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B

[ara yreepxaeHua

27 mana 2025 roga

[arta nybnmMkauum pestome NpoeKkTa Ha aHI/IMIACKOM A3bIKe
27 mana 2025 ropa

CornacHo pasgeny 1.4.2 (iii) gupektusbl «O gocTtyne K HGOPMaLUN»: « 15 NPOEKTOB,
YyTBEPKAaeMblX ONepaTUBHbIM PyKOBOACTBOM baHKa B Tex cnydasx, korga CoBeT ANMpPEKTOPOB
Aenernposan eMy NOJIHOMOYMA HA YTBEPKAEHUE, COAEPKAHME pe3tome NpoeKTa coobuLaeTca
rocygapcray — usieHy baHKa B Haya/ie COOTBETCTBYIOLWEro Nepnosa, B Te4eHne KOTOPOro nogaroTca
yBe4oOMNEHUA 06 OTCYTCTBUM BO3PaAXKEHUI, B COOTBETCTBUM co cTaTbel 13 iii) CornaweHns o6
yupexxaeHnn EBPP».

OnucaHue npoekTa

MNpepocTaBneHne obecneyeHHOro KpeguTa Nepeoi ouepenm Ha cymmy 6 maH gonnapos CLUA
KoMMaHuKn «AHrpeH Mpyn» («Mpynna»), 3aHMmatoLwenca Npon3BoACTBOM TEMOU30NALNOHHbIX
MaTepuanoB U3 MUHEepPasbHOM BaTbl U CTekNoBYyanu B Y3bekuctaHe. Kpeaut byaeT ncnonb3osaH gns
dMHAHCMPOBaHMA 3aKYNKM KpacAwero o6opyn0BaHNA M CBA3AHHOTO € 3TMM 060POTHOIO Kanutana
ONA CyLecTBYOLWEro 3aBoaa No NpoM3BOACTBY CTEKNOBYaM, a TaKXkKe 417 peCcTpyKTypusaumm
6anaHca nytem pedprHaHCMPOBAHMA HENOralleHHOro OCTaTKa KpeauTa, Nosy4yeHHoro paHee ot EBPP.
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Lienu npoekra

MpOoEeKT HanpaB/ieH Ha NOBbIEHME KOHKYPEHTOCNOCOBHOCTM U COBEPLUEHCTBOBaHUE
KopropaTuBHOro ynpasaeHua. OH NO3BOAUT PacLUMPUTL MPON3BOACTBO CTEKIOBYANN B LEeNsAX
YAOB/ETBOPEHMSA PACTYLLErO MECTHOrO Cnpoca Ha 6o/iee MHANBUAYANN3NPOBAHHbIE BUAbI
npoAykumu. MapannenbHo ¢ 3TMM Co3aeMLLMKM pa3paboTatoT naaH Aencteuii B obnactm
KOPMopaTUBHOIO yNpaBAeHuUA.

BospeiicTBMe Ha NnepexoaHblii npouecc

BannbHasA oLeHKa 0XKMAaemMoro BO3AencTBMA Ha nepexoaHblin npouecc: 80

1. KOHKYPEeHTHOCTb: Ha NPOTAXKEHUW BCErO CPOKa peanunsaumm npoekTta MNpynna byaet npumMeHsTb
cTaHZapThl ISO, YTO NOBBICUT €€ KOHKYPEHTOCNOCOOHOCTL U 3P HEKTUBHOCTbL MCNOJIb30BAHMUSA
pecypcos.

2. KauecTBo ynpaBneHuaA: NPOeKT NoMOKeT [pynne yKpenuTb KoprnopaTUBHOE yrnpaB/ieHne 3a cyeT
NoBbILWEHMA NPO3PAYHOCTU, NOAOTYETHOCTM N 3GPEKTUBHOCTMH.

MHdopmauma o KameHte

CN OO0 «AHTPEH MMACPUBEP»

Cozaemuwmkm (CN OO0 «3KokammaT», CM 000 «AHrpeH UHcyneliwH», CM 000 «AHrpeH
Mnacoumbep» 1 CM 000 «[Kun3ak NHcynenwH») 3aHMMaKOTCA NPOU3BOACTBOM TEMIOM30NALUMOHHbIX
MaTepunanos U3 MMHePaNbHOM BaTbl U cTeKNOBYann B Y3bekuctaHe ¢ 2015 roga. B 2021 rogy EBPP
noaaep»an paclmpeHve geatenbHocTH [pynnbl, NpesoCcTaBmB e KpeauT B pasmepe 5 MaH agonn.
CLWA Ha ¢puHaHCcMpoBaHMe KanuTabHbIX 3aTpaTt. Co3aeMLLNKN HAXOAATCA B MarKOPUTapHOM
COOCTBEHHOCTU M NoA, ynpaBaeHUeM rpaxaaH YsbekucraHa.

®duHaHcuposaHue EBPP

6 mnH gonn. CLUA

CosaeMwmKam nNpenocTaBaneTcs obecneyeHHbI KpeauT NepBon oyepeam Ha Cymmy g0 6 M/H
fonnapos CLUA, BKNOYAOLWMIA: i) KpeaUT Ha MOKPbITME KanuTaibHbIX 3aTPaT B pasmepe 1 MAH aonn.
CLUA; ii) KpeanT Ha pUHaAHCMpPOBaHME 06OPOTHOro KanuTana B paamepe 2 maH gonn. CLUA; u

iii) KpeanTHY AMHUIO Ha cymmy 3 maH goan. CLLUA ans pepuHaHCUMPOBaHUA CYLLLECTBYIOLLEro
KpeauTa EBPP B pamKax pecTpyKkTypusauum banaHca.

O6wan cToumocCTb NPOEeKTa
6 maH gonn. CLUA

JononHaemocTtb

JononHaAtowas ponb EBPP 3akntovaeTca B npeocTaBneHUM O0NTOCPOYHOTO GUHAHCMPOBAHWA, He
[OCTYMHOTO Ha COMOCTaBUMbIX YCI0BMAX HA MECTHOM PbIHKE, a TaKXKe B NOAAEPKKE YCUNUIA
CO33EMLLMKOB MO AOCTUXKEHMIO BONEE BbICOKUX SKONOTMYECKUX CTAHAAPTOB NyTEM peasnsaumnm
MN3CM u oueHKku npumeHeHua HAM.
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dKonoruyeckme n coumanbHble BONPOCbl

MpoeKT oTHeceH K KaTeropumn B (cornacHo 9CIM 2024 roaa). OH BKAOYAET NpeaocTaBieHune
060pPOTHOrO KanuTana, onpeaeneHHblit 06bem MHBECTULMIA B 060PYA0BaHUE CYLLECTBYIOLLMX
npeAnpuATUIA N0 NPOU3BOACTBY MUHEPA/IbHOIO BOJIOKHA U M30ASLIMOHHBIX MaTEPUAoB, a TaKkKe
pecTpyKTypusaumio goara. pomMsBoACTBO CBA3aHO C HECKO/IbKMMM BUAAMW BO34ENCTBUA Ha
OKpY*KatoLyto cpeay U coumanbHyto coepy, cneumdUyHbIMU 418 KOHKPETHbIX 0O6BEKTOB, KOTOpble
MOKHO OLEHUTb U CMATYUTb NYyTEM NMPUMEHEHWUSA COOTBETCTBYIOLWMX METOA0B 3KONOMMYECKOr0 U
COUMANbHOIo peryanposaHua. BaHk pacnonaraeT Heobxoanmon nHpopmaumel o KnmeHTte, KOTopbIn
y*Ke ocyuiectenset NICM, oxBaTbiBaloLWM Te e Tpu obbekTa (OpID 52136). KICO 6bi110
nposeaeHo cob6CTBEHHBIMM CUNAMM M BKTHOYAI0 aHAIN3 UMEIOLLENCA OTYETHOCTU M Pe3ynbTaToB
aHKeTUPOBaHMA, a TaKKe becenpl C PyKOBOACTBOM.

K3CO noateepamno, 4yto KnmeHT o61agaet 4OCTaTOYHbIM MHCTUTYLIMOHAIbHBIM NOTEHLMANOM ANA
BbinonHeHus 3CT EEPP, 4To 6b1710 NPOAEMOHCTPUPOBAHO B pamKax npeablaylien caenku. Y KnveHnTa
MMEITCA KOMMNIEKCHbIEe CUCTEMBI YNPABAEHUA SKOIOTMYECKON U COLManbHOM chepoit, OXpaHOM U
TMrMeHoOM Tpyaa M NI0ACKMMM pPecypcamm, KoTopble yrKe Bblain 0B6HOBEHbI B paMKax NpeablayLLero
M3CM un B uenom cootsetcTBytOT ICT 1. KAMEHT NpoA0IKUT COBEPLUEHCTBOBATL CBOM NpoLLeaypbl
paboTbl C NOCTaBLLMKAMM, SOMNOAHAA UX MPOBEPKOI U MOHUTOPUHIOM 3KONOMMYECKUX U COLMANbHbIX
puckoB. Y KnneHta nmetotca Bceobbematowwme npoueaypbl B chepe TpyLOBbIX OTHOLWEHMIA, O4HAKO
€ro BHYTPEHHUI MEXaHU3M PacCMOTPEHMA Kaiob noTpebyet 06HOBAEHMA B LENsAX NOJIHOro
cooteeTcTBUA ICT 2. NepcoHan KnneHTta BKAKOYAET pAa Auy, B Bo3pacTte ot 17 o 18 ner,
HaHMMaeMbIX Ha paboTy ¢ cobilogeHnem yC/I0BUIA, YCTAHOBAEHHbIX B TPYA0BOM KogeKce
Y3beKkuctaHa; KnneHTt gonxkeH byaer obecneyuntb, YTobbl MM HE MOPYYAIUCb ONACHbIE BUAbI PaborT.
Kpome Toro, B cootBetcTBun ¢ ICT 2 KnneHTty byaeTt He06XoANMMO BHEAPUTL AOMNONHUTENbHbIE
npoueaypbl 418 KOHTPOA COCTOSIHUA 34,0P0BbSA, YCA0BMI TPYAA U NPOLOIKUTENBHOCTM paboyero
OHA Taknx paboTHMKOB.

B HacToAwwee Bpema KaneHT B pamKax cywecteytowero N3CM nposoanuT Nnpu nogaepkKe TpeTbein
CTOPOHbI OLLEHKY CBOEW AeATEeNbHOCTU Ha Tpex 06beKTax Ha NpeaMeT ee COOTBETCTBUA HAUIYULLMM
nmetowmmea metogam EC. KnneHT gonxkeH byaeT BbINOJAHUTL PEKOMEHAALMM MO UTOFramM 3TOM
NpPOBEpPKM, KacatoLmecs BbIbpocoB B aTmocdhepy, BOAOCHAOKEHNA, BOAOOTBEAEHNA U yaaNeHUA
oTxo408. Mpoueaypbl HAAEKHOTO XPaHEHUA OMNACHbIX MaTepnanos, 0OHOBAEHHbIE B paMKax
npeablayuiero M3ICM, 6yayT NpUMEHATbCA U Bpeab BO M3beXaHue 3arpasHeHmsa noys u ana
obecneyeHuna 6e3onacHOCTM NepcoHana.

CTpaTervsa B3aMmoAencTBMA C 3aUHTEPECOBAHHbIMM CTOPOHAMM N BHELLIHUIA MEXaHU3M
paccMOTpPeHUs Kanob, yKe paspaboTaHHble 418 COOTBETCTBYIOLWNX NPeanpuaTuii, byayT
dopmannsoBaHbl M 06HOBAEHbI B cooTBeTcTBUM ¢ ICT 10.

Lencreytowmii M3CM ob6HoBAEH U cornacoBaH ¢ KnneHTom. KANEHT NpogonkuT exxerogHo
OTUYMTbIBATLCA Nepe BaHKoM 06 3KONOrMYECKUX M COLMANbHbIX MOKa3aTeNAax NPoeKTa U o xoae
peanusaunm MICM.

TexHUuecKoe COTPYAHUYECTBO U rPaHTOBOE PUHAHCUMPOBaHUE

CpepacTsa, Bblgensemble Ha TC, Oblan NpuBAEYEHbl ANA: i) YacTUYHOM onnaTel topuguyeckoro KO no
NvHuK ®oHaa coTpyaHudecTsa «AnoHma-EBpona» u ii) oueHkn npumeHeHma HUM no anHum
CneumanbHoro ¢oHAa akKLLMOHEPOB.
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KoHTaKTHOE nnuo 8 KomnaHuu

Babyp Paxumos

babur8374@gmail.com

+998909597422

C33 «AHrpeH», ceBepHas CTOPOHA NPOM30HbI, TalKeHTCKaa obnacTtb, YabekncraH

Darta nocneaHero o6HOBAEHUA pe3tome NPOeKTa
27 masna 2025 roaa

Yro TaKoe nepexoaHblii npouecc

JononHutenbHana nHbopmaums B oTHoweHnn noaxoaa EEPP K oueHKe NporHo3mMpyemoro
BO34ENCTBMA NPOEKTOB Ha NePexXoaHbli NPOLLECC COAEPKMUTCA 34€ECh.

BO3MOKHOCTU 411 y4acTUA B NPOEKTaX

Mo noBoAy y4acTua B MPOEKTe UK 3aKynKax npocbba 06pallaTbca K KOMNAHUN-KANEHTY.

Mo noBoay coTpyaHuyecTtBa ¢ EBPP (He oTHOcALLeroca K 3akynkam) npocbba obpaluaTbes:
Ten.: +44 20 7338 7168
an. noyta: projectenquiries@ebrd.com

MpoekTbl B roccektope: cm. EBRD Procurement
Ten.: +44 20 7338 6794
3n. noyta: procurement@ebrd.com

O6uwme cnpaBku

KoHKpeTHble HPOpPMaLMOHHbIE 3aNPOChl MOXKHO HaNpPaBAATb, Ucnonb3ys dopmynap EEPP ans
MHOOPMALMOHHbIX 3aNPOCOB.

dKonorunueckas u coumnanbHasa noantuka (3CN)

3CI1 1 cBA3aHHble ¢ Helt TpeboBaHMA K peannsaumun npoekTos (TP) onpegenatoT npoueaypy, no
KoTopoi EBPP BONMOWAET B }KU3Hb CBOE CTPEMIEHNE K MPOABUMKEHUIO «IKONOTMYECKM
OTBETCTBEHHOrO U YCTOMUYMBOro passuTua». B 9CMN n TP coaepykaTca KOHKpeTHble TpeboBaHMs K
K/IMEHTaM MO BbINOAHEHMIO COOTBETCTBYIOLLMX HOPM HALMOHANbHOrO 3aKOHOAATeNbCTBA NO
MHOOPMUPOBAHMIO U KOHCYNbTALMAM C OOLLECTBEHHOCTbBIO, @ TAKMKe MO YCTaHOBNEHWUIO MEXaHU3MA
noAaym U paccMoTPEHMA Kanob, ¢ TemM YTOObI PacCMaTPMUBATbL M CNOCOBCTBOBATL YAOB/IETBOPEHUIO
03ab04YeHHOCTEN U1 ¥Kaob 3aMHTepPeCcoBaHHbIX CTOPOH, B 0COBEHHOCTU B OTHOLLEHUM
3KOCOUMANbHOM AeATEeNbHOCTU KIMEHTA M NPOEKTa. B 3aBMCMMOCTU OT XapakTepa M macluTabos
3KOCOUMANbHBIX PUCKOB W BO3AENCTBUIN NpoeKTa Npn Heobxoammoctu EBPP nononHutenbHo Tpebyer
OT CBOWX KJINEHTOB PACKPbITUA MHGOPMALMM O PUCKAX N BO3LENCTBUAX NMPOEKTOB, A TaKKe
nposeaeHMA 06CTOATENbHbIX KOHCYNbTALMIA C 3aUHTEPECOBAHHBIMM CTOPOHAMM C LLE/IbIO MOAYYEeHUA
OT3bIBOB U NPUHATUA NO HUM OTBETHbIX Mep.

JdononHutenbHan nHbopmaums no npakTnke EBEPP B aToi o6nactm cogeprutcs B ICI.

Denosasa 06pocoBecTHOCTb U cO6I0AEHNE YCTAHOBNEHHbIX HOPM

YnpasneHue KomnnaeHc-koHTpona (YKK) EBPP cnocobcTByeT OTBETCTBEHHOMY YNpPaBAEHUIO U cieauT
3a TeMm, YTOObI BCe acneKTbl AeATeNbHOCTU baHKa 0TBeYann HaMBbICWIMM CTaHAapTam 4eN10BOWM
[06pP0OCOBECTHOCTM M COOTBETCTBOBA/IM NEPEAOBON MEXKAYHAaPOAHOMN NpaKkTuKe. NpoBepKa 4eN0BOM
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[06pPOCOBECTHOCTM NPOBOAMTCS B OTHOLLUEHWUW BCEX KIMEHTOB BaHKa, C Tem YTobbl UCKAOYUTD
Henpuemsemble PUCKK, CBA3AHHbIE C HEAO0OPOCOBECTHLIM BEAEHNEM AEATENLHOCTH, @ TaKKe
penyTauMoHHble pucku ans EBPP. BaHK nonaraer, YTo BbiiBAEHME U CHATUE NPOBNEMHbIX aCMEKTOB
Ha CTaguu NpeaBapuTeIbHOM OLEHKMN M 0406peHUs NPoeKToB ABAAeTcA Hanbonee adpPeKTUBHbIM
cpeactsom obecneyeHna penyTauMOHHOM YACTOTbI CAENOK baHKa. YnpasieHne KomnaaeHc-
KoHTpona (YKK) urpaet KntoueByo posib B 3TUX NPOGUNAKTUUECKUX MEPONPUATUAX, a TaKKe
NMOMOraeT OCYLLEeCTBAATb MOHUTOPUHI PUCKOB A4 AeN0BON penyTaunn baHKa Ha
NOCAEMHBECTULMOHHOM CTaanu.

YKK TaK:Ke oTBeYaeT 3a NpoBepKy MHPOpMaLmMKM 0 GpaKkTax MOLIEHHUYECTBA, KOPPYMLMUKN U
CoBepLUEHMA AOMKHOCTHbIX NPOCTYNKOB B pamkax ¢uHaHcupyembix EBPP npoekTtos. Eciv KTo-nnbo
BHYTpM BaHKa MK 3a ero npegenamm UMeeT NOLO3PEHNA O COBEPLUEHUMN aKTOB MOLLIEHHWYECTBA UK
KOppynuun, emy HaaneXuT B MMCbMEHHOM BUAE NPOUHPOPMMPOBaTL 06 3TOM HayabHUKa
ynpaBAeHUA KOMNIAEHC-KOHTPOASA, OTNPaBMNB COOBLLLEHNE O HUX HA aApPeC SNEKTPOHHOM NOYTbI
compliance@ebrd.com. Bce coobuieHHble dakTbl 6yayT paccmoTpeHbl YKK Ha npeameT npuHATUA Mo
HUM COOTBETCTBYIOLMX Mep. o Bcem CO0BLLEHNAM, BK/IOYaA aHOHMMHbIe, ByayT NpoBOANTLCA
NpoBepKKn. AT coobLLEHNA MOTYT BbITb COCTaBAEHbl Ha N0HOM A3biKe baHKa MAK CTpaHbl onepauuit
baHKa. Takasa MHPOpMaLMa A0MKHA coobLaTbea U3 6aarnx nobyxaeHWA.

Monutuka aoctyna K uHpopmauuu (NAN)

NnAan, sctynuewas B cuny 1 anBapa 2020 roga, onpenenneTt ycTaHoBAeHHbIN B EBPP nopsaok
PacKpbITUA MHGOPMALMM U NPOBEAEHUA KOHCYAbTALMI C 3aMHTEPECOBAHHbBIMM CTOPOHAMK ANA
coaencTeus 6onee rnyboKoOMy 3HAHMIO U MOHMMAHUIO ero CTPATErni, MOUTUKM U ONepPaLMOHHOM
[eAaTencHoCcTU. [1na 03HaKOMAEHUA C MMetoLwenca MHpopmaLmen nocetTute pasaen «oautunka
[octyna K uHpopmaumm» Ha seb-caite EBPP.

KoHKpeTHble HPOpPMaLMOHHbIE 3aNPOChl MOXKHO HaNpPaBAAaTb, Ucnonb3ysa dopmynap EEPP ans
MHOOPMALMOHHbIX 3aNPOCOB.

He3aBucumblii opraH noaoTYETHOCTM No npoeKtam (HOMM)

B cnyyae ecnm nonbITKU YA0BAETBOPUTL 03a60YEHHOCTU, BOSHUKLLIME B OTHOLIEHMM KANEHTA UK
BaHKa B aKocoumanbHoli obnact unu chepe packpbiTa MHGoOpPMauumn (Hanpumep, Yyepes
CO3aHHbIN KIMEHTOM MEXaHM3M MOLAYN U PACCMOTPEHMS Kanob Ha NPOEKTHOM YPOBHE UK Yepes
npamMmoe B3aMMOZEeNCTBUE C ONepaTUBHbIM PYKOBOACTBOM baHKa), He AatoT pesynbTraTa, dMsnyeckue
LA Y OpraHM3aLmMm MOryT NONbITaTbCA YAO0BNETBOPUTL CBOM 03ab0YEHHOCTHN, 06PATUBLLMCD B
HesaBucumblIli opraH NogoT4eTHOCTM No npoektam EBPP (HOMM).

HOMM npoBoAUT He3aBUCUMYIO OLLEHKY NPOBaeM NPOoeKTa, KOTopble, MO0 MHEHUIO 3asBuTenen, Anbo
YKe NpuunHUAKM yulepb, inbo cnocobHbl NpUUMHKUTL ero B byayluem. B 3agaumn OpraHa BXOAUT:
noaaepaHue AnManora Mexay 3auHTepecoBaHHbIMU CTOPOHaMM NPOEKTa ANA pellueHus npobnem B
aKocoumanbHol chepe u chepe packpbiTva MHGOPMaLMK; OLLEHKa BbINOSHEHNA BaHKOM
TpeboBaHMWIA cBOEW JKONOTMUYECKOM 1 COLMAIbHOM NOIUTUKM, @ TAKXKE OTHOCALLIMXCA K MPOEKTY
NonoXeHui MoUTUKK AocTyna K MHOOPMAaLLMK; a Tak:Ke NPM HeobXoAMMOCTHU yCTpaHeHue
CYLLLeCTBYIOWMX CNyYaeB HecobaoaeHUA STUX HOPMATUBHbIX AOKYMEHTOB, MPUHUMAA Mepbl NPOTUB
nx HecobntogeHna baHkom B byayLiem.

MocetuTe Beb-CcTpaHMLY He3aBMCMMOro opraHa NoAOTYETHOCTU MO NPoeKTaM, YTobbl 6onee
noapobHo o3HakoMmuTbes ¢ HOMM 1 ero maHAATOM, Y3HaTb, Kak MOAATb 3asABKY HA NPOBeAEHME
npoBepKn, nam obpatutbes 8 HOMIM no anekTpoHHOM noyte ipam@ebrd.com ¢ Bonpocamu, 3a
[OMNONHUTENBbHOW MHbOPMaLMEN UM MHCTPYKLMAMM NO Nodayve 3asaBKu.
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