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Despite reform efforts in recent years, Tajikistan’s utilities remain inefficient
due to underinvestment, high losses and weak governance. Tajikistan is the
eighth-richest country in the world in terms of hydropower resources,
possessing 4 per cent of the world’s hydropower resources (more than 60
per cent of Central Asia’s resources). However, this high share of hydropower
(95 per cent of total electricity production) makes the country vulnerable to
climate change. Despite Tajikistan’s vast supply of water, household access
to clean water and sanitation is limited, especially in rural areas where only
36 per cent of households have access to safe drinking water. Sector
continues to be in need of investments to overcome interrupted access and
electrical outages (reported by around 60 per cent of firms). The Rogun dam,
the largest hydropower plant in Central Asia, began operations in 2018 and
is expected to strengthen energy security in the country.

How we work
The EBRD has experience in improving
the efficiency and service delivery of
public infrastructure, turning state
sector utilities into commercially minded
and financially viable enterprises. Our
policy dialogue with client enterprises –
be they owned by the state or
municipality – aims at full cost recovery
and is often supported by a combination
of technical cooperation for the review
of the tariff setting mechanism and
optimal tariff formulation. We support
municipal service providers through
capacity-development programmes to
improve their financial and operational
performance, as well as the capacity of
public utility services.
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The EBRD’s Infrastructure Project
Preparation Facility (IPPF) focuses on
project preparation, policy dialogue and
institutional
strengthening to
address both publicsector infrastructure
projects and publicprivate partnerships.

Achievements and results: Better public services
We help reform the water sector,
municipal public and district heating
(DH) services by:








using donor support to improve
access to, and sustainability of,
water services by way of financial
and operational assistance, as well
as providing reform advice for the
state-owned water provider
improving solid waste systems
through investment and advisory
services to strengthen corporate
governance (for example in
Dushanbe, Nurek, Yavan,
Khujand or Kulob)
providing investment and advisory
support to improve public transport
services (for example in the Sughd
and Khatlon regions).
improving district heating system in
Dushanbe city by annual reduction
of 39,000 tonnes CO 2 equivalent
emissions and 100,000 cubic meter
of water savings, as well as
contribution to cleaner air and better
quality of life through investment
and advisory services

We help develop the energy
sector by:
 improving the commercial viability of
the national electricity company,
Barqi Tojik (responsible for power
generation) and Shabakahoi
Taqsimoti Barq OJSC (national
electricity distribution company).


promoting tariff reform and power
sector unbundling, leading to the
adoption of a new electricity tariff
methodology.

1. More resilient energy sector in Dushanbe:
The EBRD provided technical assistance to the
government of Tajikistan with the review and
update of the legal and regulatory framework for
the electricity sector. With the EBRD's support,
Tajikistan’s government set up a new regulatory
and tariff-setting unit, paving the way for a more
transparent and sustainable energy sector.

2. Better public transport in Bokhtar:
Through the EBRD’s investment and advisory
services to help municipalities provide public
transport, some 226,100 passengers now have
better access to urban transport in Khujand and
Bokhtar, including reliable bus routes and better
fare collection.

Improved public utilities

We work with 23 Tajik cities to improve
the financial viability and sustainability of
public utility services.

Improved water quality

Our case study
Read how the EBRD
supported the first
hypermarket in
Tajikistan.

More than 320,000 people are estimated
to have better access to water, thanks to
the EBRD’s water and wastewater
projects across the country.

Access to infrastructure

More than 220,000 passengers in
Khujand and Bokhtar have improved
access to urban transport, thanks to
EBRD investments.

Improved district heating
By rehabilitating and expanding the City’s
DH system, more than 62,000 new
customers will have access to better
heating system with expected reduction
of 39,000 tonnes of CO2 equivalent
emissions, thanks to the EBRD
investments.

Watch how the EBRD and its donors
are contributing to the upgrade of
several Tajik cities’ water supply
systems through
investment programmes,
co-financing and
technical assistance
projects.

Access to electricity

Around 500,000 people receive a reliable
electricity supply through our investment
in the Qairokkum hydropower plant
(QHPP) project and modernised electricity
distribution network in Khujand, resulting
in reliable and highly-efficient power
supply.

Improved sustainability

The EBRD supported better tariff
methodology to allow the state electricity
company to invest in its outdated
infrastructure.
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3. Reforming the water sector in Kulob:
EBRD investment and associated advisory
projects helped to improve solid waste systems
and promoted better governance and business
planning of state-owned companies in Dushanbe,
Nurek, Yavan, Khujand and Kulob.

Data relate to EBRD activities in Tajikistan between 2015 and 2021

Read how the EBRD and the Green
Climate Fund (GCF) provide a
financing package to complete the
rehabilitation of the
Qairokkum hydropower
plant to help Tajikistan
improve its electricity
supply.

5. Improving access to safe drinking water in
Khujand: Access to safe drinking water is not
readily available across Tajikistan. In Khujand, for
example, the second biggest city in the country,
the water distribution and wastewater collection
systems were over 60 years old and deteriorated.
The EBRD’s investment in Khujand’s water
infrastructure helped bring clean water to
170,000 individuals in the city. A fully
rehabilitated wastewater treatment plant is in
operation. This has significantly improved the
quality of water sanitation in the City.
4. More reliable water supply in Hisor:
EBRD financing and advice contributed to the
improved quality and reliability of water supply in
Hisor. The municipality also benefited from
increased collection rates and improvements to
the operation and financial management of the
water supply.

