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IIPOEKTA HA aHTJINHCKOM

SI3BIKE:

OnucaHue NMPOEKTA U ero ueJu

EBPP paccmarpuBaeT BO3MOXHOCTh co37aHuss MexaHnu3ma (puHaAaHCUPOBAHUS
BOJOXO3SIMICTBEHHOTO ceKTOpa benapycu, coCTOSAMEro U3 KPEAUTOB IO/ TOCYJapCTBEHHYIO
rapaHTUIO, IPEJHA3HAYEHHBIX ISl BOJOIIPOBOJHO-KaHAIN3AMOHHBIX KOMIIAHUH B
benapycu, koTopslii OyzneT NpopUHAHCHPOBAH C IOMOLIBIO TPAHTOB MEXTyHAPOAHbBIX
JIOHOPOB Ha IIeTIN MPHOOPETEHUSI OCHOBHBIX (DOHJIOB /ISl COACHCTBUSI KPUTUYECKH BAXKHOMY
YIYUIIEHUIO OTJENIBHBIX YCIYT 110 BOJOCHA0XKEHHUIO U OUUCTKE CTOUHBIX BOoA B Ilomolke,
Oprue, JIuge u pane npyrux ropogos benapycu. OcHoBHO# ynop OyaeT cefiaH Ha CHIKEHHE
ypoBHs 3arpsizHeHus 6acceiina bantuiickoro mopsi. JIoHOpBI OyayT onpeaeneHbl s
Ka)KJOT0 ITPOEKTA B OTAEIBHOCTH.

EBPP noanumier ¢ coorBeTcTBYIONIEH KoMnanue KpeautHoe cornamieHue, U B KaxaoM
OTACJIBHOM CJIYyYac 3aKJIFOYUT C COOTBCTCTBYHOIIIUM MYHUIIUITAJIbHBIM 06p2130BaHI/I€M
Cornamenue o moaaepkke npoekta. Kaxaplii KpeuT moJIyduT rapanTuio PecryOonmuku
benapyce. Kpome Toro, ast puHaHCHPOBAHMS TOATOTOBKH ITPOEKTA U €r0 pealln3allui U s
OKa3aHMs eMy UHCTUTYLMOHAIBHOMN MoanepkKu OyayT npusieueHs! cpeactsa TC.
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Bo3aeiicTBre HA mepexoaHbIN MPoIece

MexaHu3Mm 17151 PIHKOB: B COOTBETCTBUH C 33Jja4aMU MPEIbIAYIIUX Ollepanuil B
BOJIOXO3SIIICTBEHHOM CEKTOpE, HACTOSIINI MeXaHN3M OyZeT HalpaBJIeH Ha IPOBEACHHE
Tapu(HON peopMBbl HA YIACTBYIOIIUX B 3TOM MporpaMMe KOMMYHAJIbHBIX MPEANPUATHSIX.

JleMOHCTpalys yCIeIHON PEKOHCTPYKIUMU: B OTHOILIEHNHU KaXXA0I'0 yYaCTBYIOILErO B
IIPOEKTE KOMMYHAJIBHOTO MPEIIPUATHUS C TOMOILBIO KOMIUIEKCHOTO 00CIe0BaHus OyayT
OIIpeJIeJIEHbl MEPHI MO0 PECTPYKTYPU3ALUH, KOTOPBIE OyIyT pealn30BaHbl B PAMKax
IIporpaMMbl pa3BUTHS IPEATIPUATHUS.

BHenpeHnue ctaHIapTOB KOPIOPATUBHOTO YIPABJIECHUS U BEACHUS IEN: YYaCTBYIOLINE B
pabote MexaHn3Ma KOMIIAHUN YJIy4IIaT CBOM CTAHAAPTHI PaCKPbITHUs HH(POPMALIUHY,
BKJIIOYast MyOIMKaLNIO Ha BeO-calfTe KaKI0ro KOMMYHAJIBLHOTO PEANPHUATHS TOOBBIX
(bMHAHCOBBIX OTYETOB B COOTBETCTBHH ¢ MC®DO, CBOAOK MO MHBECTHUITUSAM U TTOJTYICHHBIX
pE3yJIbTaTOB B CPAaBHEHUU C KJIFOUYEBBIMU MoOKazaTensiMu aesteasHocty (KI1),
YCTaHOBJIEHHBIMU B IOTOBOpPE Ha MpECTaBlIeHne KOMMYHalnbHbIX yeuyr (AIIKY).

Kiauent

Wudopmanus mo Kaxa0i yuacTByIOIIe B IPOEKTe KOMIAHUU OY/ET MpeAcTaBiIeHa
OTJZIEJIbHO I10 KaXKJI0MY IIPOEKTY.

Cpeacrsa EBPP

40 muH. eBpo.

O0mas cTouMOCTh MPOEKTA
68,38 MuIH. eBpo.

Kareropus, 3¢ppexkt u cMAryeHue 3K0J0rH4eCKOro u
COLUAJILHOI0 BO3EeHCTBUA

MexaHu3M pUHAHCUPOBAHUS MTPEIHAZHAYCH I MyHUIIUIAIBHBIX TPOEKTOB, KOTOpPbIE
COZEUCTBYIOT KDUTHUECKU Ba)KHOMY YJIYUILICHUIO OTJEIBHBIX YCIYT 110 BOJOCHA0XKEHUIO U
OYHMCTKE CTOYHBIX BOJI B psAZie ropoJioB benapycu, mpudem 0CHOBHO# yrop OyZeT cienaH Ha
CHW)KEHHWE YPOBHS 3arps3HeHus Oacceitna bantuiickoro mops. Peanuszyembie B paMkax
MexaHu3ma MpoeKThl OYAyT CIIOCOOCTBOBATh COKPAIICHUIO YIPO3 IS SKOJIOTUHU U 310POBbS
JI0ZIeH, KOTOpPBIE HECYT ¢ COOON HEHAJEKHOE BOJIOCHA0)KEHUE U HU3KOE KaUYeCTBO OUUCTKU
CTOYHBIX BO/I, IOBBICAT COMPOTUBIISIEMOCTH K ITOCIEACTBUSM U3MEHEHUS KIIMMaTa, U B 11€JI0M
MOBBICAT KAYECTBO U HA/IEKHOCTh BAKHEUITNX MYHULMIAIBHBIX YCIYT. DKOJIOIHYECKOE U
cormanbHoe KomIuiekcHoe oocnenoBanue (ICKO) mo kaxaoMy npoekTy OyJaeT MpoBeAeHO
HE3aBUCHMbBIMH KOHCYJIbTAaHTaMH B PAMKAX IMOATOTOBKU TEXHUKO-3KOHOMUYECKOTO
000CHOBaHUS, M, KAK MUHIUMYM, OyZeT BKII0YaTh OLIEHKY MOTEHIIHAIBHBIX (PAKTOPOB
HKOCOIMAIIBHOIO BO3/IEHCTBHSI U IPEUMYIIECTB, B TO BpPeMs, KAK SKOCOLMAJIbHBINA ayUT
CHCTEM YIPAaBJICHHUS, ACATEIBHOCTU U OOBEKTOB KaX/I0T0 YUaCTBYIOIIETO B IPOEKTE ropoJia
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MTOMOXET CTPYKTYpupoBaTh MpoekThl. JCKO Takke HeOOXOAUMO JIJISl TOTO, YTOOBI
yOeIuThCS B TOM, UTO MPEJIOKEHHbIE MHBECTULIUN OYAET JOCTaTOUHBIMHU VISl IPUBEICHUS
KauecTBa MUTHEBOU BOJBI M YPOBHEN cOpoca CTOKOB B COOTBETCTBHE co cTanaaptamu EC.

TexHuuyeckoe COTPYAHUYECTBO

Jo moanucanus 1orosopa

e TC 1. KommnekcHas mpoBepKa MPOEKTa BKIIOYACT: 1) TEXHUYECKHI aHAIIN3
MPEAJIOKEHHBIX omepanuii mo ynyumennto yeayr BKX B ropose; mpornossr B chepax
CIpoca, TOXOJI0B U OMEPAMOHHBIX 3aTPAT; 1) TOJTOTOBKY TEXHUYECKHX U
(GbyHKIMOHANBHBIX crienudukanmii mo komrmonentam [TUIT; ii1) ¢uHaHCOBBIN 1
SKOHOMUYECKUM aHANIN3 MPEJUI0KEHHBIX UHBECTUIMHN, BKIIIOUAs CMETY PacXoJ0B U
pa3paboTKy PUHAHCOBOM MOJIEIH; 1V) SKOCOIUATLHYIO OIICHKY B COOTBETCTBUU C
"Dxonorudeckoit u counanbHoi nonmutukot EBPP" B penakiuu 2014 roga u
TpeboBanusimu k peanu3saiuu mpoekToB EBPP; 1 mpaBoByt0 KOMIUIEKCHYIO TPOBEPKY
[IPEATIOIaracMou CTPYKTYypbl IIpoeKTa. PacueTHast CTOMMOCTB 3TOM MOAAEPIKKU 110
muanm TC cocraBnsier 10 1,6 MITH. €Bpo, a CpeAHsIA CTOUMOCTh OT/ACJIbHBIX 3aJJaHU,
Kak oxxuzaercs, He mpeBbicuT 270 000 eBpo, mpuyeM cHauvana OyaeT oxBadeHo 0 6
MIPOEKTOB.

e TC 2. Aynut u nepecuer puHaHCOBOM oTYeTHOCTH KOMMIaHWU B COOTBETCTBUU C
MC®O. PacuerHasi CTOUMOCTb 3TOH noaepkku 1no suauu TC coctaBUT A0
180 000 eBpo, KoTOpHBIC MpeIaraeTcs NpohUHAHCUPOBATH U3 COOCTBEHHBIX CPEICTB
banka. CpenHsisi CTOMMOCTh OTACTBHBIX 3aJaHHH, KaK 0KUIAETCS, HE TIPEBLICUT
30 000 eBpo, mpuyem cHavaja OyeT OXBa4€HO 70 6 IPOEKTOB.

IHocne moagnmucanus 10ropopa

o TC 3. Oxazanue Komnanuu coneicTBus B OCyLECTBIEHUH ITpoekTa. Meponpusarusa TC
okaxyT nogaepkky I'PII B yactu 3aKyno4HOM €SITEIbHOCTH, TOATOTOBKU U OLIEHKU
TEeHJIEPHOU TOKYMEHTAllUU, YIPABIICHUS 3aKJIFOUEHHEM KOHTPAKTOB 10 UTOT'aM TOPTOB,
(bMHAHCOBOT'O KOHTPOJISI, YIIPABJICHHS peaiu3aiieil IpoeKTa ¥ OTYETHOCTH, B TOM YHCIIS
okazanust Komnanuu nomomu B peanuzanuu [I9CM 1 nororoBke rogoBbix
AKOCOIMATBHBIX OTYETOB. PacyeTHas cToUMOCTh 3TOM noAaep:kku 1o auaun TC, kak
0’KMJIa€TCs, COCTaBUT A0 4,5 MIIH. €BpO, & CPEIHSS CTOMMOCTb OTAENbHBIX 3aJJaHUM, KaK
oxxunaercs, He mpeBbicuT 750 000 eBpo, mpuyueM cHavana OyaeT 0XBadeHo 110 6
MIPOEKTOB.

e TC 4. Ilporpamma KOPIOPATUBHOTO PA3BUTHS U YUACTHUS 3aNHTEPECOBAHHBIX CTOPOH.
Meponpustus TC okaxyT MOAACPKKY 1) HHCTUTYITHOHATBHOMY Pa3BUTHIO B hOpMe
MOBBIIIICHUS KAUeCTBa ONEPAllMOHHON 1 (PMHAHCOBOW AEATENBHOCTH U 11) pealn3alnuu
[IporpaMMbl yyacTus 3aMHTEPECOBAHHBIX CTOPOH. PacyeTHas o01iasi CTOMMOCTD
naHHoro 3ananus 1o JuHuM TC coctaBuT A0 2.1 MIIH. €BpO, KOTOPBIE MpeIaraeTcs
npoUHAHCUPOBATH C IOMOIIIBIO IBYCTOPOHHETO WJIM MHOTOCTOPOHHETO JOHOPA WU
C®DA. CpenHsist CTOUMOCTb OT/ACNBbHBIX 3aJaHUH, KaK 0XKUIACTCsI, HE TIPEBBICUT
350 000 eBpo, mpuuemM cHaudana OyJeT OXBaueHO /10 6 MPOEKTOB.
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Jles1oBbIE€ BO3MOKHOCTH

Jlyig ydacTusi B mpoeKTax oopariaitech B KOMIaHUIO-KJIMEHT.

O0mue cipaBku

Cnpasku o mpoektam EBPP, He cBsI3aHHBIE C OCYIIECTBICHUEM 3aKYIIOK:
Ten.: +44 20 7338 7168; dakc: +44 20 7338 7380
On. mouTa: projectenquiries@ebrd.com

Hpunuunsl uHpopmupoBanus odmecrsennoctu (IIMO)

ITNO onpexnenstoT ycranoBneHHbI B EBPP nopsnok packpeitus uHGpOpMaLuu 1
IIPOBE/ICHUS KOHCYJIbTAllUH C 3aMHTEPECOBAHHBIMU CTOPOHAMH IS COJIeHCTBUS Ooslee
r71yO0OKOMY MOHMMAHUIO M 3HAHUIO €0 CTPATETui, MOJUTHKHN U ONIEPALIMOHHOM
JESTEIILHOCTH.

Teker [TMO

OpraH nmo pacCMOTPEHHIO KaJ100 B CBA3M C MPOCKTAMM
(OPK)

EBPP coznan Opran no paccmoTpenuto xajno0 B csizu ¢ npoektamu (OPX) ms
HE3aBUCHMOT'0 PACCMOTPEHUS KaJI00, MOCTYNAIOIIUX OT OJHOTO WJIM HECKOJIBKUX
(bu3nYecKUX UL WIKM OT OpraHu3aluii, kacaromuxcs GuHaHCHpyeMbIX baHKOM MpoekToB,
KOTOpBbIE, IO MHEHUIO 3asiBUTENEH, YKe MPUUMHUIN HJIK MOTYT IPUUUHUTE yliepo.

[paBuna npornenypsl, perynupytomue aesrensHocTh OPXK | Bapuant Ha pycckoM si3bIke

Bce xxano6s1 B OPXK nomkHBI To1aBaThCsl HE TTO3HEE YeM uepe3 12 MecsIIeB mocie
nocsenHero pactpezenenus cpeacts EBPP. Eciu Bel He yBepeHbI OTHOCUTENBHO NIEPUOAA, B
TE€YEHHE KOTOPOT0 MOXKET OBbITh MoAaHa xajioba, oOpamaiTech K ynoiHomoueHHoMYy OPXK
(o agpecy: pcm@ebrd.com) uau B cootBercTBytotee [IpencraBurensctso EBPP.
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