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1

INTRODUCTION

1.1

OVERVIEW

1.1.1

PROJECT OVERVIEW
The Kitchener Drain, also called the Main Gharbeia Drain, is one of the main agricultural drains in the
Nile Delta. It is over 69 kilometres in length and passes through three Governorates, namely, Kafr El
Sheikh, Gharbeia and Dakhalya. The drain is the main source of irrigation water for approximately
460,000 feddan (193,000 hectares) of agricultural land. The drain, however, is highly polluted due to
domestic wastewater discharge (poorly treated and/or untreated); uncontrolled municipal solid waste
disposal into and along the banks of the drain; industrial wastewater discharges; and agricultural
runoff.
The Kitchener Drain Project has been proposed with an objective of depolluting the Kitchener Drain,
improving health and environmental conditions in the three Governorates and supporting the
depollution of the Mediterranean, and is part of a wider integrated depollution programme in the Nile
Delta. This Project has three components, namely wastewater treatment, solid waste management
and drain rehabilitation. The European Bank for Reconstruction and Development (EBRD) is
proposing investment in the solid waste management and drain rehabilitation components of the
Project.

1.1.2

STAKEHOLDER ENGAGEMENT PLAN
This Stakeholder Engagement Plan (SEP) is a public document, which sets out the implementing
bodies’ commitments relating to stakeholder engagement, consultation and disclosure activities in
connection with the proposed EBRD investment in the solid waste management component of the
Kitchener Drain Project.
The Ministry of Local Development (MoLD) has overall responsibility for the solid waste management
component of the Kitchener Drain Project, and the implementation of the Project at local level will be
the responsibility of the three Governorates (Gharbeia, Kafr El Sheikh and Dakhalya). The public will
be able to access and review this SEP at the MoLD office in Cairo and the Governorate offices.
Stakeholder engagement and consultation aims to inform and improve project decision-making and
build understanding by actively involving individuals, groups and organisations with a stake in the
Project. It helps to:

1.2

■

Identify and involve all potentially affected groups and individuals

■

Generate a good understanding of the project amongst those that will be affected

■

Identify issues early in the project cycle that may pose a risk to the project or its stakeholders

■

Ensure that mitigation measures are appropriate (implementable, effective, and efficient)

■

Establish a system for long-term communications between the project and communities that is of
benefit to all parties.

PROJECT ORGANISATION AND STRUCTURE
The proposed implementation of the Project involves numerous governmental stakeholders, both at a
national and Governorate level. There are three implementing entities who will each oversee one of
the three components of the Project.
■

Ministry of Local Development (MoLD) has overall responsibility for the solid waste management
component.

■

Ministry of Water Resources and Irrigation (MWRI), and in particular the Egyptian Public Authority
for Drainage Projects (EPADP) has overall responsibility for the drain rehabilitation component.

■

Ministry of Housing, Utilities and Urban Development (MoH) has overall responsibility for the
wastewater component (not in EBRD scope)
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The following bodies are not funded implementing entities for the Project but have key roles in the
Project.
■

The Ministry of Environment (MoE) and Environmental Affairs Agency (EEAA) has a key technical
role in the solid waste management element of the Project, both overall, and at a Governorate
level.

■

The National Solid Waste Management Program (NSWMP) is an inter-ministerial committee
established by the Government of Egypt and is charged with governance of the waste
management sector and establishment of institutional arrangements. A NSWMP was first
developed in 1999-2000, in response to severe air pollution episodes known as the "Black Cloud"
phenomenon, but it was only in 2009 that the NSWMP had a sustainable national institutional
setup, and gained momentum and policy attention. The NSWMP has conducted a number of
studies and assessments and is working to support decentralised implementation of improved
waste management practices in the Governorates.

■

The Ministry of International Cooperation and Investment is responsible for economic cooperation
and development between Egypt and the Arab States, foreign countries, and international and
regional organisations. It also aids in economic and social development within Egypt. It has a role
in the project in relation to the procurement and allocation of funding.

Additionally, the three Governorates (Gharbeia, Dakhalya and Kafr El Sheikh) will have a major role in
the day to day implementation and operation of the Project components, with responsibility for solid
waste management in their respective Governorates.

1.2.1

THE MINISTRY OF LOCAL DEVELOPMENT
The MoLD was established in accordance to Presidential Decree No. 325 1999. The ministry is
responsible for local development and local administration units. The key role of Ministry is to
concentrate and focus the various efforts to develop local communities and local administration units
in all Egyptian governorates and contribute to the economic and social development plan in
cooperation with the governorates. The MoLD works to achieve the following objectives:
■

Coordinate the various efforts with all the different institutions, ministries and organization that
work in the field of developing local communities and local administration units in all governorates.

■

Participate with the concerned ministries, governorates and other entities in the development and
upgrading of local administration units

■

Contribute to the plan of economic and social development in partnership with the governorates

■

Cooperating with the governorates through the following:

■

Document the economic and social situation in villages, towns and cities.

■

Formulate the necessary projects to improve the level of services in the mentioned areas
(drinking water, sanitation, electricity, roads, schools, health units, hygiene).

■

Formulate the necessary projects to improve the economic conditions in the mentioned areas and
determine the priorities of the projects then determine the feasibility of each project and the
duration required for its implementation and funding program.

■

Work to control the national priority issue of population growth at the level of each village, a
region, a random area and the formulation of programs that have cooperated in achieving this
goal

■

Collect regional projects and identify appropriate funding sources.

■

Raising awareness in the neighbourhoods and villages of the importance of popular participation
in development projects and maintenance of public utilities.

■

Participate in the preparation, qualification and training of leaders and human cadres necessary
for the management of local units and follow up their performance and ensure their future.
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1.2.2

CURRENT AND PROPOSED SOLID WASTE FACILITIES
The current solid waste facilities include
 landfill sites, where waste is stored in lined cells
 waste treatment facilities (WTF), where waste is separated into different fractions to recover
recyclable material, combustible materials and organic material for compost production
 waste transfer stations (WTS), where waste is collected for onward transfer to dump sites and
landfills; and
 dump sites
The proposed investment from the EBRD will be used to expand and upgrade landfills, WTF and
WTS, develop new landfills, WTF and WTS, and also to close the dump sites.
Table 1: Current and Proposed Waste Facilities in the Kitchener Project
Site Name

Current
Facility
Type

Proposed facility
Type

Nearest Social Receptor

Gharbeia Governorate
Al Sadat

Landfill

Upgraded landfill

Reclaimed agricultural land lies within spatial radius of
0.5 km. Nearest village is Al Magd located at an
approximate distance of 10.0 km.

Al-Mahalla
Treatment
Facility

WTF &
adjacent DS

Upgrade WTF in
existing location

Agricultural land and urban expansion of Al Mahalla Al
Kubra city lies within spatial radius of 0.5 km. Nearest
village is Ezbet Zaki Mohammed Azam, located at an
approximate distance 3.0 km.

Defra (Tanta)

WTF

Upgrade WTF in
existing location
with new WTS

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Sanadid, located at an approximate
distance 3.0 km.

Al Immah
(Qutur)

WTS

Convert to WTF &
WTS or upgrade
existing WTS

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Mahallat Misir, located at an
approximate distance 1.0 km.

Neshel (Qutur)

WTS

Convert to WTF &
WTS or upgrade
existing WTS

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Ezbat Mohammed located at an
approximate distance 1.3 km.

Al-Mahalla

WTS/DS

Close existing site
and construct
new WTS
(location TBC)

Agricultural land and urban expansion of Al Mahalla Al
Kubra lie within spatial radius of 0.5 km

Al-Rahbeen

WTS/DS

Proposed to be
closed.

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Al-Rahbeen located at an approximate
distance 1.3 km.

Samanoud

DS

Convert to WTS

Agricultural land and urban expansion of Samanoud city
lies within spatial radius of 0.5 km.

Defra (Tanta)

DS

Convert to WTS

Location not available

Shubra Millis
(Zifta)

DS

Convert to WTF &
WTS

Agricultural land and Shubra Millis village lie within
spatial radius of 0.5 km.

Al-Mahalla

N/a

New WTS to
replace closed
site

Location not determined

New engineered
landfill

Location not determined

North-East
Tanta

N/a
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Site Name

Santa

Current
Facility
Type
N/a

Proposed facility
Type

Nearest Social Receptor

New WTS

Location not determined

Dakhalya Governorate
Qalabshu

WTF

Upgrade WTF in
existing location

The Qalabshu Waste Treatment Facility is located
approximately 5 km east of the village of Qalabshu, and
10 km south of the Mediterranean coast.

Qalabshu

DS

Proposed to be
closed

This is a “temporary” dump site located approximately
1 km from the Qalabshu Waste Treatment Facility.

Nabaruh

DS

Proposed to be
closed

This is a dump site situated approximately 750 m west of
the village of Nabaruh.

Qalabshu

N/a

New engineered
landfill

This is located approximately 1 km from the Qalabshu
Waste Treatment Facility.

Nabaruh

N/a

New engineered
landfill

Location not determined

Kafr El Sheikh Governorate
Kafr el Sheikh

WTF

Upgrade WTF in
existing location

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Al Qordah located at an approximate
distance 1.4 km.

Beyla

WTF

Upgrade WTF in
existing location

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Izbat Al Tahlah located at an
approximate distance 1.9 km.

DS

Convert to WTF

Agricultural land and urban expansion of Kafr El Sheikh
city lie within spatial radius of 0.5 km. Nearest village is
Rizqat Amay located at an approximate distance 2.2 km.

Kafr el Sheikh

Motobas

DS / landfill

Convert to
engineered
landfill

Agricultural land lies within spatial radius of 0.5 km.
Nearest village is Izbat Al Salahebah located at an
approximate distance 2.5 km.

Al Hamoul

DS

Convert to WTF &
WTS

Agricultural land, Izbat Al Malki village and Izbat Al
Fuqlah village lie within spatial radius of 0.5 km.

Al-Shehabia

DS

Convert to
engineered
landfill

This is a dump site situated on the western outskirts of
the village of Al Shehabia, and 1 km from the
Mediterranean coast. Lake Burullus is 4.5 km southwest.

Kom Al Hajar

DS

Proposed to be
closed

Agricultural land and Izbat Al Qarn village lie within
spatial radius of 0.5 km. Kom Al Hajar village is located
at an approximate distance 0.70 km.

Sedy Ghazy

DS

Proposed to be
closed

Agricultural land and Sedy Ghazy village lie within
spatial radius of 0.5 km. Al Halafi Al Kabir village is
located at an approximate distance 0.70 km.

It should be noted that this list may be subject to change as the project design progresses.
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2

KEY REGULATIONS

2.1

NATIONAL REQUIREMENTS
The Egyptian environmental impact assessment (EIA) regulations (Law 4/1994 on the Protection of
the Environment) require public consultation for the Category C Projects. For Category C projects,
EEAA requires consultation with the community and concerned parties to be conducted as part of the
EIA development. All stakeholders should be invited, and all attendees should be provided with the
necessary information about the project. Paragraph 6.4.3 of EEAA EIA guidelines provides detailed
information about the scope of public consultation, methodology and documentation thereof
■

Paragraph 6.4.3.1 Scope of Public Consultation

■

Paragraph 6.4.3.2 Methodology of Public Consultation

■

Paragraph 6.4.3.3 Documentation of the Consultation Results

■

Paragraph 7 Requirement and Scope of the Public Disclosure

However, the Egyptian EIA requirements do not cover any requirements for on-going consultation
with communities for other project categories (A and B).

2.2

EBRD REQUIREMENTS
The Project needs to adhere to EBRD Environmental and Social Policy 2014 and the ten EBRD
Performance Requirements (PRs). The Project has been assessed against PRs 1, 2, 3,4, 5, 6, 8
and 10. PR 7 (Indigenous peoples) and PR 8 (Financial Intermediaries) are not applicable, as there
are no indigenous peoples within the project area, and no financial intermediaries are involved. The
main PR associated with Stakeholder Consultation and Information Disclosure is PR 10. The key
pertinent requirements of this PR are:
Table 2: EBRD PR10 requirements
■

Identify the various individuals or groups i) who are affected or likely to be affected by the project; or
may have an interest in the project.

■

Identify individuals and groups that may be differentially or disproportionally affected by the project
because of their disadvantaged or vulnerable status. The project may need to use different methods
of engagement due to differing issues such as age, gender and ethnicity.

■

Disclose relevant project information to affected stakeholders; information needs to be accessible
and culturally appropriate.

■

Conduct a meaningful consultation with affected parties; ensure that the consultation is inclusive,
culturally appropriate and conducted in the local language.

■

Establish an effective grievance mechanism, process or procedure to receive and facilitate resolution
of stakeholders’ concerns and grievances.
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3

EXISTING STAKEHOLDER / COMMUNITY ENGAGEMENT
AND AWARENESS PROGRAMMES
Channels for communication with public have been established in all Governorates, including options
for raising any grievances or concerns, and the Governorates regularly undertake community
engagement through collaboration with local non-governmental organisations (NGOs). Regular
meetings take place in local community centres.
Campaigns related to promoting public awareness and participation in solid waste management are
designed and executed by each of the Governorates individually with the assistance of NGOs
operating in the area. However, the MoLD follow-up and coordinating unit also have specialists
present while these campaigns are implemented, including university professors, research centres
and specialised technicians from the MoLD itself who also provides specific training to the Ministry´s
employees. These parties participate actively in the campaigns and try to ensure that these
educational workshops focus on the following principal aspects:
■

The role of both the Ministry and the Governorate; and the procedures and tools available to help
the population improve their waste management and recycling approach.

■

How to sort waste at home.

■

The benefits of waste separation, considering the health and safety improvements for their
communities (awareness of the dangers associated to not separating waste properly), and also
the economic benefit that can be obtained from this approach (obtainment of recyclables such as
plastics and metals).

■

In the case of farmers (agricultural areas), how to convert organic waste into homemade compost.

More specifically, during the 2013-14 period, the “Clean Village campaign” was carried out, with
results that have been reported which addresses the following main areas:
■

The importance of obtaining compost from organic waste

■

The possibility of generating jobs

■

The importance of sustainability

■

The parties / entities that have been involved

■

Implementation entities

■

Head of municipalities and NGOs

■

Agenda of the campaigns

■

Register of workshop attendees and the Governorates they belong to

During these campaigns, the MoLD also registers the different requests / complaints communicated
by the population. MoLD reported that most relate to trucks / vehicles (managed by the Governorates)
not collecting waste as regularly as they should, with consequential effects on the efficiency of the
collection system and procedure implemented by the Governorates.
The local NGOs have direct interactions with local communities in addressing solid waste
management issues and concerns, and play an effective role with this regard.
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4

STAKEHOLDER IDENTIFICATION
The purpose of stakeholder identification is to identify and prioritise project stakeholders for
consultation. Stakeholder identification is an ongoing process, and thus key stakeholders will continue
to be identified during different stages of the project. A systematic approach is used to map the
stakeholders based on the project zone of impacts. In this approach, by mapping the zone of social
impacts, stakeholders are identified by the impact area.
As a result of the stakeholder mapping, project stakeholders are categorised into two main categories:
a)
b)

primary stakeholders are the individuals and groups who are affected directly by the project; and
secondary stakeholders are those parties which have influence on, but are not necessarily
directly impacted by, the project.

The proposed investment on the existing solid waste management facilities/sites, which will involve
closure of the dump sites and conversion of some of the facilities to landfill sites and waste treatment
facilities, will cause direct impacts on the following groups:
■

Waste Pickers
There are individual waste pickers at many of the dump sites and waste transfer stations within
the project area, although none are present at the Al Sadat landfill site. The majority of the
individual waste pickers identified in the project area work independently and they are not part of
any organised group. These waste pickers are categorised ‘scavengers’. Further information on
waste pickers are available in Livelihood Restoration Framework.

■

Informal Houses / Communities near the Facilities
There are some informal houses (without legal status) and households near the waste facilities
that could be directly affected by the project. The modification and expansion of existing solid
waste facilities and development of new facilities could potentially lead to relocation of the
informal houses living adjacent to the site. The group that mainly will be affected are illegal
houses as they do not have any legal ownership rights to their land.

The key stakeholders identified are presented in Table 3Table 3.
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Table 3: Key Identified Stakeholders and Methods of Engagement
Type
Project
Shareholders /
Internal
Stakeholders

Permitting
bodies, Local
Governmental
Agencies

Communities
& Businesses

Name
EBRD, The MoLD employees and the
governorates of Gharbeia, Kafr El Sheikh,
Dakhalya employees and management

■

Ministry of Environment (MoE) and
Egyptian Environmental Affairs Agency
(EEAA)

■

Ministry of Health (MH)

■

Ministry of Interior

■

Ministry of Housing

■

Ministry of Social Affairs

■

Emergency services

■

Supreme Council of Antiquities (SCA)

■

Ministry of International Cooperation
and Investment

■

National Solid Waste
Programme (NSWMP)

Impact/influence on identified stakeholders
(Direct, Indirect, Induced)

Preferred Method of Engagement

This group will directly influence and impact the
project through decision-making process. They are
considered as ‘Primary Stakeholders’.



The MoLD to submit annual E & S
reports to the EBRD



The MoLD employees will be
consulted through the HR
department and a grievance form is
available for use if required



The MoLD to arrange monthly
meetings with the local governorates



Formation of a Project
Implementation Unit (PIU) –which is
proposed by the MoLD

This group will have a direct influence/impact on the
project through approving permits, enforcing new
regulations and rules.

The MoLD to write official letters and e-mails
and undertake face to face meetings with the
permitting bodies, local governmental
agencies.

Communities and businesses will be directly and
indirectly affected as part of the project. The risks to
communities and businesses may include local
nuisance and obstruction of community rights of
way mainly during the construction stage of the
project. The project would also benefit this group

Monthly meetings to be arranged by each
governorate.

Management

Communities including Al Magd, Ezbet Zaki
Mohammed Azam, Sandid, Mahallt Misir, Al
Mahala Al Kubra, Al Rahbeen, Shubra, Izbat
Ras Al Nahr, Nabaruh, Al Qordah, Izbat Al
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■

The MoLD in collaboration with local
governorates facilitate monthly public

Type

Name
Tahlah, Rizdat Amy, Izbat Alsalaheb, Izbet
Al Malki, Zidi Gazy.
Agricultural land users and local farmers
living nearby

Impact/influence on identified stakeholders
(Direct, Indirect, Induced)

Preferred Method of Engagement

through creation of direct, indirect and induced
employment. Induced employment is created as a
result of increased expenditure mainly during the
construction stage.

meetings at local meeting halls/public
centres.

Pot making business and other businesses
adjacent to the sites
NGOs

Community Development Association (in
Mansoura Markaz), Community
Development Association (in Belqas),
Women’s empowerment Committee based
in Kafr El Sheikh

This group will directly and indirectly influence the
project through consultation with local communities
and facilitating environmental and social
campaigns.

The MoLD to facilitate monthly meetings with
local NGOs at local governorate halls to
discuss outcome of community interactions.

Contractors

Waste management contractors – Greentec,
Ecaru, etc.

This group will directly influence/impact the project
through incorporation of stakeholders’
input/comments into the detailed design and
conforming to the EBRD standards during different
stage of the project.

The MoLD to arrange a legal binding
agreement with the future assigned
contractor, to include all the environmental
and social terms of reference in the contract.

Design contractors – Chemonics, etc.
Construction contractors
Vulnerable
Groups

Waste pickers and illegal houses near the
waste facilities

This group will be directly impacted by the project.
The risks include loss of income and relocation of
illegal houses (See LRF).

The MoLD and local governorates to facilitate
regular focus groups and workshops in order
to consult with this group (See LRF).

Universities

Governmental universities

This group will indirectly influence the project
through research, innovation and training of
students in waste management fields.

The MoLD to interact with key universities on
research and development, provision of
training to graduates and undertaking
conferences in the waste management field
and engineering design.

12

5

STAKEHOLDER ENGAGEMENT PROGRAMME

5.1

OVERVIEW
There are communities and businesses which are based nearby to the waste facilities. It is anticipated
that these communities and facilities may be affected by the proposed closure, conversion or
extension of existing solid waste facilities and development of new facilities. The following
environmental and social risks have been identified as associated with the project:
■

Loss of livelihood/income for affected waste pickers resulting from closure of the existing solid
waste facilities

■

Possible relocation of illegal houses located adjacent to solid waste facilities resulting from the
extension of existing sites or development of new sites.

■

Lack of contractors’ monitoring leading to entry of children into the site area

■

Lack of community engagement with local people with regard to the proposed works

■

Poor occupational health and safety of workers potentially leading to increased illnesses and
accidents (fire, slips and falls)

■

Reduced visual amenity due to wastes dropped onto roads from open trucks

■

Odours resulting from the solid waste facilities causing community nuisance

■

Increase in local traffic and impact on community rights of way due to construction works
associated with the project

■

Impacts on air quality due to vented gas (methane and bio-aerosols) from solid waste facilities
and construction traffic

■

Potential noise and vibration impacts relating to construction vehicle movements, and on site
activities.

■

Fauna directly impacted by an active landfill (i.e. open excavations, heavy machinery, dangerous
substances, etc.).

■

Potential operational effects (from air quality, water quality and noise) on habitats and species
adjacent to the site and access route.

■

Potential risks to cultural heritage and biodiversity

■

Visual effects during construction works, e.g. from lighting, stockpiling of materials and ground
disturbance

■

Soil excavation which could result in the migration of contaminants to agricultural lands. Risk of
oil/petrol leaks/spills from machinery and vehicles which could result in soil / groundwater
contamination.

■

Further development has the potential to cause contamination through construction (spills) and
operation (leaching and accidents).

■

Risk of accidents as a result of increased vehicles.

■

Potential health risks associated with vermin and bio-aerosols.

This SEP has been developed to address community concerns with regard to key environmental and
social risks through implementation of the stakeholder consultation and information disclosure
activities set out in Table 4Table 4.
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5.2

STAKEHOLDER CONSULTATION AND INFORMATION
DISCLOSURE
The stakeholder consultation and information disclosure will cover the following main tasks:

5.2.1

■

Timely disclosure of project information in Arabic to the key stakeholders

■

Informed participation and meaningful two way consultation with the affected stakeholders

■

Development and implementation of a grievance mechanism to ensure that the affected
stakeholders’ concerns and issues are addressed

INFORMATION DISCLOSURE ACTIVITIES
The MoLD and all the three Governorates will disclose relevant information about the rehabilitation of
the drain at the early stage of the Project during detailed design and then in an ongoing manner as
the Project evolves. The information will be provided in Arabic, and will cover all the key stages of the
Project from the design to the decommissioning stage. At this stage, the following documents will be
disclosed for effective stakeholder communication:
■

Non-Technical summary

■

Stakeholder Engagement Plan

■

Livelihood Restoration Framework/Plan (if required to be developed)

■

Brochure and leaflet to include a summary of project activities and key associated risks

The information above will be accessible to the public, including the affected communities. The hard
copies of the related documents will be available at the MoLD head office in Cairo and the
governorates’ offices. All the information will also be available at the MoLD website:
■

The MoLD Head Office in Cairo
Ambassador. Dr. Mohamed Hegazy
Tel: 002 01015777902
Email: mhigazy2@gmail.com
Mr. Mahmoud Farag
Tel: 002 01129411200
Email: mahmoudordev@yahoo.com

■

Kafr El Sheikh Governorate
Awaiting contact details

■

Dakhalya Governorate
Mr. Tawakol Alsayd Alshal – Director of Hygiene and Beautification Department - General Office
of the Governorate (Diwan)
Tel: 002 01006301623

■

Gharbeia Governorate
Mr. Hosni Mohamed Radwan
Director of Hygiene and Beautification Department - General Office of the Governorate (Diwan)
Tel: 002 01276333243
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5.2.2

CONSULTATION METHODS
The MoLD will use different consultation approaches and methods for different stages of the project
activities and stakeholder groups. The main communication methods and mechanisms that will be
used to consult with key stakeholders are:
Project Management Unit (PMU) Committee
The PMU meetings will be undertaken every month to discuss two aspects: a) high level issues
associated with the management of solid waste pertinent to the project; and b) technical issues
associated with the project. The content and purpose of each meeting is described here:
■

High level Meeting – In this meeting, the MoLD will discuss with shareholders on new
developments and high level national waste management policies and procedures, including:


Follow-up of the integrated depollution project for the solid waste management financed by
the European Union



Making high level decisions that may overcome any obstacles or conditions that hinder the
implementation and coordination between all parties involved in the project



Discussion of and making of recommendations on high-level strategic and political matters,
including objectives and priorities

In the high level meeting, key shareholders such as the Ministry of Housing and the Ministry of
Environment and the MWRI will participate.
■

Technical Meeting – The MoLD technical department will consult with the key regulators,
including the MoE, on all the related permits or licences and any additional EIA requirements for
the extension and conversion of the existing waste facilities. This body would comprise
representatives of the MoLD and MoH, together with other agencies involved in technical project
delivery, and including the Ministry of Environment, Ministry of Investment and International Cooperation. It would provide technical input and follow on progress of project implementation.

Project Implementation Unit (PIU) Committee
This PIU would comprise representatives of the MoLD and the governorates at the local level and
would oversee practical project implementation. Monthly meetings will be undertaken at the MoLD
head office in Cairo to discuss the following:
■

Overall supervision of project activities (technical and financial, delivery of the project)

■

Better integration of the provision of services of the day-to-day activities in the project at different
stages, from its preparation to its implementation and evaluation including procurement, project
monitoring and evaluation, financial management, progress and financial reporting.

■

Drafting of Terms of References and management of local and foreign consultants

■

Escalation of unresolved issues to the Steering Team

■

Co-ordination of a monthly meeting at the invitation of the Head of the Unit for Project
implementation and the staff in order to exchange views and discuss common issues related to
the project and overcome any obstacles

■

Implementation of other activities identified including training and information exchange for
implementation of the project

■

Holding seminars and workshops for the development of the skills of the members of the unit,
particularly with regards to measuring performance indicators.

Public Meetings
The MoLD, in collaboration with the local Governorates will undertake public meetings at local
Governorate meeting halls to consult with the affected communities on the proposed closure,
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conversion or extension of existing solid waste facilities and development of new facilities. In these
meetings, the MoLD and the representative of Governorates will discuss potential risks associated
with the project, including any road closures, impacts associated with community rights of way and
construction activities. The initial public meetings will be conducted at the early stage of the project
during detailed design to ensure the local communities’ concerns and comments are incorporated into
the design. The MoLD will allocate a Community Liaison Officer (CLO) who has the main
responsibility for consultation with the affected communities. Each Governorate also has a dedicated
social manager who is responsible for interactions with communities mainly on general social issues.
In total, three initial public meetings, a meeting at each Governorate, will be undertaken during the
early stages of the project. Subsequent to these meetings, regular public meetings will be undertaken
to ensure the affected communities’ livelihood is managed and concerns are addressed in the event
of economic displacement / relocation (see livelihood restoration framework for further details).
Focus Groups and Workshops (targeting vulnerable groups)
The identified vulnerable groups associated with the project are waste pickers who earn their living
from collecting wastes at the sites and occupants of illegal houses adjacent to the sites.
Direct consultation in the form of focus groups will be conducted with the affected waste pickers to
discuss livelihood restoration measures, including alternative jobs and sources of income.
In an event of relocation of some illegal houses adjacent to the sites, a separate consultation will be
undertaken with the affected households.
In addition, a separate focus group will be undertaken with local women in each governorate to
ensure gender aspects are considered at each stage of the project.
Table 4Table 4 details all the stakeholder engagement activities that will be undertaken by the MoLD
and the local Governorates.
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Table 4: Stakeholder Engagement Actions for the Solid Waste Component of the Project
Activity

Stakeholders

Information materials

timeframe/Frequency

Responsibility

Location

Allocate a Community Liaison
Officer at the MoLD, and provide
training to him/her on dealing with
grievances relating to project
impacts and general concerns
(such as jobs)

Affected
communities

Project leaflets, Updated SEP, NonTechnical summary, LRF

Immediate

MoLD

MoLD head office,
Governorate
offices, public
centres

Place hard copies of related
documents at the MoLD head
office and the local Governorate
offices

All

SEP, Non-Technical Summary, LRF

Immediate

MoLD and
Governorates

MoLD head office,
the governorate
offices

Consult with EEAA and other
Ministries on environmental and
technical aspects associated with
the Project, including on
environmental permits and any
requirements on an EIA

EEAA, MoLD,
MH

Non-Technical Summary, Design
documents, Monitoring Plan

Immediate, then
depending on their
requirement and timing of
future developments

MoLD

MoE head office

Consult with the Ministry of State
for Antiquities on development of
a cultural heritage management
plan and chance finds procedure

Supreme
Council of
Antiquities

SEP, Non-Technical Summary, design
documents

Prior to construction
activities

MoLD

SCA office

Consult and collaborate with local
emergency services

Fire brigade

Emergency Response Plan and HSE
procedures

Immediate

MoLD and
Governorates

Governorate
offices

Review and discuss Project
environmental monitoring
requirements with the EEAA and
MH

EEAA, MH

Monitoring program design, schedules
and reports (monitoring of air, water,
groundwater, etc.).

Immediate, regular
monitoring reports

Governorates, Waste
sites and landfill
managers

Environmental
Monitoring
Unit/Governorate
offices

Hold public meetings

Affected
communities

SEP, Non-Technical Summary

Immediate, then monthly

MWRI CLO, the
Governorate key
social/public managers

Governorate
meeting halls
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Activity

Stakeholders

Information materials

timeframe/Frequency

Responsibility

Location

Facilitate focus groups and
workshops for affected vulnerable
groups

Waste pickers
and illegal
houses nearby
the waste sites

SEP, Non-Technical Summary, LRF,
Presentation of materials for illiterate
community members

During the development
stage

MoLD CLO in
collaboration with the
Governorates social
officers

At each
Governorate hall,
public centres

Post jobs and employment
opportunities on the MoLD
website and the Governorate
offices bulletin board, inform the
waste pickers about employment
opportunities through regular
meetings

Affected
communities,
including the
waste pickers

List of jobs

On-going, to be initiated
asap

MoLD and
Governorates’ HR
department

MoLD website,
Local Governorate
Offices

Establish a central grievance
database (to be shared between
the MoLD CLO and the
Governorate social managers)

Affected
communities

Corrective measures

On-going

MoLD CLO

MoLD central
database
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GRIEVANCE MECHANISM
The MoLD and the Governorates will implement a formal grievance (complaint) procedure during the
early stages of the project to receive the affected communities’ concerns and views. The grievance
procedure will be used as a tool to assist the timely and successful resolution of stakeholder
concerns, as well as to monitor the Project’s relationship with the affected communities during the
different phases of the Project, including design, construction, operation, closure and post closure
activities. It is important that the mechanism is impartial, transparent and fair. A summary of
complaints and the measures taken to resolve them will be made public on a regular basis, in
accordance with PR 10.
The appointed community liaison officer (CLO) and the Governorate social managers will be
responsible for coordination and handling of all grievances received from the community during the
lifetime of the project. A central grievance database (preferably online to be located on central
system) will be created by the MoLD CLO, and the Governorate social managers will be given access
to this database to record and manage any raised grievances. Any verbal or written complaints will
be raised through the MoLD and the Governorates complaints landline and email address as provided
below:


MoLD complaints direct line
Ambassador. Dr. Mohamed Hegazy Tel: 002 01015777902
Mr. Mahmoud Farag Tel: 002 01129411200
MoLD Complaints email address: mhigazy2@gmail.com and mahmoudordev@yahoo.com

■

Kafr El Sheikh Complaints – Awaiting confirmation

■

Dakhalya – Tel: 002 01006301623

■

Gharbeia – Tel: 002 01276333243

A grievance form (Appendix A) is available in this SEP for use by the public, and hard copies will be
made available at both the MoLD head office and the Governorate offices. All the received complaints
will be recorded in the grievance central database within 5 working days and responded to within a
maximum period of 30 working days. Both signed and anonymous grievances will be accepted.
However, if the person filing a grievance wants to receive the written reply, he or she must provide
reliable contact details. Each complaint will initially be screened, and the facts of the case verified by
the CLO.
The agreed solution or response will be signed off by the CLO and the PIU. The corrective action and
status of a complaint (closed, open) will be recorded in the grievance central database. Both the
MoLD CLO and the Governorate social managers are responsible for maintaining this central
database. All claims and answers will be kept at the MoLD head office and the relevant Governorate
offices. Any gender specific complaints will be addressed confidentially and will be handled by a
relevant person.
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MONITORING, REPORTING AND RESPONSIBILITIES
Successful stakeholder engagement depends on performance monitoring, analysis and adapting to
changed circumstances and stakeholder information needs. The MoLD will implement the SEP and
will update it regularly during the different stages of the project. The MoLD CLO in collaboration with
the PIU is responsible for management and monitoring of the SEP. The PIU will produce Annual
Environmental and Social Reports covering the project’s EHSS performance for submission to key
stakeholders. The Annual report will be posted on the MoLD website.
The PIU will also review the SEP regularly to ensure that all the consultation activities are
implemented and are in accordance with the planned schedule.
Contact details for the CLO are as follows:

■

MoLD Head Office (Cairo)
Ambassador. Dr. Mohamed Hegazy
Tel: 002 01015777902
Email: mhigazy2@gmail.com
Mr. Mahmoud Farag
Tel: 002 01129411200
Email: mahmoudordev@yahoo.com
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APPENDIX A: COMPLAINT PROCEDURE & GRIEVANCE
FORM

Record date on
the Complaint
Log

Complaint Received
(verbally or writing)
Complete Complaint Action
Form (Parts A & B)

Complete Immediate Action Section (Part C) (if
appropriate) and assign responsibility

Yes

Immediate action
sufficient
to satisfy complaint

No
Establish long term corrective
action (Part C)
Establish follow-up details (Part D)

Record date on
the Complaint
Log

Inform complainant (if appropriate) of the
proposed corrective action
Implement the corrective action
Carry out follow up of the
corrective action

Yes

Record date on
the Complaint
Log

Corrective action satisfies the
complaint
Inform complainant of
corrective action
Record date on
the Complaint
Log

Close out the complaint form (Part D)
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Public Grievance Form
Reference No:
Full Name
Note: you can remain
anonymous if you prefer
or request not to disclose
your identity to the third
parties without your
consent
Contact Information
Please mark how you
wish to be contacted
(mail, telephone, e-mail).

 I wish to raise my grievance anonymously
 I request not to disclose my identity without my consent

 By Post: Please provide mailing address:



________________________________________________________
________________________________________________________
________________________________________________________
By Telephone:
_______________________________________________

 By E-mail: ______________________________________
Language
Please mark your
preferred language for
communication

 Arabic
 Other

Description of Incident or Grievance:

What happened? Where did it happen? Who did it
happen to? What is the result of the problem?

Date of Incident/Grievance

 One time incident/grievance (date _______________)
 Happened more than once (how many times? _____)
 On-going (currently experiencing problem)
What would you like to see happen to resolve the problem?

Please return this form to:

MoLD Head Office (Cairo)
Ambassador. Dr. Mohamed Hegazy
Tel: 002 01015777902
Email: mhigazy2@gmail.com
Mr. Mahmoud Farag
Tel: 002 01129411200
Email: mahmoudordev@yahoo.com
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