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1. Background
In 2012, the Integrated Solid Waste Management Project (ISWMP) was jointly developed by the Government
of Azerbaijan and World Bank as part of the Comprehensive Action Plan for “Improving Environmental
Situation in the Republic of Azerbaijan for 2006-2010” and approved by the Ministry of Economy. The
ISWMP’s objective is to support the reform of the solid waste collection and disposal operations in the Greater
Baku into an effective and sustainable system as well as to help increase the collection service quality
throughout the region, including the areas that currently lack the effective collection services.
Tamiz Shahar JSC (“the Company” or “Tamiz Shahar” or “TS”) joint stock company is 100% owned by the state
and was formally established on 12 March 2009. The company manages municipal solid waste (“MSW”)
disposal in Baku and adjacent areas on the Absheron peninsula.
The Company's operating activities comprise management of the Balakhany MSW landfill, MSW sorting and
material recovery facility (“MRF”) and waste incineration plant (“WtE Plant”) that serve Baku and its suburbs.
In the scope of ISWMP the Company intends to construct two transfer stations and sorting facilities in the
north and south west of Baku to facilitate disposal of MSW from remote regions of Greater Baku.
This document is the Stakeholder Engagement Plan (“SEP”) for the Tamiz Shahar Solid Waste Project. An
Environmental and Social Audit and Assessment (“ESAA”) Report has been prepared for this Project in line
with international practice. This SEP has been prepared in the scope of the Environmental and Social Audit
and Assessment conducted as part of the Feasibility Study (the “FS”) and focuses on the stakeholder
engagement process with regard to the current and future activities. This report also provides
recommendations on the grievance mechanisms enabling the Company to file and address the concerns
raised by stakeholders.

2. Project Description
The proposed Priority Investment Programme (“PIP”) is to construct two Municipal Solid Waste Transfer
Stations with Sorting Facilities (“WTS”) in the Garadagh and Khazar districts respectively to facilitate disposal
of MSW from these and adjacent remote regions of the Greater Baku in order to improve the environmental
situation and living conditions of its population. The PIP consists of the following projects:
—
—
—
—

Construction of two sites for transfer stations and sorting facilities in the north and south-west
regions of Baku
Procurement of the required machinery and equipment for the MSW sorting lines and compacting
Construction of access roads and connection to electricity network for each of the sites
Procurement of 4-6 heavy load (20 and/or 40 t gross weight options considered) waste transportation
container trucks

In general, by constructing the projected facilities in the selected areas in Lokbatan (Garadagh district) and
Shuvalan (Khazar district) settlements, the Company aims to ensure that the waste from four relatively large
Greater Baku districts (Garadagh, Sabail, Surakhany, Khazar) will be disposed of in an environmentally sound
manner, including ability to recover recyclable material, use waste biomass to generate energy, or landfilling
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at the properly constructed Balakhany site. The general characteristics of the selected areas and impacts are
presented in the table below:
Aspect

Location
Territory
Distance to Final Destination of
Waste (Balakhany) - km
Access to main arterial roads or
highways

Description
Prospective Transfer Station Location 1
Prospective Transfer Station Location 2
Area of rehabilitated Garadagh Dumpsite
Area of illegal Shuvalan Dumpsite
(Khazar rayon)
Located east of Lokbatan town of Garadagh
Located southeast of Shuvalan town
rayon
25 ha
32 ha
41
32

1.2 km to the west city by-pass highway

East Lokbatan setlements, shopping centers
Serves
Source: Collection Program Design Report, Aim Texas Trading LLC, 2012

2 km to Almas Ildirim road (East main arterial
road of the city)
Shuvalan, Mardakan and Surakhany
settlements

Each of the transfer stations will include a scale house with one inbound and one outbound scale with digital
weight indicators that are wired to a local computer and ticket printer. Load-out scales under the transfer
chutes will be provided to optimize payloads and minimize haul transfer costs.
Two prospective locations provide sufficient land for transfer stations and good access to the main arterial
roads and highways. One is the location of the old Garadagh illegal dump site rehabilitated earlier by TS, and
another one is the location of an illegal dump site in Shuvalan village of Khazar district.
However, Shuvalan illegal dump area is located on a hillside to the east of the village of Shuvalan at a
distance of less than 200 m and has been in continual use since 1994. Sanitary zone size requirements in the
Republic of Azerbaijan are established by SN 245-71 “Sanitary norms for the design industrial enterprises”
according to which for regional / district MSW transfer and sorting station the sanitary protection zone size
is set at 300 meters. Around 16 residential / summer family houses are located within 300 m distance from
the proposed facilities. Therefore, additional approvals and discussions are required.
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Proposed area of the Shuvalan WTS and Sorting Facility

Proposed
WTS Site

The rehabilitated MSW dump site area at Garadagh is located in the close vicinity to the city bypass highway,
but is only assessable through a 2-km patch of unlevelled ground road, also crossing access railroad. Closest
residential or vocational buildings are on the outskirts of Lokbatan settlement at over 1 km of the site; nearest
buildings are warehouses. The current site area is fenced and security is controlling unauthorised access to
the site; construction of the station is foreseen in the area adjacent to the rehabilitated MSW dump site.
Proposed area of the Garadagh WTS and Sorting Facility

Lokbatan

Garadagh
rehabilitated
site

Proposed
WTS Site
1 km
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3. Regulatory requirements
Public consultations and information disclosure procedures shall be implemented in compliance with the
following requirements and principles:
—

The requirements of the legislation of the Republic of Azerbaijan;

—

Principles and procedures specified by the European Bank for Reconstruction and Development
(EBRD).

3.1 National requirements
Requirements for public consultation and information disclosure activities during the preparation of project
documentation, particularly within Environmental Impact Assessment (EIA) process, spatial planning
documents development etc. are mainly covered under the following laws:
—

—

The Law on Environmental Protection (1999) cites the principle of having the general public and
civic organisations participating in environmental protection, but Chapter VIII that deals with the
‘environmental review’ has no specific stipulations on public engagement.
The Law on the Right to Obtain Information (2002) sets the framework for ensuring free,
unrestricted and equal information access, and establishes the obligation of State authorities and
Municipalities to disclose information. Among the provisions of Article 29, an information owner is
required to disclose information on environmental conditions, environmental damages and
dangerous impacts on the environment. The Law of the Republic of Azerbaijan on Public
Participation (2014) establishes various forms and format of public participation, including public
hearings, as well as rights to organize such hearings. However, both laws do not specifically address
public engagement related to the civil construction planning or EIA process.

The UNDP-produced EIA Handbook for Azerbaijan (1996) acts as the de-facto guide to EIA, approved at the
time by the State Committee for Ecology although never made into a binding document. EIAs made in
accordance with the stated guidance are accepted by Ministry of Ecology and National Resources (MENR).The
Handbook sets EIA requirements including scoping, public participation, consultations and disclosure, and
environmental review. The EIA Handbook requires ‘meaningful public engagement in the EIA process’, but
this appears to refer largely to disclosure and the ability to comment on the EIA document. It does not require
the scoping to be public, although it does suggest that representatives of community groups may attend, if
they have been invited.
Draft Law of Azerbaijan Republic on Environmental Impact Assessment has been prepared with assistance
from UNECE in 2015, but has not yet been approved.
The Law on Environmental Protection specifically provides for application of international agreements in case
their provisions are different from the provisions of the Azerbaijani legislation (Article 81). This relates, inter
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alia, to the principles established by the UNECE Espoo 1 and Aarhus 2 Conventions, which therefore become
directly applicable to the EIA process in Azerbaijan. Azerbaijan acceded to the Espoo Convention in 1999 and
to the Aarhus Convention in 2000. The Aarhus Convention grants the public rights regarding access to
information, public participation and access to justice, in governmental decision-making processes on matters
concerning the local, national and transboundary environment.
0F

1F

Under the EIA process in Azerbaijan public disclosure of the draft EIA documents as well as public hearings
are held, but their format and scale varies with a project.

3.2 EBRD requirements
The EBRD sets its requirements on information disclosure and stakeholder engagement in the following
documents:
—
—

EBRD Environmental and Social Policy and EBRD Performance Requirements (PRs) (2014);
EBRD Public Information Policy (2014).

This SEP is developed in accordance with the EBRD Environmental and Social Policy (“ESP”) and PR 10
Information Disclosure and Stakeholder Engagement requirements. EBRD expects that the clients will identify
and engage its stakeholders on an ongoing basis. Such stakeholder engagement procedures shall be aligned
with the purpose and goals of the Aarhus and Espoo Conventions. The EBRD Environmental and Social Policy
considers stakeholder engagement as an efficient tool to access and evaluate the views and concerns of
stakeholders, thus ensuring the high quality of the projects and mutual benefits.
The EBRD’s ESP defines stakeholder engagement as an on-going process which involves the following
elements:
—
—
—
—
—
—

Stakeholder identification and analysis
Stakeholder engagement planning
Disclosure of information
Meaningful consultation and participation
An effective grievance procedure or mechanism, and
Ongoing reporting to relevant stakeholders

Under PR 10, stakeholder engagement process should include the following major elements:
—
—
—

The client’s public disclosure of appropriate information which would enable the meaningful
consultation with stakeholders;
Meaningful consultations with potentially affected parties;
A procedure or policy by which people can make comments or complaints which should be designed
at the very initial steps of the project implementation.

1

UNECE Convention on Environmental Impact Assessment in a Transboundary Context
UNECE Convention on Access to Information, Public Participation in Decision-making and Access to Justice in
Environmental Matters
2
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The review and analysis of the existing Azerbaijani legislation and principles demonstrated a significant gap
between the requirements of the national law and international framework (EBRD requirements in particular)
on the public engagement and environmental/social assessment processes . Azerbaijani legislation on EIA and
stakeholder engagement should be developed further as currently it does not specify the robust and real
stakeholder engagement and public disclosure requirements. It is not surprising that the majority of the
enterprises based in the Republic do not have a formal stakeholder engagement procedures and plans nor
the public consultations to obtain the public views are regularly held.
Therefore, the Project planning documentation and proposed consultation set out within this SEP have been
prepared in order to address the mentioned gaps.
For this Project, classified as a Category B, EBRD requires that the Company will:
—
—
—
—
—
—

—
—
—

Identify and document the various individuals or groups who are or will be directly or indirectly
affected by the Project or may have an interest in it
Define clear roles, responsibilities and authority as well as designate specific personnel to be
responsible for stakeholder engagement activities including implementation and monitoring
Develop and implement a Stakeholder Engagement Plan (this document)
During Project implementation provide information to affected communities and identified
stakeholders on an ongoing basis throughout the life of a project
Disclose additional information at key stages in the project cycle (prior to construction starts, startup of operations, decommissioning)
Inform affected communities if there are material changes to the Project which result in additional
adverse impacts or issues of concern and report how these impacts and issues are being addressed
in accordance with the SEP
Carry out additional information disclosure and consultation in case of additional adverse impacts
on affected communities are significant
Respond to stakeholders’ concerns related to the Project in a timely manner
Establish and effective grievance mechanism, process or procedure to receive and facilitate
resolution of stakeholders’ concerns and grievances

Special provisions will be made to allow disadvantaged or vulnerable groups or individuals to be informed
about the Project and give their views on the Project where appropriate.

4. Identification of stakeholders
Any parties, individuals and organisations interested in and affected by the Company’s operations and
projects relate to its stakeholders. Employees of the Company are internal, whereas all other interested
parties are external stakeholders. There are stakeholders of the Company which are affected directly and
indirectly by its performance.
Directly affected stakeholders
Directly affected stakeholders include parties which are subject to the economic, social and health impacts of
the project implementation, as follows:
—

Households which are the major waste generators and service consumers
7
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Neighbourhoods around the Project areas including infrastructure owners and users
Third-party construction companies and its workers involved in the construction phase
Third-party waste collecting and transporting companies
Third-party companies procuring recyclable material separated from MSW from Tamiz Shahar
Waste pickers collecting reusable or recyclable materials from waste collection bins and illegal
dumpsites
Employees of Tamiz Shahar
The Ministry of Economy which supervises Tamiz Shahar
Garadagh and Khazar districts Executive Power centres and municipalities which are responsible for
the organisation of the household waste management in the region and payments collection

Indirectly affected stakeholders
Indirectly affected stakeholders are a group of people/organisations, which are impacted by the project
indirectly due to their authority status, as given below:
—
—
—
—
—
—
—

Ministry of Ecology and Natural Resources (MENR)
Ministry of Health (Hygiene and Epidemiology Centre)
Ministry of Labour and Social Protection
Tariff Council
Mass media
International institutions, including EBRD, financing initiatives on improvement of environmental
and social situation in the Greater Baku and Absheron Peninsula
Environmental and social NGOs

5. Summary of previous stakeholder engagement activities
The Company has Public Relations Department, which is responsible for initiating and maintaining a regular
contact with the public. Regular awareness raising programs are organized and implemented by the
Company, which are mainly targeted to the students and younger generation. For example, the
representatives of Tamiz Shahar organize lectures on the aspects of waste management and existing waste
dumps at the Azerbaijan State University of Architecture and Construction and Azerbaijan State University
of Oil and Industry. Besides, frequent site visits for students and interested people are organized to the
Balakhany landfill, as well as Material Recovery Facility (MRF) and Waste to Energy (WtE) Plant. As it was
mentioned during the interview with the head of the Public Relations Department, the major purpose of
such events is to demonstrate the effects of the illegal waste disposal, adequate waste treatment and
source sorting.
In February-March 2011 consulting company ACEP Ltd. was engaged in a sociological study in the framework
of ISWMP among the residents of five large settlements of Baku (Balakhany, Binagadi, Lokbatan, Yeni
Surakhany and Shuvalan). The aim of this study was to evaluate the baseline waste management situation in
the region as well as environmental and sociological impacts associated with the open and unauthorised
dumpsites existing at that time. This survey was conducted as part of the “Assessment of the impact on the
environment for the waste dumps rehabilitation/closure activities in the Greater Baku area including the
Balakhany solid waste landfill” implemented in the framework of the ISWMP. This assessment was followed
by the public discussions in each of the mentioned settlements where experts of ACEP Ltd., Tamiz Shahar,
8
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settlement municipality and settlement residents participated. Results of this study revealed the serious
environmental and social impacts of the Balakhany dumpsite, largest such illegal site existing at that moment
in Baku. In addition the survey confirmed that no sorting of the waste was performed by the majority of
population in all five surveyed settlements. The main reported reason was absence of separate disposal areas
for recyclable and organic waste in the settlements. All the respondents stressed out the negative health and
environmental impacts of the uncontrolled waste disposal around the settlements.
Furthermore, in May 2012, public hearings on “Closure/rehabilitation of Balakhany dump site/Construction
of ditches for burial wastes at Balakhany dump site”, “Closure or rehabilitation of Garadagh and Surakhany
dump sites”, “Elimination of unauthorised dump sites in the area of the Baku city” projects implemented in
the framework of the ISWMP were held. During the hearings, the respective EIA documents were provided
and presented. The representatives of the World Bank, ISWMP working group, Tamiz Shahar, and ACEP Ltd
also took place in the public hearings. During the public consultations, the results of works performed in the
scope of the ISWMP planning including the rehabilitation of the uncontrolled landfills, the organisation of
Balakhany landfill and Boyuk Shor Lake recovery were discussed.
During this discussion Tamiz Shahar suggested that the change in the mentality of people is required in order
to improve the current unfavourable trends in the waste management of the region. For this purpose, the
organisation of the public meetings and application of various means (mass media, projects, promotional
actions, etc.) were discussed.
In addition, for the purpose of the assessment of the Transfer Station/MRF project’s social impact, in
December of 2012 and January of 2013, the meetings were held with the population/representatives of
Shuvalan, Mardakan and Gala settlements of Khazar district of Baku as well as Lokbatan settlement of
Garadagh district which are located close to the project sites. The members of communities were informed
about the project, the environmental and social aspects of the project were discussed. Records of the
opinions expressed indicate that the project is generally supported.
Awareness raising programs
Tamiz Shahar JSC operates a corporate website (http://tamizshahar.az) in Azerbaijani and English which is
largely devoted to awareness raising through providing information on its facilities for MSW disposal,
awareness and educational projects.
Tamiz Shahar implements two small-scale separate MSW collection projects in Gala settlement of Baku region
and in the Icheri Sheher (Old City) historic region of Baku downtown, where the Company has placed separate
collection containers for recyclables and other MSW, and regularly collects MSW for further
separation/disposal at its facilities in Balakhany.
To increase awareness of good waste management practices and invite future professionals Tamiz Shahar
organizes study visits to its facilities for local pupils and students. Among other awareness initiatives is “From
Waste to Art”, an international exhibition organized by the Company since 2011 that aims to increase the
public awareness of waste problems and stimulate people to protect the environment through proper waste
treatment. Moreover, in partnership with ADA University, Tamiz Shahar organized the summer camp in JuneJuly 2016 for schoolchildren, who participated in the trainings about general waste management,
environmental protection and waste management in Baku.
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In another partnership with IDEA Public Union, Tamiz Shahar organizes coastal cleanup campaigns in which
more than 100 volunteers participate. The goal of the campaign is to prevent pollution and contamination of
the coastal areas and raise public awareness on keeping these areas clean. All the collected waste is
transported to the Balakhany MRF.
Gaps
The Consultant did not observe the established plan on the stakeholder engagement activities especially in
the framework of any project implementation. All studies and assessments referenced above are usually
conducted by the consultants of the financing institutions such as World Bank.
In addition, the location of the several households inside of the sanitary zone in the proposed Shuvalan
WTS/MRF site may lead to the potential nuisances to the residents such as noise, odour, etc. The Company
representatives indicated that these houses were constructed after the land had been allocated to the
Company and appropriate building registration procedures were not followed by its owners. Response
alternatives include relocation of the planned facility for which new land plot should be allocated by the
government, resettlement of the families which is expensive and not mandated if the buildings have not been
legally registered through notification procedure, or engagement with the property owners to obtain their
voluntary consent to remain in this area.

6. Stakeholder engagement programme
The Company shall ensure that the neighbourhoods and communities that can be potentially affected by the
Project are regularly and constantly informed about the Project implementation, ongoing and planned
measures, as well as the emerging important issues are communicated to the affected communities. This
engagement is particularly essential during the planning stage when the proposed alternatives and/or
concerns can be incorporated into the project design.
The information provided to the stakeholders shall be objective and adequate with the anticipatory notice
about the expected changes. All the consultations and dialogues with the stakeholders shall be documented
and kept in a format available to the participants and public depending on the matters discussed.
In addition, it is highly recommended to apply an integrated approach to the stakeholder engagement, i.e.
ensure the cooperation between all the interested parties on specific matters. For example, the Company,
relevant ministries, City Executive Power, municipalities and NGOs shall implement the awareness raising
programs jointly. Only in this case, it would be possible to achieve the desired outcomes such as regular
payment of tariffs, source separation of the household waste, closure of unofficial dumps and others.
The communication programme for each stakeholder type is proposed below with the indication of timing.
All the proposed engagement procedures and methods shall be implemented preferably in Azerbaijani
language, and English for the cases involving international experts. Suggestions for improvement of proposed
communication methods or media are welcomed and can be addressed to the contact details given at the
end of this document.
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Purpose of communication

Communication methods & activities

Indicative timing

 Discuss the Project purpose,
duration, potential
environmental, social and
economic impacts during the
construction and operation
phases, including the local access
and transportation arrangements,
safety of the neighbouring
settlements, potential nuisances
due to noise and construction
works
 Demonstrate the benefits of the
adequate waste management
system, and adverse impacts of
the uncontrolled dumping and
unsorted waste disposal
 Discuss the opportunities for the
communities to participate in the
Project planning and
implementation
 Discuss the current waste
collection tariffs, necessity to pay
tariffs, and plans to increase
tariffs (will require a participation
of the relevant municipal state
authorities)
 Obtain the population feedbacks
and concerns, including for
developing the grievances
mechanisms
 Obtain informed voluntary
consent on remaining in the
sanitary zone of the PIP facilities
in Shuvalan

Pre-construction meetings with the local communities of
Garadagh and Shuvalan settlements as well as residents of
other Greater Baku districts and all other Project
stakeholders will be held. When arranging the location of
such meetings, the priority shall be given to the offices of
the respective Executive Power (or respective
municipalities). However they can also be held at the
Company’s offices, and at public places such as squares
close to the construction sites in order to increase the
involvement. The details of these meetings will be
discussed and confirmed with the City Executive Power.

Pre-construction phase and
throughout the Project
implementation

Directly affected stakeholders
Neighbourhoods living around the Project
areas / City population (households)

The representatives of the Executive Power, municipalities
and third-party operators (waste collecting and
transporting companies) will also be invited to these
meetings.
Announcements for public meetings will be made in the
local media with the indication of time and location.
Meeting invitations will also be sent directly to the local
representatives of the respective Executive Power.
During these meetings, the Non-Technical Summary (NTS)
will be available and a presentation covering such topics
as the Project design, schedule for construction and
workforce arrangements, traffic routes, environmental
and social impacts, mitigation measures (summarized in
NTS). Special arrangements will be made to receive
grievance via paper mail/messages boxes and availability
of a responsible persons to whom complains could be
made. The purpose of these meetings is to present the
Project details, discuss various ideas and options, impacts,
mitigation measures and collect the feedback.
In addition, Tamiz Shahar Project implementation unit
shall arrange meetings with the households located inside
of the sanitary zone in the Shuvalan site in order to discuss
the PIP implementation impacts. These meetings shall
take place in the Municipality office. Construction works
can commence only if the voluntary consent to continue
living in the sanitary zone from the property owners is
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Purpose of communication

Communication methods & activities

Indicative timing

obtained, and construction permit is issued by the
respective authorities.

Construction companies and its workers

 Communicate the expectations
and requirements, such as
compliance of the provided
services with the local and
international legislation, as well
as the Company’s standards and
principles (i.e. QHSE and social
principles);
 Provide special information on
the construction areas and their
characteristics;
 Discuss the design details and
important features.

Additional communication methods
 Informing through the local mass media (e.g.
Azerbaijan, Azernews, Echo (Russian language), Khalg
gazeti newspapers, Ictimai Radio, Radio Respublika) as
well as publication of the Project details and updates
on the corporate website and relevant section of the
EBRD website;
 Public meetings in the Executive Power centres (e.g.
Garadagh, Khazar, Sabail, Surakhany, etc.) and
municipalities (Shuvalan, Lokbatan);
 Personal meetings with the population of the
settlements living in the close vicinity of the Project
areas and distribution of the feedback forms (Annex D);
 Information boards around the Project areas and in the
areas close to the communities, indicating such Project
details as Project duration, traffic, etc.;
 Proposal on new tariff level will be discussed during the
public hearings (including economic justification of the
tariff size with calculations, explanations on how to pay
and why it is important for favourable living conditions)
at least 2 months before the enactment; further
information will be distributed through mass media
and/or respective Executive Power;
 Grievance mechanisms (i.e. online complaints
submission, hotline).
Meetings with the contractors and their workers prior to
the commencement of the construction will be held.
During these meetings expectations from the contractors
will be discussed such as the quality and reliability of the
provided services as well as the incorporation of the
environmental protection, safety requirements and social
considerations in the operations performed at the Project
areas. In addition, relations with the construction
contractors will be maintained by a designated site
construction supervisors, and frequent visits to the
construction sites by TS environmental, occupational
safety and compliance specialists will be organized. The
compliance with international and local norms with regard
to the stated above including such practices as avoidance

Pre-construction and construction
phases;
During tendering and contract
signing;
Works are planned to start in
October 2017 and finish in April
2020 .
Tender is expected to be
announced in August 2017.
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Purpose of communication

 Discuss MSW
generation/collection data for
affected region to serve as
baseline data for the project
capacity requirements
 Discuss the details of the Project
which will result in changes in
their operations;
 Discuss the traffic routes;
 Identify the issues arising from
the construction and operation of
the Project;
 Discuss the suggestions and
concerns regarding the Project
implementation, thus increase
the cooperation.

Communication methods & activities
of forced and child labour, and discrimination will be
ensured via contracts and monitored throughout the
whole construction phase. The characteristics of the
neighbouring settlements and results of the FS will be
discussed with the construction workers.
 The terms and expectations will be discussed during the
tender announcements and contracts where all the
points are clearly stated;
 Requirements will be confirmed and brought to
attention of contractors via official correspondence;
 Regular site visits to the project sites (during the
construction phase) will be held;
 Representatives of the contractors (construction
tenderers) will be invited to the public presentation of
the NTS;
 The Company will ensure that the questions and
miscommunications are eliminated by conducting
personal meetings with the construction workers.
Waste collecting and transporting companies will be
consulted regarding specific areas served, amounts and
composition specifics of MSW collected annually, routes
used by each of the assigned company, and potential for
redirecting routes to the new WTS locations, to assess
potential load of each of the new WTS and following
changes in the load and traffic to the Balakhany site.

Indicative timing

Pre-construction phase;
During the operation phase.

 Representatives of waste collection companies will be
invited to the public presentations of the NTS;
 Representatives of the waste collecting companies will
be invited as they are one of the key interested parties
in the assessment of waste collection tariff changes and
specifically public hearings with residents of Baku
neighbourhoods regarding proposed changes in waste
collection tariffs and potential measures to improve
tariff payment collection;
 A joint meeting with the service providers responsible
for the waste collection and transportation from
Garadagh, Sabail, Khazar and Surakhany districts will be
organized to discuss the aspects of operation of the
transfer stations, traffic routes and mutual
responsibilities. All the identified issues and potential
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Purpose of communication

 Informing the waste pickers that
unauthorised access to the
former dumpsites is restricted;
 Communicating the rationale for
the Project and closure of the
dumpsites;
 Discuss the future work
opportunities at waste transfer
stations and collect
feedback/grievances.

Communication methods & activities
operational, environmental, safety or social challenges
will be documented, and the mitigation measures will be
designed and discussed;
 The follow-up meetings to track the progress of the
designed activities and mitigation measures will be held
during the first year of the operation phase.
While waste pickers checking collection bins would not be
affected, the Project may affect those that may look for
their income off illegal waste dumps that receive waste
collected from Garadagh, Sabail, Khazar and Surakhany
districts that does not currently reach Balakhany site.
Efforts to identify such illegal dumpsites shall be made to
assess if there is an impact on waste pickers’ income, and
what environmental protection / remediation measures
are required be taken to close and clean up the dumps.

Indicative timing

Pre-construction phase;
During the initial operation
period.

If surveys identify waste pickers at the dumpsites the
Company shall attempt approaching them explaining
foreseen closure of the dumpsites and job openings at the
transfer stations. Based on the findings of survey, the
Company will consider if other mitigation measures are
needed.

The Ministry of Economy

 Regular reports on the Project
progress;
 Official correspondence, meetings
and approvals;
 Preparation and approval of the
Project documentation and
implementation;
 Discussion of the alternatives and
emerging issues.

It is also expected that waste pickers will be reached by
the efforts to inform local neighbourhoods of the project.
Additionally
 The job openings will be announced in advance on the
website of the Company, pillars, and information boards
in the settlements’ centre. Also, recruitment of the
former waste pickers will be held in the offices of the
respective Executive Power (or municipalities);
 Grievance mechanisms (i.e. hot-line) will be applied.
Pre-construction meetings as indicated above.
 Information of the project flow will be provided via
official correspondence;
 Representatives will be invited to direct meetings and
site visits to oversee the Project;
 Representatives will be invited to public presentation of
the NTS and tariff changes;

Throughout the Project
implementation.
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Stakeholders

Baku City Executive Power (four affected
districts) and respective municipalities

Tamiz Shahar’s employees / Project
executors

Stakeholder Engagement Plan
CONFIDENTIAL

Purpose of communication

 Planning and implementation of
the Project;
 Cooperation in the elimination of
the common challenges such as
low tariffs, the introduction of
source sorting.

 Inform on the Project progress;
 Discuss and ensure the proper
implementation of the designed
measures;
 Ensure the adequate operation of
the grievance mechanisms;
 Ensure the compliance with the
HSE standards and requirements;
 Provide option of job transfer to
new sites especially if reduction

Communication methods & activities
 The information about the Project (NTS, SEP, and
general information) will be made available on the
corporate website.
The cooperation to improve the solid waste management
(SWM) in the region is important; particularly the
awareness raising programs to introduce and implement
the source sorting at households are required. This would
lead to the increase in the amount of waste suitable for
sorting and efficiency of the Company’s sorting facilities.
Another issue to consider is the payment of tariffs. The
Company will have more regular communication with the
representatives of the Executive Power of the Garadagh
and Khazar districts, as well as Surakhany and Sabail
districts which are located close to the Project areas and
may also benefit from the construction of new transfer
stations.
 Tamiz Shahar will communicate the Project initiatives
and progress via official correspondence and regular
update meetings;
 The representatives of each district’s Executive Power
and municipalities (Shuvalan, Lokbatan) will be invited
to the meetings and public hearings during which the
results of the community engagement will be presented;
 Information boards placed in the municipalities’ centres
(in the centres of the Shuvalan and Lokbatan
settlements) about the Project details (duration,
purpose, Company’s contact details);
 Information about the Project and updates on the
corporate website and EBRD website.
 Regular personal and internal group meetings with
employees managing the Project implementation to
discuss the progress and further measures required;
 Regular provision of general project information and
updates via information boards and corporate website;
 Monthly site inspection will be held to assess the
implementation status of the ESAP and SEP measures;
code of conduct, HSE procedures compliance;
 Feedback from the employees working on sites will be
collected during visits.

Indicative timing

Throughout the Project
implementation.

Throughout the Project
implementation.
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Stakeholders

Stakeholder Engagement Plan
CONFIDENTIAL

Purpose of communication
at the Balakhany operations
would be planned.

Communication methods & activities

Indicative timing

 Townhall and personal meetings will be arranged
between the management, HR and personnel groups
subject to retrenchment providing information on
opening job opportunities at new sites

Indirectly affected stakeholders
State authorities and ministries

Mass media

 Official correspondence, meetings
and approvals;
 Planning, preparation and
approval of Project
documentation and
implementation;
 Approval of EIAs, environmental
permits etc. and other necessary
approvals/opinions;
 State inspections;
 Specific engagement with the
certain ministries on a specific
topics (social welfare of waste
pickers, land related matters,
etc.);
 Discussion of the location of the
Shuvalan site, and residents
located in its sanitary protective
zone.
 Distribution of official and nonofficial information to a wider
public;
 Raise public awareness and
advertise payment of tariffs,
source sorting and negative
impacts of uncontrolled dumps;
 Addressing the stakeholders
concerns and feedback.

Authorities will be engaged using
 Official correspondence and regular meetings
 Invitation to the public presentation of NTS;
 Official meetings to discuss the results of the community
engagement activities and issues raised by other
stakeholders
 Direct meetings and site visits (upon request)
 Design and implementation of the programs/measures
to address the issues requiring state involvement
 Construction permits application procedure including
submission of updated national Environmental impact
assessment documents and obtaining technical
approvals and conditions from relevant authorities as
applicable
 Project information (NTS, SEP) on the corporate website
and EBRD website

Throughout the Project
implementation.

Mass media representatives will be invited to the
conferences and public meetings where the Project
related information and periodic updates are discussed.
The following means will provided:
 Invitations to the public hearings on the results of the FS.
Media will be allowed to take audio and video
recordings;
 Site visits will be arranged to the media during key
project implementation sites; media will also be invited
to Balakhany site MRF to witness sorting facility
operations and scale of potential nuisance;
 Press release texts will be prepared and leaflets
describing the project in Azerbaijani and English will be
available to be taken and distributed further as they
consider necessary, e.g. published on their resources;

Throughout the Project
implementation;
During the presentation of the FS
by the Consultant.
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Stakeholder Engagement Plan
CONFIDENTIAL

Purpose of communication

International institutions financing initiatives
on improvements of socio-environmental
situation in the Greater Baku

 Discuss the Project
implementation progress;
 Discuss the challenges and
expected barriers, and mitigation
measures;
 Gain the comments and feedback
and discuss the planned actions;
transmittance of the public
concerns.

Tariff Council of the Republic of Azerbaijan

 Discuss the current situation, low
tariffs and the urge to reconsider
the communal tariffs;
 Improve the SWM system of the
region.

National NGOs and non-profit organisations
involved in the environmental and social
activities

 Informing about the Project
activities;
 Discuss the measures to mitigate
the negative impacts.

Communication methods & activities
 Special post-presentation sessions to communicate with
the media and address the questions not raised during
the presentation of the FS will be arranged;
 The information about the Project will be provided on
the corporate website.
 Regular progress reports will be submitted the Bank and
provided to other IFIs concerned per request;
 Representatives of IFIs concerned will be invited to
public hearings and meetings to present the NTS and
SEP;
 Official correspondence, conference calls and meetings
will be held as needed;
 Site visits to the Project sites and mutual communication
with the consultants of relevant organisations will be
provided;
 Information about the Project (NTS, SEP) will be
published on the Company’s website.
 Meetings with the participation of the Ministry of
Economy, EBRD and the Consultant will be organized at
the office of the Council;
 Official correspondence shall continue until the
concrete measures are taken;
 Representatives of the council will invited as key
participants of the public hearings to discuss proposal
on new tariff level, with opportunity to present
economic justification of the tariff size with
calculations.
All tariff changes shall be communicated in advance to the
public. In addition, the rationale for this change and
benefits for the population shall also be disclosed via
media publications so that people accept the changes
positively.
 Identified NGOs will be invited to the project public
hearings, and engaged in consultations regarding
mitigation measures to potential environmental and
social impacts of the project
 Announcements will be made through the mass media
(local newspapers, social media) so that broader NGOs
may indicate their interested and be engaged;

Indicative timing

Throughout the Project
implementation (as indicated in
the Contract).

August 15, 2016;
Throughout the Project
implementation.

Throughout the Project
implementation.
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Stakeholders

Stakeholder Engagement Plan
CONFIDENTIAL

Purpose of communication

Communication methods & activities

Indicative timing

 Information about the Project will be made accessible
on the corporate website and relevant section of the
EBRD website.
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7. Disclosure of information
The Company is subject to the regular environmental, health and safety inspections by the state authorities.
The Company also submits standardised reporting forms to the Ministry for Environment and Natural
Resources and State Statistics Committee, including the reports on the followings:





Waste formation and utilization;
Air emissions;
Discharges to natural and artificial water bodies;
Working conditions and compensations.

These data are submitted on the periodic basis (monthly or yearly, depending on the reporting form), and can
be obtained from the relevant authorities upon request.
Nevertheless, the Company does not prepare annual public reports where the activities implemented
throughout the year are discussed. However, once the loan agreement is signed, the Company is required to
develop and present the public environmental and social reports in accordance with the EBRD standards
where the Company’s environmental and social performance and status of the ESAP implementation are
described. The prepared report shall be placed on the corporate website, and announcement about this shall
be made through the media (social networks, news portals, newspapers, corporate website).
In addition, the Company, Baku City Executive Power and municipalities provide their contact details and
contact forms through which the public can submit or address their questions, comments and complaints.
This system is widely employed, and it is recommended to use it during the Project implementation to obtain
and distribute the information on the Project progress with state authorities.
Public display of information
The first meeting where the Project Plan, Project phases, duration, targets and other details are presented
will be held on _______________________. This presentation will be held as a direct meeting with the
selected stakeholders (state authorities and Executive Power of Garadagh and Khazar districts).
The NTS and SEP will be published on the Company’s official website (http://tamizshahar.az/) and relevant
section of the EBRD website (http://www.ebrd.com/esia.html) in Azerbaijani and English. Public
presentations of NTS and SEP shall also take into account Azerbaijani and where relevant English speaking
parties. The hardcopies of these documents shall be also available at the Company’s office and distributed to
the Municipalities, and will be available throughout the Project implementation at these locations:
“Tamiz Shahar” JSC
Address: Xocali av.55, Baku, AZ1025
Tel.: (+99412) 464 4111
Shuvalan municipality
Address: Almas Ildirim str.32, AZ1044
Tel.: (+994 12) 454 1424
Head of the municipality: Islamov Ilham
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Lokbatan municipality
Address: Seymur Orujov str.5, AZ1063
Tel.: (+994 12) 445 0509
Head of the municipality: Namizad Ismayilov

Annual environmental and social reports on impacts, mitigation measures and information about the received
and solved grievances in relation to the ESAP shall be available on the Company’s official website and
distributed to the internal stakeholders. External stakeholders must be timely communicated about the
publication of the respective reports.
Four weeks prior to the commencement of the construction works, the Company and construction company
shall prepare the schedule of works and provide it to the representatives of the Executive Power of Garadagh
and Khazar districts. All the comments and questions raised will be addressed, and necessary adjustments to
the schedule shall be discussed. Particular attention will be paid to the routes management and its
communication to the public in order to ensure minimum disturbances to the neighbourhoods.
Announcements about the construction works including any activities which can potentially cause nuisances
to the local community will be communicated in advance and through the respective municipalities.
Information boards with the brief details of the Project (duration, construction schedule, Company’s contact
details to address the questions and complaints) will also be placed at the entrance to both of the Project
sites. The Contractor will secure work sites prior to the commencement of the construction works and will
ensure an appropriate construction and traffic management as well as the warning signs available inside and
around the sites.
The Company can also consider the introduction of the Q&A page in social media to address the questions of
the general public and provide stakeholders with the verified information about the Project and Company’s
activities. Announcements about the Q&A page as well as other grievance mechanisms will be posted in the
centre of each settlement and social media.
The corporate website of the Company
The most updated information about the Project shall be posted on the corporate website, such as:
—
—
—
—
—
—

Periodic updates on the Project
Project documentation ( NTS and SEP)
Option to submit the comments/questions
Reports addressing the received comments
Minutes of the meetings held as part of the stakeholder engagement
Announcements of the upcoming public consultations and events

Social media
In the modern world, the spread of any information is much more effective through the social media sources
than traditional media sources such as radio and newspapers. The following data will be available on the
Company’s social page:
—
—

Periodic updates on the Project
Project documentation (NTS and SEP)
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Option to submit comments (disclosure of the contributor is required)
Responses to the submitted questions/comments and relevant measures taken
Announcements of the upcoming public consultations and events

Media
Various media sources can be used to announce the public meetings/hearings, and any changes in the Project
implementation.
—
—
—
—

Invitation to the public meetings
List of the dates and locations of the public meetings
“Open doors” days announcement
Project information

EBRD website
In order to fulfil the requirements of the EBRD Policy for Category B projects NTS and SEP documents will be
published on the EBRD website.

8. Grievance mechanism
Individuals or companies have an opportunity to write their complaints to the e-mail address provided on the
Company’s official website. Other ways for grievance submission are by phone, in person, via boxes or books
provided along with display of materials for public, and at public hearings, or via post. Currently, grievance
procedure is operated by the General Affairs department with involves the independent Internal Control
department into the relevant investigations. Stakeholders are made aware of the hotline information through
the website information, posters and stickers on corporate vehicles.
All received complaints must be documented and initially responded to within 5 working days after the
complaint is received. In case the request requires involvement of other parties or site visits, the response to
the grievance may take up to 20 working days (for details of the grievances processing please see Annex A).
Sample grievance form is attached in Annex B.
Confidentiality of the aggrieved shall be maintained whenever possible. If the matter of the grievance cannot
be investigated or resolved without disclosing name of the aggrieved, he or she will be consulted before taking
such steps. Anonymous complaint may be filed through form submission or website, phone or email.
However, in such case it may be impossible to fully investigate such complaints and mitigate the damage or
compensate it to the aggrieved party.
The Public Relations Department will allocate an employee who will be responsible for the management and
implementation of the grievance mechanisms, particularly during the Project implementation. This employee
will review the complaints and deliver them to an appropriate department. He/she will be also responsible
for the compliance with the deadlines mentioned above and comprehensiveness of the response. If the
complainant is not satisfied with the response, the employee will organize and record a meeting between the
complainant and representative of the responsible department to discuss an issue.
All types of stakeholder grievances and questions can be addressed to the following person:
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Mr. Elmar Melikov, Head of the Public Relations Department
“Tamiz Shahar” JSC, Xocali av.55, Baku, AZ1025
Tel.:
(+99412) 464 4111;
Email: e.melikov@tamizshahar.az
The contact details of the construction company will be publicly available and posted on the information
boards around the sites once a construction contractor(s) will be selected. The contact details of EBRD are
provided in the section 9 below.

9. Contact details for the public
“Tamiz Shahar” JSC
Address:
Tel.:
Fax:
E-mail:
Official website:

Xocali pr., 55, Baku, AZ1025
(+99412) 464 4111
(+99412) 464 4112
info@tamizshahar.az
www.tamizshahar.az

European Bank for Reconstruction & Development
Address:
Tel.:
E-mail:
Official website:

Baku Resident Office 90A Nizami Street, Landmark III, 3rd Floor Baku AZ1010
Tel: +994 12 497 1014 / +44 20 7338 7168
projectenquiries@ebrd.com
http://www.ebrd.com/azerbaijan.html
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Flowchart for Grievances Processing
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Annex B. Public Grievance Form
Reference No.
Full Name
☐ Anonymous
Contact Information
Please indicate how you wish to be
contacted (mail, telephone, e-mail)

☐ By Post: Please provide mailing address
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------☐ By Telephone: -------------------------------------------------------------------------------------☐ By E-mail: --------------------------------------------------------------------------------------------

Preferred language for communication

☐ Azerbaijani
☐ Russian
☐ English

Description of Incident/Grievance

What happened? Where did it happen? What are the impacts? Why does it disturb you?

Description of Incident/Grievance

☐ One time incident/grievance (date________)
☐ Occurred more than once (number of times ____)
☐ Regular/on-going (currently actual)

Which actions do you think are required to resolve this issue?

Signature: _________________________________________
Date: _____________________________________________

Please return this form to: [Name], [Position], [Organisation]
Address: ________________
Tel: _____________________
or

E-mail: ___________________
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Annex C. Sample Act on the stakeholder’s (including employees)
satisfaction with the claim processing results

Act No.
Baku

____201___.

Hereby affirm________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

Claimant is satisfied with the answer and measures undertaken, and does not have Claims to
the [Company name].

Signatures:

Company representatives:

Claimant:

__________________________
(signature, name, position)

__________________________
(signature, name, position)

________________________________
(signature, name, position)
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Annex D. Form for public feedback registration
Contact Details
Name
Telephone
Email
Address
Location
(put add the proximity to the station)

Date of complaint/comment
Would like to be contacted
about further consultations
Yes ☐ No ☐

Complaint/Comment
About the facility

About the collection

☐ Smell
☐ Noise from the transfer/sorting facility
☐ Noise from the increased vehicles on the road
☐ Noise from construction works
☐ Dust
☐ Litter from the vehicles
☐ Litter from the facility
☐ Vermin (rats, birds, flies)
☐ Other

☐ Noise of collection trucks
☐ Waste around bins
☐ Frequency of collection
☐ Scavengers
☐ The distance to the nearest collection point
☐ No collection bins around at all
☐ Other

Other
(please add)

Response

☐ Needs involvement of third-party organisations
☐ Requires site visits and internal investigation is
sufficient

Further actions

☐ Phone call is required to close a case
☐ Hand over the case to the relevant
authority/organisation
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