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K®I - Universal Bank — kpegut Il ans MMCIN

Homep npoekra:

56538

CocroaHue:

yTBepKaeH

MecTtoHaxoXxaeHue

Y3bekncraH

Otpacnb

®uHaHCoBbIE OpraHn3aLmu
focypapcTBEHHbIW/YacTHbIM CEKTOP
YacTHbIN

dKonorMyeckas Kareropus

on

[ara yreepaeHua

21 oKTabpa 2025 roga

[ata ny6avMKauumn pestome NpoeKTa Ha aHINIMIICKOM fA3blKe
27 okTabpna 2025 roga

CornacHo pasgeny 1.4.2 (iii) ampekTtnebl «O goctyne K MHGopmaLmMm»: « 410 NPOEKTOB,
YyTBEpKAaeMblX ONepaTUBHbIM PyKOBOACTBOM baHKa B Tex cnyvasx, korga CoBeT ANPEKTOPOB
AenerMpoBan emy NoJIHOMOYMA Ha YTBEPKAEHME, COAEPKAaHME pe3tome NPoeKTa coobLyaeTcs
rocyAapcrBy — yneHy baHka B Hayasie COOTBETCTBYHOLLEro Nepnosa, B Te4eHne KOTOporo noaatoTca
yBeaoMNeHNn 06 OTCYTCTBUU BO3PaXKEHUI, B COOTBETCTBUK co cTaTbel 13 iii) CornaweHuns o6
yupexxaeHnn EBPP».

OnucaHue NnpPpoeKTa

MpenocTaBneHne KpeamTa NepsBoii ouepeam B pasmepe Ao 5 maH gonn. CLLUA aBymA paBHbIMU
TpaHwamu B gonnapax CLUA nnu skBnBaneHTe B MECTHOM BaNtoTe aKLIMOHEPHOMY KOMMEPUYECKOMY
6aHKy Universal Bank ans noagep»KKu 4acTHbIX MUKPO-, Manbix U cpeaHunx npeanpuatuii (MMCH) B
Y3bekucraHe. He meHee 30% oT Kaxaoro TpaHwa cpeacts EEPP 6yaet Bbigenateca MMCI,
BO3I/1aB/IAEMbIM XKEHLMHAMM.

Llenn npoekKra

Kpeaut ana MMCI nossonunt Universal Bank ausepcnounumnposaTb cBoto 6a3y GpUHAHCUMPOBAHMA U
pacWupmUTb KpeamToBaHue YacTHbix MMCII, yaenasa ocob6oe BHMUMaHWE NPUBAEUYEHUIO HOBbIX
K/IMEHTOB M OXBaTy 3a€MLLMKOB, PAacMO/IOKEHHbIX 3a NpeAesamm CToNNLbI - TalLKeHTa.
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BospeiicTBMe Ha NepexoaHblii npouecc
BannbHasA oUEHKa OXKMaaemoro Bo3AencTBusA Ha nepexoaHbln npouecc: 60

MpoekT no3sonnT EBPP npogonxuTb noanepKy GMHAHCOBOrO CEKTOPA B CTPaHe NOCPeaCcTBOM
YKpenseHna OTHOLWEHMIN C PUHAHCOBO YCTOMUYMBLIMU BaHKamu, obcayKusatowmmm MMCI. Kpeaut
ana MMCI 6yaet cnocobcTBOBaTb NOBbILEHUIO KOHKYpeHTocnocobHocTu, nomorasn Universal Bank
paclwmMpuTb CBOM KpeauTHbI nopTdenb Ana YyactHbix MMCI. locTynHOCTb KpeamTa B MECTHOM
Ba/ItOTE, a TaKKe TpeboBaHMA No cobaogeHnto GUHAHCOBBIX YCN0BUIA U NOAAEPKAHUIO XOPOLLEro
KayecTBa nopTtdena byayT cnocobcTBOBaTb YCTOMUMBOCTU YUPEKAEHMUA.

UHPopmauma o KameHTte

AO «UNIVERSAL BANK»

Universal Bank — 3To yacTHoe ¢duHaHcoBOe yupexxaeHne, ocHoBaHHoe B KokaHae (PepraHckas
[oNnHa) B Y3bekucTaHe B 2001 rogy. baHK npeaocTaBnsieT WMPOKKIA cnekTp GUHAHCOBbIX YCAYr
mecTHbIM MMCI 1 pO3HUYHbBIM KMEHTaM U paboTaeT Yyepes AeBATb OTAENEHWUI, PACMONOMKEHHbIX B
depraHckon gonnHe u TalKeHTCKoM obnacTu.

®duHaHcuposaHue EBPP

5 maH gonn. CLUA

06L,an cTOMMOCTb NPOEKTa
5 mnH gonn. CLUA
JononHaemocTtb

JdononHaemocTb Kpeguta EEPP nposaBaneTca B ABYX KAOYEBbIX acnekTax: cxeme GpUHAHCUPOBAHUA U
YCTaHOBNEHUU CTAaHAAPTOB.

C ¢d1HaHcoBOWM ToUKM 3peHns EBPP npepocTaBnser ctonb Heobxoanmoe cpoyHoe poHANPOBaHME
YyacTHoMy BaHKy, paboTatoLLeMy Ha PblHKe, Fae AO0CTYN K cpeaHe- U O0NTOCPOYHOMY
OUHaAHCMPOBAHMIO CUIbHO OrpaHMyeH. CpoK noralleHns KpeauTta NpesblllaeT ToT, KOTopbId 06bIYHO
npeaocTaBNAeTCA KAUEHTY NPU Pa3yMHbIX PbIHOYHbIX YCNOBUAX.

Momunmo ¢duHaHcoBoM noaaep»Kku, EEPP nomoraet Universal Bank 1 ero knneHtam goctmyb 6onee
BbICOKMX CTaHAapPTOB B 06/1aCTU reHAepa U MHKAK3UBHOCTU. 3TO 0COBEHHO aKTyasibHO B DepraHcKoi
OOJINHE, ryCTOHaceNeHHOM PervoHe, rae paboTaeT 6aHK.

J3Konoruyeckune u coymanbHble BONPOChI

MpoeKT oTHeceH K KaTeropuu M (3CN B pegakunn 2024 roga). Universal Bank (UB) sisnaetca
AeucTByoWMM KnmeHTom EBPP ¢ yooBneTBopUTENIbHBIMU 3KONOTMYECKUMMU U COLMAIbHbIMMK
NoKasaTe/sIsMM B paMKax ero TekyLux onepaumi. Mpu nogaepxke GoHA0B TEXHUYECKOTO
coTpyaHudyectsa UB paspaboTtan 1 yTBepAMA CUCTEMY SKONOTMYECKOTO U COLMANbHOTO
meHeakmeHTa (COCM), KoTopan BK/HOYAET YCOBEPLIEHCTBOBAHHbIE 3KOCOLMA/bHbIE NPUHLMMbI U
npoueaypbl AN NpuBeaeHUsA ero onepauunii B cootsetctene ¢ TpebosaHnamm EBPP, u npumeHsnet
3TV CTaHAAPTbI BO BCEX CBOMX noanpoekTax. Oxungaetca, yto UB byaet nogaepuBaTb CBOKO CUCTEMY
3KOCOLUMaNIbHOrO MeHeAKMeEHTa Ana 3bOEKTUBHOMN OLEHKN, YNPaBAEHUA U MOHUTOPUHTA
3KOCOLMaNbHbIX PUCKOB M BO3AENCTBMIA, CBA3AHHbIX C €ro nognpoekTamun. baHk fo/xKeH
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COOTBETCTBOBATb JKOJIOrMUYECKUM U couManbHbiM TpebosaHuam EEPP (3CT) 2, 4 n 9 cornacHo
dKosiorMyeckom 1 coumanbHon nonntuke (3CN) B pepakumm 2024 rona, BkAtoYas cobaoaeHmne
IKOJI0rMYECKOro M colManbHOro 3anpeTHoro cnucka EEPP. UB Takke 06A3aH NpoaosiKaTtb
npegoctasnsaTb EEPP exkerogHble sKocoLmManbHble OTYETbI, B KOTOPbIX NOAPOOHO pacKkpbiBaeTcs
cobnogeHne npumeHnmbix 3CT 1 paccmaTpuBatoTca /itobble 3KocouMasibHble Npobaembl,
BO3HMKalOLLME B TEYEHME roga.

Ecnu cpeactBa EBPP ncnonb3aytotca ans dMHaHCMpOBaHUA NOANPOEKTOB B 06/1acTn BO30O6HOBAAEMOM
3HepreTUKM, 3TM NOANPOEKTbI A0KHbI COOTBETCTBOBATb KBANMPUKALMOHHBbIM Kputepmnam EBPP gna
noanpoOeKTOB BO30OHOBAAEMOWM SHEPTETUKM, A TaKKE APYTMM NPUMEHUMbBIM KPUTEPUAM,
M310XKEHHbIM B NPOrpamMmmMHOM 3aaseHnn no KOTl.

JKonormyecKan oueHKa

Mpeanaraemas caenka no MMCI npusHaHa cooTBeTCTBYOLWLEN [TapMKCKOMY COMNaLLEHUIO HA
OCHOBE NMPMMEHEHUSA NPUBEAEHHON B COOTBETCTBUM C [MapmMKCKMM cornaieHmem metogonorum EGPP
ONA KOCBEHHOTO GUHAHCMPOBAHMA: i) YETKO onpeaeneHHOEe UCMOb30BaHUE NOCTYNAEHUA ANn
noanpoektos MMCI, ii) npMMeHUMbIe UCKNIOUYEHUR; U iii) 06A3aTENbCTBO KAMEHTa COTPYAHMYaTb C
EBPP gnsa obecneyeHus cornacoBaHHOCTM GUHAHCOBBIX MOTOKOB C NEPEXoAoM K HU3KOMY YPOBHIHO
Bbl6POCOB MNAaPHUKOBbIX ra30B U KIMMATOYCTOMYMBOMY Pa3BUTUIO.

TexHU4eckoe COTPYAHUYECTBO U FPaHTOBOEe ¢V|Ha|-|cup03al-me

Universal Bank npogonxuT nonb3osatbca npenmyliectsamm TC B pamKax «PernoHanbHowM
nporpammbl ans manoro 6usHeca B LleHTpanbHoM Asnn - Mporpammbl TC», UHaHCHMpyemoi
EBponenckum coto3om yepes MHBeCTULMOHHbIV doHa ans LeHTpanbHol Asum (MDLA), nytem
Y4YacTUA B LLEHTPAIM30BaHHbIX Yy4EBHbIX CEMMHAPAX U 3NEKTPOHHbIX y4eOHbIX Kypcax.

KoHTaKTHOe ZINU0 B KOMNaHUU

Otabek Kapumos

otabek.karimov@universalbank.uz

+998998481108

www.universalbank.uz

Pecnybnuka Y3bekucraH, KokaHg 150700, ya. Loxpyxobog,

[ata nocnepgHero o6HOBNAEHUA pe3toMe NPoeKTa

27 oKkTabpna 2025 roga

YTo TaKoe nepexoaHblii npouecc

JononHutenbHaa nHdopmauma B oTHoWeHUM noaxona EBPP K oueHKe NporHo3Mpyemoro
BO34ENCTBMA NPOEKTOB Ha NepPexoaHbli NPOLLECC COAEPKNUTCA 34eCh.

B0O3MOXKHOCTH AN1A y4acTUA B NpPOeKTax
Mo noBoay y4acTua B NPOEKTE UK 3aKYMKax NPocbba 06palLaTbCca K KOMNAHUN-KIUEHTY.
Mo nosoay coTpyaHuyecTBa ¢ EBEPP (He oTHOCALLLEroca K 3aKynkam) npocbba obpallatbes:

Ten.: +44 20 7338 7168
3. nouyTa: projectenquiries@ebrd.com
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MpoekTbl B roccektope: cm. EBRD Procurement:
Ten.: +44 20 7338 6794
an. nouta: procurement@ebrd.com

O6wme cnpaBku

KoHKpeTHble NHPOPMAUUNOHHbIE 3aNPOCbl MOXKHO HanpaBAATb, ucnonb3ya dopmynap EBPP ana
MHPOPMaALIMOHHbIX 3aNpPOCOB.

JKosoruueckas u coumanbHaa noauMTuKa (3CN)

9CI1 1 cBsI3aHHbIE C Hel 3KoNornYeckme n coumanbHble TpeboaHua (3CT) onpeaenatoT, KaKUm
obpasom EBPP Bon/ioLWaeT B }KM3Hb B3aTOe MM 06a3aTe/IbCTBO cnocobcTBoBaTh obecneyeHmo
«3KONOMMYECKM 340POBOTO M YCTOMYMBOrO pa3suTma». B 3CM n 3CT coaeprKaTca KOHKPETHbIE
TpeboBaHMA K KNINEHTAM Mo cObNOAEHMIO COOTBETCTBYHOLLMX HOPM HALUWMOHANbHOTO
3aKOHOAATE/IbCTBA MO MHPOPMUPOBAHMIO OOLLECTBEHHOCTU U NPOBEAEHUIO KOHCY/IbTALMM C HElo, a
TaK¥Ke No yypexxaeHunto opraHa (MexaH1M3ma) no npuemy K pacCMOTPEHMUIO U CO34aHUI0 YCA0BUIA AnA
YAOBNETBOPEHMA 03ab0YEHHOCTEN M Kanob, NocTynatoLwmx OT 3auHTePEeCOBaHHbIX CTOPOH, 0COHEHHO
Mo NOBOAY 3KOJIOTMYECKOW M coUManbHOM aeaTenbHocTH (IMC) KMeHTa 1 peanmsaumm npoeKTa. B
3aBMCMMOCTM OT XapaKTepa M MaclTaboB 3KOCOLMANbHbIX PUCKOB U NOCNEACTBUM BbINOAHEHWS
npoeKkTta EEPP TaKkKe TpebyeT OT CBOUX K/IMEHTOB PACKPbITUA, MO Mepe LesecoobpasHocTy,
MHPOpPMALMM O PUCKAX U NOCNEACTBMAX BbIMOJIHEHUA NPOEKTOB, a TaKKe NPOBeAeHUA NPeaMETHbIX
KOHCYNbTaLUMI C 3aMHTEPECOBAHHbIMU CTOPOHAMM C LE/btO MNOJIYY4EHMA OT3bIBOB OT HUX U MPUHATUA
NO HUM OTBETHbIX Mep.

JononHutenbHas nHbopmaums o geatenbHoctn EBPP B aToil obactu cogeprkutca B ICII.
Denosas fo06pocoBecTHOCTb U cobalOgeHMNE YCTaHOBNEHHbIX HOPM

YnpasneHune KkomnnaeHc-koHTpons (YKK) EBPP cnocobcTByeT 0TBETCTBEHHOMY YNpPaBAeHUIO U CNeauT
3a Tem, YToObI BCe acneKTbl AeATeNbHOCTM baHKa 0TBeYa M HaMBbLICILIMM CTaHAAPTaM AEe/10BOM
[06pPOCOBECTHOCTU COMNACHO NepeLoBON MeXayHapoaHOM NpakTMKe. MNpoBepKa Aenosomn
[06pOCOBECTHOCTM NPOBOANTCA B OTHOLEHMM BCeX KAneHToB EBPP, ¢ Tem 4Tobbl MCKAOUNTD
HenpuemeMble PUCKK, CBA3AHHbIE C HeA06POCOBECTHLIM BeAEHNEM AEATENIbHOCTH, U
penyTauMoHHble pucku gns EBPP. OH nonaraet, 4To BbifABAEHWE U CHATUE NPOBAEMHbIX aCNEKTOB Ha
CTaguun NpenBapuTeNibHOM OLEHKN U 0400peHUA NPOEKTOB ABAAETCA Hanbonee adpPeKTUBHbLIM
cpeacTBomM obecneyeHma penyTaLMOHHOM YUCTOTbI €ro CAENOK. YNpaBieHNe KOMMIAeHC-KOHTPOA
(YKK) nrpaet kntoueByto posib B 3TUX NPOPUIAKTUYECKMX MEPONPUATUSAX U MOMOTaeT OCYLLECTBNATbL
MOHUTOPWUHT PUCKOB ANA Ae/10BOM penyTaumm baHKa Ha NOCNEeNHBECTULMOHHOW CTaanu.

YKK TaK:Ke oTBevaeT 3a NpoBepKy MHPopMaLmMKM 0 GpaKkTax MOLIEHHUYECTBA, KOPPYNLMU U
COBepLIEHMA AOMKHOCTHBIX NPOCTYNKOB B pamKax ¢puHaHcupyembix EBPP npoekTtos. Ecin y Koro-
b0 B baHKe 1M 3a ero cTeHaMu NOABUINCH NOA03PEHNA OTHOCUTE/IbHO COBEPLLEHMSA aKTOB
MOLLUEHHNYECTBA MW KOPPYNLMUK, eMy HaANEKUT B MTUCbMEHHOM BUAE NPOUMHPOPMMUPOBaATL 06 3TOM
Haya/IbHMKA YNPaBAEHUA KOMMJIAeHC-KOHTPO/IA, OTNPaBUB COObLLEHME O HUX Ha aAPEeC 3/1IeKTPOHHOM
noytbl compliance@ebrd.com. YKK paccmoTpuT Bce coobuyeHHble GpakTbl Ha NpeameT NPUHATUA Mo
HWUM COOTBETCTBYOLWMX Mep. o Bcem coobLeHMam Um byayT NPoBOANTLCA NPOBEPKMU. ITH
co0bLLEeHNA MOTYT BbITb COCTaBNAEHbI Ha /IIOOOM A3bIKe baHKa WM CTpaHbl ero onepauuit. Takas
NMHOopMaLMa A0MKHA co0bLLaTbeA B 406POCOBECTHOM NopAIKe.
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Nonutuka goctyna K nHpopmauuu (NAON)

NA4u, sctynuewan B cuay 1 aHeapa 2025 roga, onpeaenseT ycTaHOBAEHHbI B EBPP nopsagok
PacKpbITUA MHGOPMALUKN U NPOBEAEHUA KOHCYNbTAUMI C 3aMHTEPECOBAHHbIMUW CTOPOHAMM AAA
copencreuns 6onee rnyboKOMy 3HAHUIO U MOHUMAHUIO ero CTpaTerMii, AUMPEKTUBHbIX LOKYMEHTOB U
onepaumoHHON aeaTenbHOCTH. [11a 03HAKOMAEHMA € UMetoLwwenca nHGopmaLmen noceTute pasaen
«MonuTtuka aoctyna K uHbopmaumm» Ha Beb-cainte EGPP.

KoHKpeTHble MHPOPMAUUNOHHbIE 3aNPOChbl MOXKHO HanpaBAATb, ucnonb3ya dopmynap EBPP ana
MHPOPMaALIMOHHbIX 3aNpPOCOB.

HesaBucumblii opraH nogoTtyeTHocTM no npoektam (HOMMN)

B cnyyae ecnum NonbITKM yA0OBAETBOPUTL 03a60YEHHOCTU, BO3HUKLLUNE B OTHOLLEHUM KAMEHTa Uan
EBPP B 3kocoumManbHol 0bnactn uam chepe packpbiTusa UHGopMauumn (Hanpumep, AoBeAeHHbIe
yepes co34aHHbIN KAIMEHTOM opraH obpalleHuMa ¢ }Kasio0baMmn Ha MPOEKTHOM YPOBHE UK Yepes
npamoe B3aMMOAeNCTBNE C ONepaTUBHbIM PYKOBOACTBOM baHKa), He AatoT pesynbTraTa, dM3nyeckue
MLa M OpraHn3aL MM MOryT NOMbITaTbCA YA0BAETBOPUTb CBOM 03ab0OUYEHHOCTU, 06PaTUBLLUCH B
HesaBucumblii opraH NogoT4eTHOCTM Mo nNpoekTam EBPP (HOMM).

HOMM npoBoaUT HE3aBMCUMYIO OLLEHKY NPobem NpoeKTa, KOTopble, MO MHEHUIO 3aaBUTeNEN, TNOO
y¥Ke MPUYUHUAM yuepb, Inbo cnocobHbl NPUYMHUTL ero B byayuiem. B 3agaum 3Toro opraHa BxoguT
nogJeprKaHue Ananora Mexay 3auHTepecoBaHHbIMK B NPOEKTE CTOPOHAMM A/1a pelueHna npobiem
B 3KOCOUMasbHOM 061acTh 1 cdhepe packpbiTns MHPOPMALMU; NPOBEAEHNE OLUEHKM BbINOJHEHUA
BaHKkom TpeboBaHM1 ero IKOIOrMYECKON U COLMAIbHOM NONIUTUKU UM NONOKEHUN TToNUTUKK
B0CTyna K UHGopmaLmm, OTHOCALLMXCS K NPOEKTY, 1, N0 Mepe LenecoobpasHoCTH, yCTpaHeHue
MOBbIX CYLLECTBYIOWUX CNy4aeB HeCobNoAEHMA STUX UPEKTUBHbIX JOKYMEHTOB, NPUHUMan Mepbl
no KynupoBaHWio BaHKOM Takux c/iyyaes B byayuiem.

MocetuTe Be6-cTpaHuLy He3aBMCcMMOro opraHa nogoT4ETHOCTU NO NpPoeKTam, 4Tobbl 6bonee
noapobHo o3HakoMuTbest ¢ HOMM 1 ero maHAATOM, a TaK¥Ke y3HaTb, Kak No4aTb 3asABKY Ha
nposeaeHue nposepku. C apyroit CTOpoHbI, Bbl MoxKeTe 06patnuTbca B HOMIM no aneKkTpoHHOM noyTte
no agpecy ipam@ebrd.com gna nony4yeHMa MHCTPYKLUMIA M AONOAHUTENbHOWN MHGOopMaLmmn o HOMMM,
a TaK¥Ke 4Tobbl Y3HATb, KaK NOAATb 3asBKY.
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