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Stakeholder

and priornitizing
stakeholders and
assessing their
interests and
concerns

Management Functions

Build and maintain sufficient
capacity within the company to
manage processes of stakeholder
engagement, track commitments,
and report on progress

ests in the project
and parent
company.

Identification & Analysis

Invest time in identifying

Reporting to
Stakeholders
Report back to stake-
holders on environ-
mental, social and eco-
noric performance, both
those consulted and those,
with more general inter-

Information
Disclosure
Communicate
information to
stakeholders early in
the decision-making
process, in ways that are
meaningful and
accessible, and continue
this communication
throughout the project life

Stakeholder
Consultation

Plan out each
consultation process,
consult inclusively,
document the process,
and communicate
follow-up

Negotiation and Partnerships
For controversial and complex
issues enter into good faith

 Stakeholder :

negotiations that satisfy the
interests of all parties. Add value
E"gagemem to impact mitigation or project

benefits by forming strategic
\ partnerships.

j \
Grievance
Management
Establish accessible
Stakeholder and responsive means
Involvementin for stakeholders to raise
i itori concerns and grievances
Pm]ea Mon“o"ng about thegprO]cct

Involve directly throughout its life

affected stakeholders in
monitoring project

impacts, mitigation and

benefits, and involve
external monitors

where they can
enhance transparency
and credibility.
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