'ing the sc ,'eening p"ocess: 

- Enviгonmenlal Sс,'еепiпg Men1OI'81lclLlm (illusl,'ated il1 Аппех 2) 

- Il1fоппаtiоп Co"lhe P,'ojecl Dala Sheel (i llltSll'a led in Аппе, 2), 

lmрtiсаtiош; for Project App"o'vat 
SCI·eeJ)iJ1g must Ье сапiеd ouL uefol·c lлitjаl Revie\", сап tHke р)<-)се. 

Теат Leader Actioпs 

- Contact ЕП\/iюпmепtаl Starr prior 10 Inilial Re vie,\', to initiate sc.·eeni ng. 

Pгo\'ide pl'e!imin81}' iпfогmаliоп оп Lhe p,'ojecl, 

- Oiscuss pгojecl \vilh Enviгonmenl Slaff assigned 10 il, \.110 wiJI sCl'een lh e 

rюjесt inlo sCI·eening categories, dеtегmiпiпg the еП\/ ir-опmепtа l infoImatioll 

.. eqLli,'ed Го,, the ршjеСl, The тeeling should take ш'оuпd 10-20 lI1iлul е s, The 

sc,'eening wiIl Ье .. ecOl'ded in ап Enviгonтenla! Sc,'eening Metno,'andum 

prepal'ed Ьу the ЕпviюптеПlа! Starr (see Лппех 2 {о .. ап example), 

- RecOl"d sCl'eening calego .. ies and пате оГ Ellvil'Onтel11al Slarr assigned оп 

РшjеС I Dala Shcel, 

- Allach ЕпviголтеПlа! Screening Memo,'anclum 10 Inilia! ReYiew 

docutnentalion, 
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2.3 Environmental Investigations 

De,t;cnpt;.ol,. 

The lype о[ enviгonmenlal invesliga lions ,"equi"ed оп а pгojecllo sn Lisfy Ille 

jnfol'rnation l"equil"€JТlents аге ic!enlified in sc .. eening. These j))vestigations, Wl1ich 

mау include еп\·iroпmепlаl assessmenl s 01" environmel1lal audits~ а"е the 

,'esponsibililY о[ lI1е Pгojec l Spol1sor, Tl,e Bank тау assisl Ihe P,'ojecl Sponso,'l,y 

idenlifying expel'ls 10 сап}' Il,em oul, The Теат Leade,' \\'ill Jiaise "ilh Il,e Projecl 

SponsOl' 10 епsш'е that the епviГОПlllепtal invesl igations аге сапiеd out, and 

ll'e ,'efo,'c il is imporlanllhat the Теат Leader is ."а,'е оГ Ihe nallll'e ОГ Ihese 

invesLigations. 

I1 is Ihc Теат Leader's I'esponsibilily 10 епs uге lh aL Projecl Sponso''S ргоvidе 

adequatc in[ormation оп the enviгonmental impacts of projects 10 gО\/егпmСl1ls at 

аН leve!s and Il,e genel'a! pubIic, and Ihal lhe comтenls and opinions expl'ossecl 

Ьу Il,ese pa'1ies аге laken inlo accounl in lhe pl'oj ec l appmva! рисеss, Tl'e Bank's 

p .. ocedu .. es [ог епsuгiпg public рШ'liсiраLiОI1 аге ргеsеПlеd in fu!! in Лппех 4, 

Envil'Onтenla! iпvеSligаliопs аге Lhе,'еГоге discussed bl'ief1y be!olv, and in то)'е 

delai! in Section 3, In еас" case, Ihe docl,menlation re!al;ng 10 the enl,il'Onmenlal 

investigalion shoLl!d Ье slo,'ed in Ihe Project File, 

ProjectJ Requiring En:vironm.enlal Assessmen.l 

Env iron mental assessments al"e J"equil·ed for рюjесts iП\/о)viпg expans ion or 

development оп g,'eenfie!d siles, and when p1'ojecLs "ауе lhe pOlel1lia! to cause 

envil'Onmenlal impacls oulside lhe а1'еа occupied Ьу Ihe pгojecL, They а ,'е oflen 

,'equi,'ed ',у ' а\у in Ihe counl'}, оГ operaliol1s, There 8 " С ',уо main lypes of 

еПl,il'Oпmепtаl assessmcl11 sludies 1I'8t сап Ье ca lтi ed oul 011 а p,'ojecl, depel1ding 

оп Ihe lеуе! of polenlia! impacls: 

Full Envil'Onmenla! Assess menl (somelimes аЬЬгеviаlеd 10 ЕЛ): The ЕЛ is ап 

inlensive exallli nalioll о[ ll,e enviгonmenla! impacls of а p,'ojccl, ЕЛs а .. е oflen 

majo .. slud ies cond ucled Ьу te8ms of тU!lidisciplinВl}' environтentaJ 

specia!isls, requi)'ing exlensive fie!c! w01'k, А [ш! Envil'Onmenla! ЛssеssmеП l 

'-'ill Ье J'equi .. ed Ivhe .. e 8 pгojecl h8S pOlenlial!y significanl enyil'Onmenla! 

effects "bich саппо! Ье .. eadi!)' idenlified and qU8nlified and fOl' whi ch 

)'emedia! measu .. es саппоl easi!y Ье prescribed, 

РЭJ'Iial env iгonmental ana!ysi~: The scope of а parlial enviгonmenta! ana!ys is 

сап уа,), considerably depending оп lhe lype о[ pгoject, HOII'eye,', тOSI \\'ill 

погта!!)' invo!ve 111e speci1icalion о[ enviгonmenta! guide!inos ог slandal'ds 

\\·hich shou!d Ье те ! Ьу а projecl, This shou!d Ье possiblc Ivilhoul Ihe need Го ,' 

а majol' study, a!lhough sludies will Ье needed in cerlaill cases, 
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Projec/"s requiring ап Ennimnmen/.al Aud.it 

Ап еп\'iгоrunепtа\ auctit i:; Lypically сопс\uсtеd V\fhen propel'ty is irlvolvec! wit~1 а 

11'ansact,io!1 (bought. sold 01' leascc!) 01" \'lllen а site has ongoing oper-(JJiооs. Ап 

audit cOl1SiSLs о[ оusегvаLJОПS, intcl'vie\-vs and ГС\iiеws of гесогds to сlеtеПТJillе if 
thсп.;. is ]"еаsоп (о sllspect contamill8tion 01" olllCJ" епvil."OJ1ПlепtаlliаЬilitу issues 

""oeiated ,<ilh а propel'ly. MOl'e ,letaue,l audils тау Ье !'сqlliгеd plio!' 10 Fina! 

Revic\v i[ раl'tiСlllш' епviгопmСl1la[ РЮЫСI11S Ш'с idcl1tifiecJ. Detailecl audits 

typically iпvоlvе takiпg 50il ot' gr'oundwutcl' saD1ples to dеtепniпе tlle [урс and 

рагаmеkl'S of' contatnit1ation, ОГ measUI'jng aiI' quality аl1С\ поisе levels \\'itlliп 01' 

outsicle 8 pl8nt. 

Projecl-s щitil. No Аррагеnl Environmcntal !mраСI 

PJ'Ojc('(~ witl, гю аррsгспt еП\lil'OпmСlltдl impacts ые iJenti1ied in the sCl'eening 

pгoccss as Ibose Wllich do поt ,'еquiге нп assessment 01' ап auclit, Financial 

rпtСl'lnеJiагу projccl::', \\'hicll а,'е а spccial subset о[ t.hese projects, have spccial 

il1fогшаtiоп l'еqlIil'сmсп!s, outlinecl belO\'o', 

Ft'Oje<:ts 'r'I'ith по аРРЗl'елl епviгопmепtа! impact Ш'е Ilогmаltу of the [ollowjng 

kil1ds: 

- Eclucaliol1 (exeept sehool C0I1SU11elion) 

- Heallh (eXl:epl hospila! еОПSlтuеtiоп) 

- Nutlilion 

- rl1stitlltional clevelopmenl 

- Tec!lnical аssistапсс 

- (~neJ'al sel'vice seclo(" activitics 

The Bank's aPPJ'Oae11 [о Ifresc: projecl, is 10 levie,. 111еш ealefulJy alld, ,vheIe 

арргорtiаtе: 10 inc1l1cle posilive СПVll'Оllmепlаl COD1ponents (о assul'c <l Ьспеfiсiаl 

сп\,iJ'Oпшепtа! effecI, 

Financial !пtепш,d':агу (Ff) Projec/s 

l,'iпапсiоl!ПlеПl1еdiагу ршjееts Ш'е nol , lypically, ршjееt.s wilh. cliIeet 

en\/"it'Ollmenta! ilПрасt <:Jl1d do по! J'equil'c аl1 ell\liIoJ1menLaJ assessment о" audit, 

l:'jnancial institutions~ ho\veveI', lend mопеу and Ьесоше equity hоldегs in 

companies ll131 do have direel епviшпшеПlаl impaCIs. Il is essenlial that II,e Bank 

has aS bllГ<.lI1CCS t,hat financiaJ iПlеj'шеdiаriсs wilJ pCL-fоl"m duc cliligence 

investigationь оп tl1c роtспtiа! еrl\liгошпепlа! сопссгпs associaLed \'o'ith eacl1 
IшпsаеliОI1 [п wbieh [11ey асе irlvolvecl, апd Ihal Ifley requil'e Ihe ulljmate 

bOll'O,vers ta pJ'Ovicle 111e FI ,vitll appl'Opгiale enviIOnmel1tB! in{'0l1113lion (eg, ап 

I:1Hclit ог assessmenl), 

Iп eases "hel'e tl1e Л has по aeeeplable епvil'OПlпепlа! Рl'OееdШ'еs, the Bal1k will 

l'equire tl1e FI 10 deve!op suel1 ргосеdшеs II,al8l'e еопsistеПI wilh l.hose oul!ined 

(о Itlis dосuшепt, Iп pl'actice, tl1js iпvо!\'еs ll1C fоllо\\,jпg ,-,еquiL'еmепts о[ t!le FI: 
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- Ап adequate Рl"Oееdш·е Сог sercening рюjесts lo dеlеlшiГIе Ille lype оС 

envjl'Onm.ental infol'malion l'equil'ed, 

- АIJечuаlе pl'Oceduгcs (ог ЕП\'iгоrtlлеl1lаl Revie\. of environmental inf01'malioJ1 

idelltified as пессssагу in thc SСl'сспiпg pJ'Ocess, 

РI'ОССС!Ш'СS [ог iпсогрога!iпg алу епviюпmСПlаl componen!'s inlo АgJ.'(:~ (~ Пl епts 

\.,.itb ЬОП'О\'о'еrs, 

- Ртосеdш'сs [о" mопitОI'iпg and еvа!uаtiоп о{' pl'Ojects, 

!п оп:!ег [о шееl Ihis ehaUeГIge, Ille B8nk шау, аl Ihe ,cquesl оС lhe FJ, provide 

assislanc~ in idепtifуiпg сараЫе local consuJlants 01' ot~JCJ' CXPCI"tS, 1:1l1d in 

inst.itutionaJ su:епgthепiпg, 

lmрliсаtiощ /ог P,'ojecl Approval 

1f спvil'Ollшеnlаl iпIопnаliоп is not [equesteJ eal'ly cnOlIgl1. [Ьс late Sllbmission о[ 

епviюпmспt,аl infoгmation тау delay FinaJ Re\'ic\\', 

Театn Leader ActiOlls 

- T~aт 1.eadel's SllOUld l"equcst еп\'iЮПJпепlal iп[огmвtiоп [гот PJ'Ojcct Sponsol'S 

aS 500П as fl1.itial Revie\\' 11(1S c!e,.u-ed а pl'ojeet, TI1is \\'ill often I'equi,"c contact 

"ilh Ihe ЕпviJ'Oоmепtаl SI"fJ a"igIН,,1 10 the pJ'Oject to elaTify Ihe cle[ails оС 

110\\' env-jгonmentoal iпfогmаtiоп Sl101I1d Ье pl'ovidec!, ill рш,tiсulат [о!' ргоjссts 

neecling cnvironmental аssсssmепt's, 

- Теат Leaders should pass аll enviтomnenlal iruOl'mation PJ'OVilJ"cl Ьу 111e 

Ргоjесt SponsoI' ["О the ЕпviЮlНпепtа! StаЛ [01' Ievie\'l, as soon as it аП'i\'~s а! 

Lhe Валk, [п cases \\lllct'e this iпfОJ'йlаtiоп is illadequate, Теат Leaders SllOl1!d 

I'equest fuгthег in[оппаtiоп, 

2.4 Project Environmental Review 

Descnption 

The Bank 's Еl1viгопmепtal Sta:f-f' "ш сапу оиl а l'evie\\' оС pl'Ojects ЬеСоге Ihey аге 

suыпLlеd Сог final Revic\v. This \\,ill iпсllldе ('e'o'ie\'o'ing алу епviгопmепtаl 

i.I~~cssmenl 01' audit сапiеd out оп the project, А surштшгу of the еп\r;I'ОПП1епtal 

I'evie\\' \'o'ill Ье iПСОГРОПltР.(1 in the lnvеstmепt Pl'Oposal. 

Befol'e lhe Operalions Сошmittее Final Rev,ew, the Environmenla! Slaff wiU 

t'eview all the епvil'OпmепtаJ informatioll flssociated \'o'itl1 а pгoject апd ргераl'е ап 

Enviгomnental Review МеmогапdШll (see Аппех 2). 
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At'C l1ational !'egu]aliuJ1s met'? 

- Al'e If,,, ilеП1S l'equi" ell Ьу 111e l3artk'$ EIl,·il"Ollmental Policy incJucled"! 

- ОоеБ lhe lЧJ01'1: 

pl'e~ent the sigr1 ific8 1\t impi;\c ts'? 

сlшify which impacts a.re unзvоi,lаЫе апсl ,vl,ich сап Ье mitig"ted? 

ргеsеп t p,'opose(! miligation measU\'es? 

duсшnеlll "equi" emenls [о,· mопitогiпg эосl su peгvision о[ Ihe pl"oject") 

SUll1ll1til' i ~e recommende(( ~ctions? 

incOt'porate епviюпmеlltаl elllH)nCement lueaStlt'es? 

- Al'e pJ"Ojecl аllеП1аli"сs dcscribed? 

\Xfflen re\rie\\r1ng а pl"Ojecl, the ЕП\/i"ОIlПJеnLа1 5\а[( \\·jll, in edclit.ion, ,"evie\v tlle 

I'esponse о[ the Projec\ Sponsor 10 the envil'Onmenlal in\'~stigations ca!Tied oL11, 10 

е"sllге tl'"1 il is inlended to аddгеss a.ll Il, e issucs .clequalely. 

The ]nveslmelll Рl'ОРО$а] submilled [о,· Fim,l Re,·ie,v "iU need to iпсоrРOl-аtе the 

еr1\гimпmепtal review as [oUO\\'s: 

TJ,e Executive 5umm.игу sholll,! oul.line Ihe сопсlusiш,s оС Ih e Епviюпmепtаl 

Revie\v Меmогапdшn and the \','ау in \vl,ich iSSll €S a.L'isi l1g [I'Offi tlle МеmОl'зпdшn 

"ill Ье handJed. 

ТI,<! Pгojec! Evalual.io/l. НеРОГI sllOuld disc Llss епvil'оnтеПlзl issues associHled 

,.;11, а project under the he.clings оСТНЕ COMPANY and TНF:: TRANSACTION 

and s llOuld aJso "ecord lhe conclllsions 01' tl,e Environmental SС 1'щ;,)iлg алd 

Re\lie'v Метоп:mdа. 

The Орегэtiопs Commillee ,vill need !о disclIss the e nvilOnmenlaJ issues 

"cJd.ressed in Il'e Inveslmenl Pl"OposaJ . 1'1lе тетЬе,' оС the Operations COlUmiltee 

"espons ible [ог ll,e еJJvirопmепt (11,e Dll'eclo,' оГ PlIbIic !n[J'asl" ucIU['e , Enel'gy аосl 

EnviJ"Onmenl) тау I"ecommend Ihal а pl"Oject поl Ье allo,ved 10 pl"Uc eed iII'hc 

envil"Onme ntal issues have по! Ьееп pl"operly addl"essed Ьу Ihe PJ"Ojecl Sponsor 01' 

iI the роtеllliallшраСlS are too gJ."eal. Ellvi"onmenlal SIa.ff та)' Ье asked 10 анепсl 

the Final Revie\'/ Meeling in олlег 10 (-Iescl'ibe the епvil'0llП1СIl\aJ imрliСl;I.tiош; о[ 

ll,e ргоjесl. 
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lmplicotwпs [01' Project Approval 

Pl"Ojects must ha"c ап envirol1men t,al ~'eview cat'rjed ои! Ьу tJle Епvil'опmепtаl 

Slarf I,еfше llley са" proceecl to Filla.l Revie". 

Теаш иамг Асtiоп., 

- Теат Leaders should апапgе will1 111e Епviюптеlllаl Sta.ff нп e ll viJ"OnUlentaJ 

I"e,·ie\\· о[ tl1e рюjесt а. early а. possibIe ЬеСOl"е Fina.l Re,·iew. 

- Теат Leadel"S ShOLLld illCOflX)l'ate the геsults оГ tlle еПVLЮl1mеоtаJ I'evie'" illlu 

tl,e !Il veslmenl Proposru s ubmitted to the Opcl'ations Co,"m ill.ec. 

2.5 Environmental Clauses in Agreements 

Description 

Еп\'irОП.rпепlа1 covenants аr-jsiпg from t.he ellvironmen la1 t'evie\\r оГ а projec\ \vill 

Ье iпсогрогаlеJ into 1оап AgIeel11cnls. The Епvil'О'l!ПеПl"1 SIaf[ оС Ihe l3ank ,viU 

assisllhe Теат LeadeI" ап,] tl,., OlIice о[ Ihe Сепе"аl COUl,sel i" dl·a.fting cla.uses, 

е. needed. 

ImpU.cati.ol/.s [аг Project Ap]J1"oval 

Agrt:ernents callnot Ье fimllised ulltil clauses геlа.t,iпg 10 env1t'on.ment, \\ ' Ilel't~ 

apptopl-iаlе, have Ьееп includecl. 

Теаm Le"del' Actio1l.S 

Th.e Теат LeadeI" should conlact Ille Еп,'iгопmепtru Staff an,lll,e O[fice о[ II,c 

GCnt:1"al Counsel 10 iJ1itiate Рl'ераrаtiоп оГ епvil'ОПП1еl11аl ctauscs ,п AgJ'ce.neJHS, 

2.6 Envlronmental Supervision 

DesCJ"ipLioll 

Еl1v;rОl1тслlаl suреП' i s i О I1 is UlHlel"taken wl,ile а loan ;. being supelv iser] Ьу Ihe 

Bank. Jl еnSlll·е. Ihol tJ'e Projecl Sponsol' calTies oul the envimnmenlaJ mеаsuгеs 

spec ifjed in the Agl"ee menl and takes "ррroргiаtе acl;ons in cases о[ 

non-coтplionce, SupcJ'Vi sion \\ ill inclucle c hecking оп botll {he тUГlitUliJЧ; 

сЮ"r;еd uul Ь)' the Project Sponso)' al1d a.lsu 011 the ргоgrеss о[ слvil"Oптепtаl 

mitigat..ion 01' епhапсеmепl mеi.1sш'еs specified аБ part of the pmjccl design. 

Impli.cu.lw,1.$ [ог P"ajec! ApPl"Ova/ 

ЕпviгоПll1епlal suреrvis iоп is esse ntiall-o enSlIl'C tl1at а project is implemented 

ргорегlу, Роо!' suре t'visiоп тау геsu1t iJJ ап ad\fel"Se evaluation геро!'! at ргоjесt 

complelion. 
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Теаlll. Le(tdel' AcLions 

Take ac ti on Lo SLl рР.гvisе tl1e рюjес t accol'cling to tl1f~ ~н\! iJ'OПП1епtal <.: Iauses i" the 

Agl'cemel1ts. 

2 .7 Environmental Evaluation and Monitoring 

D escriplion 
АI projecl cOlnplel ion, ап env;l'Onlllenlal evalualiol1 "il1 Ье conuLlcl,ecllo eva/ uale 

Ihe епvi"ОППlепlal aspecl5 оГ 111e pl'Ojecl and will l'esLll1 il1 111 e pl'epal'dliol1 оГ ап 

Епvi\'ОпrnСl11аl ~\Jal\1ation Меrпоt'аП(!Шll (sllО\\IП in Апп~х 1). T I1i s l1JeH101'a ncJulll 

",jU ЬеСОПlе parl. or tlle O\f'::'I"LlII pmject cOll1pletion I"cpor t. Тп sOJne cases, th e 

еm,i,'опmепti:ll е\'эluаliоп I11 НУ Iesult iп еп\,jl"ОПll1епtаl ПlОпitО l"iпg lJeing с:апiеd 

Oll l эflеl' pl'o,iecl complelion, 

J.nplication. [о/' P.'oj ect Appro'val 
Епvil"OПtl1 еП l а l eV(l lualioll InUSI Ье uлdеrtаkеп ЬеСоге а proje(;t сан Ье cOl1side l"cd 

complCl'e, 

Теат Иа.(/е/' Actiolls 
Соп tасt Envi l"onmenLal Staff 10 init iak t~:n\' i юrul1епti:ll evaltJalion. 

Figure 2·1: Теаm Leader Checkllst for Envlronmental Procedures 

Projec\ Iden\ifica\ioll 

IlI.itinl Revic ,,' 

- Н а!') Рl'сlimiпш'у еп\' i,'(шmеl1t а J il1[ОПl1аl iOIl 
1)(:(:11 l'~ecj\led '? 

- На\'е eI1\'il'OI1r1lelll,a] iпl(Jl'Iпаtiо[) l'еЧlJiП~ l'Oеlll s 
Ьееп (list:lIssecl \\"itll Ilю Pmjeet SРОПSО1'? 

Ha~ еп\'iПlllll1еlllаl :,сге~l1j пg 'н":еп саггiегl 

Ollt ~1Il (1 (10 уои Il<:l\'e Ille Епvi ГОl1mеll lll! 
SСl'ееl1iлg ~i Cl1lO)"al1(l tlm '? 

- Hll\'e IIH": e ll\, i r-оlНгtепlа l categories оп tlH~ 
Pmje"l 1'>"111 Sl,eel ',ееп (:oJ11p lclcd? 

- Н",'с El1\' iI'0111nel1lal 51"Н ЬеСI1 ;,lclll ifi"d 0 11 

111<' Pmjecl Dala SI,ccl'? 

- ' ~ the (-: п v i I"()JlПl~l1lаl S(:г~еfli Jlg. МеlНОl1:шdtJI11 
SШ11mш"izеd ill 111e Initjal Revie\\' МСJ1l0пшdщп"? 

- l-Iа\'е tl1C 1"e."l.Ilt~ 01" el1\' iJ"OI1I11~J1ta l ill\'esl igtltiol1~ 
Ьсеll rt'\'iC"\H'rll))' Ule EJl\' iI"011J11 ~n l a l Slct.rr? 

- Is [\II"111 P.1" асLiШl I~Чllil"е( 1 ( М",шgеmепl Act ion 
Plul1, оюге ill10пnаliОl1 frOJ1l PI"oject SГЮJ1S0 1"~ el(;)"? 

- Is 111<:: Еll v iJ"Ol1шепtаl He\,ie\,' МеIJ1ОJ , .. 1I1(111П1 
eomplele{l? 

- На:; tlH~ "ЕJl\' imППlеl1lнl Rt:\" i~\\' М еП1О1"Ш1с!tln1 
')ееl1 iПСОI"РOl"йtе<l iп lll e Il.1\rеslшеllt p,"oposal 
эшl ,,)lIDlВl[lгiZf.(1 il1 1"/1<:' 1':xeclI ti "f SШl11l1Ш1' ? 

- НН\'С 111<': арргоргiutf; ;-;IСj) !:i [ог j>lIblie 
pl1,"ticipatiofl I)~ell lukeJl iпtо аССОlllI1 iп tl1e 

IL1\'еslше lll Рюроsаl ? 

Executive COJlI.lJl..ittee Re ,rjev.' - Н '.1\'С- " lltl1e еll\, jmпшеl1 Lа l is.sues "Hise(1 31 
l' inal !{е,";е,< ЬеСIl resol,'c,l? 

Р."ерuглtiОI1 of Agreewel1t8 H~I\'e еJl\'iroIlП"l~ulаJ сопсеrпs ')ее ll iЛ (:ОГРOl."8 I с(1 
iлtо legal СО\'СIШIlLs iп tne Аgп::е шеI1IS"! 

Board Re\'ie,,' I-I a\'c f1I1У OU I~ I <:IIHljllg СI1\' imШl\(mtаl 

COI1C~J"n !; Ьееll resol \~ EXI? 

P."oject IIIlplel11eota tion l :"i tll l:П~ а plul1 ill 111(' Pl"Ojccl F' ile tlш! 
( l о(:t I I.1Юl1 ls i:lll)' (-'1l\'iГ()Г1111спtаl Sllpel"\""isiO!l 

шнl monitoгiJ1g П~Чllil"CllIеl1ts (lшlllО\\' tl1e) 
\\"iJlIJe il11рl е ll1~!1Lt-~ (I"? 

P"ojec\ Сошр!сtiОI1 81,(1 _ 11,," е 111" ЕI1\' il'Ol1П1еl1lаl SI"ff I't'\'ie,,'eclll,c 
Е\'l\lllпtiОll: pl"Oject cOl1lplt: ti ull ill fОl"Пшliоп шнl \пiНеll 311 

~':I1\'il"Ollll1en La l E\'allJalioJl МеIl10ПН1сlum? 
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3. Environmental Staff Guidelines 

This section sets out the Ешореап Bank's envil'onmental ргосеdшеs, as they аге 

applied Ьу the Enviгonmental Staff. As shown in Section 1, altllOugh оvегall 

responsiЬility fOI call:ying Ollt enviгonmental ргосеdшеs оп ргоjесts [ests with the 

Теат Leaders, the Enviгonmental Staff ,,'iП haye а majOI operational гole. Fol' this 

reason, this section is comprehensive and detailecl. These gllidelines follow the 

sequence of enviгonmental рl'осесlшеs as they interact with the ргоgгеss of а 

pIoject at different stages in the ргоjесt approval process (see Figше 1-1). 

3.1. Request for Environmental Information 

Ргосеdшеs for requesting епУiгопmепtаl information early in the pIoject 

identification stage haye Ьееп designed to епsше that Теат Leaders gather 

sllfficient infolmation to enaыle the EnYironmental Staff to undertake 

enYironmental screening and to define in detail the enYironmental infOlmation 

reqllirements after Initial Reyie\~l. 

The Guide to Presenting Proposals is giyen to potential project sponsors Ьу 

Мегсhапt and Deyelopment Banking to elicit а yariety оЕ financial and other 

ргоjесt-геlаtеd information. This Еогт has Ьееп designed to inclllde 

environmental and operations-related information. Initiall"equests fol" information 

оп а pгoposed project s]lOlIld include а summary оЕ key enyironmental issues 

associated with the pгoject. Теат Leaders should шаkе every effol"t during 

project identification to епsш"е that this infOl"шаtiоп is proVided аБ ею"lу 

аБ роssiЫе. 

ТЬе full ргеlimiпагу information l"equest fопn is shown in Аппех 2. ТЬе 

infOImation lIseful Еог enYiгonmental screening is highlighted. 

3.2 Environmental Screening 

Proposed projects Ьауе а wide yariety of potential enYironmental impacts and \-vill 

require different leyels оЕ enYironmental infOImation to епаЫе the Bank to assess 

their associated enYironmental сопсешs and liabilities. The Bank has Screening 

Ргосеdшеs \-vhich identify the leyel of infоrmаtiоп needed оп а project befOIe the 

ргоjесt сап Ье approyed. Additional information тау Ье requiIed at апу stage оЕ а 

project, should additional епУiгопmепtаl сопсешs Ье identified. 

Screening P"Qcedures 
The following procedures apply to all projects, геgЮ'dlеss of type OI anticipated 

enYironmental impact. 

- Ргоjесts should Ье screened when а ргоjесt is in the exploratory stage, after 

ргоjесts haye satisfied financial and other criteria. Thus scIeening should 

оссш shortly Ьеfоге Initial ReYiew. 
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- То in,iliale sс гее пiпg, lhe ТС8т Leadcr s hould conlact the Sепiш 

Еп\гil'опmепtа l Speciali st iп Iпfгаs (гuс tuге, EJ1€I"gy and EIlVil'ollment ( о 

апапgе а meet il1g to SС гееп II,C p,'Oject, А! tl,e I1Iсеliпg tllC Теат Leadc r Ivil1 

dеsсгiЬе th e pl"oject ЬгiеЛу, iu<licati ng 1Л'~lаt е п\'i '"ОllПl€лtal infОППi:11iоп is 

aJгеаdу availabIc оп the p,'ojcct, ' П' е Envimnmen laJ Specia!isl ass igned 10 llle 

p[oject \vill SC reen tll€ pt'oject inLo а sс[еепiщ~ ca1egOJ"Y. dp.t€rmining the 

envi,'OnmenLa! infо,'шаtiоп ,'equi"cd Со,, the projcc t, TI,e mceting s hou!d t_ke 

31'0und 10-20 l1Iinules Со,, mosl pl'ojecls, 

- The Environmenlal Spec ia li st l~ilJ pгeral'e ап Enlol'OnmentaJ Sс,'еепiпg 

МеmШ'Зl1dum contail1illg а br'itf descrirtiOtl оС tll€ рюjесt, tlH~ (-~пv iГОПlПе llt а l 

sc[eening category, the ,'e8S0n fOl' sc r'eeni ng into the cllOsen cM{'~oг)', tlH~ 

епvirолm~lItal inforl11ation l'еqШJ'еd Dl1d tlle еоv i Юllmеll lаl issues whicll аге 
арраl'епt а! this stage, А saгnple Елvi1'ОптепtaJ Scl'eening МеrrlOшпdum i, 

ргеsепtеd in Аппех 2, The Sc!'eening МсmNапсlllПl \vill nе sunmilted з1 the 

ргоjесt's lnitial Revie", 

- The Тсат Leadc!' ,'е согds Ihc envi l'Onmenla.l ,c l'ee nil1g catego,)' in the Project 

Data Sl1eet, "'11ich "си nе Sllnmill ed а ! !nitial Rel'ielv (sce Almcx 2), The Теат 

Leade!' should 81so 1'есогсi th e "ате оС 111 e Env il'Onmenta] Staff assignecl in tl1e 

section оС tl1e Pl'ojecl Data S hecllitled "EBRD Теаrп ,,"сl Respol1sil,ilili"s" 

Scree1uIlg Cat-eg·o,-ies 

TI,e pall,s \\,hicl, а rroject сап take cluring tlle cleurlilion оС ils s('rеепiпg calegor)' 

аl'е iUustrated in Figu!'c 3-1, This ~'ig1I1'e , I1O"'S the decision роiЛIS a nd outcomes 

[п the sCl'eening unclel'laken Ь)' the ЕПI' iJ'опmеПlаl Staff, These decis ion points ате 

set oul ne!OIV, 

1, Does /М fJгoject need ап enviгonmenr.al assessment? 

Ап еп\' i ПlПlIIеl1tnl assessme nt I1ШУ 1'0 110eded (о" pl'Ojects in voll' ing апу оС Ihe 

Collolving: 

~ deve]opment о( а greenfield site; 

- expansion оС ап ехiSliпg CaciJilY onto uП<IСI' еlоре(ll ап(l; 

public ill(l'ast11JcI1lI'e pl'Ojecls; 

- pl'Oject, Wl,ich have tl1e rotential to cause е l1l,i l'ОШl1еП l aJ impacls oulside 

thc атеа occupied nу Ihe r1'Oject; о)' 
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PI'c-St;.,·сеIШlg 

Figure 3-:1.: Environmental Screening Procedure 

SLтееnШg 
Questjons: 

1)f)('S PI'oj. ~et 
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SС l'еепiлg P,'ocess 

YES 

NO 

Dеtеl'щi'I"'~ 
1".1,.1 of Л"""III"II r-~ 
H"quil'c,1 

Еl1vi'"ОПlпеDLаl 
Inforruation 
RеЧll.i "етеп ts 

А: ЕI1\'il'ОПШСlltаl 

А!';sе"~~lПспt 

Rсч"il'~(1 

В: l'аГliаl 
Еllvil'ОШJ1t~пt<l1 

Апиl)'sis 

Нечtlil"t~tI 

С: No Аssг.ssшслl П 
Н t:Ч 11i1'е( 1 11 

r~~~~~~~--П-~УЕ2'~S~ ______________________ ~~,~~I :~,:~~II:(I~it=R::сq:1~II~"':":(I~ 2 I)oc::; r"()jeet 
РI"е!iminагу ~ RN)lli,".· ан 

HeCllJ es t Лшlit'! 

Гм 

II1('ОП118 ti Оl1 

Respoos ibilil y: 

с,ш / ,,11О11Ы 
IItI(litjonal 
en \'il"onmcl1tiJl 

(:()I1~i(I ~J'<llioJl s 

I)(~ l)uilL il1tQ 

p,'oject? 

NO 

NO 

Detel'lIIillt~ 

Л<ЫitiОlJаl 

lJlftJ ' " IШltilJl1 
Rе(ltliгеше Jlt Jo' 

Pl'oj ect 
Sponsol'/ 
Теащ Leo<lcl' 

Eu,-il'"nmeolal S4nJ'fn'e" m Lезd .. ' 
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О: No AI,,:ljt 
He'p.li.'ed 

AddiliOJlal 
I П ("О 1"lп а tinп 

Rt:(llljl'~Ш(~Il I S 

No A,i<!i4ioJlal 
Il1f(.н 'щаtjоп 

Нр'ч"it·(~ tl1С lll :;, 

P,'ojecl 51'00801'/ 
Te.m Le.del.J 
Епvil'ошпеПlаl5lnJ'f 
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FOl" such projects, iL is пссеssагу to сlеLегmiпе th e type ог P..llviI'OTln1eota\ 

assessment they requiI"e, аесш-diпg to th e follo\\rjng ge.nel'aJ ('ules . А pl'oject 

nlау Ье upgгaded 10 а higller саlеgогу, 511Oul,I signincal11 cnvi!"Onmen lal 

concems Ье i<lenlified duril1g the iпvеst.igаtiоп , ог dоw пgгаclеr] to а lowel' 

саlеgогу if COnCel"n5 р,'оуе 10 Ье 'е55 se,' ious Ihan Гоо l anli c ipale,l, 

The Cists А , В аl1,l С cOnlained in Appendix 1 to lhe Bank 's Envimnme nlal 

Policy (геРl"Oиосеи lo,,'ard the епи о[ Аппе, 1 о[ thi5 docu ment) ые I1seJ 10 

guide the deci s ioo inlo \vhich ca tegor)' а рюjеСI shoul,ll,e sCl"eened, 

РюjеС lS оп CiSl А "ои I'equit"e а full El1vit"onmenl.l Asse'Slnel1l (ЕЛ), 

TI,e,c \viU Ье sCJ'eclled il1to C"legolY А, 

- Pl'ojects оп Lisl В \vill"equire и Pal"li.1 Environmen lal An"lysi, (,vhicl, 

тау уагу f!'ОПl а lirnitcL1 еП\'L1'Оптеl1tal aSSCS5ment to stipuJat ioll ОГ 

епviюnrnеn'lаl guidelines), Tf,ese \viU Ье 5с,'еепе,] irrlo Categol'Y В, 

- Projects оп List С al1d projeCls wilh по idel1liГJable el1vil'Onmenlal impaCl 

\vilJ поl геquiге ап епviгопmеJltаl аssе::isшепl, These \\,ill Ье crcened iлtо 

Calegoгy С. 

Ргоjесts Iаlliп~ \\litl1in Lists coatained [п nalioГla1lcf.:: j ~l1ltjol1 \"';11 he 

sсгееl1есl Into the тоге stГlпgеJ1t епvil"Oптепtаl а~~С8smе пt categol)' oul of 

Il,e Вап k 1 i,15 впсl Ihe Co\'emmenl usls, 

2, Оое, the projec/, need а.п eп-vironmental audit? 

Pl"Ojec ls \vill requi,.., ап audit if Ihey involve pl"Ope"ly ll"/ll,,[el', leasc о[ 

рторепу 01' mо(lifiсаtiопs Lo existing ореl'Эliопs. 

А calegory \";U Ье assigned to each pгojec l as follo,y s: 

"О" = No еl1vLrОПll1епtal audit r~qui[ed , 

" ."::: ЕП\lil'олm~пtаl au(Jit ,'еquiгесl. 

з. CO.1lllllOuld additiona! environm~nt"l сошi,lегаtiom Ье built in/,o а pmject? 

- Pmjects mау also ()fT('I' uррогtuлitiеs Гог iлсогро[(]tiпg еп\'i,'опmеrзtа] 

impl"O\'ements whieh \Youlcl enhance lhe pl"oject "ith ]ittle 01' по Te,luClion 

ill еП'iсiелсу, 

- Pmjecls \yjll леесl speciatisccl елviгопmелtаJ iпlОL"Лlаtjоп if they iЛ\/о lvе 

in\'estl11ent in Fil18пеinllПlсгmеuiыiеs (see Seetion ,3,3.4). 

No cocling саtеgогу is aS:'ii~IHXI to t I-I(-' ~(~ [esponses, 
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Thus l'he ,"C ,viJJ Ье 1\.0 eo,I.o5 ","oci"le,1 ,vilh each pl"ojecl: 

- Assessme nls: А , В о" С 

- Audits: О ог 1 

Tl,ese соиеэ ,viU Ье l"есш'dеd оп 11,0 Рюjесt Dal", Sheet, 

The types оС еl1viroПn1епtа! infОl"шаtiОI1 [equire(J ОП projects 1"Ir"e cli sc ussed (п 

delail i" Seclion 3.3, 

Screening und lnitial Re-l,ie·,.v 

Th e Environmental Sсгеепiпg MenlOTandum, "long ,,'ilh the updaled Projecl Data 

SI,eel, \уil.! Ье presented as pal"t о[ lhe docunlenlalion [01" !nilia! Review. Dul'ing , 

lrut.ial Re\lie\\I, the Орегаtiопs Commiltee \\lj11 [evie\-\I Ielevallt епviЮПl11епtаl 

iss ues гaised ill sCl'een.illg al1d ргеsеl1tеd [ll tl1e project сlОСLlПlепLаtiоп, 

Dшiпg 11,0 lnili a l Re\'ie>, i\1eeling, Ihe Operalions Commiltee ,,' ill d isc uss Il, e 

ell\'il"OnrnenlaJ issttes associated \\·ilh the pl"Oject, The Operaliol1s Commillee 

тетЬе,' l'espon s ibIe [01" Ihe enviTonmenl (Ihe Dil'eClor о[ !n[I'aslructUl'e, Епегgу 

а по Еm'il'опmепt) тау, iл сегLаjл сil'сumslалсеs, 1'есоттепсl that the project Ье 

l'ejecled if pOlenlia1 еrrviГОl1mепlal probIerns 8'''' cleeme,llo тме Ihe pl"Ojecl 

inapP,'opl'iale {о' Bank 8ss islance. Wl,e,'e "pprOpri81e. Ihe En vironmel1laJ Slaff 

тетЬе .. ,,110 is \vol'kil1g \vi lh the Теот Сеаое,' оп II,e projecl тау Ье asked 10 jo in 

the !nilial Revie\v Meet.ing to describe lhe spec ific еl1viюпmепtаl conceгns, 

DQcumentation!or tl.e Project File 
Tl,e El1vil"Ortmenlal Sc,eening MenlOral1du m is e[eatecl ,Iшiпg Ihe sсгееniпg 

p!"Ocess and il ,ecol"ls Ihe [ollo\.ing in[olmalion: 

- Brie[ descliplioll о[ Il,e pl"ojeel 

- En\'il"Onmenlal sCl'ee nil1g calegolY 

- Reasoll го[ sсгеепiпg into tlle chosen categOl)' 

- ЕП\'iroпmепtal issues appare nl' at SСl"еепiпg 

- Public pal"ticipalion геquiгеmепls 

- Olhe,' iss l1es 

- Fшthе[ ac lions 

- Dale 

- Signаtше о! the En\' i,onmental Specialist nпсl Теат Lеаdег, 

The Pl"Ojeel Dota Sheel ",Ш t"ccol"d ll,e foJJo\Villg: 

Environmenta1 sc[eening calegories 

ТЬе пате оГ Ihe l11en:rЬe[ о[ the ЕП\·iюпmепtaJ Specialist who \";11 ье Ihe 

conlacl [о, the p!"Oject (по,'тоНу the pel"SOn sCl'eening the projeel), listed in lhe 

seclion Е:ВIШ Теат and Responsibility, 

29 



1', '\IIIII\\lf'III , ~ 'llI-f I.IIIJI' II'I' ~ E" "III:\'II'111 SIHI f;fII)III\E~ 

ЕХШl1рlеs оГ tllC Епvi[оnrлепtаl SCI"cening iVlеrnOl"апсlшt) апtll~lе Pl"Ojecl Dalil 

Slleel 8t-e slюwп iл А поех 2. 

3,3 Envlronmental Investigations 

3.3.1 Еn1.IU'QIШU3111а.l Assessll~ellt 

Pгojects which I'eqllirc some [Оl1n оГ епуjГОl1l1lеlltйl аssеSSIn(;'пl \\.;jJ Ье identifie(J 

IhrOllgll the :j (:п;еr1irlg pl'Ocess 311сl саtеgогisеd А 01' В ёlссогdlпg 10 the 'е\'еl оГ 

a,sessll1en l ,'eqlli,'ecl, These projecls will lypic"l.ly [all inlo tl1e [оllоwiпg catego,'ies: 

ргоjесts irl\'olving (lеvе~ОРП1епL а! greenlield silcS О]' expanSiO]1 onlo 

lIncleveloped lзпсl, 

- public iп[гаSll"uсlше ргоjесls, 

- Pl'OjcCl5 Ivhicl, have Il,e pOlenlial 10 call.e епvil'OПll1еп lа1 impacts oll l5ide 11,., 

меа occupiecl Ьу lhe pl'OjecI, от 

- .othel· рюjеСlS for which tllcl'e ш'е nationall'equil'emel1ts fOl' еп\, i l'Oпmепtа ! 

assessment. 

TI1er'e o1Ie hoJO main types оГ епviгопmепtаl aSSl',"iSment ~lu(ly tl1at сап Ье сапiеd 

оиl оп а p!'Oject, clepending оп tl1e sigl1i1icanee о[ Ihe pulenlial ill1pacl5: 

- FuJl ЕI1\'iгопmеl1wl А""",тепl (som(o'liIllCS аЬЬгеvi.lеd 10 ЕЛ) : TI,e ЕЛ is аl1 

intensive ехamiлаtiоп оГ the potentja] еП\lil·опшепtа.l impacts оГ а pl'Oject. 1~:Лs 

aJe o[len majoг stuclie5 conducled l,у t,,"m, о[ шullidisсiрuпаl"V el1vil"ol1J1lenlal 

speci" li 51S, [cqui,ing exten5i"c [ieJd \I'Ol'k, These pIojects 81'е calego,ised "5 Л 

i n sCl'eeni ng. 

- Ра.гtiаl еП\liгопmепtаl anaJysis: Partia~ епviЮПЛlе tltaJ Rлаlуsis сап \Iat)' 

r.onside,'ably depencling оп Ihe type о[ p"ojecI, but 1101"mall)' involves II'e 

speci ficalion о[ 1I105e епv;rОЛlnепlаl guidеliпеs о,· 5l.ancluJ,ds \vI1;cI1 should I,e 

mel Ьу а projecl, TI1is 5110u lcl Ье possible I< ilhoulllnde l"taking эпу ll1ajo,' sl lldy, 

allhощф slud.ies 1";[[ Ье needed in cel'taiu CHo~5, The5e p"ojecls " .. е 

categorised as В jn screen ing. 

SCOp;,llg for Environm.ental Assessm.ent 

Scopil1g ,'е[е'; 10 lhe proparat;ons \vl1ich Ш'е made [or 50tling up ап ЕЛ, Although 

ЕЛ is lhe ,'espol1sibilily o[ll,e РюjеСl Sропsо]', lhe Bank та)' a55is l the bOlТolVe ,' 

and р1ау а ,'о[ е in e5labli5h;ng the 5соре оС the ЕЛ, TI,e ll1a;11 ршроsе оГ 5coping 

is 10 idenli[)' the key i55ues \vhich пеесl 10 Ье add,'essed Ьу the ЕА 10 enable (Ье 

clilical dec;sions оп а pIoject to Ьо laken Ьу the Вапk, SlIccessful scoping of ап 

ЕЛ ll1ake5 the ЕА focusecl and efficienl, and епsш'еs Ihal l,hoIe ;s /(п appropri,ate 

levelo[ pubIic pa,'I'icipalion in the ЕЛ, 
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Scoping involves [l1е folJO\yjng actiolls: 

- idепtiГуiпg (],е envi....,nmentaJ iS5ue5 IVhiol1 are knOlvn at lhe staIt о[ lhe sllIdy, 

- i(lenti[ying lhe сопсеПlS оГ .1 1 il1lere51ed раГI.iеs аПесtеd Ьу 111e pl'OjecI, 

iпс[uсliпg local СОПllпuпiti еs, NGOs, gоvеl"Пmепt institul.10IlS, otllel' donol" 

agencies and iлtегеst gl'OUPS, 

- setting ир mееtlпgs bet\\'cel1 il1tel'ested РЭJtiеs. HS appropriate, to ra ise issues 

and oiseuss апапgеmепlS fo[ managiflg pubIic il1vol\lemenl Imollgh the course 

о[ II,e ЕЛ, ап!'] 

- рl'"рш'iпg lhe Тет15 оГ Refe,'cnce [ог II\e ЕЛ and selecling expe,'ts 10 

undc"lake lhe ЕЛ, [1 is Ваnk policy 10 епсош"gе 111e u.se о[ [осаl expel1ise 

\\' hel'eVel' possible. 

WI,еге apPl'Opriate, enviTonmellla1 a5se55ments sl10uld il1clucle the analY5is of 

епviШlUпепtаl costs in economic tеl'ШS. 

TI,e exlenl 10 IVhich II,e Bank Ьееоmе. il1yolved in Ihesc acl ions \vill var)' [roll1 

pl'Oject 10 projecl, clepel1cling 011 tl,e complexily 01' the p!'OjecI, IJ,e a5siswnce 

soughl [!'От Ihe Bank оп 5coping Ьу the P,'ojecI Spon50r and the compelence о[ 

the P,'oject SponsoI' to scope the ЕЛ adequalely 10 en5UIe lhat tl1e fina[ ЕЛ "ill 
тее! the Bank's l'equil'ements. 

j\fa,nllging аn Еnvi"ОIUlLшtl,aL Assessllwnl, 

P,'epa,'atjon of ап ЕЛ i5 the "esponsibilily оС the Project Sponsol'. The Project 

SP0l1S01 5et5 Тет15 о[ Re[erellce [or ,Ье ЕЛ, selecls Ihe experls to сап)' out Ihe 

ЕЛ and ll1anages the expe,'ls, The РюjеСl Spon50I' also dеlеmUпеs 11,е dales о[ 

subm ission о[ ,'epo,'15 алd lIlakes 5ите Ihe ЕЛ is оп 5cheduJe Ь)' revie";ng 

progress ,'epo]'ls. 

The Bank IvilJ need to ,'еу ; е" the fiпаl oUlputs оГ the ЕЛ, HOlvever, ЕЛ lends Lo 

Ье Q.lost effeclive " I, en р,'еlimiпагу [ind;ngs эте reviewed а .. еэтlу as p055ible 

сlшiпg the cou .. se 01' Ll,o ЕЛ, The Bank шву "ish 1.I,e,'efore, 10 I"evielv a.od 

соттепl оп p,'ogre55 ]'ep0l1s or inlerim "epo]'ls as they аге рl"ерагеd, ТЬе Ваnk 

тау ]'equi,'e invo]vemenl in key pIoject meelings оп the ЕА, sueh as 5coping 

meelings, pl,blic p8l1icipalion meet.ings and ргеsепtаtiопs о[ЕА Гincling., 

ProcedUl'es [о,' lhe Валk to re\'iew ЕЛs аге cliscussed in Section 3,4, 

Parti.al Euvil'QIIJII,ental Analysis 

TI,e Bank's Епviгопmепtal Policy aI[o\Vs [о]' allernaLive5 10 flllJ Environmental 

ЛssеSSll1еnL [01' p,'ojecls w[,el"e the ,'ange о[ епviюпmепtаl is.ues;s compar'al;"ely 

nalTOW and Ll,e i55ues сап Ье successfuJly manageclllHough les5 extens;ve 

алаl)'si . , They Call inlo cu legOl')' В in lЬе screening pгoceS5, 
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FOIlhese projects, the рroсеdшеs ые аз foUo\vs: 

The 13ank w-il.1 a5sisl II,e Pl'Ojeol 5POl1S01' 10 delc l111il1e the nalUl'~ 01' 111e РЗ"liаl 

епvir"опmепtаl anaiysis I'счuit"еd. 

- TI,e l3ank \.ill supe,'vise Ihe P,'ojecl 5ропsо,.'s епvil'OOIпеПlаl nnal )'si5 " 'ol'k, 

[о с Pl'oj l::l: ts in \vhich specilic sludies 3l'е п ес:еssагу, t.11i s will il1 volv e li aising 
\\·jtll rtl e pl'Oj ec l spnrlS0r 10 епsuге lllallhe stuclies ш:е cO l1ducted' in а 

sati sfac tolY ,vay cl.l1clt'evic\vlng 111C ouLpuls 'of the stlН.~Y. 

Pa"li al envil'ol1nlenla! апаl)'sis тау il1clude впу ()]' all 01' ll10 types о [ з па !)' s i s 

sho\vl1 i!1 Tal, le 3-1, 

(! is impO,.lal11 tl1at tl1e Barlk SllOlIld t"ke inlo ассоuпl паtiоnа l е П\· i,'О Пn1спlаJ алd 

lal1d t\se polic ies D пd [cglllaLjol1s \vhen cOl1siclel_'ing :шсll рюjеС I S, j:'ol' exi:t D1ple, if 

it is dec i,led lhal spec ifi c епv i"Оnn1епtаl stапdмds . h"uld I,e a,lopted 1'01' the 

p,'ojecl , snd thel"e is vet-y Jii'tlite{1 еllfогссmепl оГ епv iruПl1lепtаl COllll"Ol s iл 111(" 

oounl l')', tl1en it тау Ье пессssш)' "ol'lhe l3ank 10 ,Iег,пе mecl1a nis n1s \.l,el'eby lhe 

Pl'Ojcct 5ponsol' ,l етоПSllаlеs 10 lhe I3Шlk, оп а l'egulaJ I, . s is . tl18t the 

e l1 \'U:orunenta l sla l1d"rds spec iGed in ll1e Bal1.k's Аgt'ееmепt ,,' il,l, lh e P l'Oject 

5pol1sol' ю'е beil1g аdh,че,1 to clшil1g pl'Ojecl imрlетеПlаtiоп, 

ТаЫе 3-1: Sample Types 01 Partial Environmental Analysis 

Part,inl ЕшЛJ'Оllm.еntаl AlIllly.'Ji. .. 

Spee ifie (J esigll criter"ia 10 

sа[е~ШU:11 ("н·: с п\, i.l'Oшnепt 

POlltlliOIl сопtтl stаncluпls 01' 

еJПllеl1t/еlllj ss iОIl 1.iЛ1jt~ 

RеliШl(:Р' 011 local gоvеПlmепt 

реJП1itt.iщ~ l'еqllirеПl(~ l1t s eo\'er'ing 

$iljl1~ eOl1st1'l\ction. ореl'i:l йОП ~ 

pollolioll (li:;e)H-l i"gе ал(1 \\'a~le 

(Ii=--po:-;ul 

Pl'epa.l:cl lioo u[ ен\' iюпшеlllн t 

IШlllШ:lI~. а пd il1l'ililutiolНil 

:':i lп: rlgtll (·mil1g ul1d t,"ainillg 

Applieutioll 10 iшli\/ il.ltlаl РЛ.lj(~сl~ 

01" "Iesigll c('itel"ia , gllidelines uщl 
slаll(I~Il'<:I:-; rie\/clopecl iп ,'egiol1al 01' 

::;есtогаl ЕЛs 

32 

Ex(rmple 01' Applicfll,ioll 

Rш"аl еIССlгifiсаti()I] , I"L1ПlI \\'аLш' 

НШ! sалitаliЩI 

Small ~cale ilTigi:llioll 

Sпшll-sеаlе iшlнstl'iнl plallls 

PI'oj(~eLS \\"Ilel'e йlе ~l1fCН'(: I·~ ГIIel1t 01' 
exi:-;til1g rеglllаljопs is "reak 

P[Oj~cLs \\'hiell аге рС1I" of' \\.;(J C I' 

ргоgJ'аПlll1е~, ер; iI ~lllаJI-sсаlе 

iп<llIslгiаl r1allL о" D. Iш'gе 

iП(lш~ll"iаl eslale 

Regional alld SecLoral ЕnviГQnmеrLlаl A,'isessm.e1lts 

Rеg iопаJ апd sесlОШ! EAs та)' Ье 'lПdеl1аk еа 1'0" deveJopmeol рlаП5 , 

5ectm'-,,'ide Рl'OgгаПllпеs, о,. lПulliр!е p,.ojec Is I'athe,' II, an siпgl е p,'ojecIs, 

Regi o,.,al 01' :;eclm,aJ ЕА5 сап )'educe Ihe time апсl еf[о ,.1 ,.equi" ed [01' 

p l'Ojec t-sресifiс EAs iл [Ье sаП1е [egion О," sec tOI" l)y iclenti[ying isslles, initjating 

Ьа5е liпе data соllеСliоп al1d assеl11Ыiпg exi5Ling dala, 1п се ,'lаiп са5е:; such EAs 

could е liтiП_lе lhe need 1'0,. а p,.ojecl-5ресiJiс ЕА allogelhe)', 

Regional Enm:гonmenlal Assessmcnts 

Rеgiопа l EAs sllOuld I,e сопsiсlеrеd ",hell" numlJe l' 01' dеvеlортеПI acti\';ties ",'е 

рlа l1л еd 01' proposed iп а J'elalively 10caJized geogl'aph ica l area, They se .. ve а 

П UIl1Ье r- of рuгроsеs, il1сludiпg: 

- 1 ,I еПlifiсаtiоп о[ 10caJ tJ".esholds bo"cd ал lhe "bsorpti ve capoc il)' 01' 111e 10caJ 

envimnruellt" 

- Jdе l1tifiсаliоп о[ cumulative impacts 01' diffelent acti vi lies (cg, lhe combil1ed 

effecls оп I'eceiving \\alet' qualily 01' 111 0 еffluеЛlS 01' 5cVCI,"1 тuпi с iрal апd 

inclll strial \vaslewale1' discharges) апd оГ des ign ог implementalion scheclule 

I'еquiгеmелts 10 avoid о!" mitigale tll ~S~ impsC' ts" 

- Id е nlifiсаtiuп о[ епvil'Оптепtаl iПlе .. аСliолs 01' conJli clil1g demancls оп 

геSОLlгсеs аrnопg pl'Oj e ct~. \\'hel"e the impscts оГ опе project шау геduсе lhe 

benefits о[ anolhe .. , апсl 01' measlll'es to avoid SUCl1 со пЛiсls , 

- fОПnLllаtiоп о[ Сl"itегjа [Qt, envil'ol1mentally s ust.а .il1эЫ е dеvеJ орmе пt iп а 

region, 

- J (J е пtiЛ са ti оп of l'еgiоп-wi(lе еП\' il'опmепt8l enllancement орроrtuпitiеs, 

- Id р, nti.г, сutiоl1 01' I'egional en vironmentaJ (Iata coUection progl'ammes to sllpP01'1 

development (Iecis ions and ЕЛ, 

- ЕХЮl1iпа liоп 01' polic)' aJtеl'Паli vеs апd il1 sLitulional elelllenls пееdеd [О " 

"chieving sustaiпаы�e dеvеlортепl iп [Ье j'egion, 

Il т~y I,e apPl'Opl'iale, [01' exampJe, [or Ihe Bank [о ontit l,t" kc а n iлiliaJ I'egional 

ЕА [01 tl1e pl'Oj ecl s pIoposecl unclel' Ihe Ballic 5еu En viJ:Onment Pl'ogIamme, 

Secto,.al Envirnnmental Assessrrumls 

50<:lol'a l ЕА , тау Ье used to examioe Ihe СШ11u!аlivе unpacts 01' mullipl e рюjеСIs 

р'аппесl in ll1e sаЛlе 5eclo,., They mау acldl'e5s sе \'е)'аll ю'gе Catego ,)' Л рюj ес ts 

togell,eJ' (eg, po\vel' planI5), 01' а пшпЬе,. 01' sn",lJ pгojec ts lnat та)' по ! "equil'e 

EAs il1dividltaUy, The pUl'pOSOS 01' secto"aI ЕЛs тау U1el'e[01,€ inclu,le: 
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- Rev ie\v оГ tlle е П\liгопrnСl1tш itnpact$ 01' :sec lol' iJlvesltJ1p.lt t а lt'еП18t i"'еs, eg 

expa n~ion or ехistiпg p()\vel' gе пеl'аliоп [acililies agaillst ('()пs I ПlсtiUI1 uI' 11е\\' 

[acililies, 

- Е"аluаtiоп ol' ll,e еn vi l'"пmеn l .J e[[ecls "r sec lo,' poli cy cl1anges (eg. 

implemenla li')I1 or ai ,' quaJily .t"nclaJ'd5), 

- АssеSSlnt'Ш l оС secto[' [eqlJi 'rements Сог envircll1mel1tall'ev ie" ', шili gа li ()Il 

tnеаsш'еs and mОl1iLогil1g рr·оgl·аlmпР.~. 

A~:-it':'islllenl оГ the capae ity оГ instilLl\ions 10 imр lеЛ1епt envirOl1mental fюl i сiеs 

аncl aetions, D.nclllle need [0 [' В I1)' illsliltllion(1 1 S!.J'е пgtll СJ1i пg. 

11 тау Ье app ,'op,'iate, [01' eXaJ'l1ple, [о .. а 5ес!",'.1 ЕЛ 10 l,е un,le'1<1ke'1 ur l3ank 

projeCIS 10 lac kJe ..; ,' pulJulion in II'e "SlIlpl1U1' T .. iangle ," 

ООСllIltе"I(,ЦОIt [ог t/te Projecl, Fi!e 

FOI' p"ojecl'S l'eqLli l'ing ~11\' il"Onme lll al a5.::;es~roenL. the ru!lo\ving dOCUt11en tRtion 

\V,U, t)'pi caUy. Ье req lli,'ed iл Ihe projecl l'ile, 

- Ео\,jюпmепlul SCI'een ing Merno,'ul1 clllnl ex pltlil1il1g tlle catego l'i z<l tion оС the 

p[oject d ш'jпg screenil1g. 

- Sс:орiпg RepOI'\ explaillillf!: Ihe п~s ull.S of [!1С SCopil1i4 process, 

- Тегт. о[ Не[еl'еnсе and Сопl,'ас t \\'ill, cOl1sLlllants о" oll,e,' expel'lS i[ 11,red 

dil'ecll)' Ьу lhe Bank, 

- Сору or ЕЛ or oUlptlts or pat'lial en,'u'ol1l1"" ',I ,,,1 Йl1aJУ5is, 

- Сору or Pmje.cl Sponso,.'s l'eSpO l1se 10 111e ЕА repol'l, il1cl udil1g detail s о[ '1О'" 

II,e Sролsо , ' willl'e5pond 10 l'есолunеndЙ l iоns made iл tl1e l'epo!'I, 

- SUmmal)' о[ II,e ЕЛ ог p".l't iaJ еЛ"iromnеnlа.1 al1alysi5 iп IЬе !nveslmenl 

Рюrоsаl, 

3.3.2 Erwi,'olllneHLnl АlШitill.g 

А genel'lll el1 virorullen tal audi l is, typi "aJl y, cOl1<lllcled \\' J, оп Рl'Oрег!)' is invol"e,1 

\vilh а t l'аl1Sflсtiоп (bougllt. sojd~ О г leHsed) 01' ,vherl а si te 11'iS ongoing opel'ation.s, 

Могс specu;" alldils тау Ье l'equil'ed if ра'1 iculal' еЛ\· il'опmеl1 tal ргоЫет. аге 
idenL ified CIUl'illg tlle g(' llt'I'alaucli t, In addition~ ongoing lnonitoJing and rOlltil1e 

е ll v iП>lш)(~ пtJ,.1 l.1udi\s та)' Ье а l'equil'crnen t о[ ап Agl'eernent, 

Tlle рш'роsе о( ал епv i ЮIШlепtа! auc\it is to jdel1tif'y "пу еп\' i гопmепtв. \ СОПС~П1S 

'VbiCfl тау Ье а РОlепlial Jiabili ly. eilhe,' lo 111e sponsOl' 01' 10 Ihe l3ank , 
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А Р/,J1(, г~'ll еГ l v i roпmепtа! 8LlClit (SОП1еlimеs coJJed а "PI1il. е 1 aud it" () I' "Р,'uрегt), 
Тгалs[е l ' au(lit") compl; ses а LЩII' оГ lпе silf'. suгvсу о[ si te с llаПн'..:tеt'istiе::s, J'evie\'{ 

оС ауаааЫе )'ecol'ds апи il1 te ,'\tie\vs \\Гith apPгop[;Ate реГSОI1Пе l . Еп vimпmеl1tt11 

audil s mеаsш'е O I)::)t~l'Va tioll s aga illsL а set о[ criteJ 'ia. USШl ll у сlП з uni t ргоtосоl. 

TI,c 13."k requil'e, 11,81 <l udil s ""е c0 l1dllcle,1 Ьу l.hi,'d parli ~s, such а' зп 

c ll\ljrOf1lJ1elllaJ C:O I1 :-\ uIШIlI . 10 moillliliГl objec li vi/ }', Gепеп}l епvi\'Qпmеl1 t аl эшlil S 

ЛОПll.IJ)' il1"olve Ol1e 10 1\\'0 da)'s оп sile and Acces, 10 bllildi.ngs аn,l av. ilable 

]"( · · (·опls. Allhe е псl оГ.ш 3LJ(Jil, ап ,lu(lit П ' IЮ[! is РJ'ерю'еd Gопtаiпiлg Gщlill t;:; , 

со п е lu siопs a nd П:~ СОll1mеп(IElI iOn5. 

1'1,e . udil гер()'1 ,vul Ье re"ie,ved ' ,у II,e El1vi,'ol1menlal Slruf 10 ,I е l ('гmil1е ал)' 

fш,tll fГ ill[ollnation геqu iгеmелts . II en\,jl"Ol1mental сопLдrn iпаliоп от lIпассерtаЫе 

(-'mi:"\siоlls/dis('IIi\t'~с~ ш'е su~pecled, fI тоге (Ic'lai letl епv il'оп mепlа1 iJ1\'CSl i ~a t io ll 

wiU need 10 "О conducled prior 10 ~'i"'ll Re,' ie,v 10 detel111ine II,e ех lепl о[ II,e 

ргоЫ е l11. Thj::,: t урiсэUу, iп\'оlvеs ol1- site illvesl igaljOJ1S ~ incltJding I Сlk.iлg sojJ 01' 

b'TULll1d"'atel' satnples to delel'Illil1e the ' уре ащ/ рш'smеlе l'S 01" c0l1lamil18lion. 

Projects Rеq"i,";Лfj' A"diJ,$ 

Pf'Ojec:ts ('equu·jog audits at'e i<lentiltccl dш'iпg lhe sC I'eellil1g рюсеss (Бее S~(;t i () n 

3.2). [11 SQme caSt' ~ а !'есе l11 е l1 v iГОllmеlltаl audit WiJJ lHJ ve IJcen сотпрlеtеd (ох the 

Pl'Ojecl SpolIsor and 'vi ll 118"е Ьее l1 suЬ,nilt o,l lu lhe l3алk ... Iong ,,,,11' 0111 0" 

рп:.' liшiI181'У iпfОПn ,l tiОll 011 IJl e pl'(JjeC:l. Upon п: \, i t:\v illg Ihe RHllil \"СРQl1 . the 

El1vil'onmelHaJ SLarr ГЩiУ Ье sаti:-;П('d Ulз t 110 fUI,thel' infопnаtiоп is п еС(-';!,;:-ii.nУ. ОХ it 

I1IUУ delel1ni ne Ihal mOl'e del"il ed iдГо,'таliол l1eeds 10 Ье galhel'ed al1d analysed, 

The. rrujecl SP0l150f sllOlI1,1 id еЛli[у available envi,'onmel1lal,'eco,'ds .I1<J 
jl'lfo l'll1ation dLlring '!,е PI'el iminaL)' Requ est [о}" i'UОl'Пlatiоп , 

Malw.ging аu ЕmJiГQnm.еll.tо,[ Audil, 

Undc[' Оl'd iп а гу с iГСUOlstaпсеs, lhe IЗаllk \vill по! Ье in,,'olvIX1 in tnапаgi пg aud its. 

TI1is "ill Ье Ihe l'espol1sibilily or 111e P,'oject SP0l1S0'" Upon requesl [ 1'(1)1 Ihe 

Pl'ojecl Sponsol', Ihe Bal1k 111,,)' a5sist \lol h sugge'ling compelenl audi lol'5 811(1 

rгоvidillg 1Ш atl dit pl'otocol Rl1d а херо!"! [оппа t, Jn ol'del'to \'e'1fy iп.fО l1ТlзtiОIl, Ule 

Bunk mfl)' choose 10 conduct il s 0\\1" Сll viГОIlПlеl1 tа\ 8udit , 

Оl1се the l1e,d [01' аn alld il has Ьеел ,Iеlепninеd, tl1e follo,vil1 g sleps шu,l Ье 

lake ll Ьу Il,e P ,'ojec l Sponsol'. 

Pre-A"dil, Activities ( ,'espoIIsibility о[ Project SpolI-';ОГ) 

S,",p J Scl1e,Iule Ih e uшli l, 

1Ъе alldil sllOLlld Ье con<iuclen ,шnе,' nOl'111 .. 1 cu",l ilion5 (ie, Iypical ,vork ing 

lюш'S and ope,'aliol1s) i{ po" il,le, 
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- 'IЪе sile о.ре,зlщ' sho.uld supply II'e па те, lelephone 8п(1 [ах nllПiI)el'5 о.Г ~,e 

si Le contac1 ~lI1(1 8ssisl \I! itll tra velad\, jce алd lоdgiщ;- l'еСUПlOlспdаtiопs. 

- The sile o.pc,'alo.l' shollld idenliJ'y " "у sile sa[ely issues "nd pro.,'ide pJUtecli ve 

eqllipmenl 0.1' c lolhing (sl"l'l-to.ed bOOlS, hal'clllats, elC) l'eqllil'ecl "I,en wo.l'kil1g 

оп site. 1l1Jol'mal.ion оп tl,e eovimnrnenta11egislation \'iitll \vhi ch the raciliLy 

l1lusl eo.mply sl10uld alsn Ь(' prOl'idecl, 

5tep 2 De[in" the p"l'amele,', 0.[ lhe эu(lil аll(l seJecl the alldit l е" l11 , 

- Оег,пе 11110 Р"I"П1еtеl" "г tl,(' 8udil (ge nel'a l enviro.Ilmellta1 aud il о" а speci[ic 

[OClIS оп с1 ра.ГliсulВI' <l1'еа) алсl \'nil e tеl'П1S 01' ге[еП-~l1се . 

- CO"ITael а Lhil'd-pal'ly <ludito,'iconsullan l IVho. is ~xpel'ieneed in llH'l)'pe 0.[ 

inclusl'), and coul1 l',), о.Е o.pel'alions, (5ее 5eclion 3,3,5) 

- D«:lcl'mine a\'s iltlbiliLy оГ audit (еаlt1 tШО \Ieri[y tш\tеJ a nd ассоmпюdаtiоп 

апапgе)))еJ)t.s. 

51,ер 3 Вl1е[ Ihe 811di l team 0.11 audil Pl'oto.co.l, 

- OeGne audit sehedu1e and assign [espo.rts;bllilies 10. ашlit leam meml)el" 

5el limes"ale for DucliL, ,I,'aft гермl "па г,паl ,'ерогl, 

- !delllify [egul ato.l)' геqui,'еmепt, 0.[ с tнгеп 1 [ac;lit y, 

5"1 а. priOl'ilies [01' "u(lilo.l'5 Iho.se р"гls о.Г II,e эuсl;1 ргоtо.со.l IV11;ch эт'е o.l' l1lOsl 

imрогtаасе to. Ih e Валk, 

- Dеtегmil1е t"esou гсе needs. 

COlld"ctillg tl"e Audit (responsibilil,y 0/ t!.ird-рю'tу ашдtо,'s) 

Step 4 Revielv backgl'Ound illf{)('malio.l1 , 

Hotd irtiLiaJ mectiJ1gs, oblajll cJesC" iption о[ opeJ"alions, location ап(1 s ite mар5 

and Ьгiеflу dеsс:гiЬе plll-pose of s ite \Iisit ап.d "documenlt-1Iion J"еqllll·еmепts. 

51 е!' 5 Inspec! tl1e si le, 

со IIHOU gl1 the Si le: , nOling in"o[mation 011 si te !пар. 

Take notes 00 Эl'еаs оГ special СОllеет (о focus 011 duгiпg the il1leJ·v ie\vs. 

Make fo.Jlo,v-uр toUl'5 о.Г speeiuc эте"s , as пееdеd, 

Step 6 Intep.:ie\\' регsоппеl апс! ,'e\·je \,/ ,·ecords. 

Call,el' Jala, enpi,.", оГ регmilS, апd геv i е" "ppгopriate геСОl'ds, 

- Соn.fiпп notes gat lle[cd dUl-iпg site tOU1". 

Step 7 Evaluate audil [ill,lings and ,'epo.l't fil1dings 10. Pl'Oject 5ponso.t'. 

OisclIss ргеlilПill81')' l'esuLts with Projeel 5ponso.t'. 

- Мее! Ivilh p1anl пшпаgеmеПl 10. cli scuss l'ep(lI'l апсl I'егuу iп[огrnаliОJl, 

Post-tlJU:lil (,'esponsibility о! tllird-parl)' auditors} 

5t"p 8 Draf1 " odill'epo.rl nnd submit 10. facility 10. уе "ау aCCU1'8cy a ll,i to. the 

p,'Oject 5po.nsOt' ilJld B"nk [01' со.l1lПJе пts, 
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5tep 9 [llco.l'po.rale cOnllllenls [!'От [acility, P,ojecl 5ро.IISШ' апа l3ank, 

51,ер 10 ]"ue г,l1эl,'еРОI'I, includillg executil'e 511111111al')', 10. P"oje<.:1 5ponso.l', 

Follo1V-'uр (respollsibility о[ P,'oject 5РQЩО,) 

5t"p 11 Deve lo.p and submjt МапаgеmеЛI Actio.n Plal1 that aclal'(~'~~s tl1e 

conclusion~ ал(l J'~commendations оС tЛе audil ,·epo,·t . Jпсludе time sсз.l еs 

[о.]' implell1enting с h"лgеs, TI, e Envi,'o.nmental Slaf[ ап(1 ТеаПl Leadel' I.ill 

disclIss tl10se issues П-1jsеd in tl1 e 8lldit l'epoIt tl1at Ileed а \Hittel1 plan. Lf 
сопtаmiПоtiоп is [ouncJ, а l1Iт·е detailed eJl\'iгonmental. in\'esljgaliol1 \vil\ 
Ье IequirerJ РI·iщ"tо .Final Revie\\I. 

5lep 12 J :;:ш~ f)rшJ I'ePO,·t, il1cJucJiJ1g executi\/e SUlПlПНI)'lо llank. 

51е!' 13 Al aPPl'OpJ; ate iПlегvа1s (llSUally allnllally), ргоduсе pr"~"'·Si; l'epo."ts 

,'elaling to 111 e iVlanageme"l Acl;o" Р1"п, 

Documentut;on [01' tl,e PJ'Ojec/ Fik 
1'I1e Pl'o.jecl File sllOuld h" ve а со.ру оГ tl1e [оUо.\viлg items аэsо.сi"lеd Ivitl1 ап 

environmentru audit : 

- ЕпviГОI1П1епtaJ SCIeerti ng i\'iеmогапсll1m sllО\\lЩ; ап aucJit is геqui,·еcJ. 

- Co.nlra"l lI'ilh со.пsu11""IS , if l,iгеJ Ьу 111 " 13алk, 

- Сор)' о[ auclil" epo.'1, с1"8Гl al1d final, 

- Со.ру o.f Pl'Oject 5po.nso. .... s l'es po.nse 1,0. the at,dit ceporl, il1cludill l( %lПagеmеПI 

Aclio.n Р1"" alld lime fйmеs [О!' imp1e,uenlalion, 

- Compleled el1eckJisl о[ enviгonmenla1 il1fОImмiоп, 

3,3,3 ProjectslVith No Apparent Ellvil'Onrnentall'1lJJlLct 

Ргоjесts wilb rю appcu"ent еп\'i ,-опmепtal impa...:l!j \','ill Ье clesisnated as "С" and 

HO~' рюjесts in t.l1e envi ,·onrnentaJ sc[eening p[OCeS5; in(Jicaling tlHlt 111ey do not 

!'еq l,jге ап ass(~s:-:lnelll ОС аn audiL. (,"'j пэпr.iа l [пtеппеdiаry РIоjеЮlS, whicll Ш'С а 

spe(;ial subset о!' these pl'Oj ее t<; , hal'e special iruollJlation l'equi,'en1ents as 

(Ii s.cussed in Seetion 3 ,3,4, 

Pl'ojects with по. appaтell l епviГОППlепlal impacl al'e nOl'malJy о[ tl1e follmving 

killds: 

- Educalion (except 5cl1001 consl,'ucliol1) 

- HealLh (excepl110.spi laJ c:onsll'Uclio.l1) 

- Nutгiliоп 

[n sliluliona1 de"elopmenl 

Technical assistance 

Gепешt sel'vice sectoL" t1ctivities 
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TI,e Bank's app,'oach [ О IJrcse pгojects is 10 revie,,' Ilre rn "",'efull)' and , \Vl1 ere 

appl'opr'iale, [ О inclu(lp posiLivc еп\'il'О I1П1епlаl соmРОI\(·П!S . 

Procedures /or НаmШlIg P"ojec Is шill, No Appnrent Euv;,.o"menlal 

Impact s 

- 5<:гeening: АI 5C I'e(:llj ll~, the Еп v iЮI1ПJ(" lIlаl Starr :-;!lOlrld рп~sе)) t in the 

ЕI1\!iГОllПlепtаl St: l'ee ning МеПlОПН1сlIJm 811 е х рklllэtiОll о Г \\,I,y Ihe p,'oj ec t is 

categOllzc(1 а:" t:~ll:g(l('}' "с" аncl "О", 

\,' I,el'e apPl'Opl'ia te, tl1(~ Еп v i юmпепtаl StаП mау SIJggest I .шilcliпg 

en Vtl'Ol1lНel1ta} сопsi ll е l'ыi опs into а рюjес t 10 еп!нш се tlle pгujec t \vit ll little 

О]' (1О сl ес; ге.8sе in effi e: iency. FOI' (!'x1:l l1lple , tlle Епvi l'Oпmепtаl 5tHI'" miglll 

suggf,:-; L 10 the Теат Leade[ rhaL 811 t:п, ... irОП.D1е l1tal componeJlt woutd enlblJlce 

ап e(lucal ion Pl.'ojC(.;I. Guidалсе оп iП (;О I}ЮПlling еп\, jIОI1111 е пtа.! issoes j nlo 

tес l,пiса l assis tallC:c pmjec!f' is ~iH':n in FigLlI'e 3- 2. 

- Iпitial Re\'ie\\' : At lпitjаl Re,'ie\\'~ mеlПl}е l"S of the ОреГаtiОIlS COl11mitl ee тау 

ask [or' c l'.lJ'ifi l.:fl tioJl as Lo ''Ihy й pt'oject Ilas Ье. "11 cat egO]'iZEC] аБ Ilot П:~ЧUll'jng 

ин aS~t...'5'S Jl1~I1t or 8tl(lil. 

- Fil1.1 Rev ie\V: At Final Re\'ie,,', Il,e Ope"a lions CommiHee , houlcl eSlabIisl, if 

tlle:!'f' .:не any l'C<:lSOr:lS \vhy а рюjесt s lюul<.lI18 \'е its CI:H l~~o ri za li o l1 сlыпgе(l , 

SlICI, as \\'lle L'C еп vjЮlll11е ntа! issl1es IH:lve ш' i sеn Sil 'lCC ~r:t'(:'(~ llil1g \\'а5 donf. , 

- E\'allla[ion: The Ргоjесt EvaJUdlio l1 Rерогl SllOUlcl d,'aw all('r rLion to апу 

un[QJ'eseel1 еп \' iГОJlПlе!"llaJ i S ~ l1 es \vl1 ic~1 ~Iavf' Ш' i :-;~ rt d ш' il lg II,e i l1lрlеmеп tаt iОIl 

or tlle pmjf'c l , 111 sucll cas t:s, tl1e Еп v il'OПП1епtаl E\llllLlal iun .\'IеmоrапduПl will 

tlt~:-;( : I ' ilн' IIJ(; pmj{ '(:I ':,-; ll]lrO\'(~."; (' ('11 en\,iгonme llt a ! pl·oыI11s, ' uele otlille ir 

тniti~[lljon aclion m<l ~· n f' \·(~ ]'t~le!e~~ Ье t;1k(';1\ anJ il1 \t'f'tigate th e L'eaSOI1S \V ll )' 

envil'OrlJnental issues \Ve l'e 110t itientiri tcJ. TI1e B[lI1k \\'ill re\lie \\' its рmсеdш'еs 

(О avoid Г utUl'e оссuпеllсеs, 

Docltllum!s /0" 11/.1' Projecl Fil.e 

- Envimnmcl1lUI SCl'eel1 ing MernOIannUm: Tlus SllOUkl ргеsепl [11C ,'ea.sons ,,11 Y а 

рюjеС I ,\'a~ s~,:~,'n ~гI illto tl1e "С'шк\ ;,он cfl tegol' ies ащ\ (Jj .";(; II ,";~ апу potentia.1 

Гог incOt-роrаtiпg posi ti\'p. (' 11 \ i1'Оnrnепt .:J. l сопsidргаtiопs, if аРРЮРl'i utе, 

- Еп\,il"Oпшепtаl Re\, je\\' МеПlО)'з пdum: TI1i5 s lюuld cli sc u"S.a ап у uпfOl·f:>1iе l-: П 

e l1\'il·01lJll~llt al iss\.I es which \м уе ~lJj:;el l ~ ince [лit iа] Review, 

- Еnviюпmепt.п. l Е\Jэluаt iОIl M eI11oL'Hndum: Thi~ \\,i 111'€\, ie\\1 йlе pl'oject's 

en\ljl'Onmellla] impact ut pt"oject <.;omplet ion, 
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Figure 3-2: Incorporating Environmental Issues 
into Technical Assistance Projects 

General technical assistance 

Hp\,ic\'t, 111." оlф:~('li\lеs а тl (~XI)f~c te(j Ul1tP\Jts оС eac l1 pmj eel. 1J1lгщlш:(-: 

(~ п\'il'ОIlJn е l.lt.аl aspe(:t ::;~ \\,I'€I'e pos~ible ащ.1 (JppJ"Oprialf'~ . 

Technical assistance Ьу type of target institution 

Plallt. i/1(Jbl.~/ry о/' i"dusl.ria! пл(}сiаl.iVIl 

)<.I r. пtil 'у 11~~t е ll\\ il'Ul1m~111Illапаgешеlll РЛ.lеli('(-~s 1..I11.11·(~ gtII H t O I'Y eompli ~I[H :(' . 

(;m;епunепl, 

Л ss ist ,,' iI11 r. 11\, il'О l1mепt polic)' de\/e lopmelll. 

711" риШе 

).Iн~ lшlе еrlШ'аl'i оп [l llt!II'ain illp;. 

Types of Technical Asslstance Projects 

Training 

/Иапаgегs 

Iпс lшlс СIНJ iJОlll1lепtа! poli<;y. llC::-if ПlfJП.:1 gс-mlР. ГII J1ГШ,'liС'еs , 

IИJгkегs 

Il.lelL\(l~ f:'1I\' il'f)l1l11 епLа l РI'Щ;I·аПЩ1 СS. p l·oee(ltlTc::i. ,тсl \\'ol'ker l1caltl1 (Jщl 

sa(t:.ly is:,ш еs. 

Te"'",;calo/a]I 

Il1elllcle еn virОll lllспlн! ~IДlнjапls 0(' РП1(: ll (:f., е lJvil·ОI1Пlеlltal COll tl 'OJs, !)est 

IШ..lлаgсmеllt рп:ас liсе:-; alHI,'e:glllaIQT)"'" {:ompli ~1 n(': e, 

71", jJllblic 
iш~ ltltlе ~(II1 (:atiol1 [1.11(1 а\\'аг€пеs~ or eJl\' il'Ollnl~llI,,1 i ~:jll(':S ап cl ('(НlС(~I-11~, 

Illllstralc ,,'illl ca~e slшliеs о Г iп(IUSIГ) illiliClti\'(~" ill е ll vi ГОI1I1l~пlаl 

(~nlннн.'еm(-':нl ('111<1 ргоЫеm i.1П~аs. 
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Figure 3-2, continued 

Feaslbility Studies 

Policy Development and Planning 

Pvlic)' 

l)e\1f': lor f:пviЮlнnепtаl roli ciet' оп r.ol"ro)'ale СОВllllitШР,1I1 10 1 11~: erl\' irOllmel1l. 

Programmillg 

lJ1tcgr'(:}te Сll\, iГОIlJПСlllаl соmРОПСl1t s!рюjС(:ls into РI'оgrаllll'п еs. (eg. Сог cllergy 
СОl1sспгаtiОIl, роlIнtiоп рr'р' \'е lltiоп , \\'as te ПliJliшi ~ш(jоп, J"Ct.:YCJillg). 

Planning 

1l1cOl'pOl'ate el1\,ir-о!lIпепtаl aspecls into plalls. 

Institutional Development 

S'(~LT reSOllrc(~ deue/opmenl 

Еlн' i"Оl1lllепL<J! а\\fаП~ ll еs~ I п.lirli,ч; . 

PolicJ (levelopmctll 

COl1si(lcr' 0ppol'tuniti es [01' (It>\'e lopinl'; <111 еll\·imlllПспlаl poJic)' fOl' I}I(" 
iпstilLlliоп. 

MrmagemCnl. 0/ i,~rormaJio!l 
Rе\'iеж еll\, jЮllmеlltuJ ill[ОrJ1шliОI1 re C/l1iIelllel1ls ашl rle~(1 [01' ac(;es~ (о 

Сll\iiШПlnСlltа] illfоппutiОIl cCl1trcs. 

/П5!. i"UliОflаl S!ГlLсlu,.е 

CO!lsi{lt-:r" Ilet-:(! (/Я 11igll-lt:\·e! po~itioll lor' cll\'iгorlll1erlli:!1 sLll[[ ill (:огрОI'<1L(' 
:;Ll"uсtuп~, шн.lIIСNllог Шl ~1I\'il'Ol1mClllal ПНlI1аgсг fuci:!1 poilll. 

Technology Transfer 

Il!Sti/lltiorшl tecll1loloiJ)' lгаn.уег 

' l'шiпiПF; оп еп\' iЮI1IlН:mtLJI iSblles . 

/"iпаflСi(l-l tесJil/о/оgу lrll Jl~Ier 

Тпtil1iпg оп iltСOl'рошlil1g eJI, .. imJlIlH~ J1ta! (;Оllsi(lеПltiоп~ into proje('Ii"., 
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3.3.4 Finаnсш/ Intепnedш,гу PrQjects 

Financia! Iпtеrтеdiш)' ргоjес ls (FI pl"ojects) ше PJ'ojccts "heye the Bank invests 

in financial institutions (often vепtш'еs bet\veen \vestel'n апсl ne\vl)' pt'jvatised 

cenll'al апсl eaSle)11 Еш'ореап banks) ,,·hich ол-lелd 10 bOlTo,,'el'S, fI ;nvestment 

is used Ьу the Bal1k as а means оС in clil'ectly final1cing small and mediull1-scale 

орешtiопs ,,·hich Ю'е too small Сос lhe Bank 10 fUl1d directly, 

FI pl'Ojects al'e defin c,1 i" th e sCl'ee"il1g Рl'OсеББ аБ а spec;a! case, lI'hile they clo 

110t need а specj uc <J s~cssrnent о,· auclit , tllere ;не spec ial in[OJ'mation 

l"еq uj(·е П1епts . 

The F:uюреаl1 l3ank 's F;nvil'onrnental Managemel1l polic)' 5talemenl slales: 

WI,en lh,e Bank chann.els its assi-'ilan.ce thгоugh а строгаlе огjinапсiаl 

inlегmеdiш,)" staruiшd, an.d ргосеduг'еs шill ПRеd 10 Ье appliedlor each, та)ог 

SUb-рl·оjесt. For tll.is I"eason, lh,e Вап.k will assess the O'~'eгall еnuiгоnmenlаl 

pe'formJJ,llJ;e and capabilities 01 thc sропsогing огgаnizatwn t.o cal'ry оu! 111C 

cn'uiгonmeraal I'еviеш o/pl'Ojecl5. '" Т/и Bank '/.uill геquiге IJ/.a/. en'/}i,.onmenlal 
qtшlitу levels similш to i~, О1ип Ье applied in сщеs 01 associated kruiing, 

financial iпtеПllеd iз[), рюjt:сt~ I.JI'( : not, t)'picaHy; рюjесt5 \\' Itll а diл :с l 

e ll v iгonrnent.a t irnpa.ct. Fjnan<;jal ill StltutiollS~ 11O\,'e\'el'~ Lend 'попеу al,d Ьесоmе 

equity hоLdегs ill companit:s 11, <11 do ha ve di.'ect епviЮllrllе.вt.эl impi:lcts. It is vitaJ 

thal Ihe Bank ha5 a5su,..l1ces Ihal Final1cial Il1lеrmеdiш' i еs регfоt'т due dil igence 

iлvеstigаtiопs оп tlle poten.tial епviюпmепtа] concems ussociated \vith eac h 

tГUIl:-iасtiОll, and IIMt t'lley J'equil'e tlle ultimate Ьопо\\'егs 10 pl'Ovide th e [1 \"iI11 

appl'Opliate епviюпmеntаl jnfot'lnation (eg ап audit 01' assessment). 

Procedures /01' /ncolporating Еnviпщ.m,епtаl AspeCIS into Fl Projects 

ЕI1I·iгоптепtаl aspecls оС Financia! IПlепnеdjагу pIojecls shou!d Ье consid e l'ecl 

and communicaled 10 P!'oject SP0I1S0l'S еаг!у in the !ife of а pl'ojecl, Diffel'ent 

types о[ enviгonmental in[oJ'ma tion тау Ье l'еqLliгеd [01' il1C01'pOI'aliol1 il'1 the 

Projecl Fi!e. The follO\ving рюсесlurс, "1IOu!d Ье follo"ed 10 ensu" e Ihat the 

е п v iюптеПlal aspects пС рюjесts "iU Ье considered Ьу Лs, 

1, ТЬе Теат LeadcI shoul,l estabIish Ihe Iypes оГ projecl5 lhallhe П inlends 10 

fUlld and disc uss ho'v il \vi ll Ьап,Не РОlелtiа! епvjголmепtаl concerns, The 

h.iStOlY of the Л lI'ith !'cl(i!Id tu епvirОП11lспtаl Iesponsibl lily should Ье 

аsсеrlаiпеd, The likely el1l,i rol1tllental l'esponsibil;ly of th e ullimale Ьопо'vеl'S 

sl1Oul,1 Ье establi slled, 

2, А сору of 111e FI's cnvit'omnenta! po!ic)' and РIосесlш'еs sl1Ou!,1 Ье ol)tainecl, if 

avai!abIe, 

3, The Enviгonmenlal Staff SllOl1ld e,'a!ual" 11 .. , adequac)' оС Ih e Л's ].>Oli Cj' and 

procedu,'es and compa t'e 11""11 ,vith lhe Bank's polic)' and pl'OCeCIUIes, 
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4. lf по environmenta! policies and Рl'Oсеdш'еs have Ьееп de\'eloped Ьу ,l1 е П, о" 

i[ the FI's рrосеdш'еs [ail 'о тее! the Bank's "equi)'ements 8S outlined in this 

document, tl,en Ihe Bank "i1I"equi"e tl1e FI 'о adopt р)'осеdШ'еs \vhich о)'е 

ассерtэЫе. These procedures \vill Ье consislent \vith tl,e Bonk's о\vn 

procedures. 

5. The Теат Leade,' should тее! ,vith Envi"onmental Still[ and repJ'esent"ti\'es о[ 

the Office о[ the Gene)'aJ Counse! 'о discuss the .ssш'апсеs [I'Offi the П, the 

imp!icatio"s [о,· the Bonk , and the \vo"ding о[ Ihe Ag)'eemenls 10 incorpo"ate 

environmental consideral.ions. 

6. The Теат Leader shou ld [inH]ize the \vording о[ Agreements \yill, II,e O[fice о[ 

Ihe Gene ... l COllnse! оncl send the Ellyi,'onmentaJ Still[ the clauses Ihnt l,а\'е 

Ьееп inserted 'о deal with е п vi rОП!Тlеп t, ,1 issues. 

GuШ<шсе [ог FI Lenditl{5 P"ojects 

lmрщаtioщ [01' t/M Bank 

En vi)'on mental impacls о[ Fl projects haye tl1e potenliaJ 10 jmpact оп the Bank in 

seve .. "1 "ауо, dependillg оп the 'уре о[ tl'8nsaction (lending, equity sh8I'es), the 

lеуе! о[ .. eguJ8tions in а COUlltry and the en\' il'onmenta] recoId о[ ,11е П. 

IГ the Bank's юlе is that о[ в lende,', II'e n the FI's lending рюсеdU"еs should Ье 

sc.'eened 'о епsше Ihallhe fI \\'ill tBke Ihe оате pl'ecautions as 111e Bank ,v hen 

assess'"g the еп\'iюпmепtаl impacts о[ а pl'oject it тау finance. Whe.'e the Bank 

is" lellder, it retains the ,'ighl 10 \\' ithd"aw [I'om апу SUЬ-р1'оjесt ",I"el'e the .. e al'e 

inadequate assul'anees оп envi"onmelltal сопsidегаliопs. TI,el'e[o" e ll,e Bank has " 

s trong епviюпmепtаllеvе"agе in tl,ese CBses. 

V;' hen Ihe Bank becomes в п eguity holder [п ап П , it Ьесотео, in p.inciple, то .. е 

liable [о .. environmental damage than "hen acting as в lencle,·. АООUl'апсео tl1Bt 

the FI is епvi[(ютепtаllу "esponsible musl Ье looked аl ca .. e[uHy and еуе.)' 

precaution must Ье taken 10 p .. otect the Bank [I'от becoming involved in 

environmentally-damaging projects . 

When the Bank Ьесотео ап equ ity 1101de\' in оп П, it does по! nece"a\'ily 1,ауе 

the po,,'e .. lo veto впу p"oject a nd so it 1,ао less leverage Ih"n when il is а lendel'. 

Guшаnсе !ог Des~"""i"{5 Agreements 
As indicaled аЬоуе, in cases ,,'h el'e the FI has по acceptabJe ellyi,-onlllental 

р,'осеdШ'еs, lhe Bank ,vill"equi,'e the FJ 'о develop ргосеduгеs thal al'e consistent 

Ivith those outlined in this doc ume nt. 

In practice, IJlis invo!ves: 

- Неquiгillg tllat ,Ье F! deve]op вп adequate SCl'eening Рюсесlurе so that it сап 

sc .. een рюjесts 'о detem1ine the 'уре о[ envi,'Onmental illfo.'mation ,·eqlli .. ed. 
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Thus, i[ the sub-projecls а"е likely 10 .. equi,'e оп enviJ'OnmentaJ assessment о,· 

"udit, the оате in[o .. mation \\'ill Ье requi,'ed а. \vould Ье "equired Ьу the Bank 

[о .. а simila)' pl'OjecI. 

- Requi,'il\g that the Fl !М' odequate p,·ocedu .. es [or ЕП\'i .. оптепtа.! Revie\v о[ 

enviгonmental iпfОlmзtiоп identified in tl1e sCl'eening рюсеss. 

- Requiring that II'e findings о[ tl,is Envi"onmental Revie\v а"е t"ken inlo 

account in Ihe p .. ojec t appJ'OyaJ. 

- Requi,'ing the FI 'о haye рrосеdШ'еs [о" inco.pora ting апу еПl,i .-оптепtаl 

components into Agt'eements ,vith bOlТo\vero. 

- Requi .. ing tl,al the FJ monito,'S and eya.luates projecls ["от ап envil'Onmental 

pel"Spective. 

Guшаnсе [01' App,.aisiпg lщtilutionаl Capacity 

Figure 3-.3 is а checklist tlMt gives guidance [о" 1'еат Leaders and tl1e 

Епуiюптепtal SlafГ in assessing Ihe capac ity о[ Fls 'о тее! tllei.· en\'il'Onmental 

responsibl I ities. 

How а,е Bank са" ass~t FIs i" m.ееtiщ; tl'eir E"viranmental 
Requirenl.€llts 

1'he aim о[ П investment Ьу the Bank is 'о РJ'OIЛоtе lhe financ ing о[ smal] and 

medium-scale ope .. alions ,vhicl, ,vollld othe"vise I,е 'оо отаН [о, · direct Bank 

[inancing. lп meeling this aim, the Bank is В 'VЮ'е о[ the need 10 avoid placing 

sl,ict Рl'осеdш·а.! I'equi.'ements оп Пs. Iп particular, i[ the cost оГ meelillg tl1e 

Bank's en\'ironmenta.l "equi"eme nts 1уе1'е а significant pel'centage оГ the s ize о[ tlю 

10ап sought, the project \vill по! p .. oceed, This needs 'о Ье balanced \vith the need 

'о maintai" tl1e Bank's high env ironmenta.l stапdапIs tll!'ollgho'ut its activities. 

1'1,e Bank тау, В! the ,'equest о[ tl'e FI, p"ovide assista"ce о[ II,e [ollolving kinds : 

- Identi[ying сараЫе !осаl consuJtants 

- InstitutioТla! strengthening. 

DаСlю",ntаtion [аг Project File 

Environmental documenlalion [or Ihe PJ'Oject File [о\' FI projects ,viU consisl о[ ап 

ЕПI'i rоптепta.l Screening MemOJ'ondum, а Final Review Memo"andum, a nd the 

еп,'iгопmепtаl clauses ill the Ag,·eements. 1'he Bank тау .. equil'e 'о see а сору о[ 

the Fl's Environmenlal Revi elv о[ а p"oject p"iOl' 'о the П ente"ing into а 
transactjon. 
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Figure 3-3: Environmental Aspects of Financial Intermediary Projects* 

The fоllо,,,' iпg f'actOl's shou1d Ье taken into account il1 аРРI'з i ::; iпg tlle capacit), о[ 

Fillащ: iа[ [rllСI'Пlеdiш:i еs to шееt aH~ Rапk's епvjrО1llпеlltаll·еqllil·еm~Jlts. 

tl1e !; tatll:-i оГ Шttiопаl е l1\, il'опшепtаJ lеgislаtiоп 811(1 п~р;ulаtiОЩi 811n the 

,'ес.ог(1 о[ (:ошрliапсе; 

tlH: ~tutllS ~Г lI<-1liолаl, ('еg.iОПёll Ol'loea! rеgtllаtiош; юнl рl'Oсеciuге~ I'е lе\'апt 

to the pmject (eg, fl1eilities s itiпg. polltlt81.lt diSС'Шl"g(~ liJnj( ~, pe,'lormallce 

stШl(I"1L"ds, СOl1 51l'u<: tiоп arHI opeHHillg репnits <:1псlliсеmк:s, l)tlildi'Ч;: аn<l 

рlЭ.l1пiпg co(les, el"O~iol1 СОПlюI5, nlOniloril1g рrogl'шшпев, (~\(;,); 

Llle existel1ce 01" g()\'е I"l1111(~ пt нgеlюiеs \\'itll l'еsропs iЫlitiсs fOI' еП\/ iJ'O!lшеlltаl 

a~SC5smcnt Рl"Cрш'аtiОI1 эщi!IIТ ('e\'ie,\' 811а f'OI" a(lmilli sl l'a tiol1 of 

еll\·· iПНШII.: Il L.н ! ,.ep;lIlation~ О'" fш]{:Liоm;; 

tJle existiog ctlptlbilili e8 оГ tlle FJ 10 ~с,.ееп sub-projeets, lie"elop t еПl1S оГ 

J"(.~ferell(:e fo!" usseSSll1ents, }'e\,ie\\' а:-;:-;(-~:-;:-;шелts аШ!lllOllitш' il11рl еrп~lI tаtiorl 

о[ ass(-:s~lllt~llt !"eC Oll1l11eIН l a liolls; 

the a(lvisal,i lity ()f· ( I е ,' еlорiпg ,,, сЬ eap"city Г",· tl,e ~'I (ill IC,.,,,, оС ils 

priIIH:II)' mi!o;~iol1 , ге::iОUП":СS 10 altraet (]I}(I !"elaill (luuliflc<1 st<.lJf, \\'Оl'klош.ll·ог 

th~ unit, (Iеgп~е 01" inte l"t..:~ t ill l1tt\,jllg 5ueh capaeity 311(1 existcnt:e of 

alternatives sLIt:h as (luаliПcd consLlltil1J?; fil1ns ашl Щ~t1псiеs о( locu l 

~overlllllelll); 

tlle capaciL)' 01' tlltilllate !ЮIто\\'е l':='; 10 сош.ltlсl assessments 01' otllt~l" sludies; 

'!H~ avuilaJJilty else\vl)(~,.e il1 the еоullLг)' о[ cxpel"lise ill еП\,iЮI1Л1епlа! 

I'e\'ie\\', (eg, соmшltiпg fiП11S , .поп-gU \' (-~ПIЛ1t:lltаl ol"f!;<lllisatioIlS, асж~еП1iс шнJ 

l'еsеё:lгсll il1stiltlliопs, НО\'~Пll1ttшt agellcies); 

the I"ес:опl 01' Bal1k (,~.xpe l·iel1et> \\'ith еп-\' iп)ПшелLаl i~S tl es ill Pl"ojcc:ts ill SЗПlf" 

countl'Y 01' seclor; атl 

Llle ргоjес t secto," аПfllikеl }' ~шl)- I)I'оjес t е llВП-1сlеl'istit;s (ie, 11ighe!" I'isk 

cal egor'ies \\: i.lll·еЧLliп~ ll]()П'~ ~ r]\· il'Onl11 e l1lal capabllty), 
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3,3,5 с .. Шаn.се [о,' Мапавiлg COnS/tltants 

ТЬе Bank mау give assistance to Pl'Oj ect Sponsol's, оп [equest, in se!ecting and 

managing еп \'iгопmеn-Lal сопsultапts in the рL"ерагаtiоп оГ EAs, limited 

е пviгопmепtаl analyses ог еп\'il'Oпmепtаl audits. 

Sеlесtuц; Соltiшltаnts 

ТЬе Bank Ьа, а policy оС encoul"aging Ih.e use оС 10с.1 сопsultапts"s Га,· as 

possible оп the execution оГ епvjl'Oпmепtаl sttlclies, eitllel' as sole consultants О[ in 

cOlla bo,·. lion .. itl1 inteгnalio'1a1 сопsull"пts. TI1is policy aims 10 build up tlle 

capac ity ancl expe,· ience оС loca! consullanls, 8n(1 тау Ьесоmе ап impo11ant 

tecl1l1010gy t,·a ns fe ,· element in tl1e pl'Oject. 

ТЬе Bank сап pro,'ide assistance 10 P..aject Sponsors in idenlifying [оса! ог 

intemational СОПSl,I I.апts. TI,e Envi..anmental Staff has estabIished а 

compllterized dalabase "!lich enables searching оп geogl'aphical areas оС 

expel·tise, expeliene:e of еП\'il"Oпmепtаl assessmen t and technical expel"tise 1)), 

categol)' useful [01' еl1vil"Oпmепtа! assessment (eg, in ait·, ""fltег, \vaste, ecology). 

FOI· example, СОГ 8П ЕЛ оС а coal-fired ро"ег sla lion in the CSFR, Ihe database 

could Ье intel.,.ogaled to рпх1l1се а Jisl оС consu]lanlS ,vith ЕЛ s kills, expe,·ience in 

Ihe CSF'R and speci[,c ехре6епсе in ai,· qualil y analysis, 

Ап ЕА is " suaBy а majo,· stlldy Сос "тсЬ Temls оС Refecence need 10 Ье p,·epaced 

and, if app..ap,·iate, sent lo а nUlnbeг оС shoct-listecl consu!lant s. ТЬе SllOct-listеd 

consultants shouJd Ье inviled io sll l,mit detailed financial and tec!1I1ica) p..aposaJs 

"'тсЬ should Ье evaluated, ТЬе Bank сап assist Pгoject Sponsocs in the 

evaluation оС ршроsаls if cequested. 

1" the case оС e,1\'iгonme nlal auclils, Temls ofRefel·ence Гы the aud it should Ье 

sent to ,еуе,·а! оС Ihe I1lOst qualified consullants and pLUposals Сог undeelaking Ille 

audil SllOUld Ье cequested '.ithin а specific lime [гате, lf cequesleJ, Ihe 

En"ilUnmenlal 51аСС оС Ihe Dank сап I'elp dшfl Tecm s оС Refe,·ence, and provide 

audiling PIolocol ancllhe Bank's s tапdа,·J fo,mat guideline fOl· the audil cepo,t, 

МUIIЩJU.g СОllsШtаrns 

ТЬе Dank \Vill not no,·maU y pJay а ,'Ole in managing consullanls: lhis will Ье the 

,·esponsibility оГ tl1e Pxoject Sponsol·, Но,.еуег, the Bank тау ,.ish to ('ece ive 

iпtе,'iш ,·ерогts ЬеСоге the Сшl ЕЛ is completed, and оп ('evie\\,i"g these ('epO,.ls the 

Dank тау ,.eqlli .. e tl1e P[Oject Sponsor to lake actions in managing the consu llanls 

10 address paxticular issues the Bank feels 3l'e по! соvегеd adequately. 

1;I1hen the Bank ,·eceives ап аssе,sшепl о .. audil repo,'t, Ihe ,.ерогt s hould Ье 

revie,.ed as "ооп as possibIe Ьу Ihe Епv iголmе Пlаl Staff and qllestions ог 

cummenls sholllcl Ье p,·omptly ,·elumed 10 tlle Pl'Oject 5ропsог, Upon ,·ecei,' ing the 

Bank's comments оп Ihe ['eport , Ille P,'oject SponsOl· should ('evie,. the ,·ерогl's 
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Figure З-З: Environmental Aspects of Financial Intermediary Projects* 

T)le Гоllо\\,jлg factOl1:' shou](1 Ье taken intu НССОllпt in apprnisil1g the carl.l.cil,y оГ 

I;'jщшсiаl Inkl'Il1~(jjaJ'ics to шееL tlle Вапk's еп\' iхопшеl1 t,811·С(ltlil'f~.шепt 1:l. 

l1H~ ~taLus оГ IшtiОJlаl Н:Чl1il'Сl11епt f.i [01' епviЮl1ll1е l1tu) I'e"je\\'; 

tllt~ stntlls of шtliомl Р Il\' iП)lll\lt~пtal Legislutiul1 ипс! t'сgШutiОJ1S alld tl1e 

ге.(;Ulтl of еошрl.iапсе; 

LI1C staltl~ (~f паtiопаl , геgiОl1иl ог loca l " ~glll a liol1s alнl ргосеdш'еs I'еj~vшн 

lo 11", pl'Ojecl (e~. (,}cililies s ilillg, poll"lulll tli ,;c l,",'g~ lil1lil,. pc}i(>!'mallce 

gt,tпtlнгt!s, сопst ПlсtiОll ан«( opeI81-iпg реппits und li (;e rt~es. uuildi"g аl)еl 

рlШlпiпg ~Ot:le:-; . еГОfiiоп 4.:on l\"Ols, mOllitoril1g pr-ogП"lIпmеs, etc,); 

tlle ехislелсе ur gО\'~Пllпепl ag:encies ,,'it"11 I'espollsjbilities [or еП";J'ол.mепtаl 

аssеSSlllепt rl'e~~Halioll НJld/ш' п~ viе,\, иl'Нl [Ol' acJrнillisll'atioIl of' 

~,l\, i.'olllllelllal п~glllutjuщ; 01' Гшюtiопs; 

l!,e existing cap"bi!ilies о[ ll,,, Icllo ''' }'С"'' sub-рJ'OjссlS, develor ' е('m:; "f 

I'еfен~псе ro" tl::;.sessment:-;. , I'e\'ift\\, as~e~:;m{~nL:; ал(! пн)Uilог ilЛрlt~ lJlспl[lliОI1 

оС ёlssеssmепl l'ecorn.mel1datio ll ~; 

ll", ",I"is"I)i'lilv 01' (Icvelopi,,~ ,"cl, capae il)' I"o,'lhf, 1;1 (itl ["\'т. 01' ils 

!Jl'iПШI"У missiol1, ,'еSОttп:еs 10 atl,'acI HIICI J'etain Чt,Ii:lliПе(1 ~Iаlт, '\'Ol-klожl fOl' 

the HlliL, сlеgгсе о[ il1teresl ill 11 iH'j l1 g :;UCtl capaeity аncl ~xistellee of 

шtешаLj\'е:; i'шеh ru:; С(lшlifiесl COI1SllJlinH ИПl1S allu agencies оГ 1осн! 

gо,'еГIlПJеlll) ; 

tl1e capaeil)' or ullit1lHte lю!То\"с ,'s. 10 {:oll(lllct assessmellts ог oLl1el' SLtl(lies; 

Ille зvаilаЫltу ~lse\\fIH~ re in tlte f:ОШН,,), 01' expel,tise ill епviroпmеl1tаl 

I'~v i e\\', (~g. (:omНllting flГI11~. ~lОll-g()vе l' ППl~пt<.l1 orgаlli~аliопs. аешlеllliс ашi 

l'esecHcll inslitotions, gо\'еrll I1lСП\ agencies); 

,Ile [(~col'(I ' о! ' Bal1k expe,'ietн:e \\·jtll ~IНt il"Ul1Пlепtаl i.s~ш~ ill pmjec:t-s ir. t'щне 

(;О\lпl.'у от sector; lШU 

tl1e proj(~<:t :;t;<:10I' шнllikе l у stJ l}-рн)jесt сhашеtеl'i:-ttiсs (ie~ I1ighe.' .'isk 

с81еgогi r.:; ,,'i Jl ,'еЧl,ir'е ll1ul'\': еп\· jrОПlпеl1lul capabllty), 

8.8.5 GniШшсеjог MUllugillg Consul!an!s 
The Ba.nk l11ау give assisLnl1cc lu I'l"Ojecl Sропsоrs, 00 1'cquesl, iп selecling апd 

managing еl1viсопmf;Cl1аl consu]tants in t]le pr-ераJ'аtiоl1 of EAs! limited 
еl1\' imпmепta.l 8пзlуsеs 01' еПVlгопmепtaJ alldits. 

Selecting CQfl.SIlI,ant.<; 

The Вапк h." • polic~' of encoUl'a~ing Ihe use of' 10са! СОПБLl!lапls аБ [а,' а. 

po:-:sible оп tl1e ехеСlItiоп оГ еl1viюпmепtаl studies, eithel' as sole constlltants 01' in 

co!'.I'O}·alion I<ill, iпlеmаliопal сопsullаПlБ, This policy aims 10 bui!d ор Ihe 

capacilv "nd expe }'iellce of [оса! СОП5ullапl., and тау Ьесоте аn impo .. lanl 

tесllПоl0gy lJ'a nsfe .. e leme nl iп Ihe p .. oject, 

The Bank Сап pt'Ovide assislance 10 l'юjеСl Sропsог" in idenluying ' оса! 0<' 

inle,-nа tiопаJ сопsuJtaлls, TI,e Епvit'OпmепlaJ SI"ff has eslBbIi.hed а 

compltlerized dalabBse ,,·hicl, enBbles sea. .. ching оп geogJ'aphical at{:us оЕ 

expertJse, expe,'iellce оГ еп v iгопmепtаJ as~es:-;ment and techni~al expet't.ise hy 
t:ategol'Y useful [о)" environmentaJ assessment (e~. iл ai.', \valer, \va.ste. ecology), 

Го}' ехв тр!е, {'о .. ал ЕЛ оЕ а coal-firer! po,ve,' sLnliоп jп 111c CSFR. ll1e (Ialabase 

couk! Ье iПlепоgаlеd lo pt'Oduce а lisl of cons,,!lanls wiLh "А ,kiJJs, ex pe .. ience in 

ll,e CSFR апd spec ific ехрегiеnсе in air qualily aoal)'sis, 

Лп ЕЛ is usua!ly а majo(' stu,!y Го .. wllicll Te('ms of Refe,'ence necd 10 Ье p,'epaJ'ed 

"nd, if approp,'i"l", se"llo а number uf' sho .. l-!isled cons"llants, The sl,orl ·!i sted 

consu!lanls 5houl,I Ье iпvitеd (О submil delailed financial and lесhпi са l pJ'Oposa!s 

,vhieb shou!d Ье evalualed, TI,e Bank с"п a"isl 1'1'OjCCl. Sропsогs in lhe 

evalualion of ршроsа!s if requc51ed, 

!п II,e си 50 оЕ епvit'Otlmспlаl a",lilS, ТегтБ of !1efe!'ence [о" I!, е Bu,!il SllOU!d Ье 

scnl lo "evc\,,,1 о[ I!,е т051 qltaШiеd еопsu!tалlS a.nd proposals [о" uлdеГlаking Ihe 

audil Бhоulс! nе геqueslеd \vilhin а specific lime [('",пе, Jf ,'eql1esled, Ihc 

E,,,'imnmenla! Slaff of lhe Bank сал help (! .. a!t Tern1s of Rеfегепсс, and provide 

audiling pt'OlocoJ апd lhc Вапk's 5tandЮ'd {",щаl gui(!еliпе [o"lhe udil .. ерОГl, 

Ma'nfl.gillg CQnsullants 

Th.c Вап" ,viU поl nat'malt)' р!.у а m!е in mапаgiпg consu!la"ls: Ihis I<il!, Ье lhe 

('espollsibi!jt)' о[ Inе ProjeCl Spo"sot'. HOIveve,', lhe Bank П1а)' wish to rcceive 

inle .. im ('ep""ts Ьеfш'с Ihe [,,!, ЕЛ is COt\lple led, апd оп }'C\';e,";ng lh"se rCp0l'ls Ihe 

IЗШ1k шау I'"quj,'e Ihe I'rojecl Sponso,' to lake aClio"s in пшпаgi"g ll,e eOn5u llanls 

10 ac!dress рШ'Liс ,,18.1' iS5ues lhe Bank fee! s 8.1'е п оl co,'e,'e,i adequale!y, 

When II,e Вам }'eceives ап "SSeS5me nl О}' uщ!il repol'l, 111e гер""1 should Ье 

revie,ved "" 'юоп BS possihle Ьу Ihe Envil'OlUDenla! Sla(f a"d quesliolls 0\' 

commenls SllOLlld Ье рютрUу I'еlurпеd 10 Ihe P,'ojecl Sропsш', Upon ('eceiving Ihe 

Bank's commenls 00 I,he ,'eporl, Lho I'roject SPOll,O" ,llOU!d \'e ,' io,,' Il,e ,'eport's 
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l'eCOl11mendations. lл the сазе о[ ал епviтопшепtаl 8udit. this \",illIЮl"mаUу шеап 

dIafting а Managcmenl Action Plan 10 addIess the сопсеll15 and issues l'aisoel il1 

tl10 l'ep0l't. 

TI,e Bank тау l,il'c consLI!t"nts dil'ccLly for conJucting ЕА, 01' audits. [ое 

example, оп гegiопаl 01" sectol"al Балk ргоjеСlS. 

3.4 Project Environmental Review 

Еl1vil'Oпmепlal iлfогmаtiоп gat},el'ecl [01' а project must Ье r-evie\\'ed at sevel'al 

stages in the pl'Oject арргоу'аl pl'Ocess. Specific docllmenls (enviTonmelltal 

assessmenL l'ерогt5, елviГОПЛ1епtal auclit l-ерогls) Пlllst Ье [eviev'led as pal"t of 

project ргераl'аtiоп ЬеСоге the рюjесt is submitted [ог appгoval. ln Bddition. 

befol'e Final Revie\\', а l'e\,ie\\' of the епvil'опmелtal status о[ Lhe pl'oject mllst Ье 

carried out al1d documellted in аl1 Envil'Ol1mental Review Меmогапdurn, 

Environm.ental Review о/ Projects D,t,-iпg P"oject Prepa.,·ation 

Revie-w о/ Eltvirollmelttal AssesS,nelll, а,ul Audi,l.s 

The PIoject Sponsor ShOll]d l'e,·ielV tl,e ЕА ог aud;1 to еоsше tl1at the consu!t"nts 

"ho pl'Cpat'ed tl1e ЕЛ СоllО\уе,1 t,he Тегт, о[ Reference and те! both Bank and 

countl)' l'equil'ements, 11,е Еоvu'оnшеntal Staff оГ the I3allk \\·ill conduct its о"п 

l'e\fie,V' of the envil'Onmentall'epOl'ts 10 епsш'е their' adequacy, Tlle foUo,V'ing 

inf01'mation is consider'ed ,V'hen l'evie,V'ing l'ерогls: 

- Al'C nBtionalfI'egionalllocall'egulations met? 

- Wеге Ille Telms иГ Rcfe/'ence ("llo\Yed? 

- А,'е the i!ems l'equircd Ьу the ВЭl1k 's EnviГOllmentul Policy in"lllded? 

- Al'e p,'oject " Itemati ves descril,ed? 

Dоео t nе repo"t: 

p"esent the significant impacLs? 

clarify \Vltieb impaets ю'е una"oidable алd \V hich СЮ1 Ье mitigated" 

identify oppor"tunit ies for епviroПlnепtаL enba.ncemel1t? 

docul1lent геqull·еПlспts [О(' nlOnitoril1g and suреп·jsiоп of Llle project? 

stlmm,Лlzе l'ecommended act i'ons? 

- Al'e project аltепшUvеs uescribed" 
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ВеГо}'е the I' inal Rev ie" Mccting. 111e EJ1\·iгonmel1tal Staff wilJ Ievie" аIJ Й,е 

епviГОПl11епtаl iп[оrmаtiоп associatecJ ,,,-ith а pl"Oject and ргеР31"е ап 
Envi!'Onmental RcyiclI' MemO!'" ndum, Th;s l'ey;e" тау Ье сапiееl out with tl1e 

aS5istance о]' [nе Office оГ II'e GeneIaI CounseJ. part'iculal'ly 1I·I,eIe theIe тау Ье 

i55ue5 of poteni1aJ enYil'onmental liabilit)'. TI,e Envi!'Ol1mental Review 

Memol'"ndum n1U5t Ье 5igned Ьу tl1e EnYi!'Ol1mental Staff assigned to the pгojeeL, 

TI,e Envil'onmenta! Rel·;e" MemolBndLIПJ lI·ill focus оп thc folJo"ing issues: 

- Js ll10 e'lI'u'onmenW iпfогтаtiоп sаtisfасtшу" 

- Whot а,'е the оutSLClлdiпg el1\'it'Ollmental issues (eg. l'ecommel1clalions \vhicll 

SllOUld Ье a"d,'~sseu)'? 

- Но" "iU llle outstalldillg issues Ье addJes5eel" 

- Аге there апу епviгоптепtа l cuvenallt's \\·hich need to Ье built into the 

Аgгсетепt '? 

Final Revi.ew 
А! tl1c final Revie" 5wge, tlle projecl is l'ev ie"ed 10 ,Jeci,Je i[ it should ргосее" 10 

[.x.ecuti\'e Committe<' Ш1d B081'd Re\,je,,', Envirol1lnental is;')ues al'e specificaJly 

iПСOlРО l'В tеd in to II,e Iпv еstшепt Р,'орооаl submitteel fOl' FinaJ Re\·iew, 

The еп,' il'Ollmе пt.э1 seclioll5 of the ln vestment Pl'OP05al ахе ао fuHo\\s: 

ТI"e Execlltil'e SummltIJ' 

Т],0 Executiye Suml11a,'y s lюuld discuss thc il11pael 011 tlle е П I'il'O l1lпеп t , tl1e 

conelusions fl'om tJ,e Епvi"ОПlll"пt,, 1 Revie'" MClllO}andum and the "ау in " I,ich 

issues al'ising fl'O Пl tl1e Memo,'andum \Yi ll Ье l, эпdJеd. 

Тl1.C Project ЕvаlШJ.tion Яерог! 
The Pl'ojee( Eyalllation Repol't ShOllld ,Ijscuss el1vil'Onn1enta l i ss u~, ".,oc ialed 

,yill," projecI uлdег tl1e hеаdi,ч;s оГТНЕ COMPANY and ТНЕ ТRЛ SACТlON 

ап,] Sl10uJd a.lОО сест'" the conelusion5 оГ the Envil'Ul1mental Rel·i e" al1d 

En,"il'OllIlJellta l S(,(,(:cllilt~ Memol'anda, 

The Ope,'ations COInrn,ittee "ilJ , Iis""", tl1e епviгопmепtаl issues aeldl'essed in tJ,e 

In vc,t lllC.nt РеoРО5а ], The ll1етЬе,' оГ tl1e Opel'utions COll1mittee l'e5ponsibIe Го!' 

tlle cllvil"onment (tlle Dir'ec trн' of IпJП!~IЛJСLuге, Еllf'fЮ and EllVi,'olllnent) та)' 

l'econ1mend that а ргоjесt shou}cl по! Ье .!lolycel to ргосеееl if the envil'Onmcl1tal 

issue' Ю'е по! pl'opel'ly addl''''5ed 11" if the potcntial impacts al'c too gJ'eat, 

Е11I' il'OПIl1епtаl St'lff тау Ье H,k"d to attend the Final Hevie" illeeting in OlTlel' to 

decide the cnvil'o,unentaJ il11plications 0(' lhe project. 
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Execu.ti·ve Comnriltee R evietv 

- The Investment Ргороsаl "i1l Ье ге visсd to take accoUl1t оГ апу cl1virol1men tal 

issues шisсd а! the Final Revie\V, 

- The Executive CommitLee \vill геviе\'l the p,"oject [от its envlronmental 

implications. 

Revi<!w Ьу the BOll,rd oj'Di"ectors 

- The !п vеslПlепt P,'oposall11ust Ье ,'evised 10 take ассоипl оГ U-,e iss ucs ,'aise(1 

at the Fillal Revle\\' a rld Executive CommiHee Revie\v, 

The Boa"d оГ Di,'ectol'S \v illl'e\' ie\V tl1e ршjесI ГО1' its епviгопmеl1tаl 

implications. 

3,5 Incorporating Environmental Aspects Into Agreements 

Thc Теат Leadel', Envil'onmCl1lal Slaff al1d the Office оГ Ihe CelН'i,,,l Counse] \\'il1 

dеtеl'шiпе app,'op,'iate clauses 10 риl inlo Agl'eemenls 10 el1SUl'e Ihat 

еl1viгопmепtаl I"еquiгетепts аге met Lh1'OLlgholll the tеПll о[ the trans8ction, 

3,6 Environmental Supervision 

ЕпviЮl1mепtаl suрег"isiоп ,\\,jU constitute РЗl't оГ о\'ешll pгojec t s upe,"vis ion 

dшiпg tlle pel'jod оГ the t,"al1sac tjon , Ell Vil'Onmental supe1"v iston is сапi е(1 out to 

assш'е Ihe Bank thal Ihc 1','ojecI Sponsor is execu lil1g й,с plUject in compliance 

both ,vith tl1e Ag,'eement IН.dc \vitl, the Bank and \vilh ап)' releval1t n"tiona] 

envirol1mental proc:edures" 

C]al'scs in Agl'eements bet\\'cel1 1 he Bank al1cl а Pl'Ojecl SPOl1sor \у; U nOl'mally 

specify а I'equil'ement Сог 1,I1 e Pl'Ojecl Sponso r to сапу оиl envil'Onmenla! 

monitOlillg с!uгiпg pl'oject execution \\'h eI"e pmjects have роtелtiаl еl1vil'Oлmепtаl 

impacts, This тау il1clu cle I'equi,'emcnls [01' provicling I'egu]ar monilol'ing I'ep0l'ts 

[о the Валk, The Вапk т8У also condllcl ils о\\'п monilol'ing 01' appoinl tl1iгd 

рЭltiеs to I"evie\v \Vlletller а pl'oject is П1ееtilЩ iLS [equiremenLS, 

For most pl"ojects that xequiL"e en\,il'onmental ;J..sses " rllcnts~ rnonitoring щау ье 

req uired Ьу Ihe Bal1k tlHougllOtitthe execu liol1 о[ the рюjесt апd "I'te,' pmject 

completion, to епsш"е that елvirопmепtа l rnil.igation measur'es and el1v il1)nmental 

managemenl plans specifjed [01' the project 8,'е being follo\\'ed, 
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\'\'hen ап initial епviюпmепtаl audit has Ьееп cond uct_ed~ а management action 

plan "ill typicaJly have Ьееп gene,'ated to аddгеss t.l1e СОl1сегпs гаisеd in the 

aud it, This could \vell il1volve а геqиi,'с mепt that the Рюjесt Sролsог submit ап 

Эl1пuаl update оп рюgJ"еss made оп tlle management action plan alld а 

suррlеmепtюу environmental ЗLldit ("eport evcl')' '\УО 'о three уею"S. 

1п cases of non-compliance, it is the Теат Leader"s ,'espollsibility, in consultatioll 

\vill, the Еп\'iшпmеПlаl Staff, [о ,'ecommend approp,'iale ,'emedial aclion, Initiall y 

tlle P"oject SРОIlSЩ- \\,jll Ье requested 10 take cotTecti\/e action \\rjthin а set time 

[,'вте, Н Ihe Pl'Oject SponsOl' fails 10 satisfy Ihe Bank Ihal it is laking appl'Opriale 

acl ion, Ihe Теат Leade,' \уш consull \villl the Envi,'onmenla! Slaff and Ihe ОП,се 

of Ihe Сепе,'а! Counse! 10 implemenl pel1a]lies, These penallies тау includc 

f,'eezing disЬш'Sеmепls, and nOlifying Ihe р,'ореl' authOl'ities, fiпапеiа! agencics 

and co-fiпапсе,'S who тау a!so арр]у pena]lies, 

Envil'Onmenlal. supel'vision is the I'esponsibili t)' оГ Ihc Теат Leadel', who тау 

l'equest assistance fI"om the ЕI1\'iюпmепtаl Staff lo [evie\v monitol'ing I"ершts, to 

iпitiаtе эп iпdерепdеllt ,l"e\lje\\' [аг the Bank о" to гесоmmепd actions in cases of 

non~ompliance, 

3 ,7 Environmental Evaluation and Monltoring 

Environm..ental Еvаlшt.l;,{)lr, 

А! Ihe comp]elion оГ а projecl, IЬе Bank \vill,'evie\v aJl envil'Onmental inf01'mation 

and drafI ап En\,il'Onmental E"aluatiol1 MemOl'andum Ihal summ3l'izes and 

eva]uales Ihe impacIs оГ Ihe pl'oject оп Ihe envil'onmenl, Thc Bank та)' requil'c 

sирр!еmепtшу informalion fl'om the P,'ojecI Sponso,', ]1 \vill oflen Ье 100 eal'ly 10 

eva!uale tl1e епvil'Ol1П1епtаl impacts о[ а projecl dUl'ing ils ope,'alion аl the time оГ 

pl'oject complelion, The envil'Onmcl1la! c\'aluation \~ll focus оп hO\v 

Сl1vil'ОПlПспlа!lПаllеrs have ')ееп adcll'essed, discuss al1Y p,'ol,lems wl,ich ha\'e 

occurred and specify fш,thеl' monilOl'ing requi,'emenls afler pl'ojecI comp]elion, !I 

will also highlighl expel'ience which тау assisl Ihe Bank in enhancing olhel' 

p,'ojecIs in II,e fиlше, 

The En\' iгonmental Eva!ualion MemOl'andum \vill ЬеСОl11е ршt of Ihe ProjecI Fi]e 

(ап example is p,'esented;11 Аппех 2), 

EnviJ'on.menlal Monilorillg after P,'ojec l Co",pletwn 

[п some cases, SUC l1 as lal'ge-sca]e I'cgional deve]opmcl1t pl'Ojects, the Bank тау 

]'equire еп\riгопmеl1lаl monitot"ing to Ье cOllducted оп а J"Ouline basis afteI the 

complelion оГ the pmjecI, This requil'ement \vould Ье I)ilill il110 tI,e Agt'eements of 

l],e pl"oje(;l , al1d the ,"ationale set out ill the en\rir"onmen.tal documentation in tlle 

PmjecI File, Such moniloring \\'ill!oe useful 10 the Bank in eSlablishing if ils 

епvil'Oпmеп tаlгеviе,\' process \\'ЭS successful in p,"edicting and mitigatjng environ­

menlal problems, and will help Ihe Bank [о impl'o\'e its р"осеd шеs in Ihe [иlш'е, 
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Documentationfor tl.e Project File 

- Олgоiоg nlOnilo";ng )·eporlS, SllррlеmелtaJy 8l1dit$ or inform8tiotl required i'l 

the Лgrеетеnts. 

ЕllviЮlll1lеlltal Evaluation Memorandum аl the елd о[ Ihe projecl. 

- Алу informalion rеquiгетелts [or mолitо,iлg after the completion о[ tlle 

p .. ojecl. 
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GLOSSARY 

Envi,·onmentalAssessт.enl (ЕА): the illtellsive е,umiлаtiол ofthe 

еnvi.-олmелta l impacts of projecls Ivhich ЗJ·е like! y to have divc,·se aod significDl1t 

еllvi,·олmеоtal impacts. ЕЛ$ .. ·е completed [or p,·ojects il1 Calego'y Л алеl partjal 

епvi,·оптелtal alla lyses а,·е СОlПрlеtеd [о .. pIojecls i" Calego'·y R of tlle screel1il1g 

pl·ocess. 

Envi"onmental Audit: ал епv,iгопmепtаl stuc!y cOl1ducted to dеtепniпе 

еl1l'i,·олтелtа! солсегпs alld роtелtiаl liabllities associateel Ivith а ргорегlу 

Imлs[е,· or олgоiлg оре.-аtjолs. ТЬеу тау Ье lIлdегtаkеll i" аddiliол [о ал 

Ji:ш/ jl'ОllП1 Е:l1 lаJ АSS~SSП"Jепt faJ" tl,e заО1е рюjесt (eg, \'Vllen pUl'chasing ал ongoing 

ОРС~П1[iОI1 а.nеl financing ал expansion in the зате pl"oject). 

Envi.roll..1lz,en.tal Re"vi.ew: the pTocess Ьу \\,Ilich the еll\l iГОllшеп\а! in vestigatiol"ls 

(ЕА, enl'i .. oltme"tal audil) а .. е ,"eviell'erl. This inc llldes Ihe ,·el' ielv of the 

envi,·o'Hnenlal aS$essment о,· audi t that 113$ been unde.·t.kelt, and tlle decision а. 

10 1I,I,ich ,"ecommCltdalions [,·от the еоviШDшелtаl aS5C5sment should Ье 

incorpo,·aled ill Ihe рюjесt dеsigл (ев, it rпа)' Ье decided II,at. ntiligatioo 

lechnul"gy i, used in II,e project 10 b,·ing ешis> iоns dOlvn to an acceptabIe lel'el, 

О ," ал envil'Onmentat management рlал та)' Ье dra\\'n ор and int.l'odtlced into th e 

l1egotiation prucess). 

Envi,.onmental Sc,·eening: 'Ье ргосеss of dесirliлg lуЬа! le,'el of enl'i,·onl1lenl .. l 

iлvеstigаtiоn is )·equil·ed [or а p.-ojecl. 

Financi,,/ Tnterm.edul.,.,. (FТ) pl·oject: An П pгojecl is а pгoject. in "hich the 

Bank acts <1::;) ап in\'estol" in а financial iпtеIП1еdiш'у \vh.icl, il1 Lш'п iлvеstg iп 

projects. ТЬе Bank lIses П pгojecls as а теапs о[ finаnсiпg srпаU and l1lediurtJ­

,са!е рюjесts ",I,jch Ivould olheГlvise Ье too .шаll [ос uiпес l finan c in g Ьу ,Ье 

ba.nk. ТЬе Bank сал I,ecome eilhe,· an equil-y f,u!ue,· in Ihe П, о,· а lender to the 

п. ТЬе Bank Лlау also p'·ovide lechnicaJ a;,i$ tance 10 the п. 

Scoping: 8П ехегсisе involving the ргеlimiпш}' identificaLion оГ tbe 

envi,'onmenL81 issues sUlТounding а pl'Ojecl that I"equires ал assess ll1~ rll, Scoping 

$holllU take place soon afte[ 'Ье p,·oject 118$ pa$sed tlle lnitial Revie lV. S~oping 

iue'llifie$ tlle potent·ial il1lpacts IVI,ich аге 10 I,e arJd ... essed io delail Ьу L1,e 

аЗ8" ment. Scoping ,уi!l usua lly initiate tlle public consultationJpublic 

Р81" jcipatiun pгocess. 
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1.1 O~~ \11\ 

List о! АЬЬ,'eviatюns 

APELL Awareness and Pl'eparedness [ог Emergencies at the Local Level 

ВОО Biologica! Oxygen Demand 

ВОТ Build-O\vn-Trans[eI 

CSFR Czech and Slovak Fede)'al RepubJics 

ЕА Environmel1taJ Assessment 

ЕВНО Ешореап Bank [о" ReconstIuction and Development 

ЕС ЕurореЙI1 Community 

F! Fiлалсiаl Iлtе,'mеdiагу 

NGO Nол-gоvеl11mепtal O"ganiz8tion 

SME Smal! and Medillm Sca!e Entel'prise 

UNECE United Nations Economic Commission [ог Еигоре 

UNEP U niled Nations Епviшпmепt Prog\'8mme 
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Envirorunental Management: 
ТЬе Bank's Policy АрргоасЬ 

А The Bank's Environmental Mandate 

1, The I3Ш1k is dil'ec lea Ьу its АgгееOlеllt to 'ргооlOlе ill the Гullга пgе of its 

acli\'ili ('~ ~]lvi [QПП1е l1tС111у SОLlпd 811(1 sustainabIe de\reJopment' . TI1i s is th c 

III'St tiше Illat ал il1t е l'Л D. l iопаl Ппапсiаl il1stitHtion lHls Ьее п gi\:en а с lеш'uпd 

)Jl"Oucti "e оре l'э tiОl1а .l mandate io its fоuпdiпg CIla1"le l" 011 е ))\,j l'Oпmеl1tal 

рюtесtiоп lIl1d l'еs tоп)tiоп. 1I is 50 I(HgeJ y because еп,' iголmепtаl сletеl'i о п)Liоо 

ill tlle соtШl..[iеs оС ( ' (~лtl'а l Э l1d езslеm Europe has ]'c;J,Clled s tlc ll аlаПllil1g 

рюроГliопs Ulзt econol11ic gю\...- Lh and IIH~ Jllаiпtеl18псе of tlle sociaJ fabL'ic 

depe lld ЩЮ ГI ['es to l; ng Ul e еп\/ iюпmеIlI. Е\'сп tl1e mos\' Ьаs i с condit..ions и[ 

ргоdu с li оп - Rccess to SUC l1 [uI,damellla] геsuurсf'..S as uп соп tа mi п а tеd \vэlег, 

lal1d and э iг - сап 110 longel' Ье tаkеп [О" gral1tecl. Majol' е l1 v il'опmепt аl policy 

iDlР[ОV(~IШ~ 'II :-; , dil'ecl I 'еst о га1i,,'е iлvеstrnеПlS апd iПl еgГАli оп о [ елvimпmепtcU" 

cOl1ceJ"ns into пе \\' inves lm el1ls ЭI"е pl"e,"equisites [о!" 'л е sll cce::is [ul Iral1sitioll 10 

а OIагk еt- о l' i е Пlеа есопоm)" TI,e l3ank \\ill thcl,,,rO)'e pl ace enviJ'O nmental 

isslles tlt 1"ll e [o l'e ,'r"o J1L о г it:; еП"огLs Lo рпююLе :-;U S \tliп а l) l с: el:onorni c gl"o",rtll <:ll 

II,e regi ona l an,1 Il a li ona l leveJ, 

2, 'Лlе solution 01" tllf еп\, i ЮJ1mе l1lаJ prublel1Js, 11O\\'f .. :VPr. \'fiJl п.'~quil"е nlOl'e thэп 

en v iГOl1me l1tillJ y :-> рес.; jJi с рюgпнnruf$ . The B<:trtk. t:о Гl !'-itl е t's tlla t most 01" tlle 

еп\t iюпmеlllа.1 pгobIems тау Ье t,"aced to iпаРР I"OРl" i а\е a nd di s LU l"tiol1ёn)' 

economi c polic ies io tlle countL;es оГ оре l"аtiопs . These eeonorn.ic policies " 'el"e 

as dеs t ГlJ с ti\'е ecologicaU y as 111ey \vего economicaUy ana , th el'efol'e, а 

prerequis ite for tl1 e success оС епvil"Oпmеl1lа! iП1ргоvе lll е ,1I S 1S tll e lil1kagt: \villl 

а [гаПlе \\'О I" k of st, "uc:LLlra! changes which ш"е il1itiated (J l1d imрlеmепtе d Ьу tJle 

colll1h"ies Ill emse lves , АРРЮРJ"jаtе sLt'U<..:tш"э"l policies. cOl11bined \\l itl1 sOtJl1d 

illvestmeols in а Q1DJ'k el-Ьаsеа SystCIIl, \yould siпшllапео uslу lead to 

imргоvе l11 е ПL S [П bot!l eC0l10mic efficiellcy and епviГОППlепtаl <":o l1dilions. The 

l3ank \ViU pl"y ils pa ri in SUPPOI>t of polic)' J'ef'OJ'm 5, 

в Policy Priorities 

3, ln Щ'dсJ' to play aleadel'Ship I'ole in the en viJ'onmenlal ,'есоуе ,у оЕ С(,11 1 " а 1 Ш1d 

еаstе П1 ЕШ'оре . the Dank ,,'i U pUJ'sue tl1e folJo\\on g policy pl'i ol'ities: 

ll s :--i s l 1l псе to the СОШltгi еs о[ ореl"эtiопs in eГl\' i J"O l1lТlenta! poli c)' 

ГОГП1l1lа li О Il, iлс ludiпg the (levelopment о[ eJlective lega l and ,'egulaloJ')' 

inSh1.lment s, tlle adopLion of арргоргiаtе eml s.s ions an.d еfПLJ епt s 

sl.an,lal,ds and th e c J'e"tion or the instilulional ana l,uman ,'еsошееs 

capac il)' [о !По пitоr апа епJогсе tl1em; 
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рюmоtiпg tlle use оГ а vа гiеtу о Г economic iпstГUlnепts 10 addt"ess tlle 

uпd" .. l у iпg c,НI,e оС еп v;.-опmепtа! dсgшdаti ОI1 anclll,e aclopliol1 оС 

market- base(1 tесJ1Пiqtlеs iп envi l'ollment(l} mamlgement "nugxa mmes; 

епсоuпt.gil1g tlle clevelopmelJt оГ ал еп v iгопmеп t аL goods ап(1 se l'v ices 

illdust,)';11 Il,e counuies of о~е'·"L i опs, of co,nrne,·cia ll y viabI e 

in vestments iп e n V il'OlНl1e l1ta ~ tес hгюlugiеs эо(1 pollutiol1 pl'e\'elltioll аl1(' 

сопlго l . and Ьу ГUl1diпg el1 \Ji,'ol1lnental iпfгas tl'u сtuге рюjес t s; 

initiation оС, о,· sUppO'·L Со ,·, speciaJ stuclies апсl р,·оg","пшеs to add'.-e5s 

,·egional and natiol1al en\,irol1mel1ta! p.-oblems and tu рГОПlОtе 

еl1viJОllmепtа l e(lucation wi t'hin the poplJ)atioJ) and instillltions of the 

cotJntries о{' ope l'a tions; 

adoption of aclequate еп\' i1'опmе пtаl assessment, managel1lent р!аппiпg, 

auc!it i:lпd ПlOпitоriпg ргосеdu1'еs t!lI'oughout ils 1:lctiviti es ; апеl 

prol11oting the adOfJlion and imрlе Пlе пtаtiоп о[ рrосееlLlгеs [0(' pl'o\,i sion о[ 

iЛГОl1Шl liОll 1.0, tl лd со п~ull а l iОJ1 \vjth; alllevels of gоvеПlmеп t and tlle 

gene,·a l pubIic - e'pecially pOLentiall)' af[ected pa,·lies - co nce гning 

еlн'il'Oоmелl'nt 1111111«': 1'::), 

Advi.sory Assi.sta.nce 011 Ell"vironm_enla.l Policy Fonnlllalioll., ECOII.Oll1ic 

lnslrnmellls a-nd Ma-.rkel-Based Тес/шiqrws 

4, Tlle Bank's fil'st епviгопmе пtа ll'еsропsiЫ1itу is 10 im р,Шvе the е пvir'О ПП1е пlа! 

si tuation in the de\/elopmenl alld геstгuсtшiпg о[ еСОl10П1iс activi ties iп сепtга! 

aQd easte,,, Еuюре . This "iU requi ,·e the еSlаЫishПlепt оС e'l\' imnment a l polic)' 

iпstl'umепLs and instituti ons ill tl, e соuпlгiеs о[ ореIаtiол s Lo I;-ldju sl these 10 the 

demaflcls оС а rnod em П1а, ·kеl есопоПlУ. TI,e lack of acJequate lega! , .. egil!ato,J' 

and economic iп s tlllП1 е пrs and о С епСо .. сеаЫе rechnical standar·ds, comf,ined 

\\·ilh" lirnitecl instituLiona.l capac ily to сlеsigл, iП1рlеrnепt 0 .. 10 monito,· tl, em. 

ca11s [О!. tech fl icaJ ""istance Еl"Oт Il, e Bank 10 countl)' and 'оси l aU lh o,·ili es 10 

establish SUCll роliе)' iпs tl'Llmепts апd illstitutiопs, Pl'Ogrammes 10 pl'omote 

еП\f i Юl1mепtаl еdu са t iоп and a\\'al'elless ,viU Ье ап impOl'la rlt element оГ th e 

Bank's assistanee. 

5. TI,,· Ba"k plans to promote Ibe adoption о[ а sош,d епу iюпmе 'lI а l policy 

lakiflg ", il, b.sis Lhe p,·inc ip! es оС Il, e Еигореап Communily delineated iп 

Al-ticle 130 оС the T,·eaty or Rome, as amended Ьу the Siпglе Еuюреап Act 'п 

J.987. The t,·ansnational паtше of е llviЮllmепtаl issoes, combi ned with 

expected ,·egiona l integraLiun, call fo .. а coherent set of епv i п,пmепtаl 

pti llciples, standat'd5 arld mопitOliпg systems tlll·oughout the Con lillent, 

Ho, .... e\re J', the Bank ,L"ecogni zes th e пееd, оп oecasions, [01' the use о[ InOl'e 

slringenl епуiюпmе Пlа 1 standa ,·cls in ar-eas \\'hich suffer fюm hi gh le \'els of 

poUulion о ,· а,·е eco logicaHy f,·agile. 
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б. These pl"inci ples incJude: 

РI'е \'еЛlаtivе ас tiоп to 8voi(1 еп \' iюmпепtа L d еgтаdаtiоп ; 

deve!opment аncl imрlе l11 е l1lаliuп оС effec live п"li оп " 1 poJicies, 
епviЮl1Пlеl1t а l stDl\(la,'ds апd П1ОлitОJ;l1g syslel1ls; 

рmПlоtiоп оГ Ihe e[fic ie l1l use о[ 11 a tul'a ~ resoUl'ces (eg, el1e l'gy, \~' ater, I'a\v 

nlllle '1aJs, etc); 

aclopliol1 of th e polluter-pays p .. incipl e ,,'he ,·eve .. ~oss ibIe; 

еstаЫisllЛlе llt of ргim i:lrу l'es po,lsibility [01' е ll v iГО l1lnеrНul dЭl11эgе; 

,Iue ,·ega rd [м economi c efficiency and cost-effecti \'eness; 

.. ecogl1ition tl,al legal iпstп,mепls shoillcl Ье ,·eaclily applica ble апсl 

e J1[o('( " (~tlblej and 

il1 volvemel1t оС !оса l a"d naliona! aut llOIiti ~' , lechnica! experts, 

Ilоп -gОV( : IЛIllt: I1t н l ol'gal1isaliolls. llffee t ~el popLllatiol1s iшd tll e ge J1 t.:J'a l 

ptJbIi c in еп v irопmепtа l matters. 

The Bank \vi ll coll alJOi"a te close l)' \\,itl, Il,c пе\у ! у c,·eaLecl Еu.-ореа л 

ЕлviХОJ\mепtаJ A gency апd other п:~lе\'(:ш1 iпtеmа tiопа l ОI'Ьi:l гri sаtiопs. such as 

the I,'\lo .. ld Baf1 k, '" Ile1ping 10 establish а ~,·opc .. е ,l\, i ЮПl11еп lа! poli cy 

f .. ame\\·o ,·k in th e cou nl,·ies of ope .. alions. OpeJ·aILonaUy, '1О\уеу е , ·, Il, e Bank 

,·ecognizes that tl,e count .. ies of ope,·alions "ill onl)' Ье аЫе to .. each high 

le\'els оС еf1vi,·опmе пtа] quaJily pl"ogressiveJy. 

P,'omotion 01 Bltsiness Activities ;'N Env;'rouТll,ental Protection {t.lld 

R es tor(ltioll. 

7. As slaled аЬо\'е, а key p,iori ty [о .. t.he Bank is to assist the cou nlries оС 

ореL'Э li опs il1 аdорtiпg е пvi('опmе lltаl policy irlstl1lmen ts to go\'el'n effecti vely 

th e behavioul.' о[ ecoJlom ic age nts" В у ael \.isi ng оп th e еп\,jГОПl!lепtаl stапdаrds 

in th e coun tl'ies о[ орегмiопs а п еl h е lрiпg to еПSU.l'е tfHlt th ese S l а пdаl'ds ar'e 

ope .. ationally effective, tl,,, [j"пk \\'ill hope tu c,·e.te а ma .. ket af1d sleady 

demal1d Сог env i .. onmef1 ta1 goods and sег\·iсеs. The Bank \yill Ье аЫе tu 

ef1cou .. age tI,i s development fu[the,· Ьу ргоmоtiпg cli,·ec t if1y estments and joinL 

vепtUl'еs \\,J,ich I ш'gе t commerc ially-vjable еП\firопmе r1tа l е пt еt-рГ1sеs and оу 

fill Clllcing е llvil'опm е пlэl iпfГ8stгuсtl1l'е ргоjесts, iпсJudiпg tl10se witll а stгопg 

poteIlli a] [о[ pt'j\lale secto .. paгlieipntion, 
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8, The d еv ~IUРJ'OеПl оГ а stl'Oпg епvil'OllПl.еl1tй1 busine:ss seet01', espf'cial1y in 

polJtllion c;onLl'ol Lесl-,поlоgiе,..; Эl1d il1 technical and '1Н\lJi.\~сгiаl сопsultiпg 

seJ,,\ljces, \viU Ье cruciaJ [ш,thе e[ecli" e iщрlеmеl1tаtiОIl оТ l11е nev.' 

еП \l il'OпmеJ\I ~III 'еgIJICltiопs anJ stапrJш:(l s , TJle Ballk \"ilJ ~llt:OUJ'i:lg(~. \,'IIl:/'( ~ 

a pplicable, th~ IIse of 'ос,,' г,, ·ms and ex pNlise ill Ih~ ele5igll and 

implel1lenl.-.tion of the en vil'OnmenL рп>jеСIS ancl s tuJic:;. Tt \\' iH also suppOJ1 

pl'Ojec ts 10 :;tl'e ngthen the hшпап ,'еsош'се base [ог епvimПlПепtаl11l i1лаgеmеПI 

in tlle pubJic. аl1(1 pti\late sectol'S, 

lrt.i.tiatiol'l о! Regional and JVo.lional EllviJ'01l.1nenLo.I Programmes and 

Ell".co.tion 

9, Епvil'ОПП1~ rJLаl_ pl'Oblems iп the J'egion ал:: El'equcl1tly tl'8nsnational 311d CI'OSS­

meclia in паtш'е ~:lЛJ il1cJude such issues as еt'1l1t'Ш Еuюреап a.il' роlJutiоп~ 

rnallagemelll о[ Ihe Danube Ri,'e г Ба5 iо and poUulion СОЛlIOl in Lhe Баlliс Soa 

cll'a ill llj!;(: basill. Incli"idual, countl'ies ,vill fi nd it impossible to desigl1 CQst­

('JJt~l'ti\'e еп\, iюпmепtаl measUl'es to dea1 \,rlth SLlch la.l'ge-scale рюЫеOlS о " 

а i,Ъо'ле алеl lI' аtе'ЪОП1е pollution, А СОПlпюп аррюасl1 is called ГШ' Ьу aU 
counl" j .. ,..; о[ operations (and in some ill stапсеs oLhe,' cOllllbies of nOL"therll алd 

\ves tCl1l EUl'ope), Rеgiопа1 stHcJies, tl'aо sЬоопdЭl)1 en\,il'onmentaJ impact 

1.I ," :-;С :--:-'lПепt ал(1 пшlti-(,ЩllllГу аШl.l у LLсal \,'ol,k \viH Ье песеssагу pl'jo,'to tlle 

adoption оГ Ьmас! l'Lшgiпg роllLltiоп ;:11)8tement ршgгаrnmеs. The Bank intencJs 

10 play ал acti\:e l'Ole in SUCll П.Jginпаl рl'оgП1mmеs and to L,se t.llem as ал 

iпslПllnспl оfЕuюреап е,l\ljmJ1Л1елtа! il1t,egratiol1. 

Nalion""y, I~he Bank \\'i1l, eill'e[ indi,'iduaUy Ог jointly ,,'ith otheг lJodies, 

il1 itjate ог рЭl'liсiраlе (l1 specia! studi es оп L1-l e staLe оГ the еП\/iгопmепt iл lhe 

СОllпtL'iеs оГ operations and рюроsе pl'og,'arnmes оГ impro\lement. SimUЭl'lу, 

the Вапk "гiLl a150, а5 аррюр,'iаtе, integrate Ihe en vil'onmenta1 aspects in other 

COtll1ll)' ,'evie\vs. 

The [Jяпk fuHy асkло,.lеdgеs the need for education and training in tl1e Cield 

оС еПl' i'·UПlllеОI in tl,c counL .. ies of ope,:ations, The Бапk "ш рlау а рш·1 in 

SUPPOI't of еП\' il'Oшnеlltаl b'aining in \-'зriоus рш·ts of the educational system, 

lП1РОI'lаПl Lш'оеl grOllpS ioclude dec isi on mаkегs iп il1(!ustry апсllос а.l and 

соuпlгу 8сlrлiпiSlt'aliОI1, 

The Bank "rill ршыle ап ac tl\IC II'нilliIЧ!; poJicy al50 v.гith геgаrd [о its оwn s t.a.ff, 

j'l огdе"lо еl1hапсе епvjt'Оl1nlепtа.l i!\vш'еllеss and uпdеl'Slапdiпg ill Ihe 

acti,' itie5 of 1110 Валk. 

Operatio"aL Procedures fo,· ,/,е En·vi,'o,,"umtal Review о! P,'ojects 

10, ЕП\l iJ'OI1шеlltа1 COl1cems \viU Ье lпtеgгаtеd iпtо alJ parts iп the projec t 

p,·epMaliolJ al1ll аРРШ"al p,·ocess 111rol1gh the adopLiol1 о[ 5yste malic 

ЕП\lil'опm~пlаl Pl'Oce(ILll'es. 
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These ,viU include: 

РJ'еliлLiпаL'У ,'equest [о[ en\lil'Onmet1tal iП[Оl1паLiОJl for pJ'njccl s 

Еп\/iгопmеntal sCl'eening 

En\ljГOllmental in\lesli~atlons 

ЕпviшпtnепLа.ll'е\'iеw 

ln cOrpOI'81ioD оГ en\'il'onmenta1 СО\l е пш1ts into аgтеешепts 

ЕIl\/ iгопmеnLal sUP~I'vjsioll о[ ргоjес ts 

E-nvi,'onmental e\Ii:tlul1tjon al1d mО l1it о гirtg оГ projcrt~, 

11, These acli vilie5 ,.iU "е integгaled i"lo Ihe гe le,'anl slages оГ II,e ргоjеС I 

рl'ер(Н'эtiоп and аррго\'т pl'O<:eS5 10 епsш'е I.lшt the best plJ~~ ible 

еп v iIопmепtаl stalldcu'ds аге met' in the Bank's pl'Ojecls. Е vнIШ11 ion оГ 

completed projecls \\olJ pгo,' ide info"n1"lion 011 "lesson;; [емпр,]" whi(oI, сап ue 
ill С Ol'рогаtеd into tht-, (k~ign о [ f'utu re pl'ojeCI.s, TllI'ollgllOUt llH" IIl'Oc 'P:-;;;, il \\"ill 

a.l,vays Ье the ге5ропsiЬiUlу of II,e Pгoj ec l's Spol1sors to slIIJmil, ОБ eleteгmin~d 

Ьу Ihe Бапk, ,·ele,·ant iпfОП110Ii о п, ,·e coгd s of pllblic П" i"\\'5 ond lechnicol 

sLu(Ji('~ (such <1:; спviгоllmе ll.tа.\ a S :-;t ~:" ..;m е пll'ерOl.'ts 01' envil'Onme11ta.l tщdit 

I'e pol'ts). 1Ъе illГШПlаliОI1 пеесts а п (!tirl1е геqLJiге(! to complete tlle \' шi о us 

stages of Ihe еП\/jl'Oпmепlаll'еvi е \'{ Pt'OCC~::;; \\Ijll \'Ю)' [!'От pmjecl to projec t, 

depending оп II,e СОП1рlехil)' of II,e pгoj""I . Lhc 5c"c,il), of potenlial 

е пviП>llшепtаl impacts and the геSРО'П!:ijv епсss 0\ tlle ргоjес['s spons01'S . 

12. Environmenral St:reeпillg: Befo,'e рюj~сts a ... ~ ",I'П1il ",,1 [OJ !пiliаll\е vi е \\' Ь)' 

II,e Ope[aLi01l5 COlnrnitLee, Ihe)' "оН Ье 5сгее,н',] into "ppmpriale 

eMimnmental categories Ьу the ЕпviruПП1епt.l SI.ff о[ Ihe B"nk il1 "g,·eeme '1L 

\vith the Теат Leadf:c Tll e е п\' jrОПlJlепLal categOlies \viLJ detet'mil1e tlH' n<ltUl"e 

"nd deptl1 of еп,' i'·ОППlепtа l i.afОIrnаliоп пееdеd alld tl1e арршр,·i8Iе 

еп\,jroпmспtаl guide lil1 e:-; a.p;ainst \vhicl, the ргоjр:сt \\'illIJt' J'(" \ ' ir~ ,vecl, 1\ \\·jll Ье 

the ге5ропsiЬilitу of I.he Те,,-П1 Leader to oblain sl,[ficient iпfОllпа li о п f' ·OI11 the 

pJ'oject Sponsol's uot,h [01' Ihe еl1vil'опmепLаl саtеgОI'izаtiоп to Ье l1l эd е 811(1 ful" 

the actual envil'orunental ге \liе\v, Рr:oреl' sCI'eeniJ1g \\,ill fJ ('. с гu с iаl 50 thM tlle 

Ргоjесt SРОl1S0Г5 I11аУ mee t the Валk 's епviL'OI1mепtaJ ~l<J.llda.l'd s \\rith.OUllll1cJuly 

uеlа)'iпg the рЮ[j1·еss оГ tI,e pmjecI. Ргоjе<.:ts wiU Ье sCleened 10 (l е lе Гl1liпе if 

(Ьеу l'ечujl'е ал еП Ii Lюпmе l1t аJ tl s sе ssшепt, 8П епvil'Oпmепtаl 811dit aad/Q[' some 

otl,el' еllvjюпmеl1tа1 infогmаl iOJ1 . 

En'oironmental Assc,ssmem: P,'ojects lПау 11eecl al1 еп viюпmепtаl a;..;s~s~ rnenl if 

Lhey faH "ill"o оп)' of the foHo"ing colegolies: 

dc"clopmenl of а g,·ecll[i"l,1 siLe; 

еХр8пsiоп оГ ап e::x isting ['a('ilit~' onl_o ullde\/elopeclland; 

plJblic in[rasl,·ucIUl'e PlOj OCI,; 

pl'ojects ,,'ith th e pOl enlial t() caLlse еm,il'Ollmепtul impacts outs id e tne 

агеа occupied uy II,e plojecL; о,· 

\\·ll ene\/e r ,'equirecl uy 18\\', 
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TI,e types о[ pl'oj ec t ,,11icI1, typically, \\'ould al t1'8ct аl1 Л, В о\' С eovi1'Onmental 

"sses~111e,,1 calego,'izntion 8I'е il1dicaled in Лррепdi х 1 о[ tl1is policy, P,'ojecls 

SUCll а5 th05e оп List А ha,'e the potentiaJ Lo ca use di ve l"se and s igniГica llL 

impacts and Ivilll'equire а full Enl'i1'Onmeolal Лss<;ssmе ll' (ЕЛ). P .. ojecls 5ucl1 

а5 1I105B 0 0 List В 8 ,'е p1'Ojects in 1I,I,ich poteotially 5ignificanl impa"l' С8l1 Ье 

('ea,lily ideotific,l а 11,1 ,'e lНedial mеasшеs p,'esc,'ibed \\,itl1Oul the oeed (О" а f'ul l 

сл vit'опrnепtаl assessmel1L , Su.-;h pmjects \'1ill геqtli ге а рю,tiа l Envi/.'Qnmel1tal 

Лпаl)'sis, and lI'i)) Ь" ""'('I'I1!'d il110 Calego,), В, Project5 witl1 110 аррыеl1 1 

potenlial el1vi ,'onmel1l"l ilНpHC I (education , tгнil1il1g elc) ~' ill по l nOl'n1aJly 
l'eqllll'e ап en\, ir'onmen la] (\:-:~(· ,.;:; ment, and ,,,ill Ье categori zed {l1 Caregol)' C ~ 

examples о[ such pl'ojec ls al'e ShOIl'11 011 List С. 

En.vironmen.tal Audil: РщjеС I S Г€'(l ui[е all еп \'iюпrnе пtаl auclit in (:il~e:-, \\,heJe 

tl1el'e is рюреt'Lу tl'anSrer, pr-оре l' Lу lease, or ПlОd iЛсаtiОIl S \0 ex isting 

operations, P" ojec ts Ivi ll Ье ca'cgo,'ized " 1" i[ 'hey need ап еПI, il"OПП1епlаl 

I'ILldit, and "О" ir tl1e y (10 nOl, Епv i t'OППlе пtаl alldiLs аге rlOt а п a]tel'na ti\'e to 

e I1,' iI'011ml~llt l] 'l u~!".L:~S rn e llt, and 111 some case;;;, bolil "lLIdits ul1 d aS!:iessme l1ts \'1ill 

Ье ,'cquired, 

OLlu!/' Environm~n'l.al lnj(Hmal,ion: Рюj ес ts та)' ГС 1!l r iп: in(()[mation other tl18n 

e l,\, iГOJlmenta1 aS~~5rne nl s and 8t1 C!i tS, 1п раl"tiс u) а г, Fillапс i а llпtе l' ПlеdiaJ)' 

pt"ojects \\T ilI llaV~ special inforrnatioll Jсquiгеll1 с пt s 85 discU :-'~t:d in pcH';.igl'aph 

22. ThC1'C , па)' 01:-':0 Ье 0ppol'ltrniti es [01' incol'poralinp: е I1 viюоmеnt[\ll11('а~uгеs 

1.I,icl, \\'oul,,1 e l1haoce Ihe pl'Ojecl will lOul ,ed ucil1g еЮс ;е l1 СУ, 

TI,e sc ,'ee nil1g cD lego ,,), [О " e"cl1 рюj есt lI'il1 Ье гесогd еd ОП the p,'ojec t data 

5 1, ее ! [01' II, ~ jJl'OjecI, aod tl1 e "c ,'ccoi"g lI,i)) Ье ,Iocumented il1 ап 

ЕП\' iгопmе l1lа I SС I'с ~п ing Memol'a nCILilJ1 , 'Пlе Епvi l'опrпе пt(l] St; I'eening 

iVIemOl'"nclu m lI,ill Ье sul"ni tted ", раl'! of 111" pl'Ojec l doc umentation [о" ll1ilial 

Revie\\', 

13, In.itial Revil!w: E l1viml1Jl1elltal jgsues as"o<.; iated \\·jtll p,'uj cct ' \"iU Ье taken 

il1to COl1s idel'atiOH dщ' il1 g 111e Il1ilial Rev iel. of рюjеС IS Ьу the Ope,'a liol1s 

Commiltee, 

14, Submi.5siu/l. о/ El1ui,.onm"nt"l ln/ormatwn: Ве[Ol'е Fiпаl Rev ie,,', Ille Pl'ojec l 

SponsO!'s ~' iil pIe p""I' "nd .ul1mil 10 Ihe Теат Leade" еПl, iГОПl11еl1tаl 

il1Гогmа li оl1 deemed necessВl'Y dUling sCl'eeniгtg al1d Il1i tial Revie,v, TI1i s 

il1[OI'mation Ivi l1 Ье Ih e pl'Ope,'ty о[ the Project Spooso,' buttl1e Bank " ill 

I'е qlljге tlle Рюjгх.:t SpOnSOl' 10 I'е !<- ; 1::: (' EJ1 \' il'o nrn(~ llI;11 А ssеssmеп t s 10 tl1e 

app,'op,'ia'e inle,'este,1 РЮ1 i еs (eg, 111rough any relev."l e l1 vi ,'o l1lnenta l 

aS":$$I1Iel1! pl'Ocedu,'es in tl1e cOllnl,'ies о[ оре " Эliоп s), 
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In cases о[ ршjес 's ,'eqlli,'i"g а [ull ЕП\, iюпmепt. l Л ssеSS l11с п t, Ih e B"nk ~' ill 

cx pecl this iп.гОП118liоп 10 [OI'ecast Ih e роlепl iаl опvil"Oпmепtаl e[[ects о[ Ih e 

рюjсс t so Ih all11 ey сап Ье tаkеп iпlо ассоuп! in 'Ь о projoct dеsigп, Thi s ,vi ll 

11 elp епsu ге II,al tl1 0 рюiес lll, ill Ье епviшпmеПlа))у SО llпd anli slls la inabIe 

and Ihat саго[uJ cO l1s id e .. atiol1 is gil'en to appTopri ale lесhпоl оg i еs , Лs Ivith 

eco llOmic, [jnancia t and t есhлiсаl апаl)'sis, the е пviI'ОППlепtа ] assessrnent 15 

а п еSSС Пliаl ра"l о[ рюjссt p .. epa .. alion, Respollsibility [т' p,'e pa,'il1g lhe 

а,sС'SПlеll l will .. esl ,vitl1 lhe ProjOC l Sропsогs althougb 111e Bank I.i ll def'il1e 

Ihe еп v i ЮI1Пlе пlа l slan,laJ,ds lI,hich tho рюjеСll1lus t lПее l and " ill рюv idе 

guidance [ о Ihe Proj ect SponsOl"S, ir requesLed, The еп v i юпmепtа l а ssеs.!чпепt 

\\' il1t'ecQlTl а ll У l'e\'le\\T or the рюjес t Ьу 10са) аutlЮl' iti еs and clisCHSS issues 

,a ise,1 Ьу inlet'ested p""ties, The dосuтепt I.ill sho~' lI,itl, ,,1,i c I1 I1Hlion"J and 

il1tе Пlаtiооаllаll'S and "g','eel1leols Ihe p,'oject must comply i[ tl1 e pl'Oject is 10 

pl'Ocee,l, The p,'oject documeot"tio" should io clude а sLlmma,), о[ Ihe public 
рю, ti сjраtiО fJ pI'oces5 !:lnrJ explairl hu\y key еп viюпmепtаl issues identified in 
II,i s ргосеs5 have Ьее l1 a,ld,'essed io the pmject ,Ie5igo, 

111 cet"ta il1 circlImstances. clue to th e complex паtш-е о [ potential еП\, jюпmепtа l 

ancl,'e lale(1 social impacts о[ а p1'Opose,I projecl, tlle Bank ,,'il1 I'sl"I, lish ап 

indерепdел t рапе ! о[ lechnic"1 e'pert5 [о l'el' ;e" 111e p,'ojecl al1'Vo,' ass isl io its 

j,nplernentation. 

15, Envi,'onm" ntal Яn':сш: \'(/hel1 su[ficient iоfОl'Пlаtiоп has Ьее l1 гeceil'ed , ап 

Enl'i,'onmenlal Reviell' IVill Ье lIndel'taken Ьу Il,e Envil'onmental Slaff о[ the 
Вапk, TI,e Е ПI, i,'опmепtaJ Reviell' lI,ill discll" the еПl, iюпте п," 1 iП[ОПllа t iоп 

sllhl11itted 10 111" Ba nk and Iv ill dete,'mi ne i[,he pl'OjecI is in cOl11pli ance I. illl 

II,e арр ,'о ргiа l е guidelines; il ",il1 a lso describe m;ti galion and moni'OI'in g 

геqlli1'е rnеп t 5 as \\'е В as а l1 У otheJ' оЫi ;'::i.l tiопь оС the Pl'oject SрОIl~-о J ' l'еgю'diпg 

envil'onl11enta t jssues, А cLose inleg,'ation \'1 ill, лаtiопв l е П\' il 'О Jll11 е l1Lа l 

regul aliol1 5 Iv ill Ье sought io Ihis conlexl, 

The Environ l11 en lal Specialisl,'esponsible (Оl' ,'ev iell' il1g the рюjсс t ,,'i1l 

prepare an Еnv i юоmеn tа l Reviel' iVI emo,'andum doc umenling 111e 

environmentall'evie,,', Thi5 J\Il e mO l'andllПl \\,i ll Ье incJuded in tbe 

documen lali on submitled as р8l'! о[ Ihe ]nveSlmeOI Pl'Oposa l {о,' f inal Пеvi е'v , 

The Envi,'onmeola l Reviell' Мсmо ,'апduт, 1I,I,i cl, OH'St Ье , i ~ l1cd Ьу the 

Etll'ironmenlaJ Spec ialisl 'VI1O prepared it D пd Ьу tl1e Теат Lea,leI, Iv illlП аk ~ 
алу appropl'iate гесоrnrnепdаtiолs оп е !1v i J'Оl1mел tа l iss ues 10 Ье cOl1si(lel'ed 

dшiпg Ihe f'il1Э l Hevielv of 1110 pJ'ojec t, 

16, пn.al Rl?uiе-ш: ЛI Fioa! Rel,ielc, 111 e Ope,'aliol1s Commiltee IviU discuss ану 

environm(:'lI111 iss ues агi s il1g [гот tll e E n\/il'Ol1menlal Re\,ie,\'. T11I : I~ank 

сJеаг!у estabIishes Iho р,. i пс i р l е Ihal а pl'Oject сап I)е l'ejected оп 

епvil"опmеl1tаl gt'o und s, \\,ll el1 tl1el'e ате majol' environrncll ltll рюblеms, 01' 

"'hen D P,'ojec! Sponso[ [ai ls 10 nal1d.le е l1 v i l'OЛlnелlа! issues in а ,",i , [aclO,), 

\vay. 1п c...:,,::)(..:~ \'1hell th e mel1llJe[s of Ihe Opel'ations Cornmittee Call1lOt ГOl'П1 а 

CO l1sensus, ul!imate!y Ihe Pre5iden! has [il1a.l,'ecou ,'Se, 
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17. Enuironmenlal Co'venanJs: Tlle l3апk \\'ill illCOl'p0l'ate allY ellvi l'onmentaJ 

CO\'eIl311ts agl'eed dUl'ing tl1e pL'Oject I'e\,je\\' апо appJ'oval rJl'ocess il1to 

АgгееrnеПIS lVith РюjеСI 5ропsогs Ье[о,"е cljsb'II"'''ll1e l1t" 

18. En.viгonmen./.aISupe,'vision.: DШ'iпg project execution and admi Jli stL'a ti on. 

П10пitOl · jпg 10 ensure cn rнpIial1l:e v.'itll tl1e apPl'Opt-iаtе Bank s t arldCtl'("I~ \yill 

р,"ilПшilу оссос IIlI"ougl1 perio,lic rermi' slIbmitlecl Ьу lh e Ргоj ес l" "РОП'ОГ5 

алcllhl'ОLlgh Напk suреГ\l i s iоП 1 ОI'IJН'Пll{!;tl LI1e Pl'Oj ~ct Sponsol" s obligations 

uпcl е t · m-Itiona l е пvil'OfНпеп ti:i1 рюсеlJLН'(':-i.lп cases оГ поп-соmр.li ансе , it i s the 

Теэm Leаdег', геsроп;;iIJ ilit у. in con,"ltalion \vill, Ihe El1vil"OlI ,"enlaJ 5laff, 10 

l"ecommel1cl арргор г iа t е l"е П1еd iaJ action" lf IJ,e Bank, 111I"otlgh ils о\у" 

Illопit.оt'iпg 5)"~tt: Пl . decides Ill эl the. Projecl Sропsогs ш'е 1101 cOll1pl yil1g "cith 

Clgп~еd еl1v1ГОllmеп l al S IClП<'lагcl s ащl регГогmаliсе , в sуstсш оС penaltirs \yil1 Ье 

jЩРОS f'1 1 i( сопесtivе actiol1 i ~ not iЛ1рlещеlltсеJ , Tllese тау il1r.Luele rl 'eezing or 

сli s l)uг:)еПН'~ПI S Эl1(ll1оtifi са Liоп to pl"Oper' autllOlities апс! olh eJ' Гiпапсiаl 

agencies al1d co -fiЩlпсеrs \\'110 Пlау ulso apply appl'opl'jal~ penalli es, 

19, Еn"uiгоnmепщl Бuи/ииl;Оn а/. Pmjecl Completion: АI II, e slage о[ p,"ojec t 

СОП1рlеtjоп, ап Епvi\'опmеп tаl E"rullation RерОГl ",riLlIH~ pl'epal'ecl 10 evallla\e 

111" ",,,'i'"ОIlП1еl1lаl imp""1 о[ ll10 pl"Ojecl, а, pa'"t оГ IJ,e оvсшU p.-oject 

com ple ti ol1 '"C p0r\, 1'his ' "еРО '"1 \yill also nole \yl,elher Ihe envi.-olll11enlal ill1paCl 

\\ras aclequCiI(~ly i:ll1t i (~ipil tecJ jn the еП\,jt'О\lШСlltal a:-;~(~SSl]l е l1t ancl ,viJj С 01nJ11€пl 

011 tll e еП'есtivепеss of miljgation mеаsuгеs unclегtаkеп Ьу 111e P\'ojec t SP0r1S0I . 

20" Ell uirollmen<.n.i Monitorin.g "fter Compietion: А [tel" p,"ojecl completiOI1 , 

еrl" i l'OЛlllеlllа l ПlОпiLOi-jпg \v ill cOlltjllue if jLlstirle() оп А ilncl В {уре pl'Oj ects 

аncl P.-ojecl 5pol1""'"" та)' [,е ,"eq uesled to suppl y Iho. Ba l1k ,,"ilh J"е;шluг 

еп v i rопrпе пtаl ПlОпitогiпg l'epol'ts, 

21" Pl"Ojecl dOCull1e,"alioll " ,iJj incLucle ан ассоопl о[ аН Il,e sleps lakel1 il1 Il, e 

e l1\l i,'onnH,:ntaJ I'€, \ri, ,\\' Pl"Oce:ss. ГюП1 sCl'eel1 ing 10 monitol'illg оС pl'ojects a[Lel' 

СОПlrl е t· i оп. 

22 Ргосеdш"еsfог Financiallntermedicu"j' I""m(l;,,!!,: \\'llI'I1 Ihe B"nk ,, 11<1I111eI8 il5 

assjstall ce thl 'Ollgn а согрогаtе 01' financial il1lеrmеdiагу: slandat'cl s апс] 

pl"oceclUl"es wiU п ееа 10 Ье app\jed [01" e"cl, majo," sub-pmject" 'Оl" Il,is 1"еа5 0l1, 

t11e Вапk \'l ill a::iSe~s tЛе O\lel'al1 envil'01lI11CT1!al rеl{Olmап l.:С and capablliLies о[ 

tlle SPOl1so\'jng Ol'ganization to сап)' out the еп\,jl·ОПlnепlаll·е\· i е \v оГ рюjе t:!·s\ 

il1('l uding .aPP1'opJ·iat.f' rГI.,t'( :cllIГ€S fOI' scret,:niJlg <lntl l't'\ j ~ ~ \\ . оГ еП\l iго ПIlН-: lltаl 

assessments апс] audit5 \yl1i cll Il! ау песс] to Ье uml eL"laken_ 'П сэ:;е:; of rl'Ojects 

iп v !)l\, iщ! I:х рапsiоп 01' ) 'с ll' II!' j Нi пg or ('x istillg plant :-t, the BaJlk \viH J'eqtl iJ'(: 

boLll the ('x ist i l1g allcl пе 'OJ facilitjes to Ье su})ject to tlle еп viюпrпеl1tш,-е \, i е \\' 

pl"Ocess, Th" Bank lПа)' jncJude [inance in Ihe pl"Ojecl 10 а llо," e nvil'O nl11el1laJ 

il1lpI"OI'emelll s 10 11,,, r::Ust ing [acililies" 1'I,e Bnnk ,,' il\ I"equi,"e 11\,,1 

еп v i ГОППlе lltаl qUcl)ity !evels s irп ilаг to its О\\lТ\ Ье appUed in cases о[ 

~ l ss(H.: i <II( ~( 1 l t ' l н lilЩ. 

8 

\);':1, 'T~ llСГСSSШУ t11c Barlk н,jlll'еСОПllllепcJ але] та)' jJ,'o\lic]e a::;si~tance Ги the 

~ l н,~ пgI J н \ лjпg о{' [1 11: il1-tНJlIsе e/1\,jj'onmenlal capalJi lilip.s оГ 111e Financial 

I IН.t~ пос[liaJ'У, 11т' fkшk та)' ulso ргО\~i( l е iI . ..;:-;i~[all t :(' [о j;' il1allciaJ 

Iпlеl'mесliаl'iеs iп iclentiCyillg stlilаыle local епviюпmеlltаl consLlltants to assist 

tllcrn i/l схе~u.t iпg IJ-Iei r C' o \fil'ollmentaJ l'е:;;рОl1ьiЫlitiе::i in cascs \\'heH~ tlley 

11.:1 \"<'" j n~I\Гficir.:n[ iп-Iюusе еll\' i l'O ПlllеПIЙ) capac iLy. 

PI1.bIic Pa/·l;c;pat;.Qll ltnd R CpOl'tinl! 

23, Locn) рш,ti сiраt iUl1 ill tlle еСО IЮI11i t: 11'i.llI s liJп uаtiоп pl'ocess will Ье esse l1tia! 

f'Щ' 1·lle ~1.ICC(; ;-. ;-, of 11 1(' dссеПh'а li 7.дt i оll ан(1 elcmoCl'atizatloll p!"Oces~ in []lе 

соuлt t"iс ..... оГ Qre1"i.l tiulls. Tll t' 13ullk \\'Ш ell5lll'e IhaL Pl'uj ecl SРОl1S0ГS p"ovicle 

(:l f l("'tlllaLe illГОГПli1[iОI1 оп ! I lf~ (-': ll\ril'ОI'1111f' l1!аl impi](:[S o! ' PI'OjN~ls to gОI'еП1Пlеnts 

. 1 all I ~\ с ! о аncl Iп 11,," ge l1 ~ I".1 pLlblic, especiall)' potenlially affecled pa1"lies, 

al1 l l IJJJl tll(' l: О НlЛ1СIl1 s апcl opioioll s ~xP l'c ssc(1 IJY tll esc pi:1L"lif::s \\,ill Ье taken 

illlo aCCOlln\ ill tl1e p!."Oject арргоуа] proceelu\'es оГ th e Bank. 

24" ' IЪ ~ I3'1Ilk \yill ,Ievelop il5 pm,' cclurc. rO)" pl,blic pa,"ticipalion ", ill,il1 а 

р\'ое'f' (Jш'з1 [}·,,1I1lC\\:01·k agTeeu llporl \yi tll t} ,"" ftut lЮl'i li еs оГ tllC COUllIT)' о Г 

optTati o ll ~ ('011 'е Пlе!..I, \V' j lJliB ilS PI'oct:tl ul'es, IJI -' Вёшk \\' Ш ( : II ~ UI-е Illat '~)e 

\Iiews оГ pulJli<: pal,tie:j. II.1ve Ьеел take Гl illLo аС«':UШ1I, anclllH' ~<1LiS fac L()J), 

1' ''IlfJli,,~ u[ 11", pul,li c rагliсiраliоп Рl"Oсезs J)y Ihe Рп'jе.еl SpO"'O'" \yill Ье 

Ink(" ll iп lл ;J rTounl in аррго\ril1g pгojer l s. T lle l3allk \v iП ,'equit'e IJIf' Рюjееt 

~ J ЮПSО' " I О '1Ol i[y ill l.".""lo.,1 publi(' p","li es о[ Ihe [Jl"Ojeel ea.-ly ilJ Ille \jJ(' о[ а 

rmj Ct' t 50 Illallll (~ Г(, is ~НlГГt (: i (' 1l1 l i 111t: [Ol' jssuc~ П1 i ~еd 10 Ье аclсlг('~::;(~с! Ьу the 

P"oject SРОПtЮl' апеll'ерогtесl to t.hf' J3ank in еП\lil'опmелlа l iпfОПl1аtiоп 

requiH::.Li Ьу llle Bank (~ g, Еп\, j!'ОrlIl ЮIНI11 :\ SS':~::O; 111ent l·epO\·t), 1п cases \'lllet'e 

t~le Валk I'ccognizes tllf:l'e i~ j~lSliЛсаlil.lП for \l'illlI1 0kli!lg iпfOl"П1LlliОI1 [о!" 

COllllllel'clo.1 01' ntllel' i"CiJ.S011S, tlle пееcl Го !' ll) cse olllj ss ions v.,ill Ье ехрlаiпеd in 

111f~ СJ J\l jmпmс пlа] (]Щ:I.lПн 'пL<I[i о п, 

2.';" 1'I",e 13".I1k ,,"ill "Iso '"C' llIi,"o U-,e P,ujecI 5puI1sol" 10 lТIak · pl,blicly a\'ajlabJe аl1)' 

1~ llv ir'ОТlmf'пtаJ , \ ~-:SF~ :;; Il' f'пl iL hil::i hf'.e. n l'erll1il 'ecl to сап)' out, irl аССOl·dалсе 

\\'itll П;Jl i Оl1аllеgisl о tiО ll il1 tl1e COUI1[I)' ('опееmеcl , stlcl) tlHlt there is ~шГ(iсiепt 

ti J1lc Гог Pl,bl ic рШ'Li t:s. tn СОIlШll?l1t оп Ille En\,i l'ol1ll1ental A ssc5sl1lent аncl [01-

tho~e С'OI11П1l!flls Lo Ье lakel1 il1to iil (-соu пt iп Llle fiпаl Re\,je\V' о[ tlle рюjес t , 

26. TI)e П,lI1k lПа)' in ~i st оп 10cll1 со \rеШ1l1 t s "eqlli J"il'g acJeqllilte pubIi c 

jJilJ'ti c ipuLicJIl ршссclurе:; dШ'iщ; pl"Ojec t iП1рl е l11 е пtаtiОl1 iJf', а cOllclitioll оГ lоал 

arJ}I'oval, 

27. 111 8r col-L! al1(:e \\fi tll i ts '\A"-п~ сmАп t, tlle Ballk \yill a]!?io Pllbli sl-I а ye31-ly \'epol'! 

\\,!,jcl, rl'o\.:jcle:-i () r~Vle\y о{· jt s t'1 1\, jJ'Оnll1епtа l jJ l'оgГ8П1Пl€', Th~ l'ерО1"! , .. ,jlJ 

plY)v i tle аГI O\'I' I-"i c'\' of majoJ" еmr iГОПП1 еЛ lнl el e'J(~ lo pl"ll t: JlIS iJl the I"egjon апсl 

(l~r.га )е 11)(, I'еgiопаl Рl'ОgI'Юlli11 еs~ pt"Ojects Нl'lс] other activities o[Llle Bank 
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"'hicll have di[ecjJ~1 cOl1tti.IJuted 10 еl1,: iJо пmеПlJ.l iIТlрюvеJnt"'л t. iп s.lill.lt;Оlиl 

~tп.m J!;ljн~лiп~ i lll lIILU1П<l!1 П;SОU t'еС:i c!t: \·c lojJIJlclll. '111е l"er u1'1 , ... ill qUЛIl1l1lt17 j ' 

Pl'oj t-'C'I:-' \,.,iLI1 €:'llviГОlllЛспti.tll у ,"Ci1f' i Li ve С()JВРОПСI'1I..; 8,11(1 will п? \' i с", ~itr' 

t-: [[' 'l'ti\IL: 11 С:;.!i 01' tlle IIIjtiguliull Ulеа;j Ш'еs i::Hloptf'U tCI ,JrJп;s~ III ' )S(''' pmbl p llJ<;" 

1'111:: 1'ерог! \'iШ 511 gьrcs l fLllШ'С ргiОI'iliг!' 81111 <': ~l а lJ еП Q'е5- \...-tlicl-I ~Iюulclllf' 

СOllsi(J(~п~?(1 I)y tlH~ Налk 1l11d it l'lo r'ountl'ies оС Opel"al; On!i iп tJle (! (,.\Ip.lopltlr·nl О{' 

CIH,il'OIHl 't.:. ll l111 РI·щ(rаIl IlН(~ :i . 111 щlсlitiоп to lhis ) сагlу ГС рOl'liнр," tп ~(" l цщi S Ill, 

Itle A ~lJ'Ik \vi 11 illfОПII lllt~ Boat'Cl аs rlе с: еssагу оС the еlН'i Н'lnll1 слt аII.lSР 'c Lj. о " il :-, 

\\"()I·k ,'ют I im\':"', to t ime, 

с Organization and Staffing 

28. Tt1e Валk \\,iП I'CCI'llit, оп а long ())" sllQ]"t- tеl'Пl (;c.:mLracL 1'<1:";i :'3 ;IS anp r' lp гiHtC . 

CТI\"; "OIIIll C lll tl1, СJ lнiЩ ·('; I1i- . t'c.;.tJllOmiSL~, t:L:ulo~j ~ l s ;1IJlI ro1jC) f'XP I" I'[ , ln СП 1ТУ 

out il5 еll\J il'OllнН::В lп] пшнdаtе, . 11 \\,ill ( 'Ll1l у iпtеgrа l {;j ils t' ll\l iЮIЮlопlW ;ilаЛ 

111to 111( ' opr'Гi!l ioIJa ] ~l lu сlLlге 10 Ca cilitLlI ,~ а COU,-IJJшаl;,'е J'eluti o lls111 Jl \-\ illl 

T(~arl 'l Г.('шJQ I·~ Ofl l lle t"юr iгuпmСП IШ, ОШIIII'I Сs.s о С lJI! ~ JЗ Nпk ·s jlo l'jj v )i,} Шll! I() 

епсоtl1'яg~ 111(' cl c.-: v рtоршеПI оС еll\' ;l"Ollmепlu l pl·ojer J..::; 311(1 OlJl('r Н( ' l iv i li ~ :, 1111 iI 

1)J'Oi:ll! cil: ale. ТI1С supcl'\' i, .. iUJ1 i~IIHJ С'оопlillМliUI1 оГ ,11<': 1;;11\ imшш; tl tu.l t'l,\ i".: \\ 

P I'()('f-: ~,'i wil.lI H" Il lf-~ I 'СSlюп:;ih i!itу и[ lflr: tСШ11 о[ е l·l viJ·UЛ111 ~· п ttll Ц~ ;О;! ' ,~~nl ( ' п l 

s~e{; ii:ll_is j !l llle PllbIic r iIСПJ s lшсtUl'! ~ , Еl1шgу ,.l.Ild ЕпviГОIIПl('l1l.D f' 1 I1 В' 11 11? lI t , 

\"I1U ''t;!J 11 йНI B iJ llk-\\' i(lс аut!югilу ШI<II'С8[10пs il !ilit), !"r}/' С ll:,ш гi l1 ~'[llt' 

еll v iЮlU11е l1 li1 1 :-; Оlllн-.II-lf '.о:.j о{ а1l Bunk-Cun(le(1 0pPl'alioI1s. 

29. TI,e роl icy )Jlil1ciple, oull i песl il1 II,is рарег ""е ап ill it ial , tаlеШе', 1I о Г II,C 

ОШlk ~~ po",iliOll 011 tllt ~(~ IЩ.ltt.сс~. 'l'11is policy (IOl'lI Jl}l~ 1I1 \\'ill lll.:' {~IJI1'lрJf : IП (-'I J II '11 

t1Y ll1(' cl(>\I(,loplllelll оС 111Ot'e detailccl СП\liJ'о rllНеl1lаl P1"O~l l I H~S iп 111 (' l:Ultlt=XI 

о[ pt·ojecl РП':: РШ'аl i ()JI ~ [ \'11' \" алd il1lр lеl11€ПIDliоп 8пd tl-, /, il(lo}JliOl"j о[ 

еl1viюпшеП(8J S!,IHHllIl,(ls (О!" н :;е il1 Ballk - ГiГШ Il t:СlJ jJl'Oj t.:<.:t~, 111 tlе. VН}( Jj1 iп g 

еП\li l'опmе t1tаl policy CIOCl!lllel1t:-- 1 (}te vit:\\!s оГ t~le Епvil'Оlll11е l1t а l !\( J1,·j .. or) 

Соuщ; i1 1l1UУ Ье SOUglll clw'ing tl1 ei l' рп: раJ'<1liоп. 
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APPENDIX 1 

Environrn.ent,al scree"i"g for projects requirulg en.viгonmel1.tal 

usse.ssm,ent 

1 . lntrodrtctiol1. 

ЛU pl"ojects p.-oposed (01' ЕUI'ореап n"nk funding "ill Ье indi\'iduuLl y screened Ьу 

ал em'irollтental assessmenL speciaJist 10 detelmine Lhe appl'Opl'iate type or 

ellvil"Onmental алз l уs i s to Ье I'eqllil'ed L о supporL рюjесt development and revre\v, 

bBsed оп the паtше, potcntiaL magnit1Jcle and sensitivity оС the issues. 

FoI' pl'Ojects "hich тау hal'e а significant ad\'erse environmental impact оп а 

l'egiOllal scaJe, the plinc;ples оС tl1e UNfECE Convel1tlol1 011 Env;ronmental 

Ттрас! А."е"mеп! in а Тга ПSЬОUl1dаl)' Context ,,-ill apply а, appJ'opriate. 

2. Category А 

Div€'l"Se i::Ind signiIicanl potelltial envil'Onmenla! impact ['equ il'ing 80 

en\.' i t'O n1nentalll.o;~e~~ment, Ехщnрlеs оС ргоjесts in this categol)' аге: 

- Agl'O-ЬusiIlРss facilities (large-sсaJе); 

- Chemical, fertili se1' а пd petrochelllical plants; 
- Dams and геsеГ\lоu'S p[ojects and гi\lеl' bas in development pl'ogl'al11ll1eS; 

- Domestjc, hazaedous and toxic '\'8SI,e managemellt аncl disposal ope1'8tions; 
- FеПОLlS and 1l0п-[еIТоus me\al opel'ations; 

- G'1>uncl"ate,. exl,.action (IAl'ge-sсАlе); 
- IndustriaL estate development; 
- Lпdustl'iаl p1'ojects (Iarge-scale); 
- 1 ntegJ'ated cast iron and steel wOl'ks; 

- lпigаtiоп and dl'ainage (Lacge-scale); 
- МапufасtUl'С, transpol'tBti011, use апсl disposal оС pesticides от OtJ,CI' hazardous 

andlol' tOX-1С matel'ials; 

- Mineral development and pl'Ocessing орешtiопs; 
- Oil and gas developments and pipeLines (IBIge-sсаlе); 
- Porl, hArbour впd inland ,,'аtеп\'ву development; 

- Prodllction rorestl)'; 
- Pulp and раРОl' plant.s; 
- Radioactive \V8.Ste stocage and dispOSAJ in.stallalions; 

- ResettJemen t; 
- Tallne гies; 

- ThelmaL апс l hycll'opo\VCl' developments; 
- TTao spolwtion (аjгрогLs, molol'wuys, €xpress Ш8сls and I.ong di~Lдnce l·ail, .... ay 

lioes) ; 
- Тошism de\'eLopme nt (Iarge-scale); 
- ИIЪап dеvеlорmеп t (lal'ge-scale); 
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- UrЬал \Yater supp!y алd Waste\vater Тгеаtтелt Oarge-sca!e); 

- АВ p'"Ojects \vhich pose а serious ассidелt ог health risk. 

3. Catego,y В 

5igлifiсалt роtелt.iа! impact ,,·hich сал Ье readi!y idелtifiеd алd quалtifiеd алd Сог 

\vhich remedia] теаsш·еs сал Ье prescгibed \vithout much ,!ifficu!ty. These 

projects \vill логлшllу require тоге !imited алd specific елviголmелtа! ала]уsis 

thал those iл Catego,y А, perhaps usiлg the \'ariety of елviголтелtal guidе!iлеs 

that ha\'e Ьеел deve]oped Ьу !оса] ог соuлt,у authorities as \Yell as Ьу а лuтЬег of 

iлtеmаtiолаl ал" геgiолal агgалizаtiолs. lл аddiliол, specific елviголmелtаl 

dеsigл c,·ite,ia сал Ье "evelope" [аг iлdividuаl projects. 5uc!, projects wj)] Ье 

pe[jodically l"e8ssessed to епsш"е their categOlization геmаiпs appl"Opliate. 

Examples of projects iл this categOl)' аге: 

Аgго-iл,/ustгiаl алd agricultura] dе"еlортелt projects (medium алd smaH­

scale); 

ЕlеСlriса/uалsтissiол projects; 

Селегаl талufасtUliлg; 

MaoufactUl·e of солstruсtiол materials алd сетелt р/алls; 

Mela/s р,·осеssiлg projects (sшfасе t,·eatment, shiруш·ds, etc); 

- Мuлiсiрal ал" public faciJities (hospitals, schools, etc); 

- Oil, ga.$ алd water рiреliлеs (small-scale); 

- Rubber iлdustгу projects; 

- RUl'al roads; 

- Rura! \Yater supply алd sалitаtiол; 

- ТеlесоmП1uпiсаtjопs; 

- Textile mills; 

- Tourism (теdiuЛl ал,/ small-scale); 

- UгЬал dеvе/ортелt (mеdiuЛl алd smaH-sса/е). 

4. Category С 

Insignificant potential1mpact not [equit'ing епvil"Oпmепtаl assessment. 

Оррогtuлitiеs [о елhалсе еnv'iюлmелtаl Ьелеfits shouk/ Ье sought iл these 

p,·ojecls. Examp]es iл this category аге: 

- Еduсаtiол (except schoo! солstl'lIсtiол); 

Family рlалпiлg; 

Health (except hospital солst,·uсtiол) ; 

Nut.гitiол; 

Iлstitutiола] dеvе]ортелt; 

Тесhлiса] assiSlалсе; 

Gепешl service sector acti\,jties. 
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Anпех 2 

Environmental Documentation 

for the Project File 

Guide to Ргеsепtiлg Pl"OPOSnls 
(with environmental irUOl-mаtiоп геquirеmепts highlighted) 

Environmental Screening Меmогапdшn 

Project Data Sheet 

Environmental Review Меmогandшn 

Environmental Evaluation МеmОГШ1dum 
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Gllide to Presenting Proposals 

(ЕП\,jl'Oпmепta! infогmаtiоп l'equ iremenls al"e highligl1Led \vi111 shading) 

Тnе follO\\ong in.fOl'mation, provided in summary Гогт, \ViU Ье help(ul to the l3ank 

in detel'mining lI'nelheI" 10 pl'oceed \vilh (uпdiпg proposed lblnsaclions: 

T/~e Tr(l.lI..sac t-Wл. 

А descl'iplion 01' Ihe Iral1saction being pl'Oposed, iпсludiлg its: 

- Backgt'ound , scope and ,'я. tiопаlе 

- Апапgеmепts fOI' implemelllation, 

Benefits 

Л dеsсгiрliоп оГ the be nefi ,ls 'о II,e !осаl есопошу expecled fют 1.I,e tгапsас liuп, 

coveling the speci[ic impacI оп: 

Е"РОГI ргоmоliоп 

- Iтрог! substituti ol1 

Job ('I'eation 

- fOl'eign exchang~ genel'alion 

- Technology Iransfel' 

- Management developmenl 

- Enel'gy savings/en\'il"'Onmental impl·overnents. 

The Spo'l.Sors 
А descl'iption оГ II'e main рш1iеs 10 Ihe LI'Bnsaclion, iпсludiпg: 

I3ackground in expel'ience 

- Financial sll'engt.hs 

PI'op05ed unancial cOnllibulioD and ехроsш'е5 

- Ralionale fOl' the iпvоlvеmеПI оГ Ihe fOl'eign pal1ner, if апу, 

Transaction Соэ! 

The estimalecl cosl ОГ imp1eme nting the Il'ansaction , inclllding: 

- Basis Го!' the со,1 esLirnale 

- Allocalion о[ the costs belween land, еqшрmеПI, реП110пеПl lI'orking capital 

and st811-up expenses 

- Split between 'осэl сuпеllСУ and fo!'eign exchange, 

Products о,' Servi.ces 

DC5criplion оГ produ cts 01' sel'vices 'О Ье 5upplied, 

2 

Тес/шоlоgy al1d Equip", .. nt 

Descriplioll of tl1e proposed technology and еqlliрщеnt: 

- Sош'сеs оГ lfle proposeJ lecllfJOlogy Ш1С1 eCjuiprnCnl 

- DepenrJability о!" lne lec hnolugy 

- Enel"gy consumption of 111 e techl1ology 

- Лssistаnсе to Ье pl'ovirJecl Ьу tl1e lechnology 5upplier 

- Рп)(lll С liоп {,'escarch алеl <.iе\'l.,,:lорrпе lll , ,'а\,' rnaterials, pl'oces~es. \\'a~ l es 

gеllегutеd. (Ii sроsиl pl'aetj ces) 

- Dest..:t'irtiol1 оГ ап)' 1110dе Пlizзtiоп ()f рге-ехis.til1g tееh поlщ;у. 

Ellvi"o"n~e'ntallnf(J1'm_atioll 

,.\ <!сsсгiрtiоп о[ геlс \'ш1t etl\,jrolll11ental is~шеs associalcd \,,~itl} the ршjссt 

jшJlI(Jiпg tllC I'uIlo\\·jllg: 

- TII~ Ili~L()гj С<:l 1 СО1<.I сштеllt ~Il\! iгошпеlllаl s tаtШ5 of' ану rJl:op~ , 'I . y(ies) аs.-юе iаtс<.1 

\\,jttll.!H;! pmject. 

- IO'ailable e ll\/ iI"(HlIl1~l1tal illl0Пl1аtiОll, ):шсll а.!:> п~ерпt е.1I\"iГOl I1'П~rIt(l 1 au(lit~ 01' 

aSSC:ismCI1LH 

P,·opos.ec! e'H'it'ol1ll1eJ1lal сопt[оlsit ~сlllюlоgу [01" еl1\,il'ОПl1lеll taJ mitigаtiол 

- COI'pOГilte t:п\; iГОJlmеIl1аl poliey, if з\'аi li:l.Ые 

- Allticip3tC<.1 еп\';mпmеlltаl ill1pacts о[ tlю рюjсеt 

- Potential еП\' ll'Ol1шепtulliаЫlitiеs/СUllсеl'ЛS i:1ssocialed \\'il.l1 tlle IJI"ojc<.:( 01 ' 

рюреl"(У, 

M,.,.ket 

The паtш'е оГ Ine mЭl'k е l fOI' the errlel-prise's pl'oduct, 01' 5CI'\' iccs: 

- Maгket 10caliol1 Rnd size 

- Туре 01" COnSLlmel'S 

- Сотрапу', mal'ke t shal'e 

- Fасt 6гs af[ecling demancl gl·o\vth. 

Regulutions 

Апу kcy regнlat:ions 01' perm.iss ions requil'ed Гог tl1e tI'a nsaclion [I'om public 

authOl·ities. iпсltl(liпg еП\l iгоnmеп tа) l"eguJations and репnittil1g J'eqtlil·ements. 

Fiтr.ancillg Pla.n 

Pt"eliminaTY icleas аЬОLIt tf1e stl"UCILII'e 01' tJle [il1ancjng, inclt1ding: 

- Souгces оС suppl;el' c!'ed its, !осэl lоаП5, fo!'eign !оаП5 and equi l,y 

- tel'ms and conditions l'equi.!'ed 10 aSSUTe pJ'Oject !iquidily 

- !denlification ОГ gaps in the fiпапсiпg рlап, 
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Fillancud Qverview ul1d УшЫШ)' 

А fi nancial ove)"vie" о[ Ihe ventut'e, iпсluding: 

- Тгаll5асtiоп 50tlJ"се5 and uses 0[[un,15 

- DisbU1"Semenl schedule5 

- Кеу opet'aling ass urnplions (sales, mаt'giпs, capital ехрепditш-е, '.ot'king 

capil"l) 
- Financial pt'ojections (key income slalement and Ьаlапсе sheel dala) оп а 

basis consi51en l ,vilh the key opel'aling assumptions 

- Oel)! sched llle (са5Ь 110\\'5, illleresl ехреП5е, debl paydo\\'n) 

- FinanciaJ ratios (debl covet'age, geal'ing, and equity t'еIШПS), 

Role ol'/,e Ballk 

Concise desct'iption о[ the role Ihe Bank is t'eqlteSled 10 рlа у, ,vhich rnау include а 

combinalion of: 

- Lending 

- Sупdiсаliпg 10ans and olhet'lenders 

Guaranlees 

- Unde rl<t'iling 

- Equily iп vеSlтеп l 

AdvisOJ"y sel,\'lces, 

Timetable 

The lirnelable planned 10 implemenl Ihe lransaction. 
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ЕNVIFЮNМЕNТАL SCREENING MEMORANDUM 

Projec/ Title: _____________________ _ 

Pгojec/ Теат: _____________________ _ 

Enviгonmental Screeniпg Category': 

Е,,,i"ОIlШСlllоl А •• с •• шс,Н (А, В ог С): _ _ 

Е""iгошщшtаl Audil (О ог 1): __ 

Olllt~" ЕШ'i"Оlllllelllаl [ufогшаliОD R eqllire,l: 

1 Brief de8criplion of tI,e projecl 

2 Р,'еliшinагу Е",'i"ОПlllеlllпl IufогmПliоп 

3 Еп\'iГОllШСlltаl issues аррЮ'Сllt at SCJ"CCl1ll1g 

4 Нса80П for ~сгее.lLiпg i.llto .Ье chos~1l cHtegory 

5 рllыic рю"tiсiраtiОIl ге(ll1j."ШlleJlLs 

6 Descri1Jtiol1 of апу SI)ссiпl infО."llшtiоп ."ечui."ешепts 

(eg fo,' FiШlllсiаl IlIlегшеdiш'у p,'ojecIs) 

7 011,,,,, i.""c. 

8 Aclioll. 

SlCNATUHE: ______ _ ОАТЕ: _____ _ 

Ел\/ jl"Ошпеl1tнLSресiаlist 
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(Sample) ENVIRONMENTAL SCREENING МEMORANDUM 

Projet:l TiJ.le: Нuлgш-у те(}1 pt'o<.:essillg fRt.: ICН} 

P"ojef~ t Теат: Т(!(tШ Letldel': ХХХХХХХ , M ~J'C~lНl1l НапkiП.ь 
E,w;ronmellltl.l SCI'eeni"g CalC{JOI1' : 

ЕП\' iЮJllпепlпl All< lil (О ог 1): I 

Brie[ clescri/Jtioll 01/1,,, projoc /. 

'l'he. r roject il1\'o l\'T~5 и joint \'еIlLuге UСЧLlil' iпg <-111 ex isting П1р.аt-рmсе55iпg f~j(; LUlJ" 

Н!lсl expalls ioll оГ tl1C [llСl0ГУ 10 set ир а пе\\' poul!))' рго(;е:')~ irч; facility 011 'атl 

tldjact llt In '!l е exislillg [8(: 1ОГ)'. 

2 Р,'еlimi"ц.гу ell v;-ГQ"lIlеlllоl ;n/ormo/iou 
Ргеlill1 i,lOIУ il1fo,·mation availal>le оп tl1e rюjеС I lli(1 1101 illclude a ll )' plal1s 85 10 

110\\' tlle joil1t VCllltl l'e \\rilllшшl1е e ll\, jrolllНental Pl'()bl ~JI'I S. 

3 EII:viгolmr.elltal ;SSIl.eS nрра,'еll! а! SСI'е€li;лg 

PJ'illli:H")' i~:ш е:i Ш'С (Ii sposal of: \\' [J s L еS/\ПI:iIt"',,'иtеl" \\' jtll Ili p;ll I)iological oxygf":11 

,l emalНl (13Оl)), "n,l l,i gl·, е l1 егg)' tl еmш,,1 оС Ihc Г"С IОГУ· 

4 R ellsoll !ог S(' reellillg i"to I/~ C/IOSCIl C(I,telfol'J 

1Ъе рюjеСI iп\'о l vеs еХРflп ~i()п Ol"lto tl gгеспfiеld sit(' alld thcl'efol"f~ 11ee(ls (о Ье 

(;o ll~ide l'ed for еll v il'Оl1шеllt а ! н~~е . ..,f-Щ I С I1 L " Л:-: III( ~ Pl'Oposct! expllllsioll i~ а ~ene l "al 

IllЭЩIJасtш'illg fu<: ilit )'. it is tll с ге [оп: categori:t,erl as В 1'01" mlviПНlПlе lltаl 

HSSeSsmel1t : е ll v iroШllеl1tаl illlpacLs \\' illl)(,~ (;опtI'OU аЫе. tlll"Otlgll Ll se uf apIH'O I.JI'i ~1Le 

l1Iitiga. tiotl mснsш'сs, апсl а Рагtiа.1 E.l\·jrol1lllcJltal Analy~ i s i ~ l1eee,S.saTY, 

Arl еJl\' iroП lllеl1t а l audit \\,jll Ье песеS8ШУ 10 il1\'esLigute ан)' potential 

е ll v iГОI1I1l t: пtа l ig::;tles assuc ialed \\'iLI, tlle (1('qllis iLioll оС tlle prope l'L)' 01' tllf~ ex istil1g 

fac lOlY· 

No aa(litiollal iпfопrшtiОI1 is it!elltified ,,1 tlli s sLagc. 

6 

5 pllыcc Parl;C;I)(lIioll RСlIu,iгеm,р.Ills 

TI1C paJ'lial I':nvi,'onmel1lal Analysis SllOultl explain how 11l1lional 311d lос" 1 

"Щll iгеl11 еlll S [о" public IJarlicipaliol1 ',.уе Ьее l1 l11el, 

6 Des",iplioll о[ апу sреСiol iu[orlllation relfuiremellls (eg [ог FiшшсШl 

!nte,.,lledi",.,- fJl'Ojec /s) 

None 

70the,· ;sslle., 

We ul1de,'slulld 111<11 111C \Ycslem parlncr i. ЮI'"ге оС cOl11plainls \V1,icl, 1'81'е Ьее" 

Iшн l~ locally аlЮll 1 1!'le s Lогugt: оС \\'H=-, I(~ агоuш! {'H'~ [ueLory шнl occasiona l 

p,·obIelns lI·ill, od<1t1Г, '1'11. We8le Гl1 рш·ll1 ег ha5 i",jicHled IhHt Ihe [acilil )' lI'ill 

fош. 011 allevi"lil1g II,is рroЫеш, l, ul has поl iлdiса l еtlllО"·. TI,e Bal1k s lюuld 

he <I\\'are of tlli!i point "fl,en l'e \lie\\' il1g the envi~'o l1ln ol1 tal il1[Ol'll1<1tiol1 \Vllic ll \vill 

!эе pmvided . 

8 AetiollS 

If 111e pl'Ojeel Р"5'б ll1ilial Rel'ie"·, Ih e Environl11enlal Slaff' SllOUld tlefine Ihe 

,соре of аl1)' P" ,·lial Env il'O l1l11enlal Al1al ysis 111.1 , hou ld I,e ca,·rie,j oul . 

SIGNATURE: _____ _ оА'I'I': : ____ _ 
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The European Bank - Project Data Sheet 

Er.I8u:dioo: 

1 1Iaak" Кc 1 I"non1i": 
A..nQu..tJ~1 : 

Вmrrus : 

[ 
Fin:utcln PI:uI : 

<Мо .. Ео._:"","",: 

OIroC'fI..,....nOn .... : 

]",," .. "': 
L<>o ....... : 

f.IRD Io:~: 

П 

['КО F;_iq (ECU) 

Ти" А.., f ... oI R • .,......~ (ECIJ) : 

T ..... I ....:'..,R'I'"' , (ЕСЩ: 

гP!:!",~"'!!!..:!T:!!"'~"~"~'.,,", ___________ , РПlCtШaj Rt.КIUfa:l: 

T •• ~$_. : • 1 .... ""'JRс=~.-~;OQW\") ; 
L'c:~::;""'=oi"':.;"',,-.,--' ____ -,-t.~=- ,,- ;;.;.,-,'Н .:..-___ ----'I!L---"'-=-=,·:::·,:.c'''''-::::·::: .. :.::~= ... =__- _______ _ 

EВ,RD TimC'Ubk and Rc.sooruihill .. 

1 ...... JItcv><-D_ 

f tr ... IR"v~· I)",c: 

Е .•• с ..... .... ,..,.. ·.:I>лt: 

·,. .... ~f""'·I· 
L _______ _ _______ ~M<>OI It ..... nl C_ .. 1: 

E8RD'S Кеи SttP' : 

I 
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ENVIRONMENTAL REVIEW MEMORANDUM 

ProjectT~le:, ________________________________ ___ 

Project Теат:: ___________________ _ 

ЕIl,virО""Ш/llа! Spec;(llist: ________ _ 

E/lvirOll1nentlll Scree"ing Categorie ... : As ... e.~snlfmt: ______ Aullil.: ____ _ 

1 Major project СОffilЮllеuts 

2 ЕпvirоuщеlltaJ infОl'шаtiоп re"iewed 
l'dOl'lIIзtiОl' Date Revic,,'c,1 Olltcolue 
(Е!; ЕА, Audit Repo,'t) 

3 5ilc visits Ьу В,шk ЕllviJ'ОDшеlltаl Staff 

4 Кеу tЛl\iГОIШlеntnl isslles 

5 Propose() IIlitigatiol1 (+ revicw of adC(jIlH.CY of ш.itigоtiОI1) 

6 СошрliОIlСС ,,"i!I, 1'0UUtiOll cOllt,'ol stOlldRrds 

7 51"tu8 of p\lbli~ l'"rticipRlioll 

9 Reqtl..iremel1t5 for П1ОIUtоrU.s 

1 О F"rthel' inforlllatiolJ ге'J1lirеш,,"t. (и anу) 

11 Furlher nctious requke(l Ьу Ваnk 8taff "шl Ьу Project SpolIsor 

SIGNATURE: ________ _ DATE: __ ~_ 

F.:1l\,jl·ошпепtаl Specia1isL 
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(Sample) ENVIRONMENTAL REVIEW MEMORANDUM 

P,'ojecl Tille 
P,'ojecl Теоm 

л не 1\ ;'1'01'1, I torпап;. 

Т""", l-ender: \\f, OlllCr ' ['саш Mellll,e,'s: Х , у 

Envi,'o"",etlt,,1 Specinlisl: 1.1.1.7.7.7. 

ЕпviГОIНllеl11.а] Scr ceJ.liJlg Cntego.oics : 

1 ~1(J.jo, · project COmpOlt8 11ts 

Builcl l1 е\\' i:l i rpo l't 011 gгеt: l1 fiсl с! ~ i te . 

2 E, .. vi,·ollmelltnI i,,!onllal.u.1I' "eI,ie l.ved 

1 nforma tiutl D(Lle R et,iel.f!B(l 

(I\g 1':1\ , Au<l;! RерШ'I) 

Bank l1skecl to п~\, j е\\1 

ТеПl1 S с)( Rеfе ге rl С С 

for ЕЛ СOll :шltаl1t 

ЕА Rep0l1 

Еl1\l i ГОllшеllt,аl 

М а паgеmеПI PI. I1 

6,3,1991 

1\,7,1 991 

8,7, ]991 

A sse.88ll1e l1t А Audit О , 

OlllcOllle 

Bal1 k slIggestec! асld iпg а noi ~e 

51l1,l)' 10 5СОре оГ ЕА, 

1\ppruvc,I, bul Projecl 5РОП8О,' osked 

10 геsропd оп 110'''' [ 11\' i гопmС II Lнl 

M ~1I1ageJlle nl Plan 1'~( ; (Ю1ll Iе llllе( 1 il1 
Ihe 1:А ,,'ol,ld l>e ,Ie,'elopecl ш,d 

jшр] еПlеn tеd. 

Salisf aCIOl)' 

3 Sile visilS о! B,,,,k, E",.,iro,.,,,mulll SItl.Л 
Site \'isits made 11)' еп\, iгопmепtal sLaff Lo ct lt ~ П(J s<.:or ing tneet ing, 8 11 ( 1 (Iurillg 

projecl apprais. ], 

4 Ке)' €nV;I'onТllental ;:j$ues 

L.aI1(! tak~ ." . поi sс .... , social impacls .. " 

10 

5 Proposed mitigaliotl (+ revie,v 01 adeqll(l c), о!' milig(llum) 
ЕА " f: (;оm ПJсщlссl ( I е~ i g:п ()f ~n\l jl'On l1lel"lt ;J1 Мшшgеlпепt plan to соп Lrol 

e ll V iTOl1m~ l1t al rroblel11s dtlring C.Oll stJ'Llctioll алеl 0PC1·Hlion. T11i :-; \\ ;J.!:; cOLl1pleted 

uщl ad, l n",.~8 !1(lequalely . 11 the еп vil'Oш пеПlа] issllc. Пl ; "е,1 ;11 II\c ЕЛ ,'epOlt, 

6 Compliance шiIIl PoUntiotl Cottlro/ Slnndards 
TI,~ airporl " ill l,~ COIISII'l,C!c,l lu СОШ!'])' \fi lh F.C . Iш,dш,ds , 

7 SllIЩS о! p"blic participatiotl 

Scoping lI1ecli l1g I, elcl 11 11 20,:3 ,1991 \\'illl locall'es ;,le l1 ls, NCOs, .... 

oulcome "'Н' 11,"1 i п с ге8sе,I Iга ГJi с \VoulJ ье kc)' iOCu" оГ ЕЛ 

8 Unresolved ;ssl4.es 

Source of fuпdi l1 g {Ol· il11plernel1l atiOl I о[ Е r l \l iп>пm~пt lll Маnа~еlПеп t Plan 
"ill being di,cus5ed, 

9 RelJlli,-еmеllls for l\lollilQlillg 

MOl1iLoring l'e qllil-emelll..~ (Illri llg COnSll1.lctiol1 ашJ opel'atioll аг!::: !]t: IHil e(1 il1 t l H~ 

i:: п\' il'Оll lТl t:: nt аl M I:HHtgemcnl Pll:ill alld а '"с ~шtjsfi:iсtО I~'. 

1 О Fllrl/" er in!ormal'iOIl relJuirem,mts (if nn)') 

' Г p,'Ojecl арр,'п" ееl , Волk \\,;11 ,'cqll ire Proje<.:1 SPOllSOl' 10 'I,brnil ollgoil1g 

pгogress r"epO t"ts оп i lпр l ешспtа liоп of Еl1vjrollmеп tа l М8П8~еmе пt PI<l H, 

11 Furl/.er tl.c tiotl.< relJuired Ь,. B'/l/k sla!! at,d Ьу Projecl Spotr.' ur 

Cl, eck 011 fll п<l ; пg negotialiolls l,el\Veell Projec l 5ponso,' alld gO""'lI melll ОП 

ftшrl il1j:; 11-11: Епvjt'OП Пl~ l l l и l MlI llagell1el\t PI I1 I1, l :-;stlc slюul<ll )е l-еs()l v еrJ befOl"e 

ВОal~1 It e,'ie\\', 

5ICNATURE: _ ___ _ __ _ ПАТЕ: _ ____ _ 

Е 'l\' ;I'OIIIll еЛ l а l Specialisl 
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ENVIRONMENTAL ЕVДШДТIОN MEMORANDUM 

Projecl Title: __________________ ___ _ 

1еат. Le(ulen _____________________ _ 

Projecl Теит : _____________________ _ 

E,1V;r01il1tenlal Spec;ll.lisl. = ________________ _ 

ElIvironmelltlll Scree11ing Calegories: 

ЕI1\' iГОПIllе:пlаl АS!j~SSIl1(;'пt (А, В 01' С) : _ _ 

ЕI1\· jrопmепlаl Allflil (О 01' 1): __ 

Projecl SI31'I-Up 1)"1" (1l1iliзl DisЬшsеll1еl1l ) : __ _ 

P"ojecl Соmрlеliоп 1)З1" ( ЕI1,I оrТшпsаСliоп): 

1 Bri<JI descriptioll 01 t/le projecl 

2 Ellvironme ra/.al issues ide"tified а/. Jlli/ud ",ш Fuшl Revieи' 

3 E" v;rOIlIu,elllltl ;SSlte,; аги;"'!; dlll1.lIg tlt-e " 'aIJ~actiorr 

.:.1 SlImmu,.,o о! ellv;rollmer"'(ll mOIl;torillg tlr,d sllpervisioll 

5 S""''''(I'1- о[ pld>lic lJlIГI.iсiрutiОll/соmшlllltiОIl 

6 Сllгге,,' e ll v;rorlllte rrU,l st(ltll~ 

7 .4cl.ioll items 

8 CO','I11e"IMUllpUCll.t'iOllS [ог f"·11l1·e lrallsuct;OllS 

SICNATlI RE: ________ _ I)АТЕ: _____ _ 

EII\' i.-оI1I11С l1lаl SpeciHlisl 
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Annех 3 

The Roles of the Епгореап Вап!.. and Potential 
Environmental Implications 

The Еuюре"" Bal1k nlUst "dc!ress" va,'ie'), ОГ issues th at con "ibl, ' e [ о the amounl 

a l1d det"il оГ e l1 vi" Olllllenta l informatioll ,'eqll ired, Ву id entifying potel1'i"1 

e l1 vironme ntal i тplications p,'io,' ,о а t["nsac,ion , 'he Bank " ill Ье bette,' аЫе to 

епsш-е tl1e follo,,'ing goaJs: 

- 10 рго'ес' ,I,e cnv; ,'omnent an,l a ttemp' to cns u,'e tl1a t tl1e P1'OjCCt \Yi ll minimise 

th e envit'onmenta l l'isk and mэ х imizе the €D\l it'onmenta) benents; 

- to idcntify po'en'ia.! enYil'onmc ntal liabili ties оГ 'he Project Sponso,' that cOllld 

un,lel'min e 'he success ОГ th e pl'ojcct, Thi s goa l is " imed а ! pt'otecting Ihe 

fin anc ia! trallsac tion and епsш'iпg the iпvеstl11еп t is so un(l; во(1 

- to рго'ес! the Bank [,'от il1сuпiпg envi ,'onmental li ability, 

The ' е \'еl оГ environmen'al in[o,'ma ' ion ,.equi1'ed оп а p,.ojec, is pa "li alJy 

de'e,mined Ьу ,he l'Ole о[ ,he Bank in 'he ','ansae'ion and 'уре о[ pгojecl, 

Roles o/I/,e Е",'ореаll. B allk 

- /..elld: As а 1епоес [о p,'iva'e vеn'ш-еs, ,11e Bank "ishes 10 p,.olecl its 

investmellt ')у еп sш'iпg the ел vi l'опmеп tаl СОJ1сеt'Пs have beell iden ti ned and 

neces"Sat)' ел уj[Оr)Jпеll tа l precautiol1S ha ve Ьееп tak en . Епvir-ОПП1еntаl 
iпfОl'mа tiоп , such а5 а п audit геро[' ol'envit'onmental аssеssmелt l'ep0t't, ПШ)' 

Ье needed in pl'Ojecl fi1es 10 docume nt 'hal 'he Ballk l \Э s been "dul )' diligclll" 
in ;'s effo.1s, 111 'he тajo, ' i' y оГ cases, lhis i.Uопnаtiоn ,,;1II,e supp!i ed Ьу the 

Projec ' Sponsor, 

- /nvesl (Equity): Whe,'e the Bank lakes ап equity sh" ,'e in й p,'i ,vate \'с n'ше , thc 
Bank тау take оп envi"onтe l1 taJ liabili t;es associa le,l \\' ilh bOlh Ihe pl'Ope!Iy 

and the сатрапу, As an eqllity hol,le!', the Bank's potentialliability тау Ье 
11ighel' than \.hen il is а lendel': [о,' example, if an acciden l Ог incide nt 

оссuпеd at а [acil ity \yhe,'e 'he Bank \vas pe,'cei\'ed as o\.ner!operato,' о.' 

co-o\vnel'/opera'ol', As the Bank's risk is higher in equi ' y ','ansacti ons, tl1e ' еуе l 

of envit"onmental il1.fогmаtiоп requil"ed ОП а pcojecl rnay increase. 

- Guaran1ec: Тll ПО c;rcumstance sllOuld the Bank lIlId еГlаkе to gUbla ntee 

investars against the envit'onmenta.l liabi lities associated \vith \'еТ\tшеs, 

- Advi~e: If tl1e Bank is ill an advi sory 1'01e, th e ,'e is по need [О1' an env ironme ntal 

assessment OJ' a lldit, Но,уеуе1', clepending 011 II, e nаtше оГ th e adv ice, 

the ,'c тау '.е l1 Ье cn\'il'Ontnenlal co nside,'ot ions tl1.o l сап. (о,. s hallld) Ье 
jncorpQ!'ated in.to the advice, 
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Тгаiniпд: Еп"il'ОIJПн·tl!_~l С'опsidеmtiопs lJ1ау пее(] to I)Е iПlLl!Л.llt·d inlo 

tl"<liJ)in~ fJl:O~l·аIПlПеs. 

1}ре о[ Pгojec/. 

Venl.u.re: Stш'l-lIР, gп~('пfi\:~ld projec! i11 Ihe cOl1lpetitive ::-.есLоl'. 

Ап еП\,jП)Пl1lепtаl <I~:-;С:-;SПlепl \\riU o[tel1 I)\:: Hcecled [т" iпн.:s t lЛGJlЬ '''['llch 
Iбult io tl10 developllleot о[ ое" [acililies 011 gl·еепJiеld sites. TI,e 'еуе) оГ 
'-1:-;S('~SI1lСI1J needed \\,;11 сlерешl оп tlle lуре о[ p,'ojeel/indlISI1"Y. 

Rе.~lгUСlш·iпg: ({('SIJ"UСluгiпg о[ С1l1 exjsting entity. TI1t'I'e Ш"Р POtClltiaJ 
еп\'i'"Оll111еrttal ('()nsi(J(~r'uti()lJt' ass()eial(~{l \vith t])('';:iC рюjl'СI":', раГliеU!aJ'lу 'Л'itll 

lt1E 11isLol'ieal ttS!; о{ th(-~ ~itE~ and the РI'оrю~еll ОРl~l·аliопs. Em'iГOl1l1lenlLLl 
consider'alions Пlllst also Ье iПСОГРOl'М('(1 into 111<-' l1e\\ly pr-i\.atizcd hпn_ 

- Privati.zalion: PI-ivati7,aliol1 of<:J ~1<11r. {,J1tсгргisе, not tllE' pllysicaI J'(~sl'-llclu]"ing 

о[ а pl"oject, ЕI1viГОПНН:'l1tяi СОllsidегаtiОI1S must а]:-;о Ье in(;orpOl'ated into the 
1J(~\\'ly p,"i\:alizcc! fiгn1_ 

- TecJl.nica.l Assisla.nce: \VhcIe tlle Bank rnakes а loan 01' grant to allo\," Шl eillity 

[о ernpIoy <."l( lv iseJ'.'" The Bank Iпау \"iS~1 to aclvise оп 110'" ell\!iгonmclll(ll 
consideIatioo.s сап 11е bllilt inlo tl"1t-, pl"ojecl_ 

- Adl~"isor)': A:s:-;igПlllеllt:, in \vllick the Bclnk it::ielJ r1uys Ull а(I\li!'щ~ l"olc, 
Thf' Bank та)' '.,.,15]1 10 incOl'p0l"3tc сll\,.iгопm('пtа] cOIl:-;iclеl"аliоll:-i_ 

- Cn!(/il ипе: Establislling а cl-е(Jit lil1c [01" ап cxisting entity eg for ап t:<lf.;t(~l"n 

1-:llmpcall llank [01· sтаИ aod medillln-"'ale "III"'·}lI';''''' (SME's), The Baok 
'Л'ill have tn сп:"uге t]ltlt" t]le ''"exislillg enlity:' ",Ш af~T['(' to cOl1fol'ln to Illc 

Вё'шk's ellvil'u[lllH~ntal stam]at-ds_ 

- Рим: [11veslll1Clll [Llod (eg, equit)' iO\estmellts io SME's). 

- Projecl: \11j(.'П~ l11е Bank makes а 10811 10 а plI))lic secto!" епtitу (eg, cenLJa.l 
go\' el'nmel1t, crty. ulility cOll1pa I1Y), Tkis u5ually incllldes loans to fi llaIlCt.:: 

~J1ft'аstl'll СllJге pгojecls , Гnг \\'Ilicll ЕЛ s а.п"~ l! ::iшu l у [(~чuil'еd_ 

- Тгпinillg: \\,' ll eJ"C tшiпiпg i:5 ал iпt f'gПJ.l ral"t n[ а (]i~lillr:t Рl'()grаЛ1Il1С \\it l-tin ап 
орегаliопаl ~t гаtеgy ()l" pmject. Оррогtuпiti еs '"О!' iПСOl'РОЛ:lt.iJlg ell\iiГUlltlJenlal 

considel'ati oll $ into tlll-' It-ailti t'lg lяоgГЩlllпе sl10uld Ье included_ 

- 8.0. Т: BlIild-О'VQ-ТГН\l s fе,. ог Finaoce-О\\~1-ТГПIl, ГеI· scheme, 10 suel1 eases 
111.(-' Валk :-;]ННllсll)е e ::i pe(~i,:'llly sl:'ll~il i \~ f' to еп\'i.ГОПllн~пtаl lial1ilil y issLLes, 
wl~ch тау make II,c "lШ\l';[С Г" рШ·l diПiеLlll. 
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Аппех 4 

Guidance and Procedures for 
Ensuring Public Participation 

Applicability and Description 

The Bank's EnviIonmental Policy states that the Bank Y\lill епsше that Project 

SpOnSOIS provide adeqllate information оп the enviIonmental impacts of projects 

to governments at alllevels and to the gепегаl public, especially potentially 

affected parties, and that the comments and opinions expressed Ьу these parties 

\vill Ье taken into account in the pIoject approval pIocess. 

Рrосеdшеs for епsшiпg adequate оррогtuпitiеs fOl" public paIticipation оп 

el1vironmental issues apply to the whole pl"Oject cycle and ате ап iJ1tegIal paIt of 

t!1e Bank's enviIonmel1tal рrосеdшеs. 

Procedures for Ensuring PubIic Participation 

Notification ProcedU1·es 

TI1e PIoject Sponsor willl1ave to follow the requiIements fOl" notification specified 

Ьу the Gоvешmепt. In addition, foI all CategoIY А pIojects, the Bank shall 

require the PIoject SponsOl" to notify citizens, iП\101\lеd gоvешmепts, NGOs and 

Ielevant community organizations, of the natuгe of а project as soon as the project 

11as passec! Initial Re\riew. This notification will depend оп geogIaphical, political 

and Сllltшаl diffeIences, and оп ауаааЫе media. 

Scoping and Public Рш·tiсiраtiоn 

For аН pIojects categorized as "А," reqlliring а fllll envil"Onmental assessment, the 

first step in pIeparing the ЕА ,vill Ье for the Pl"oject SРОПSОl" to епsurе that 

adequate scopil1g is undel"taken. Scoping wiH Ье uпdегtаkеп to епаЫе public and 

othel" parties to Iaise iSSlles wl1icl1 sl10uld Ье addl"essed in tl1e ЕА and to discuss 

апапgеmепts fOl" fuItheI public participation. 

Environmental Review о! Projects and Public Participation 

Епviгопmепtаl infoгmation will Ье Ie\riewed Ьу the Bank's Environmental Staff 

thl"oughout the project cycle. 

- Environmental Assessments 

ЕА IepoIts will Ье reviewed Ьу Bank staff to establish the adequacy Y\'ith 

which the issues and сопсешs of public parties were explol"ed and addressed . 

This will apply to аН envil"Onmental assessmynt l"eports pl"oduced, ,vhethel" for 

fuH EAs required Ьу Category А projects, or limited assessment rерогts 

prepared for Саtеgогу В pl"Ojects. 

1 



Environmental Ашli~, 
Enviгonmen!a1 audi!s ю'е uncle ,1aken ')у lhe Pгojec! 5ponsoг lo idenli[y 

po!enlial envirorrmerr!a[ Рl'оblеПJ S assuciated \Vi!h pasl use о[ lhe pгope"l)' OI' 

[acili!)" 5uch ellvironmen!al audils IviU la ke ассоип! о[ issues,vhich hal'e 

Ьееп гaisecl Ьу the public in connection lI' ith th e s ite (eg, [осаl gОI'еП1mеп! 

l'ecol'cls о[ complaints аЬои ! noise [ТОПJ а [ас!о,),) a nd also о[ issues which 

эf[ес! [оса] people (eg, ,vI1et heI' ап еПJе гgе псу l'es pol1se plal1 has Ьееп 

developed [ог II,e si te ."d shat'ed Ivill1 [осаl nге, police аl1сl medical se"I'ices). 

Еllviюптепlаl al,dits ш'е sl,'ic t.! ), tl1 e ргорегtу о[ the Ргоjесl 5ponsol' алеl рЭl1 

о[ Ihc Bank's pl'Oject iп[о гmаl i оп , Tll e)' Iv ill Ье ге viе\vеd [or tl1ei,' adequacy Ьу 

Ihe Ba nk's Environmenlal 5taff, Ьо! ,v illl1ot Ье made public Ь)' the Bank, The 

Bank тау ,'equil'e а surnma l)' оС the a udiL ,'esults ап,] action p!arr [о addl'ess 

сопсеJ'ПS [о Ье made public, The Ba nk та)' also геqllil'е cel'tain pieces о[ 

iп[огmвtiоп to Ье made publ jc, such as annual 8i .. mOl1itOl'ing [esults: (п cases 

\vhe,'e this in[olmation is по! " !,'eacly ра,'! оС l1ational,'egulalions. 

- Oth.er Environmen:al ! nformation 

OII,e1' епv irопmе пtа l information associa tecl ,,'i th the рюjесt ,vill sometimes Ье 

requirecl [о Ье made public, I-Iо,,'еуе,', such ,'еqlliгетепts ,,'ill Ье dеtегmiпеd 

оп а case-by-case basis [о" each ргоjесt and по JilШ pJ'oceclllI'es wiU Ье set, 

ТlM Environmeпtal Rеviеш Memoг'aпdum 

The Епviгопmеп tа l Revielv Меmогап сluт, producecl "йег Ihe еПl'iгопmепtаl 

геviеlv о[ ап А ог В [ еуе ! p,'ojecl ргiог [о lhe Opeгalions Committee's FinaJ 

Revie1v, will include а sec li on cli scussing lhe slatus оС public раГliсiраliоп оп the 

pl'Ojecl, This section ,,'ill,'el'ielv " 'helI1CI' publie pa"ties have Ьееп consullecl 

appl'Op,'ia lely and Ivh ether tl,ei,. vi e,,·s have Ьееп tаkеп iпtо ассооп! in the ргоj ес t 

preparalion pгocess . 

[t тау al50 recommelld thut ,'equ i,'emcl1ts 81'е placec] оп the borcQwel'lo cont jnlle 

the public сопsul taliоп p,'ocess dllring апd a[lel' the pl'Oject is iтрlешеп tеd, FOI 

exa mple , in the са5е оС inclus tl'ial p la nts , the Projec! 5ponsoJ' should mainloin 

contact \v ith cornmunjty Q[ga nizations ОП с п \' iгопmепtal a,va ,'e ness 311d e m Cl'gellCY 

[espunse p,'epa,'edness, suc h as gl'oups set ор in the [1"me\VOl,k оС the "Л,vаге llеss 

ап,! P,'e paredness [ог Eme,'genc ies at the Local Level (A PEI.I ,)" рrogштmе 

del'eloped Ь)' UNEP. 

P,-oject Approval and Public Par'ticipation 
Public pa"licipatioll issues тау Ье ,'aised in tl1e )n ves trnent Pl'Oposa l а п сl will Ье 
cliscussed Ьу the Орешtiопs al1d Execulive Commiltee, al1d i[ necessa,'y Ьу tl1e 

Board, duгiпg Ihe Final "пd Вошd Reviews, 

Environmenr,al Evaluation аnа Public Participation 

Лt project comp1e tion, lhe Environmental E\'aluation о[ а pl'Oject ,,' ill speciflca ll )' 

ге viе .. the public parlicipalion in thc pl'Ojecl, 
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Guidance for Ensuring PubIic Participation 

TI,e checklist а! Ille епс1 af Лппех 4 рП)l,jсl еs guidance to Bank sta[[ оп pointing 

Qllt impo'1ant public pal'licipation iss ll es Ivl,ich should Ье add ,'essecl in p,'ojects 

(ргiтагilу ргоjесts гequil'ing еП\'il'OптеПlа l аssеSSПJепts), Tl1is c heck1ist сап Ье 

usecl Ьу slaff о[ the Enl'il'onmental 5taH in scopi ng, ,'evic\ving елviгопmе l1tаl 

iп[о,шаliоп 01' p1'epa1'ing оп Епviюпше пtаl Review Меmогап сlum, ог Ьу Ihe Теат 

Leader in р,'ершiпg II,e lnveslll1enl P,'oposal and а ! othel' s lages in Ihe pl'ojecl 

cycle, 

Documentation 

Ехсер! [ог specific oulpuls о[ public hea l'ings and ulher public events which тау 

Ье assoc ialed ,vitll а p,'ojecl, publ ic par-ticipa li un sllOuld Ье clocumented ,vithin 

tlle specific dосumепts Са г envi ,'onmental revic \v. 

Enuironmental Screening l11erтwrarulum 

Requi,'e me nts [0 1' public рагtiсiра liоп s houlcl Ье s pecined and апу speciJic 

publi c issues a11'eacly i сl епtifiеd shoulcl Ье docume nled at this s tage, 

Environmenlal Review iJ1emorandum 

5eclion 011 sta tllS о[ public pa"ticipation, 

- !nves/,ment Proposal 

Лпу significant public issues shoulcl Ье documenled in the lnvestment 

Pl'Oposal in aclditioll 10, о " os раг! о[ lhe ЕП\'iГОlllllепtаl Review Метorапс]от 

which is containec] in lhe Investme nt Pl'oposal. 

- Environrмntal E'1J(J,luo.tion iJ1eтoranduт 

The Enviгunmenlal Evalllali on Memo,'an.clum, p1'epared а! ргоjесt completion, 

will revie,,' hO\v public par1icipatio n has Ьееп handled dш'iпg the implemen­

lati on оС the pl'Ojec t and "'hat pllbIic iSSlles have агisеп. The leport Ivill also 

cliscuss the s"ccess о[ шitigа li оn mеаsшеs iпtгоduссd !о сотЬа! lhe pl'Oblems 

гаisеd Ьу public pa"I,ies, Tl1i s infогmаtiоп ,vill Ье used Ь)' lhe Bank 10 enSUl'e 

that il сап ga in expe rie l1ce iIl handling the public рагtiсiраtiоп pl'Ocess 

successfully in [utuге projects, 

Responsibility for PubIic Participation 

Project Sрощ;ог 

The Pl'Ojecl 5ponsol' is геsропsi blе [о" e nsul'ing that adequate public consulta tion 

оссо!'в (о satisfy lhe procedul'es о[ tbe government a nd о[ the Bank, [п p,'ojects 

геquiгiпg ЕЛ, this ,vi!! enta il consulting аН illtегеstеd parties and ad,iI-еssiпg the 

iSSlles l'ajsed. 
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TeamLcader 
The Теат иаие,' is [espol1sibI e [о" еnsшil1g Ihal lll p. еl1viГОl1lnеn lа] ргосеdшеs 

т'е ColJo>ved, inc ludi ng procedUl'es [о " pubIic pa[lic ipation, The 'l"a m иние,' ,,'ill 

lia ise ,.ilh II,C Envil'Onme nl Unil аl1и Ille P,'ojecl Sponsol' 10 aud,'ess pubIic 

Р(I[tiсiрзtiоп isslIes. 

E"vu'o"men/,,/ SI"jf 

- The ЕпviЮJlпн~пtаl Staff эrе l'esponsible [01' ,'ev ie\\"i J1;! алеl СОJJ1П1еl1 tiпg оп ll1e 

аdеq'IШСУ о[ II,e pubIic РЙI'liсiра liоп ргосе,IUI'еs adople,1 Ьу иlе Pl'Oject 

Sponsol', 

- TI,e ЕП\,il'Oпmепtal Spec ia li sl uealing ,'; 111 а pl'Oject тау, allhe ,'equesl о[ 111e 

Те"Нl Lea,le l' via Ille Pl'Ojec t SPOI1SOl', 8{lvise 111c P!'Ojecl Sponso,' 0 11 110'. 10 

епsш"е aclequate plIbIic pa,·ticipat.ion. Tllig тау in\'o l,'~) [01' ехаmр l е.UI'лJtil1g 

рагl о[ II,e Тегms о[ Re[~,'ence [о " consul.! anls 10 unde ,'ta ke e n"i,'on me nta l 

i.1SSeS5I1J et1 t . 

- The Envil'Onmenlal Sta[f ,. iU Ье ,'espo"sible Го,' ,'ev ie\V ing pubIic рШ'l i 'ipalion 

dШ'iпg Envil"OJlmelltal EV<1luation а l pl'oject СОПlрlе ti ОIl. 

Offi,ce o/l/.e Сеn.егаl Couroscl 

\VI,еге a ppropriate, Ihe Office о[ lhe Сеllе".1 СОUllsе llЛау Ье asked Ьу Ille Теi1Лl 

Leade"lo ,и'аГ! condit.ions inlo Ille [оа п Ag,'ee ll1ellt Ilшt e nSUl'e Rdеч u. tе pubIic 

partici pation pJ·ocedul'es. 

Opera.tions COlnm';.lLee 

The Ope,'aliolls СОlЛm ilt~е i, J'espons ibI e [ог discuss ing апу pubIic p"'li cipalion 

issues иlа l 8l'ise а ! !niti,, [ алd Fil1a l Re ,' ie \\', These ,.ill Ье taken inlo accoull t il1 

Ihe вррюval о[ pmjeCLS, 

Executive Co,,~rnitlee 

The Execuli ve Сошmitlее is respol1sible [01' disc ussing ану p ubI ic Pдl'licipal i oll 

is5tles as Ihcy arise а! Ille Executi ve Committee Re\,je\v, These \,·Ш Ье taken into 

ассои п! in II,e арргоуа] о[ pl'Ojecls, 

Bo!trd 01 Directors 

The ,l3oard оГ Di,'ectol'S "i ll tak" ассо",,! о[ апу oUlsland ing pubIic pa"icipalion 

issues asso(: iated \vitll а рюj ес , dш" il1g Boa.rd Revie\v, 

4, 

Pllblic Pllrlicipation C)lecklist* 

Tllis cllec kli.1 '''11' l,e IIs"d 11)' 13 ,,,, k .<1,,0' 10 йssi. 1 in рlаппiп~ ho,v p"bIic 

pa "lic ipa liull cuulcl осе ",' ол а prnjecl, 0)' revie'.ing Il,e I' ILbl i" (Jul'licipation 

рю(:р.ntll'е:-:. \\' llicJ, Iщvе Ьееll fo ll o\vec) с!uгing ал t:: l1viЮllПlеlll,а.l. a . ...;8t::~smell l . 

Baslc Information 

1 Е"о", ,,,ilili,, '/,е Bllllk: 

На"е ущ, cl,,,,,ked Ihe Bal1k SОШ'Сes [01' availablc iп[опnаliОJl оп 

N(,Q, " '1(1 [щ' ilJl) bi,I",')' оГ Bank in,'o l"cIDCHI \\';111 Iheln? 

Н.уе уои e'plo,'c,1 \\' ill, 111" Local OHi"" (i[ " I'pli c"ble) ,.1181 

iп[ОППЙ li ОI1 il 1"", l'сgш'd iлg NCOs um] lh e сошmuлi l )' ",Ilicl, il 

, 111<lyllC \\' illi,,~ 10 gall, p- ,' ЬеГо ,'е II,c 81"" 1 о[ [Ile ЕА pmc"ss? 

2 Е,'иlIl ol11.cr ll.gеnсiш;: 

Наус уои cl , ~"ked wil l, UNDP Residc lll Missiol1? 

H'I\'e уои cl" :,,ke,1 ,,'i ll, olher UN and bi1.,e,'al agencies in cou nl'y 

tJlUt mi.gll l 113\'(' COll tU('t :; ,vitl1 gПI:j~nюls nl"f;al1izoJti(JlI~ ill afIeelen 
UП~д.·? 

3 Е,.о", uLJ' C /' SQltrC8S: 

Науо УОll i (l e ll lil-i~(1 N(;()s \\fitll k'IO\ ... ~~dge 0-[ anri e.xpet· i eIH:c~ i ll IIH~ 
~lne(·teti tlГl-: ;)? 

Оо )'оu kllO\\' Ilш t:l1v jГОПJПС llt а l i\!GO:" ill Ill e СОШl!l)' ll.n(IIIl(~ jl · 
t e(; IНlil~nl capaci l)' 10 ilss i~t jfl l l h-~ ЕЛ pl'oce!js'? 

' )n уnu kl lO \\' tllC рге::;С III, :;ta1r~ оГ gоvеГI1Л1СJlliNGО rela li ol1~? 

На::; а 1l1t--: m~J(:а" о[ ,Ilt: lешt1 eX JJl oJ't~ 11 tlle сtJLlпt l'У 's 11:1\\'5 оп 1.I\e =--uIJj (~v L 
01' е ll\· iЮПIJН:J11 аm l n lIH~I' ptlblie pi.ll'lieipalioll? 

Оо уои kIЮ\\' tll e stПl t~ llll'l:': о[ I'~,:g iorli:ll i;ll1d loen! ~()vеГЛl11mll , IllC 

(Iеgпщ \) f' III-:с:еп tl'а lizаtiоп arнI IIH~ 1'()lt~ 01' politi (;ё.I ! I'HI'it ic:-;'( 

00 )'011 kl1f,J \\" ho\'r ,11C H~S POIl ~i l)i]i'ie :;; of"utllt~:I" lJlilli:-:iLI" i еs аl1(! 
<:IgI-:п(· i С!j il11pil1ge 011 IIH-: SII I )jct:!'( 
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Community Consultation 

- 1)0 )'41" k"oll' il' Ihc ~coplc of IJ" , putentiaJJy affe~te< J агеи Ш'е ",''Н'" 01' Ihc 

projeet Шltl uf l.шу рюЫешs tlшL l1Iigl"lt ')е associateJ \vitll it? 

Ное.:; ltH~ loctll еошпшвitу Iшvе н (;oUJ<dinating group 10 tlevelop ю\'н п;:п еs.s 

шнl рп~рнге(ll1е.s~ [01' potenliall1azlН"(l~ <1Ш.! еlЛегgе.l1сj С~1 ~шсll <1:i а 

соопliпаliпg grollp estaIэIi sll ecl ill the f','аше\\'Оl-k оС the flA\ .. 'arelleS::i aJld 

I'геРШ'f:(Jнеss ,11 Il,e '_()~a l L""el" (А РЕ!.1 ,) pl'O!;l'Ulllllle ,lev" lop"d 1,), 

UNП? 

- J:'i 11](,,: ЕЛ t ~ШI1 il1 COlllaet ,\' ith ;-;electe(1 il1-eolll1t ry п~sеагсllСl"S. social 

\vorke l":), 01' ~xteJ1 sjon \\rOl'ke l'~ \vho шigl1L IH~lp tll~ 5()c ia1 seienli~ t iп tll e 

СОIПlНlll1itу Ic\'el t:oll:-:iuJtаtiоJ1 ? 

[Ias tlle Lct:;k f)1шшg( : г Ьееп ре l1) опаll у il1\lol\'ed (l1 а! tедst ~юmе v-isits \,'_itl1 

ll1c peoplc о( 11", 1'01""li811 )' 111I'e" te,1 ш'е,,'! 

А,·е llle soc ial se ie llti s t~ 011 111C ЕА tealll ргеРШ'е(1 to livc Го,· а pe"ioc! оГ 

tillle ill t.he affecte<! соmllншiti(-:s'? 

- Al'e YO ll conficlel1t tlшt tlH~ ЕЛ tШIШ 1II1c!crslaJl(.!s l'elevallt social ИIН1 

~lIlllII'al vulllcs оГ tlle people'! 

- Has tl1e раrtiеiРИllt/ОЬSС l"\'е г appl'oaeh Ьсеп eOIls iclel'ed? 

- Ooe~ the йрршнсll 1)(~ iJ1 g НБе( ! utll,e СО!nПlLlпil у lc\'el С J1 s uге that t_he iS~lIes 

[ОП:1ll0st irl tJJe I1till<J~ о{ the peuple ure 11eiJ1g щ·liсulаtе( J аl1(.1 I'есогciсс!'? 

- Аге )'ou <.:onncJel1t tlшt Ihc il1[orlllell vie\\'s и[ аПеС lе(/ g:юuрs ЗlJ(llщ:а ! 

N'COs Ш'~ I",il1g takel1 С"lIу il1to "ССОtшl'! 

General PubIlc Consultation 

- 1)0 )'OU Ila\le ~поtl~ф !18Sic fa cts (от 011 il1iti al illter-agc llcy mееtiпg? 

- Has а soeiologica.! mClnl)e r of tllC ЕЛ {еаm 1)(1(1 one-tо-оI1С шееtiнgs \\' itll 

key рш·tiсiралts I)efot'e tl1e I11 сеliпg'? 
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- А,'е уои sali sfi c,l 1118t II,e r.cililalOl' is сараЫе оГ hаП(lli,'!I\ conAict in ап оре", 

COnSI1"Ucti\/e "'ау? 

Оо уои find Ihe soc iaJ science dala оп 1I',e affecled peopJe equally ,'eliable? 

Whal а .. е the l .. adition. 1 теа", оГ consullation, opinion [Ol'ffiulation 8nd 

communication? (~g~ i ~ the l'e а v iНage сошmiНее in existence?). 

Follow-up 

- Al'e you salislied ,.ith plal1s ("" feedback to Ihe commllnity during tl1e ЕА 

Рl'ОсеББ'? 

- Is Ih ere а I'eco,.d о [ peopJe inteJ'vie,.ed , inviled lo all public mееliпgs, and 

оЕ thosc ,,110 attended? 

- Fol' Ih e e,]"ca liol1 оЕ the Вап" and [or Ihe use оГ futuгe ЕА teams, Ьа\'е уои 

l"ecol"ded УОШ' team'~ (:xpel"iences [01' obt8ining соmпшпitу involvemcnt 

апd "hat уоиг (" а l1l leHmed (,'от УОUl' pioneet' ,vOl'k оп Ihis пе,. and 

di[Jicult p,'ocess? 

*Aclapteci [rom t~l e ~rol·ld Bflnk ЕА SОUI·<.:~ lюоk , Vol. 1, © 1991. Used Ьу регmissiоп. 
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Anпех 5 

Environmental Assessment: 

Standard Report Format 

ЕА reports analyse геlеvапt al1d sigпifiсапt епviгопmепtаl issues to the dеgгее of 

clepth апсl cletail appropIiate to tlle potential adverse effects о{ the project. In 
certain сiгсumstапсеs, it тау Ье тоге арргоргiаtе [о uпdегtаkе геgiопаl 01" 

sectoral EA's because of the паtuге of tlle Bank's acti vities. ТЬе target аudiепсеs 

of the ЕА ю·е the p1"oject dеsigпегs апd sропsогs, the affectecl coml11unity, the 

imрlеmепtiпg аgепсiеs and епtегргisеs апсl tlle Bal1k's staH. ТЬе ЕЛ report 

provicles inforl11ation to SUPPOIt the d еsigп and review о{ а pгoject; it is поt а 

clecisiol1-making dOClll11ent il1 itself. 

Tlle ЕЛ repOIt shoulcl include: 

1. Лп Executi\'e SUl11l11ary. ТЬе Suml11агу should Ье prepared апd submitted with 

the ЕА and pгovides а сопсisе statemel1t of sigпifiсапt fiпсliпgs апd 

гесоmmепdеd асtiоп for tile project. 

2. Л Text сопtаiпiпg the fоllоvviпg еlеl11епts: 

i) Project dеsсгiрtiоп iп а geogIapllic, ecological, social апd tеmрошl 

сопtехt, апd methodology {or tlle ЕЛ. 

ii) Policy, legal апd аdтiпistl·аtivе fште\уогk vvithiп \утсЬ the pгoject is 

situated. 

iii) Ваsеliпе data descIibing the pIoject агеа апсl rele"ant physical, 

biological and socio-economic сопсli tions. 

iv) Discllssion оЕ steps taken to consult affected groups аl1сl interested 

parties, and issues юisiпg from the cliscussions. 

у) Environmental impacts. ТЬе beneficial апсl аdvеп;е el1\,ironmental 

impacts (incll1ding Ьiological, physical, socio-economic impacts) likely to 

result from the project should Ье identified, preclicted and assessed in 

геlаtiоп to appгopriate guidelines and stапdю·ds. Impacts associated with 

construc tion and operation of а project should nOl"ffially Ье addressed 

sерю·аtеlу. Impacts should Ье assessed in quantitati"e terms wherever 

possible. ТЬе sensiti"ity of the analysis to the quality алd quantity оЕ 

available data, key gaps in data алd other uпсеrtаiлtiеs should Ье 

discussed. 
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vi) Measures to avoid or mitigate adverse impact and/or to епЬапсе the 

environmental benefits should Ье proposed. 

vii) Alternative approaches and options to the design, technology, location, 
size and operations should Ье compared systematically in environmental 
impact terms and quantified, to the extent possible. Ап indication should 
Ье given of the main reasons for the choice recommended Ьу the 
consultant, taking into account the environmental effects. 

viii) А mitigation plan should Ье presented ,"vhich proposes feasible and cost­
effective measures to avoid or to reduce adverse enviJonmental impacts to 

acceptable levels оп а sustainable basis. This mitigation action plan 
should provide details of work programmes and schedules, capital and 

recurrent cost estimates, institutional and training requirements which 
ме in phase with all stages of the project's implementation. 

ix) Ап assessment of the environmental and other relevant institutions 
associated with the project, discussing their roles and capabilities as they 

relate to the proposed project, should Ье provided, along with 
recommendations for improvements. 

х) А monitoring plan should Ье submitted which addJesses the monitoring of 
the environmental impacts during and after project implementation, and 

the performance of the mitigation measures which are part of апу 

mitigation plan. ТЬе plan should specify the type of monitoring, 

responsibility for monitoring, costs and other inputs (eg, training) and 
reporting requirements. 

In specific cases, the Bank тау take steps to ensure that the ЕА report 

includes consideJation of the costs of environmental impacts. ТЬе Bank will 

look to those undertaking environmental assessments to takeaccount of recent 

developments in the economic evaluation of enYiJonmental impacts, and to 
integrate the results of such eyaluations within their overall conclusions оп 

projects. 

3. Appendices 

i) Names of those responsible for preparing ЕА; 

ii) Written material references used in preparing ЕА; 

iii) Lists of meetings held; 

iY) Records of public meetings and consultations, including list of attendees, 
in preparing ЕА; 

у) technical data that тау relate to tne assessment but is too detailed to go 
in the main text. 
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Annех 6 

Standard Audit Report F ormat 

Executive summary 

Give key points оп background, \vhat was done in the audit, the findings, the 

conc1usions and recommendations. Recommendations shou1d inc1ude actions [ог 

improvement and [о[ items wютапtiпg [ш-thеr investigation. 

1.. Introduction 

1.1 Background: Give backgгound [easons [ог the audit (eg, рюt of сотрапу 

enviгonmenta1 progTamme, а рге-асquisitiоп audit, etc). Gi\le date and 10cation of 

site visit and who сютiеd out the audit. Also mention Ьу пате the key facility 

регsоппе1 who \уеге part of the aucJit and their titles . Refer to key components о[ 

audit (eg, audit protoco1, questionnaire, p1ant, [eview of documents, iпtегviеws 

with personnel, etc). Refel" to scope of audit. Was it а [evie1v of environment, 

health and safety, ог envi[onment on1y. Acknow1edge соорегаtiоп of plant 

personnel. 

1.2 Facility Opemtions: DеsсгiЬе briefly the site, ргiпсiраl buildings, main 

processes/acti vities, mail1 products. Does it орегаtе 24 hошs рег cJay? Кеер Ьгiеf 

оthегwisе thеге will Ье significant Iepetition \vith l1ext section. Attach site layout 

тар. 

2. The site 

2.1 Location: Desclibe 10catiol1 of site includil1g neaTest to\vns/\Iillages, adjacent 

housil1g, othel" il1dust[y ог аgгiсulturа1lапd. Describe 10catiol1 of rivers, othel" 

major агеаs of surface \vatel' etc. Mention other items which тау Ье significal1t 

when consideling em'ironmental1iamlities (eg, nearby schoo1s, 1and subject to 

:flooding, etc). Inc1ude maps оЕ suпоuпdiпg ю·еа to show exact 10cation of p1ant. 

2.2 DesCl"iption, Нistогу and Environmental Setting: Describe site, focusing 

рюtiсu1аг1у оп history (eg, past o\vneIS, past pl"Ocess/operations materia1s used). 

Describe key changes such as wheIe buildings have Ьееп demo1ished OI rep1aced, 

\vhere there 1vere underground tanks, \vhere waste was disposed of on-site, etc. 

DеsсгiЬе briefly the geological/hydrogeo1ogical setting (from p1ant infOJmation or 

desk study). Describe suпоuпdiпgs in terms оЕ other пеюЪу industry, 

housinglschools and l1eaIby sUlface \vater. 
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З. Review 01 envlronmental management 

3. 1 Environmenlal Man.agcmerH S/.ruc f.ure: Give key points О П o l"gani zMion [а г 

еп\, jl'Qпruеоtаl management , \\lho i~ ,"esponsible, hO\\' does en\';r'ontne llt ti e in willl 

otl,el' mапаgеmеПl снеаБ ? \\1I,аl managemenl systenJs, Рl"Oсеd ш'еs, policies etc. 

ш'е 1~leE'e [О]' еП\l il'о птnеп l а llllвпаР;(' ll lе rн'? l-low al'e "esponsibiliLies set аи ! А11 еl 

com munica ted'? 

3.2 Ai,. Emissions: DescTiiJe ke)' ai[' emissiOI1S алd tlle iI" sош'ссs. Has the fac ili ty 

iden lifie(! .1!1 air emiss ions ащl с h ,Ш:1сlе гisе(!tJ1еm [п lегl.l1S о[ composilion апс! 

quantily? L>c:,c[ibe ап)' ait· enl i ~sjon mоп itогi пg Сё.1пiеd оиl Ьу pJant. \Xl hat 

l'j'l!lllations, pel"mits, aul1101'iza1ions app ly lo LJ1e a ir enlission~ - doe$ the lJ1t\n l 

eo,"pl)'? DеsсгiЬ .. ап)' ilerns о Г ПОJ1-еоmрliа псе (refer 10 eop ies иГ ,'e leva nl 

dосumепls iп appclILlices). D~~c l'ibe any i п с i (lепts l"elalillg to ai J" emi:isiOI1 S, 8 11 )' 

СОl11рlаiпts ul1d ac li ol1 s taketl, Descl'ibe ап )' othel' (Iеп с iеп с i еs \\' ith геsрес L ( о 

соmралу poli cy, t'eglll a tiol1 s Ol" good pl"ac tices, 

3,3 IJiquid EJjluel1ts: Dese,'ibe ke)' uquid еШuеl11s, lю" Il,cy a"i s", аП<II, uw/,,'hе l'е 

Ih ey al'e di s cllaI'g(,~( 1 (1"0 111 the s ite , Dt~~I.' I ' il )(~ ап )' еГЛuепt t1'ca tJl1enl ,,'Jlich is < I опе 

on-si te, Des(;J'ibe a lJ dt'Rll1age systel11s incJueli lljJ; sani tat)' se\\'e l"S and s tопn 

\'lаlе l"J I'аiп \\'atel' dП:1 i пs (\\'hicI1 тау 01" та)' по l U(: sepa l'ote), \\' 11з t regu]a tions, 

eOll5enl5, lieellce, appJ)' to ~lJIlI~nI5 - does 11 ,,· pJa nl eOlllply? DеsегiЬе алу а ,'еа5 

of Jlo n-eomplianee, ( н'еfеl' 10 suрроГliпg documelll s ill 8ppendices,) Dese ,'ibe дПУ 

il1cideL1 l.s [е l аl i пg 10 fЛI LII'llt s , ап)' соmрlаiПIS al1l1 aclion Lakel\. \\111 а l e[Auenl 

Illollilorillg is done Ьу ll'e pI8111/".te,' Щ' 1110 1' ili е5? Whal i5 Ihe pOlenlial fo,' 

еПl u еп ts to Ье соп tаl1lil18lсd 11У ('OLl lil1C ac li,'i ti es, in cid enls etc, - \\' 11(:11 

mе:аsш'еsJеquiрmеllt BI'C il1 place 10 п:: d LI (;е l"i sk? 

3.4 ~a.'i /(~ 111anageтenJ, ; Dеsс гilJе key \\'aSles алеl tl1eil' sоштеs (solid \vasLe, 

liquid5, l18za,'dous 'уа5 1 еБ ele,) НаБ tJ,,· I'uc ilily idenlified аН ,,'aslcs and 

сhш'аС lе .. isеd lh em in te,'ms of eom pos ilion a11d qllantity, Dese,'ibe a ll}' а пalуs i s оГ 

,vasle ,,'hich lhe рl"пl то)' сап)' out, \VI,al ,'cgulalion5, pe ,'mil s ele, .pply 10 Il'e 

\\'a5Ies - doe5 Ihe р lаП l comply? Desoribe ilems of поп-еоmрJiа пес , (пеГе " 10 

suppOJ'ling dоеШJ,еп l , i п appcl1d.ices,) Dеsе ,iЬе ,са51е slorage Гае шli еs a nd 

p,'aelices - highlighl a ll )' rleficienc ie5, J dеПl i fу eonll'aclo,'o (пате аП<1 localion) 

\." I,p.I'e they аге used fOl' \\'aste rli sposa l. Desclibe 8Л У il1c ident's J'e latil1g tu \\'as tc 

s tot"age 8J1d disposal. Рау pa rti cul l:l l' a tt p. lltio J1 to past р,'зс ti ср.s " еgЮ'dil1g wCl ste 

1,'e.lmC111 апtl disposaJ , 

3,5 Stomge oJ ChemicaL5, Oils, a"d Solvent:s: DesCli be tank (8111'5, iпrJ i У iduа l " u.lk 

lanks (аЬоуе о" I>elo\\' grou nd), d,'Urn 5 10п'gе 8 ,'е05, fl a lllmables 5toragc ахеа. ele. 

FOCU5 оп БрiIJ Рl'суе Пliоп а псl еопn'оl , Do lаn.k5 haye "dequale ЬuпrJiпg; is II' e,'C 

co"lainntenl if d"lIms leak, if' U,ere is 5pill dшiпg lо"diпgiuпlоаdiлg " f гoad lankeгs 

\\,I,e ,'e doe5 il go, ele, Wl'al ,'egulalions apply 10 ehemiealsloiVsol,'enl , loJ'agc -

does ll'e 1'10111 comply? Deseri l)e а l1У iпе idеПl5 ,'еl а tiлg to slOJ'age, I)cSt:l'ibe раБ l 

pJ'actices ' 'lllich havet or mау ha\'e, c311scd е l1\, iЮПn1епtaJ problems. 
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На5 Ihe pla nl ins peCliol1 "e"ea1e,1 eyi ,lenee оГ s рillц.· . lea king lank5/d,'um elc -

(С 50 dе5с ,iЬе. Н ауе " ulk l алks Ьееп inl" p 'il )' le5lcd ') \\' 1" '1 ,н'е lhe ",a inle ll . nce 

iпsреС li оп l'Outineg? 

3,6 Noise: De5cribe 50u,'ees of l, i~I, ПО;Бе l,','e l5 anJ ",I' e"c 11,o,,, 1'1'0,1''' 00 I, igl, 

Il0i5e le,'eJ5 off-5il'e, 1-1 05 Il,e plO'lI conduclNI . п off- sile ,ю i sе Sl,,'vey'? \VI," I 

,egu lalio l1 ' appl)' 0 11 1J0ise Icyels - ,Ioe5 Il,e pl. IlI cOlllp ly'! Dcsc ,'il)e а,е"Б о Г "011-

eOll1pli anee ап,l ptl bI i" С()Пlрl,а iПI S, if ol1 Y, 

3.7 PCB's: Dese,'il)e а пу РСВ COI1I. illil1l( c lc(' t,'iea1 or hy<I,'au uc efjuipn,el1l i" u,e 

"1 Il,e Cacilil )', ), il ", le'ltlalel), idenl ifie,l aJl(l labell t:d'? [. еОПl а i llЛ1еП I p,'o"i,lcd 

Гт' spill s? WI' " I pгoce,ltJres l'aI'e Ьееп tlsed Го,, al1 Y РСВ ,'cmoyal.nd disposa l in 

Ihe ра5 1 ) (Refer 10 suppo"ling doeumenl,; il1 apP(' "~iecs) , icl e Гllify "011 I,'.etor5 

u.e,1 foг РС В di5p05a l, I)e"','il)~ а п )' 0l1g0i l1g РГОi!,'оrШТlеs ГО!' РС В ,'epJ"Ce",e" I, 

НаБ ,1'0 pl0l1l теаslIге,ll'u ,' po,,, iI11,, PC ГI СОlllаm i llа l iол'? 

3.8 Asb(~sl ()s: DСR(~ I'il ю аl1У ш;t:~ о г a :-; l )е :Ф)s con ta ining tm\ leJ." ials e ill1 eJ" in lrte 

mапufаСlш'jl1g ucti,' ities 0 1' il1 buildil1 g llшtr: г i а l s , illsul a li ol1 e l(;, WI1a1 ]'e.gul at jnns 

appl)''? Doe5 Ihe f" ciul y I,av.: cJeaJ' pгocedUl'es Го>' "o,'k " ill, a5IJes l.os ll,a leri" ls, 

"emovlI l оГ asbestos, e tc? Dr"sCI'i lJe I:IП У , 'еllю ,'аl 311d dj sposa l оГ ;t", bestos (',lпiс( 1 

0111 Ь)' lhe plUn I " nd iJеПli(), eUlltraclo['s used, На> asl1eslos l>een d isposed оГ 

oll-si te.'? 

,1.SI Emergellc')' Рlащ: Dеsе ,'iЬс Iчi еfl у 11," plal1l '5 еПiеJ'gепеу рlало Гог dеa.Jiп;; 

I<ill, en " i ГO nllle llllll illcicle nls, 1)0 Ihc"c plans il1olll,le iп"оl,'е tле ll l оГ 10"aJ 

emer'E;"e l1CY setv ices, соmruuлjса t iо п \V itJ1 tl1e publi(;, e le:? Do lh ey с:оуег а1 1 types 

of illeidelll ,vl,ic l, eould оссш al, о,. аП"" I , Ihe plant) ldenli fy апу dеле i с " " i С5 , 

3,10 Hou.sekee" ing: Based оп 11'", iacilil}' il1speclion, СОп1ll1 еl11 011 Il, e stапdаl'd оС 

lюш;сk ~ер il1g f"I'om 8JJ еJн, j гопmе l1tаl poilll of y'i e'y. 18 tll e pl ant 

maj nIClil1 ~<lJope ('a t e< 1 iJ1 а 1 id)' mЗJ1пеl"'? Does good 110usekeeping t1 elp Illinimise 

Il,e ,'is k оГ env i,'onmen la.l pJ'oblems о .. does bad 11OlI ,ekeepil1g il1erCH,C 11 "" ,' isk? 

Gi ye speei1ie examples nOle<1 ,llIring Ihe al,d il, 

3, 11 Gгоun(lrщаег alld С'mlаmilШu:d Ел",l: l)e5cl'iIJe lhe pOlenlial fol' on(l/ol' ппу 

k по\\' п сопL1I 11Ii Щlt iОl1 оГ gl"Ou I1 d ,,'atel" allhe sit~. Is th еге опу gt"OLII1<!,,'a ter 

mопi tогi l1 g? [denlify ипу u!'SI ":H:1 ;OIJ оГ ~J"ound , \: all""l" t' il'he r оп si te OL" пеа l'ЬУ, 

Descli lJe ап)' potenl;uJ fOI' al1dJoI" апу kno,'ln сопtшn i паti n п оЕ lhe gl"Ouпd . Hos l~H'" 

pl ant cond ucled а ву samp!i l1 ~ ~!l1 d i п,г~ st_igаti оп оГ soil. Kr.(t.; I' to а пу pas l S UП1еуs 

() Г iпv('sl i р;аtiоп l'es llJts, Is ~ he't"c ал )' рюgгаml11е Го]" ге Нl( : , 'li n [ ac tion 011 

сопtюпiла l сd lапсl '? 
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4. Survey of compliance with environmental laws, regulations and 
сотрапу policies 

4.1 Ai" Em~"sl:On,~ 

4.2 Liquid ЕlfluеПI 

4.3 Waste 

4.4 Сапtаmirшtеd [д"а 

4.5 Сатрапу Palicy 

Summal'j ::.€, thc key елviгопmепtаlгеgulаtiопs and tl1(: plants compliance status. 

Мо::,! ()[ 111<: ]'(' le\ra.nt гер;ulаtiолs ,,·i.ll ha\'(--' Ьее l1 I'еfепсс! to in cliscussing each 

topic in section :3 алеl idel1ti[ying ал)' 8Ieas о[ ПОП-СОlПрliапсе. These sections 

shoLllcJ. thсл:Jш'е. Ье \lегу mtlch iI ~ Llmm8l'Y. 

5. Conclusions and recommendations 

Вгiеffу set Ollt key ('.()п с ]tlsiопs аш{ J'ecommendations \\'ith I'espect to: 

- соrпрliапсе \\'iLII "egulations) сотрапу policy etc. 

- emiТUl1JllenlHl рюЫеms (actuHl 0[' раtелtiаl) al the site. 

- action.s whieh пеесl to Ьс taken lo jП1рlеmепt impГO\lemel1ts. 

Ве C' ,H'l'.J"1I1 оС \\"Ol'Cling - ,:l\'oic! сопсlusiолs such as ""there are по епvi[Qлmепtаl 

рхоЫет> at the site" - slick 10 lhe [actua! conclusions. 

6. Recommendatlon for further investigation 

If' ther'e a.re ап~аs which l'equire fuгth ех invcs tigatioo to conf1rт \vbetheJ" т' not 

thсп: i~ ап (:I1\, iгоnrпспtаl ргоЫет these shoubl Ье set out il1 tllis sесtiОП t eg l 

~oil ~al1lplil1 g 811d 811alysis 
- gгnund,,'atel' sampling 

- 8 i1' ~-mi ss ion IПса~UЛ:П1С l1ts 

efAuenl analy,is. 

Append!ces 

Plwtolag 

U:se phQtos .sрагiпglу in п:~р()гl (i(-""1' nnly \\' IH~IY" tl'Ley агt:. Bet:.der! to 11f'lp F. xpla.in а 

findil1g ог !", Illukc u puillt). Т!)су ,hOlllcl l1ul Ье ш;" d jl1s 1 to illuotl'Me t!le герогl 
geneгal1y and ta о !lO~· th e 1" cililY which hfls f,ccn ll llclit""i. 

Supporling documeruation 

Pl'o\,jde copj i" .... ~ ()f регmit~, (~fAU(" I1t al1aJy ~es \\·Ilich ~bO\,' excUl'Siol1s Ьеуопd tlH:' 

pCI'mittecllimi ls. \\'astt' manifest-> elc. Again ll se sрагjП/2;lу - you do 1101 need 10 
('пру evel'Y (IОС: IlП1епt [e vie\ved. 
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