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As food security has become a global 
concern, the EBRD has concentrated 
its attention on creating a better 
environment for the private sector, from 
family farms to larger agro-processing 
companies, to invest more in order to 
produce more food. Our Private Sector 
for Food Security Initiative has focused 
mainly on Ukraine, a country with large 
production potential. Thanks partly to 
better policy dialogue between the private 
sector and government authorities, the 
country has shifted from being self-
sufficient in grain in 2010 to becoming 
the second-largest global exporter in 
2013.  

2014 was an eventful year: among 
other major global changes, the crisis 
in Ukraine made headlines. Despite 
this difficult environment, the Bank 
maintained its commitment to the 
agribusiness sector with €860 million of 
financing. In Ukraine alone, we committed 
to 13 transactions worth €251 million. 
The country managed to maintain its 
position as a leading global exporter of 
grain. 

As the world has invested more in 
agriculture, however, we felt that our 
Private Sector for Food Security Initiative 
should shift its focus from producing 
more food to producing better food. We 
also wanted to become increasingly 
involved in smaller countries which can 
play an important role in terms of food 
security. In this context, we received an 
additional €5.3 million from the EBRD’s 
donors and we expanded our activities 
to 21 out of the 35 countries where the 
EBRD invests.

Quality means taking care of the whole 
value chain. The EBRD became the first 
international financial institution to adopt 
binding animal welfare criteria for its 

investments, ensuring that agribusiness 
projects meet or exceed European Union 
requirements.

Higher quality requires an enabling policy 
environment. Working together with the 
Food and Agriculture Organization of the 
United Nations (FAO), we stepped up our 
public-private policy dialogue activities in 
the meat and dairy sectors in Ukraine and 
Serbia. In its first year of operation, the 
dairy working group in Ukraine promoted 
an important law to strengthen food 
quality and safety standards which was 
approved in record time.

It is vital to connect smaller companies to 
higher-value markets. With this in mind, 
we expanded our Advice for Agribusiness 
programme which now supports small 
and medium-sized enterprises in 15 
countries, encompassing the early 
transition countries and the southern and 
eastern Mediterranean.

Access to credit remains a challenge for 
agricultural producers. With the EBRD’s 
legislative advice, the Serbian Parliament 
passed a new law on pre-harvest 
financing through crop receipts. Serbia 
is only the second country to adopt this 
legislation in Europe. We hope that other 
countries will follow suit. 

2014 was an excellent year. In 2015, we 
will work with private sector companies 
on each of these aforementioned 
priorities. We will leverage the strength 
and know-how of the FAO and the Union 
for the Mediterranean to maximise our 
impact and build stronger partnerships to 
increase food security and food quality in 
the region. 

Gilles Mettetal
Director Agribusiness

FOREWORD

THE FIVE PRIORITIES 
OF THE INITIATIVE

Upgrading food quality 
standards and animal 
welfare practices

Improving policy 
transparency through 
public-private platforms

Linking exporters and 
importers to enhance 
global supply chains 

Responding to price 
volatility through improved 
access to finance

Advice for Agribusiness

  The Initiative supports the private 
sector to produce not only more 
food but also better food
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€945m 
HIGHEST RECORDED 
ANNUAL INVESTMENT 

IN THE SECTOR

€860m  
ANNUAL INVESTMENT 

IN THE SECTOR

The EBRD Private Sector for Food Security Initiative was 
launched in 2011 and is co-led by the Agribusiness department 
and the Office of the Chief Economist. Projects are implemented 
in cooperation with the Legal Transition Team.
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MORE EMPHASIS ON INCREASING 
PRODUCTIVITY AND ACCESS TO FINANCE

2007-08 Global food crisis

2008 High-level food security forum in London,  
by EBRD-FAO 

2009 Coordination with private sector to  
boost production

2009 Legal work on pre- and post-harvest  
financing mechanisms

2011 Ukraine Grain Joint Action and EBRD-FAO 
project launched
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THE EVOLUTION  
OF THE INITIATIVE

MORE EMPHASIS ON GLOBAL  
FOOD SECURITY, LINKING  
EXPORTERS AND IMPORTERS
2011 Food Security Initiative launched 

2011 EBRD co-chairs G-20 MDB working group 
on Food and Water Security 

2012 High-level inter-regional forum on food 
security in Istanbul 

2012 Initiative expands to the SEMED region

2013 Food security forum in Cairo, MedAgri 
Network launched

2013 Aspen Global Food Security Strategy 
Group launched

MORE EMPHASIS ON FOOD SAFETY,  
QUALITY AND ANIMAL WELFARE

2013 First working group on food safety and quality  
in Ukraine

2013 First EBRD project on animal welfare  
in Turkey

2014 Georgia food safety forum

2014 Memorandum of Understanding with 
International Fund for Agricultural Development

2014 EastAgri meeting focusing on food quality

2014 Supporting food quality labels in the Western 
Balkans  

2014 Memorandum of Understanding with Union 
for the Mediterranean

€17.5m
FIRST YEAR OF 
INVESTING IN 

SEMED

ADVICE FOR 
AGRIBUSINESS 
LAUNCHED IN 

SEMED

€164m 
INVESTMENTS FOR 

ENERGY EFFICIENCY 
IMPROVEMENTS

ADVICE FOR 
AGRIBUSINESS 

LAUNCHED  
IN ETC

€408m 
INVESTMENT IN 
KAZAKHSTAN, 
RUSSIA AND 

UKRAINE

€165m
INVESTMENT IN 
THE WESTERN 

BALKANS

€517m 
RECORD HIGH 
INVESTMENT 

SINCE THE BANK’S 
ESTABLISHMENT



05 06

| 
 FO

O
D

 S
EC

U
RI

TY
 IN

IT
IA

TI
VE

| 
 A

N
N

UA
L 

RE
PO

RT
 2

01
4

TECHNICAL 
COOPERATION PROJECTS

ARMENIA

Improving productivity of dairy farmers 
through assessment and  
capacity building

AZERBAIJAN

Advice for Agribusiness Azerbaijan

BULGARIA

Feasibility of a crop receipts programme 
in Bulgaria

CROATIA 

Croatian warehouse receipt  
feasibility study

EGYPT

Initiating public-private dialogue in 
Egypt’s grain sector

Advice for Agribusiness Egypt 

FYR MACEDONIA

Development of geographical indications 
in the wine sector

GEORGIA

Transfer of agricultural know-how  
in Georgia

Improving food safety in the Georgian 
dairy sector

Food safety in Georgia: challenges and 
opportunities

Advice for Agribusiness Georgia

JORDAN

Water along the food chain

Advice for Agribusiness Jordan

KAZAKHSTAN

Enhancing grain market transparency 
in Kazakhstan for informed market 
prospects and investment decision-
making

KYRGYZ REPUBLIC

Advice for Agribusiness Kyrgyz Republic

MOLDOVA

Advice for Agribusiness Moldova

MONGOLIA

Improving productivity of dairy farmers 
through assessment and capacity 
building

Advice for Agribusiness Mongolia

MOROCCO

Advice for Agribusiness Morocco

REGIONAL

Diagnostic analysis of sustainable retail

Review of animal welfare practices in the 
beef, pork and poultry industries with a 
focus on Russia, Ukraine, Turkey, Egypt, 
Serbia and Morocco (Phase I)

Animal welfare study (Phase II): investing 
in premium poultry products

Regional: food security and primary  
agri-funds

Water along the food chain

Meat sector study in Russia and Ukraine

Regional sugar sector study

Upgrade of meat quality standards in 
Montenegro and exchange of lessons 
learned in the Western Balkans

RUSSIA

Development and implementation of a 
crop receipts legal system in Russia

Feasibility of a crop receipts system  
in Russia

SEMED REGION

Food Security in SEMED: food security 
forum in Cairo

Food Security in SEMED: country 
agribusiness policy workshops - views of 
the private sector

Food Security in SEMED: analysis of key 
food chains in Egypt, Morocco, Tunisia 
and Jordan

Food Security in SEMED: coordination of 
food security activities in the SEMED region

Improving food quality and efficiency in 
food chains

High-level private sector forum on food 
security in SEMED

SERBIA

Geographical indications in Serbia’s  
meat sector

Geographical indications in Serbia’s 
horticultural sector

Policy dialogue - meat and dairy sector 
food safety and quality standards

EastAgri annual meeting and platform

Warehouse receipt system -  
indemnity fund

Development of legal framework for pre-
harvest financing

Implementation of a crop receipts  
system in Serbia

TAJIKISTAN

Advice for Agribusiness Tajikistan

TUNISIA 

Advice for Agribusiness Tunisia

TURKEY

Review of dairy and meat sectors in 
Turkey and assessment of Turkish 
agribusiness sector’s competitiveness

TURKMENISTAN

Advice for Agribusiness Turkmenistan

UKRAINE

Ukraine grain farmer training 

Policy dialogue in the Ukrainian dairy 
sector - roundtable meeting

African swine fever in Ukraine – risk 
awareness raising and risk mitigation

The state of Ukraine’s agribusiness sector 
- high-level meeting

Policy dialogue - grain 

Policy dialogue - dairy

Reinforcing public-private dialogue in the 
Ukrainian grain sector 

Advancing the development of pre-
harvest financing instruments in Ukraine

ARMENIA

AZERBAIJAN

BULGARIA

CROATIA

EGYPT

FYR MACEDONIA

GEORGIA

JORDAN

KAZAKHSTAN

KYRGYZ REPUBLIC

MOLDOVA

MONGOLIA

MOROCCO

REGIONAL

RUSSIA

SEMED  

SERBIA

TAJIKISTAN

TUNISIA

TURKEY

TURKMENISTAN

UKRAINE

2011 20132012 2014
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        Quality standards/Animal welfare        Policy dialogue        Exporters/Importers        Production/Access to finance        Advice for AgribusinessPRIORITY AREA:

#NUMBER OF PROJECTS:PROJECT VALUE: €200K-400K€100K-199K€0-99K
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HELPING SMEs TO IMPLEMENT FOOD 
SAFETY REQUIREMENTS IN ETCs

Georgia has begun harmonising its food 
safety legislation with that of the EU, in 
the context of the ratification process 
of the Deep and Comprehensive Free 
Trade Agreement. Many companies will 
have to invest in new equipment and 
hire new employees to comply with these 
standards. Some small businesses will 
also have to either make substantial 
investments for Hazard Analysis and 
Critical Control Point (HACCP) certification 
or risk closure. The forum “Food safety in 
Georgia: challenges and opportunities”, 
organised by the EBRD/FAO and 
supported by the Ministry of Agriculture, 
discussed legislation to improve food 
safety and to raise awareness of its 
potential impact on local agribusinesses 
and farmers.

As a result, three pilot projects sponsored 
by the EBRD are now supporting small 
dairy producers in Armenia, Georgia and 
Mongolia to upgrade operations to meet 
higher food safety standards, with high 
returns for consumer health and well-
being. Alongside this, the EBRD is working 
more closely with the International Fund 
for Agricultural Development (IFAD) in 
early transition countries (ETCs), following 
the signature of a Memorandum of 
Understanding (MoU) between the two 
institutions in 2014.

More information

 Food safety conference in Tbilisi
  www.ebrd.com/news/2014/food-safety-

conference-in-tbilisi.html 

  Food safety in Georgia: challenges  
and opportunities 

 www.eastagri.org/meetings/foodsecurity2014/  

  EBRD and IFAD team up to boost 
agribusiness sector

   www.ebrd.com/news/2014/ebrd-and-ifad-
team-up-to-boost-agribusiness-sector.html

INVESTING IN DIFFERENTIATING HIGH-
QUALITY TRADITIONAL PRODUCTS IN 
THE WESTERN BALKANS

The Bank, jointly with FAO, supported 
Serbian farmers and producers in the 
development of geographical indications 
(GIs) for the distinctive sour cherry, 
oblačinska višnja, produced by small-
scale family farms with limited marketing 
opportunities. GIs differentiate products 
of specific origin and serve as a badge 
of quality to increase market access, 
reassuring the consumer and bringing 
producers and processors closer together. 
In addition, the EBRD’s expertise in 
product labelling and certification in the 
meat sector will be further utilised in 
Montenegro with a local ham, njeguška 
pršut, in 2015. These projects build 
on prior experience in Croatia, FYR 
Macedonia, Georgia and other countries 
and are also aimed at facilitating dialogue 
between producers and the government.

More information

 Investing in food quality matters
  www.ebrd.com/news/2014/investing-in-food-

quality-matters.html 

  Best Food: How to produce both quality 
and quantity in Europe and Central Asia 

 www.eastagri.org/meetings/bestfood2014/

  Supporting sour cherries in Serbia
   www.ebrd.com/news/video/supporting-sour-

cherries-in-serbia.html 

  Croatia terroirs - geographical indications
   www.ebrd.com/news/video/croatia-terroirs---

geographical-indications.html

INCREASING COMMITMENT TO THE 
WELFARE OF ANIMALS RAISED FOR 
FOOD PRODUCTION
Worldwide there is increased public 
awareness of the treatment of animals 
raised for food production: 64 per cent 
of consumers in an EU-wide survey 
considered animal welfare to be a 
significant issue. In 2014 the EBRD 
became the first IFI to adopt binding 
animal welfare criteria in agribusiness 
investments. Through a number of 
projects involving animal rearing and 
meat production, the EBRD will invest 
alongside clients committed to improving 
their standards and bringing these into 
compliance with the EU. The EBRD and 
FAO are partnering on various technical 
cooperation projects regarding animal 
welfare, especially in Turkey, to determine 
how animal treatment considerations 
affect consumer choices. 

More information

  EBRD sets milestone for animal welfare: 
adopts rules to stop financing extreme 
confinement of farm animals 

  www.hsi.org/world/europe/news/
releases/2014/05/ebrd-sets-animal-welfare-
milestone-051214.html

  New EBRD-FAO study on animal  
welfare legislation

  www.fao.org/investment/newsandmeetings/
news/detail/en/c/264296/ 

  EBRD Environmental and Social Policy
   www.ebrd.com/news/publications/policies/

environmental-and-social-policy-esp.html

 Emphasising geographical 
origin creates the conditions for 
growth and differentiation of 
Nectar as a producer on both 
the domestic and regional 
markets. Our company is one of 
the first to recognise the 
importance of the geographical 
origin of raw materials and to 
communicate with consumers to 
improve awareness of this type 
of production
ČEDO PRAŠKA 

General Director, Nectar Group

Food product standards are increasingly important 
for the development of domestic and export 
markets in the countries in which the EBRD 
invests. In 2014 the Initiative intensified its 
focus on improving food safety and quality, while 
maintaining its original emphasis on food security. 

Producing high-quality food is important to satisfy 
more sophisticated consumer expectations. It 
can boost the competitiveness of agribusinesses 
locally and help companies transition to high-end 
markets such as the European Union. 

Better production standards also mean respecting 
animal welfare. By updating its Environmental and 
Social Policy in 2014, the EBRD ensured that the 
agribusiness projects it finances meet or exceed 
European Union animal welfare laws. This is the 
first time that an international financial institution 
(IFI) has adopted binding animal welfare criteria 
for investments. 

EASTAGRI 2014: SUPPORTING THE 
REGION TO PRODUCE THE “BEST FOOD”

In June the EastAgri Annual Meeting in 
Belgrade – organised by the EBRD and 
FAO with the support of the World Bank 
– brought together 200 participants, 
including ministers of agriculture, 
agribusiness CEOs and IFIs. The 
meeting confirmed that EBRD countries 
and agribusiness companies are still 
struggling to move towards improved food 
safety, food quality and animal welfare 
standards to tap into more advanced 
markets, but are ready to invest to make 
this happen. 

UPGRADING FOOD QUALITY 
STANDARDS AND ANIMAL 
WELFARE PRACTICES

http://www.ebrd.com/news/2014/food-safety-conference-in-tbilisi.html
http://www.ebrd.com/news/2014/food-safety-conference-in-tbilisi.html
http://www.ebrd.com/news/2014/food-safety-conference-in-tbilisi.html
http://www.eastagri.org/meetings/foodsecurity2014/
http://www.eastagri.org/meetings/foodsecurity2014/
http://www.eastagri.org/meetings/foodsecurity2014/
http://www.ebrd.com/news/2014/ebrd-and-ifad-team-up-to-boost-agribusiness-sector.html
http://www.ebrd.com/news/2014/ebrd-and-ifad-team-up-to-boost-agribusiness-sector.html
http://www.ebrd.com/news/2014/ebrd-and-ifad-team-up-to-boost-agribusiness-sector.html
http://www.ebrd.com/news/2014/ebrd-and-ifad-team-up-to-boost-agribusiness-sector.html
http://www.ebrd.com/news/2014/investing-in-food-quality-matters.html
http://www.ebrd.com/news/2014/investing-in-food-quality-matters.html
http://www.ebrd.com/news/2014/investing-in-food-quality-matters.html
http://www.eastagri.org/meetings/bestfood2014/
http://www.eastagri.org/meetings/bestfood2014/
http://www.eastagri.org/meetings/bestfood2014/
http://www.ebrd.com/news/video/supporting-sour-cherries-in-serbia.html
http://www.ebrd.com/news/video/supporting-sour-cherries-in-serbia.html
http://www.ebrd.com/news/video/supporting-sour-cherries-in-serbia.html
http://www.ebrd.com/news/video/croatia-terroirs---geographical-indications.html
http://www.ebrd.com/news/video/croatia-terroirs---geographical-indications.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.hsi.org/world/europe/news/releases/2014/05/ebrd-sets-animal-welfare-milestone-051214.html
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/264296/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/264296/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/264296/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/264296/
http://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html
http://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html
http://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html
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Dialogue between the public and private sectors 
is crucial to improve the investment climate and 
bring about needed reforms in the countries in 
which the EBRD invests. Approximately 85 per 
cent of countries in Europe and Central Asia 
implemented at least one regulatory reform aimed 
at enabling local entrepreneurs to do business  
in 2013-14, a larger percentage than in any  
other region.

The EBRD facilitates public-private platforms to 
improve policy transparency and predictability, 
thus increasing investor confidence in the 
agribusiness sector. 

At the macro level, these platforms are key forums 
to improve synergies for overall sector growth. 
Public-private cooperation supports transition 
in the agribusiness sector, ensuring that public 
sector policies set the right incentives for the 
private sector to flourish, bringing about the 
required investments. 

IMPROVING POLICY 
TRANSPARENCY THROUGH 
PUBLIC-PRIVATE PLATFORMS

IMPROVING THE DAIRY SECTOR FOR 
UKRAINE’S EXPORT DIVERSIFICATION  

The export geography of Ukraine’s 
products is changing significantly. With 
the shrinkage of the Russian market (-55 
per cent for dairy and -61 per cent for 
meat), Ukrainian industry has managed 
to swiftly adjust its production processes 
and redirect trade flows to new countries. 
Dairy producers and processors have 
worked together with the Ukrainian 
government to facilitate this process. 
In its first year of operation, the Dairy 
Working Group (WG) – facilitated by the 
EBRD and FAO – was instrumental in 
providing inputs for a law amendment, 
which came into force in September 
2014. The law will create an effective 
mechanism of disease prevention and 
control for products of animal origin to 
meet EU food safety requirements. In 
2015 the WG is planning to facilitate 
the adoption of necessary technical 
regulations for milk and dairy products 
and support the amendment of legislation 
on breeding livestock. 

More information

  How much high-quality milk does  
Ukraine need?

  www.fao.org/investment/newsandmeetings/
news/detail/en/c/263552/

  From grain to dairy: policy dialogue  
in Ukraine  

  www.ebrd.com/news/2013/from-grain-to-
dairy-policy-dialogue-in-ukraine.html  

  Improving milk supply in northern Ukraine 
   www.eastagri.org/publications/detail.

asp?id=81 

  EBRD and FAO pledge support to 
Ukrainian dairy sector  

   www.eastagri.org/news/index.asp?id=411

LINKING MEAT AND DAIRY PRODUCERS 
AND PROCESSORS TO QUALITY VALUE 
CHAINS  

At the EastAgri Annual Meeting, the 
EBRD, FAO and the Serbian Minister 
of Agriculture signed a Letter of Intent 
to initiate policy dialogue to support 
agribusinesses to attain and implement 
EU standards in food safety and quality. 
In countries such as Serbia, an enabling 
policy environment for private sector 
investment is critical to unlocking the 
potential of agribusinesses, in light 
of increased competition due to EU 
liberalisation and stricter food quality 
requirements. In August, public-private 
working groups were established 
for Serbia’s meat and dairy sectors. 
The meat working group is analysing 
standards for meat transit in EU states, 
while the dairy working group is focusing 
on approaches to controlling aflatoxins. In 
addition, a project on meat quality started 
in Montenegro to facilitate an upgrade 
of the meat value chain in line with the 
new food safety legislation and to help 
introduce quality labels that increase 
recognition for traditional products. The 
project has a regional component aiming 
to disseminate lessons learned in the 
Western Balkans.

More information

  Fostering public-private policy dialogue in 
Serbian meat and dairy sectors 

  www.eastagri.org/news/index.asp?id=452 

  EBRD-FAO conference in Belgrade to 
promote food quality 

  www.ebrd.com/news/2014/fao-ebrd-
conference-in-belgrade-to-promote-food-
quality.html

  EastAgri 2014: “Best Food” in Europe  
and Central Asia 

  www.ebrd.com/news/2014/eastagri-2014-
best-food-in-europe-and-central-asia.html

FOCUSING ON KEY POLICIES 
FOR SECTOR-WIDE REFORMS IN 
AGRIBUSINESS
The only sector of the Ukrainian 
economy to register growth in 2014 was 
agriculture. As part of the international 
community’s effort to support Ukraine’s 
political and economic transformation, 
the EBRD is working with the agribusiness 
sector to unlock its full potential. In 2014 
alone, the EBRD invested more than 
€250 million in Ukraine’s agribusinesses. 
Major companies indicated their 
willingness to invest as much as €2.5 
billion over the next three years and 
identified appropriate reform priorities. 
The sector is shifting towards higher 
value-added products: in terms of gross 
outputs, animal production performed 
better than crop production. Following 
its experience with the grain and dairy 
working groups, the EBRD will collaborate 
with the industry and the government to 
develop a concrete work plan to remove 
obstacles to sector-wide agribusiness 
investments.

In Turkey, the EBRD held a high-level 
policy meeting with the government to 
evaluate ways of improving the impact 
and effectiveness of state policies on 
agriculture. In 2015, the Bank will support 
the preparation of a mapping study, which 
will take stock of all existing support 
mechanisms by subsectors. The study 
will provide a basis for all stakeholders to 
jointly analyse the appropriate next steps 
and policy priorities.

More information

  EBRD and private sector ready to invest in 
Ukraine’s agribusiness

  www.ebrd.com/news/2014/ebrd-and-private-
sector-ready-to-invest-in-ukraines-agribusiness.
html

  EBRD and government hold workshop in 
Ankara on farmers’ access to finance 

  www.ebrd.com/news/2014/ebrd-and-
government-hold-workshop-in-ankara-on-
farmers-access-to-finance.html

  The only sector of the 
Ukrainian economy to 
register growth in 2014 
was agriculture

 State Statistics Service of Ukraine
  Approximately 85 per cent of 
countries in Europe and Central 
Asia implemented at least one 
regulatory reform aimed at 
enabling local entrepreneurs to 
do business in 2013-14 

 Doing Business 2014, World Bank Group

http://www.fao.org/investment/newsandmeetings/news/detail/en/c/263552/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/263552/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/263552/
http://www.fao.org/investment/newsandmeetings/news/detail/en/c/263552/
http://www.ebrd.com/news/2013/from-grain-to-dairy-policy-dialogue-in-ukraine.html
http://www.ebrd.com/news/2013/from-grain-to-dairy-policy-dialogue-in-ukraine.html
http://www.ebrd.com/news/2013/from-grain-to-dairy-policy-dialogue-in-ukraine.html
http://www.ebrd.com/news/2013/from-grain-to-dairy-policy-dialogue-in-ukraine.html
http://www.eastagri.org/publications/detail.asp?id=81 
http://www.eastagri.org/publications/detail.asp?id=81 
http://www.eastagri.org/publications/detail.asp?id=81 
http://www.eastagri.org/news/index.asp?id=411
http://www.eastagri.org/news/index.asp?id=411
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From the beginning, the Initiative focused on 
linking exporters and importers to each other 
and to new markets. This resulted in agribusiness 
investments which were aimed at increasing 
production and trade predictability in food-
exporting countries, while improving import 
efficiency and minimising losses in food-importing 
countries in SEMED. 

At the same time, increasing SEMED’s export 
potential fosters the ability of agribusinesses to 
sell products that meet demand requirements 
(price, quality, quantity) and simultaneously 
ensures returns over time that enable small and 
medium-sized companies to thrive.

LINKING EXPORTERS AND 
IMPORTERS TO ENHANCE 
GLOBAL SUPPLY CHAINS

INCREASING EGYPT’S IMPORT 
EFFICIENCY THROUGH PRIVATE SECTOR 
PARTICIPATION

Egypt is the world’s largest grain importer. 
Agricultural products represented 
almost 23 per cent of Egypt’s total 
commodity imports from January to 
August 2014 and almost one-third of 
these were cereals. In the same period 
Egypt spent US$ 3.2 million in cereal 
imports (+ 17 per cent compared with 
the previous year). The 2014 focus was 
on increasing import efficiency, and the 
EBRD/FAO Egypt wheat sector review 
identified opportunities for private sector 
participation. For example, government-
owned logistics infrastructure is not up 
to standard, resulting in food losses 
along the value chain and long waiting 
times for vessel offloading in main port 
facilities. At present, the government 
is planning to invest more to expand 
its port storage. However, the use of 
private sector storage may be a more 
immediately viable alternative. In 2015 
the Initiative will focus on facilitating 
public-private dialogue to progressively 
remove technical barriers to imports and 
reduce food losses. At the same time, 
the Bank will extend financing to private 
sector companies ensuring that long-term 
investments are made in the subsector.

More information

  Improving the investment climate in 
Egypt’s agribusiness sector

   www.eastagri.org/meetings/foodsecurity2013/

ENHANCING GRAIN MARKETS AND 
EXPORT LOGISTICS IN KAZAKHSTAN  
AND UKRAINE

The Ukraine Grain Market Working Group, 
established by the EBRD and FAO, is 
now a key instrument for ensuring clear 
and predictable regulations in the grain 
sector, with high returns to importing 
countries in SEMED. The EBRD and FAO 
are replicating this project in Kazakhstan 
with the aim of enhancing grain market 
transparency and improving logistics to 
increase export predictability. Connecting 
Kazakhstan more closely with the global 
grain system and integrating data into 
the G-20 Agricultural Market Information 
System will help create linkages to 
important export markets, including the 
SEMED region.

More information

  The Private Sector for Food Security 
Initiative 

  www.ebrd.com/news/video/ebrd-fao-private-
sector-for-food-security-initiative.html 

  EBRD’s experience with policy dialogue in 
Ukraine: grain sector 

  www.ebrd.com/downloads/about/
evaluation/1405PDGrain.pdf 

  EBRD and Kazakhstan agree historic 
partnership to boost reform and 
investment 

   www.ebrd.com/news/2014/ebrd-and-
kazakhstan-agree-historic-partnership-to-boost-
reform-and-investment.html

ADDING VALUE TO MOROCCO AND 
TUNISIA’S EXPORTS

The EBRD/FAO analytical studies in 
the olive oil and oilseeds sectors in 
Tunisia and Morocco show that, while 
production costs are lower than their 
EU counterparts, energy and production 
efficiency will have to grow alongside 
quality enhancements for SEMED 
producers to compete with established 
EU brands. In 2015 the Initiative, working 
together with agribusiness companies, 
will continue to support quality 
improvements and resource efficiency.

More information 

  Morocco: oilseeds sector review 
 www.medagri.org/publications/index.asp?id=4

  Workshop with the olive sector value  
chain in Tunisia  

 www.medagri.org/meetings/tunisienne2014/

  Growing Tunisia’s olive industry
   www.youtube.com/watch?v=HI6KBpIOQVU 

PRODUCING BETTER ALSO MEANS 
REDUCING FOOD LOSSES AND WASTE

Over 100 million tonnes of food are 
wasted annually in the EU (2014 
estimate). If nothing is done, food 
waste is expected to rise to about 126 
million tonnes by 2020. Investing in 
better farm management and logistics 
can significantly contribute to reduced 
losses along the food production and 
supply chain. The EBRD’s experience 
in Ukraine’s grain sector shows that 
investments in better crop production 
technologies and new storage and 
logistics reduce milling wheat losses 
by 0.5 metric tonnes per hectare. 
Also, increasing resource efficiency in 
agribusiness operations can reduce their 
environmental impact. For example, 
in SEMED this can include reducing 
agricultural water waste – both upstream 
and downstream – in food production.

  Ukraine has consistently 
increased its supply to the 
SEMED region. From January to 
August 2014, Ukraine’s grain 
exports to Egypt increased by 
77 per cent. 51 per cent of 
Romania’s grain exports in 
2013-14 went to SEMED 
countries 

Global Trade Information Services

http://www.eastagri.org/meetings/foodsecurity2013/
http://www.eastagri.org/meetings/foodsecurity2013/
http://www.eastagri.org/meetings/foodsecurity2013/
http://www.ebrd.com/news/video/ebrd-fao-private-sector-for-food-security-initiative.html
http://www.ebrd.com/news/video/ebrd-fao-private-sector-for-food-security-initiative.html
http://www.ebrd.com/news/video/ebrd-fao-private-sector-for-food-security-initiative.html
http://www.ebrd.com/news/video/ebrd-fao-private-sector-for-food-security-initiative.html
http://www.ebrd.com/downloads/about/evaluation/1405PDGrain.pdf
http://www.ebrd.com/downloads/about/evaluation/1405PDGrain.pdf
http://www.ebrd.com/downloads/about/evaluation/1405PDGrain.pdf
http://www.ebrd.com/downloads/about/evaluation/1405PDGrain.pdf
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.ebrd.com/news/2014/ebrd-and-kazakhstan-agree-historic-partnership-to-boost-reform-and-investment.html
http://www.medagri.org/publications/index.asp?id=4
http://www.medagri.org/publications/index.asp?id=4
http://www.medagri.org/meetings/tunisienne2014/
http://www.medagri.org/meetings/tunisienne2014/
http://www.medagri.org/meetings/tunisienne2014/
https://www.youtube.com/watch?v=HI6KBpIOQVU 
https://www.youtube.com/watch?v=HI6KBpIOQVU 


13 14

| 
 FO

O
D

 S
EC

U
RI

TY
 IN

IT
IA

TI
VE

| 
 A

N
N

UA
L 

RE
PO

RT
 2

01
4

Access to credit is a constant and cyclical 
challenge for agricultural producers around  
the world. 

The EBRD is helping countries to implement 
pre- and post-harvest credit solutions. These can 
often mean the difference between success and 
failure for agribusiness companies and have a 
strong impact on SMEs’ growth potential.

So far, the Initiative has supported regulatory 
reforms and the inception of pre- and post- 
harvest finance in eight countries (Bulgaria, 
Croatia, Kazakhstan, Lithuania, Russia, Serbia, 
the Slovak Republic and Ukraine) to improve 
credit access for farmers when they need it most.

RESPONDING TO PRICE 
VOLATILITY THROUGH IMPROVED 
ACCESS TO FINANCE 

PROMOTING REGULATORY REFORMS: 
SERBIA ADOPTS CROP RECEIPT 
LEGISLATION  

The last four years have seen the 
achievement of considerable legislative 
reforms in Serbia in several important 
sectors of the economy. Following 
technical and legislative support under 
the Initiative, in November 2014  
the Serbian Parliament passed a  
new law on pre-harvest financing  
through crop receipts. Serbia is  
second only after Ukraine to adopt this 
legislation in Europe. 

The crop receipt law introduces a special 
type of contract with an obligation to 
supply agricultural products or to pay the 
financier in the future, in return for pre-
harvest finance. This obligation cannot 
be altered or evaded under any debtor’s 
defence and can be secured by a pledge 
over future agricultural production tied to 
a specific agricultural field. The law  

also provides creditors with monitoring 
rights over production and swift and 
effective enforcement mechanisms,  
such as a public register of outstanding 
crop receipts.  

The EBRD and FAO are now supporting 
the successful implementation of the new 
system by developing the crop receipt 

register, providing training to stakeholders 
and market participants, and raising 
awareness of the benefits of the pre-
harvest financing mechanism.

More information

  Warehouse receipts and  
commodity financing 

 www.eastagri.org/sector_detail.asp?id=38 

  The government is continuing 
with the establishment of the 
pre-crop financing system in 
Serbia through the definition  
and implementation of 
mechanisms needed for lending 
based on future crops. We 
believe that this system will over 
time become a significant source 
for financing primary agricultural 
production and that more and 
more users will become part of 
the system 

DANILO GOLUBOVIĆ, STATE SECRETARY 
Ministry of Agriculture and Environmental 
Protection of the Republic of Serbia

Russia 
2011 – 13

Slovak Republic  
1998 – 99

Bulgaria 
2012

Croatia  
2014 – 15

Russia  
2000 – 01

Serbia 
2011 – 13

Russia 
2010 – 14

Serbia 
2010 – 11

Russia 
2013 – 15

Ukraine 
2013 – 15

Serbia 
2013 – 15

Bulgaria 
1999 – 2000

Serbia 
2013 – 15

Lithuania 
2002 – 04

SUPPORT TO 
DEVELOPMENT OF 
LEGISLATION

IMPLEMENTATIONFEASIBILITY STUDY AWARENESS RAISING/ 
CAPACITY BUILDING

TIMELINE OF EBRD SUPPORT FOR PRE AND POST-HARVEST FINANCING MECHANISMS

Pre-harvest financing Post-harvest financing

http://www.eastagri.org/sector_detail.asp?id=38


Sharing international best 
practices through business 
advice and skills transfer...

...and provides
new opportunities
to access financing

...allows companies
to address inefficiencies, 
grow and expand...

15 16

| 
 FO

O
D

 S
EC

U
RI

TY
 IN

IT
IA

TI
VE

| 
 A

N
N

UA
L 

RE
PO

RT
 2

01
4

ADVICE FOR 
AGRIBUSINESS

PARTNERSHIP  
WITH THE FAO 

CASE STUDY: BORGES, TUNISIA, 2013

The EBRD’s advisers are helping Borges, 
a major Tunisian olive oil producer, train 
its farmers in agricultural best practices 
so that the company can grow the best-
quality olives. The project is also guiding 
the olive millers that supply Borges on 
best practices in machine maintenance 
and quality controls related to temperature  
and product integrity, along with the  
colour and texture of olive oil.

The programme is jointly implemented 
with the Small Business Support team.

More information 

 Advice for small businesses
  www.ebrd.com/knowhow

 EBRD supports Jordan’s poultry industry 
  www.ebrd.com/news/2014/ebrd-supports-

jordans-poultry-industry.html

  Feeding success in Jordan
   www.ebrd.com/news/video/feeding-success-in-

jordan.html

The EBRD’s long-established partnership with the 
Food and Agricultural Organization of the United 
Nations (FAO) leverages the strengths of both 
institutions in mobilising public-private stakeholders 
for improved capacity and open dialogue. In 2014 
the EBRD and the FAO extended their successful 
Framework Agreement for the ninth time, to 
continue co-financing and implementing projects for 
enhanced food security. 

2012
With its expansion 
to SEMED, the EBRD 
identified operational 
and management 
inefficiencies at the 
corporate level requiring 
direct advisory services

2013
The following year, the 
programme expanded to 
early transition countries 
where the provision of 
advisory focused on 
SMEs and improving their 
access to finance

2014
Advice for Agribusiness 
expanded to an additional 
four countries, responding 
to private sector needs 
in growing markets and 
challenging environments

32
PROJECTS

15
COUNTRIES

11
LOANS

Turkmenistan

Georgia

Kyrgyz 
RepublicMorocco

Tunisia

Jordan

Egypt

Belarus

Armenia

Ukraine

Turkey

Moldova

Azerbaijan

Mongolia

Tajikistan

  Since 2011, more than half 
of all agribusiness technical 
cooperation projects at the 
EBRD have been supported 
and implemented together 
with the FAO

http://www.ebrd.com/work-with-us/advice-for-business.html
http://www.ebrd.com/work-with-us/advice-for-business.html
http://www.ebrd.com/news/2014/ebrd-supports-jordans-poultry-industry.html
http://www.ebrd.com/news/2014/ebrd-supports-jordans-poultry-industry.html
http://www.ebrd.com/news/video/feeding-success-in-jordan.html
http://www.ebrd.com/news/video/feeding-success-in-jordan.html


  The Private Sector for Food 
Security Initiative is only 
possible thanks to the 
generous support of the 
donor community and our 
partners. In the next year 
we will continue our joint 
efforts to improve food 
security and food quality in 
the countries where the 
EBRD invests

 EBRD Agribusiness Team
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DONOR SUPPORT  
FOR THE INITIATIVE
THE DONOR COMMUNITY HAS BEEN A KEY 
SUPPORTER OF THE PRIVATE SECTOR FOR FOOD 
SECURITY INITIATIVE SINCE ITS ESTABLISHMENT.

Since 2011 the Initiative has received a total of €14.5 
million in donor funding, of which €5.3 million was 
contributed in 2014 alone. This year, approximately 
€2.2 million was provided for the Initiative’s quality 
standards and animal welfare projects and €1.6 million 
for the Advice for Agribusiness programme. Major 
contributors in 2014 include the EBRD’s Shareholder 
Special Fund (SSF), the Ukraine multi-donor account 
(Ukraine MDA), the SEMED multi-donor account (SEMED 
MDA), Denmark, Japan and Luxembourg.

ETC 
EU NIF 
SEMED MDA 
SSF 
Ukraine MDA 

CEI 
SSF 

SEMED MDA 
SSF

Denmark 
SSF

20% 
QUALITY
STANDARDS

18% 
EXPORTERS
IMPORTERS

11%  ACCESS TO 
FINANCE

11%  POLICY
 DIALOGUE

40% 
ADVICE FOR
AGRIBUSINESS

ETC 
Japan 
Luxembourg  
SEMED MDA  
SSF 
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Through investments, technical 
cooperation and policy dialogue, 
the Private Sector for Food Security 
Initiative enables the private sector 
to fully contribute to food security in 
the countries where the EBRD invests, 
with positive global spill-overs. The 
main priorities of the Initiative are to 
upgrade food quality standards and 
animal welfare practices, improve 
policy transparency through public-
private platforms, link exporters and 
importers to enhance global supply 
chains, improve access to finance, 
and provide advice for agribusinesses.


