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MK®I1 - KpeauT yeTBEPTON OYepeam
«XaMKopbaHKy» AN PUHaAHCMPOBAHMUSA
MMCIT

Homep npoekra: 55938

CocrosiHMe NpoeKTa: B npopaboTke
MectononoxeHue

Y36eKkucTaH

OTpacnb:

dMHaHCOBbIE OpraHM3aLmm
focypapcTBeHHbIN/YaCcTHbIN CeKTOP:
YacTHbIN

[ara yTrBepKAeHUA NpoeKTa

19 Hos6pna 2025 roga

[arta ny6nukauum pestome NpoeKkTa Ha aHIMNIACKOM A3bIKe
26 asrycTta 2025 roga

OnucaHue NpoeKTa

MpenoctaBneHNe akKUMOHEPHOMY KOMMEpPYECKOMY HaHKY C MHOCTPaHHbIM KanuTaaom
«XamropbaHk» (Hamkorbank) kpeanta Ha cymmy go 70 maH gonn. CLUA B skBuBaneHTe (KpeguT
yeTBepToi ouepeaun ana duHaHcuposaHua MMCI). Cpeactea Kpeauta nonayT GUHaHCMpPOBaHUE
npuemnaembix gns aton ueanm MMCI cornacHo cTaHAapPTHbIM TPebOoBaHMAM, YCTAHOB/IEHHbIMW B
3asBneHnn o cTpaTernm GyHKLUUOHMPOBAHNA MeXaHN3Ma KpeanuToBaHna GUHAHCOBbIX NOCpeaHUKOB
(MKon).

Llenn npoekra

Kpeaut uetsepToi ovepeam gns dpuHaHcuposaHna MMCI no3BoanT «XamKopbaHKy» COXpaHUTb
amsepcudumKaumio ceoent 6asbl GoHANPOBaAHMA, MPOLASIUTL CPOK AENCTBUSA CBOMX 06A3aTENbCTB U
yBennunTb 06bembl puHaHcuposaHmua MMCI, yaenss ocoboe BHUMaHWeE NpeanpuUATUAM,
BO3I/1aB/IAEMbIM KEHLWMHAMM, C KPaTHbIM NpPeBbILeHNEeM 06bEMOB X GUHAHCMPOBAHUS
cpeactsamm EBPP.

Bo3aeiicTBMe Ha NepexogHblii npouecc
BannbHas oueHKa oxunagaemoro Bosgeiictauma Ha MM: 60

MpoekT cnocobcTtayeT goctukeHuto uenein MK®PM, obecneunsan peannsaumto atpmubytos MM
«KOHKYPEHTOCMOCOBHOCTbY U «}KU3HECNOCOBHOCTLY. PyHKUMOHMPOoBaHMEe MK®I HaueneHo Ha
noBsblllieHMe KoOHKypeHTocnocobHoctu i) MMCI 6narogapa HapallMBaHWIO 06beMOoB AOCTYMHbIX AR
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HUX cpeacTe GMHAHCUMPOBAHUA U ii) PUHAHCOBBIX OpraHMU3aLMii — NyTemM BHEAPEHWUA MHHOBALMI B
cTpaTeruu, NPoAayKTbl, BKAOUYan HepUHAHCOBbIE YCAYTUN, TEXHOIOMMYECKME NPOLLECCHI U
MapKETMHIOBblEe MHCTPYMEHTbI, CBSI3aHHbIEe C KpeanToBaHnem MMCI. Obecneunsas Haanume y
6aHKOB Had/1eXKalMX NPaKTUK aHAeppPanNTUHIa U pUCK-MeHeaxmeHTa, MK®PI TakKe HaueneH Ha
roouipeHne npumMmeHeHns GaHKkaMmM YCTOMYMBBIX NPAKTUK KpeamToBaHua, obecrnedvmnsan
¥KM3HECNnocobHOCTb GYHKLMOHUPOBAHNA GUHAHCOBOWM CUCTEMDI.

UHPopmauma o KaneHTe
AKB «XAMKOPBAHK»

«XaMKopbaHK», yuperkaeHHbil B 1991 roay, ABnsetcs BeAyLWMMm YacTHbIM 6aHKOM B Y3beKucTaHe.
OH 3aHMMaEeT 3-e mecTo cpeam 27 YacTHbIX 6aHKOB 1 9-e mecTo cpeaun Bcex 36 baHKOB Y3b6eKkucTaHa
no o6bemy akTMBOB U KpeauToB. BaHK npegnaraeT WNPOKO AMUBEPCUPULMPOBAHHYIO HOMEHKNATYPY
NPOAYKTOB A/17 KOPNOPATUBHbIX KAneHToB, MMCIT 1 pO3HUYHbIX KIMEHTOB, aKTUBHO PaboTatoLWMUX BO
MHOTUX pernoHax.

MaopuTapHbIM cOHCTBEHHUKOM «XamMmKopbaHKa» ABNAETCA MeCTHbIN BusHecmeH MKkpam
Nb6parumos. B coctaB akuMoHepoB 6aHKa BXxoaAT HuaepnaHackuii 6aHK pa3suTus
npeanpuHmumatensctea (FMO), MOK u responsAbility.

®duHaHcupoBaHue EBPP
70 mnH gonn. CLLA

TpexneTHUi HeobecneyeHHbI KpeauT NepBoi odepeam Ha cymmy o 70 maH gonn. CLLUA B
3KBMBaJNEHTE, NPeSOCTaBAAEMbIN MO KaHanam MexaHM3ma KpeamToBaHUA GUHAHCOBbIX
nocpegHukos (MK®M). Kpeaut 6yaer npefocTaBneH Tpema TPAHWaMM U MOXKET BblAaBaTbCA B
CUHTETMYECKOM HaUuMOHaNnbHOM BantoTe (B y3beKcKMx cymax) unum gonnapax CLUA.

06Ll.l,aﬂ CTOMMOCTb NPOEKTa

70 maH gonn. CLLUA
AononHaemocTtb

Cxema ¢puHaHcupoBaHuA. MpoeKT obecrneynTt «XamKopbaHK» A0NroCPOYHbIMKU CpeacTBaMMU
dMHaHCMPOBAHMA B HALLMOHA/IbHOM BatOTE Ha PbIHKE, KOTOPbIN XapaKkTepuayeTca
NPeNMyLLECTBEHHO KPAaTKOCPOYHbIM KPpeamMTOBaHMEM C BbICOKOWM CTEMEHbIO A0A1apU3aLLmu.
Onepaumsa byget cnocobcTBOBaTL YKpenieHUto 6anaHca 6aHKa 6a1arogapa yaydweHmsa CTpyKTypbl
CPOKOB MoraweHusa 06a3aTenbCcTB M obecneyunBaTb 4OCTYNHOCTb KPEAMUTOB B HALMOHANbHOM BastOTe
ANA KnneHTos n3 ymcna MMCII.

CmaryeHue puckos. Cektop MMCIT B Y36eKMCTaHe NO-NPeXKHEMY B 3HAUYUTENbHOMN CTENEHU He
oxBayeH HaHKOBCKMMMU ycyramu, ocobeHHO B pernoHax cTpaHbl. Onepauna byaeTt HauenmeaTtb
cTpaTermto «XamKkopbaHKa» Ha paclumMpeHne macltabos ero gestesbHOCTU B cekTope MMCI ¢
YNOPOM Ha pPermoHaNbHbIX NOA3AEMLLMKOB. ABAAACH KPYMHbLIM PerMoHanbHbIM BaHKOM,
«XaMKoOpbaHK» MMeeT BCe BO3MOXKHOCTM A/1A AOCTUNKEHUA 3TOMN Lenn. Kpome Toro, npeaocrasieHme
HedUHAHCOBbIX YCAYT NoA3aeMLMKaM NO3BOIUT «XaMKopbHaHKy» YKPenuUTb NOTEHLMAN CBOErO
noptoena kpeantos aaa MMCI M CHU3UTb PUCKK, XapaKTEepPHble 418 3STOr0 CErMeHTa.
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JKoNornyecKkue n couunasnbHblie BOMPOCHI

MpoeKT oTHeceH K KaTteropuun &I (cornacHo 3CM B peaakummn 2024 roaa). «kXamkopbaHK» ABNAETCA
AeNcTBYOWMM KnneHTom EBEPP, NpoAeMOoHCTpMpPOBaBLIMM YA0BNETBOPUTE/IbHbIE SKOCOLMA/bHbIE
NnoKasaTe/n B peasin3almnm CBOUX TeKyLLMX onepaunii. Cpeactsa Kpeanta 6yayT HanpasaeHbl No
JMHUM MK®I Ha pMHaHCUpPOBaHME NPUEMIEMbBIX A1A 3TUX Lenei nog3aemMuMKoB B Y3beKncTaHe,
Nnpwu 3TOM B COCTaB OTBEYAIOLLMX YCTaHOBEHHbIM TPE6OBAHUAM NOANPOEKTOB BXOAAT HU3KO- UK
CpeaHepUCKOBbIE MPOEKTbI C TOYKU 3pEeHMA IKOCOLMAbHBIX MOKasaTesel ux peannsaumm. byayum
AaBHUM KnneHTom EBPP, «XamKkopbaHK» 0653aH cobatogatb MpuHUMnbl M Nnpouenypbl B 061actu
9KONOrMYeCKOoro 1 CouMasbHOro yrnpasaeHUA, KOTOPble COOTBETCTBYHOT IKOIOTMUYECKUM U
coumanbHbiMm TpeboBaHuAM EEPP. Oxkunaaetca, 4to «XamkopbaHK» byaeT npMMeHATb CBOK CUCTEMY
3KOCOLManbHOro ynpasneHus ana s¢PpeKTMBHOM OLEHKM, yNpaBAeHNA U MOHUTOPUHTA
3KOCOUMaNbHbIX PUCKOB 1 BO3AENCTBUIA, CBA3AHHbIX C peannsaumneit ero nognpoektos. OH A0/KeH
NPWBECTU CBOWN NOAXOL B COOTBETCTBUE C PYKOBOAALLMMM NpuHUMnamm EBPP no ¢mHaHcupoBaHuto
MCI, cobntogatb aKoNOrMYeckme n coumnanbHble TpebosaHuMaA (ICT) NeNe 2, 4 n 9 EEPP cornacHo 3CM
B pedakuun 2024 roga, BKAKOYAA NOMOXKEHUA IKOOTMYECKOro U COLLMANBbHOTO 3aNpPeTHOro CAM1cKa.
OH TaK:Ke gonKeH npeactaennaTe B EEPP exerogHble oT4eTbl MO 3KOCOUMAIbHOM NpobiemaTuke ¢
yKasaHuem cobnogeHns NPUMeEHUMbIX 3KOCOLMANbHbIX TPEBOBAHUIM U NPUHATLIX PELUEHWUI NO
NtobbIM 3KOCOUMANBbHBIM NPO6EMAM, BO3HUKLLMM B TEHEHWE OTYETHOIO roaa.

dKonornyecKkan oueHKa

MpoeKT Npu3HaH COOTBETCTBYIOLW MM [TapuKCKOMY COrnalleHmio Ha OCHOBE NPUMEHEHNA NOAX0Aa
EEPP K obecneyeHuMto cOOTBETCTBUA KOCBEHHO GUHAHCMPYEMbIX UM MHBECTULIMOHHbIX ONepaLui
Mapukckomy cornawenuto. OnpegeneHne COOTBETCTBUA OCHOBAHO Ha NPUMEHeHUM npuHumna 1
(obs3aTenbCcTBa KOHTPAreHToB Mo MapuKCKOMY coralleHnto) n npuHumna 2 (punbtp
cybTpaH3akuuit).

TexHU4YecKoe coTPyaHUYECTBO U rPaHTOBOE ¢VIHaHCVIpOBaHV|e

TC. Jo 150 000 gonn. CLUA, duHaHcMpyembix MHBECTULIMOHHbIM GOHAOM ANA Manoro 6usHeca
(MDPMB), 6yayT npeaoctaBneHsl MMCI B dopme HeDUHAHCOBLIX YCAYT, BKIOYasA 0by4yeHue,
KOHCY/NbTaLMK, HaNa*KMBaHNE LEe10BblX KOHTAKTOB, HACTABHUYECTBO M ApYyrMe NpoayKTbl Ha 6ase
3HaHMN, B pamKax nporpammbl EEPP «KoHcynbTMpoBaHMe NpeanpuaTMii Manoro bmusHeca,
peannsyemoi otaenom EEPP no Bonpocam puHaHcMpoBaHua u passutua MCr.

He oTtHocuTca K TC: oTcyTCTBYET.
KoHTaKkTHOEe N1L0 B KOMNaHUU

O30p Cannbaes

o.salibaev@hamkorbank.uz

+998 97 997 03 09

+998 78 150 91 27

https://hamkorbank.uz/en/

Y36eKkucrtaH, AHAMKaHCKan obnactb, 170119 AHAUXKaH,
npocnekt bobypa, 4. 85

Aarta nocnhegHero obHOBNEHUA pe3tome NpoeKTa

15 okTab6psa 2025 roga
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YT0 TaKoe nepexoAHbli npouecc

JononHutensHaa nHbopmaums B oTHOWeHUM noaxona EEPP K oueHKe NporHo3mpyemoro
BO34EMCTBMA NPOEKTOB HA NEPEXOAHbIN NPOLECC COAEPHKMTCA 34ECh.

BO3MOXHOCTU ANA y4acTUA B NPOEKTax

Mo noBoAy y4acTua B NPOEKTE MM 3aKyMKax Npocbba 06paLaTbCa K KOMMNaHUN-KINEHTY.

Mo nosoay coTpyaHuyectsa ¢ EBPP (He oTHOcALWEerocs K 3akynkam) npocbba obpalaTbes:
Ten.: +44 20 7338 7168
3. noyTa: projectenquiries@ebrd.com

MpoekTbl B roccektope: cm. EBRD Procurement:
Ten.: +44 20 7338 6794
3/1. noyTa: procurement@ebrd.com

O6uwue cnpaBKku

KoHKpeTHble nHGOPMaLMOHHbIE 3aNPOChbl MOXXHO HanpaBAaTb, ucnonb3ys dopmynap EGPP ana
MHPOPMaLMOHHbIX 3aMNpPOCOoB.

JKonoruyeckasa u coumanbHaa noauTtuka (3CN)

3CI v cBA3aHHbIe C HEWN 3KONOTMYECKME U coumanbHble TpebosaHua (ICT) onpeaenstoT, KaKMM
obpasom EBPP Bonsiowaet B *KM3Hb B3sTOE UM 06A3aTeNbCTBO CNOCO6CTBOBATL 06ecneyeHumto
«3KOMOTMYECKM 340P0BOr0 M ycTounBoro passutma». B 3CM 1 3CT coaepraTca KOHKPETHbIEe
TpeboBaHMUA K KIMEHTaM NO CObOAEHMIO COOTBETCTBYIOWMNX HOPM HaUMOHANbHOTO
3aKOHOAATENbCTBA MO MHGOPMMUPOBAHUIO OOLLECTBEHHOCTM M NPOBEAEHUIO KOHCY/IbTALUMI C HElO, a
TaKKe No yyYpexaeHnto opraHa (MexaHM3ma) no npuemy K pacCMOTPEHMUIO U CO34aHUI0 YCI0BUI aNna
YAOB/IETBOPEHMNA 03aD0UYEHHOCTEN U Kanob, NOCTyNatoLWmMX OT 3aUHTEPECOBAHHbIX CTOPOH, 0COOEHHO
Mo NOBOAY 3KOIOMMYECKOW U CoLManbHON AeATenbHOCTM (IMC) KNMeHTa M peanm3aumm npoekTa. B
3aBUCMMOCTM OT XapaKTepa U MacliTaboB 3KOCOLMAIbHbIX PUCKOB U NOC/eACTBUIA BbINOJHEHUSA
npoeKkTta EBEPP TaKkKe TpebyeT OT CBOUX K/IMEHTOB PACKPbITUA, MO Mepe LeiecoobpasHocTy,
MHbOPMALUKN O PUCKAX U NOCNEACTBUAX BbINMOSHEHUA NPOEKTOB, A TAK¥XKe NPOBeAeHUA NPegMeTHbIX
KOHCYNbTALMM C 3aMHTEPECOBAHHBIMMW CTOPOHAMM C LLE/IbIO NOYYEHUSA OT3bIBOB OT HUX U MPUHATUSA
Nno HUM OTBETHbIX Mep.

JononHutenbHan nHbopmaums o geatenbHoctn EBPP B aTolt o6nactu cogeputcs B ICI.
Denosasa pob6pocoBecTHOCTb U cObnt0AEeHME YCTaHOBEHHbIX HOPM

YnpasneHune KomnnaeHc-koHTpoAns (YKK) EBPP cnocobcTByeT OTBETCTBEHHOMY YNpPaBAEHUIO U cneauT
3a Tem, YTOObI BCE acneKTbl AeATeslbHOCTM baHKa 0TBeYann HaMBbLICLIMM CTaHAAPTaM Ae/10B0M
[06pOCOBECTHOCTM COFIAaCHO NepeaoBOM MEXAYHAPOAHOM NpakTMKe. MpoBepKa AenoBoW
[06pOCOBECTHOCTU NPOBOAMTCS B OTHOLIEHUM BCEX KNneHToB EBPP, c Tem 4ToObl MCKAOUUTD
Henpuemaemble PUCKK, CBA3AHHbIE C HeJo06POCOBECTHLIM BeAeHNEM AeATENbHOCTH, U
penyTauMoHHble pucku ana EEPP. OH nonaraeT, Y4To BbIABNEHWE U CHATUE NPOBNEMHbIX AaCNEKTOB Ha
CTaAnun npeaBapuUTeNbHOM OLLEHKM M 0400peHUA NPOEKTOB ABAAETCA Hanbonee aPppeKTUBHbIM
cpeacTBOM obecneyeHMA penyTaLuMoHHOM YACTOTbI ero cAeNoK. YNpaBaeHMe KOMMIaeHC-KOHTPOA
(YKK) vrpaet kntoueByto posib B 3TUX NPOPUNAKTUUECKMX MEPONPUATUAX U MOMOTAET OCYLLECTBAATD
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MOHUTOPUHI PUCKOB ANA p,enosoﬁ penyTtaunun baHKa Ha I'IOCJ'IGVIHBECTML],MOHHOVI CTaaunn.

YKK TakKe oTBe4aeT 3a NpoBePKY MHPopMaLMmn 0 haKkTax MOLIEHHUYECTBA, KOPPYNLUMMK U
coBepLIeHMA A0MKHOCTHbBIX MPOCTYMNKOB B pamKax puHaHcupyembix EEPP npoekTos. Ecan y Koro-
nmbo B baHKe MM 3a ero cTeHamMm NOABUANCH NOAO3PEHUSA OTHOCUTENIbHO COBEPLUEHUS aKTOB
MOLUEHHMYECTBA UM KOPPYMNLUKU, EMY HAANEXKUT B MUCbMEHHOM BUAE NPOUHPOPMUPOBATL 06 3TOM
HavyasIbHUKA yNpaBAEeHUA KOMMNIAaeHC-KOHTPOA, OTNPABUB COOOLLEHME O HUX Ha aApec 3/1EKTPOHHOM
noytbl compliance@ebrd.com. YKK paccmoTpuT Bce coobLueHHble GakTbl Ha NpeamMmeT NPUHATUA No
HWUM COOTBETCTBYOLWMX Mep. Mo Bcem coobLeHnAM M ByayT NPoBOAUTLCA NPOBEPKU. ITH
coobueHma moryT bbITb COCTaBNEHbI Ha 1t060OM A3blKe BaHKa MM CTpaHbl ero onepauuii. Takan
MHbOPMaLMA AoNKHA coobaTbea B 4OOPOCOBECTHOM NOPAAKE.

NonuTtuka gocryna K uHpopmauuu (NAN)

NnAn, sctynuswas B cuny 1 AnBapa 2025 roga, onpegenner ycTaHoB/AeHHbI B EBPP nopsaaok
PacKpbITUA MHGOPMALUM U NPOBEAEHNA KOHCYNbTALMI C 3aMHTEPECOBAHHbIMM CTOPOHAMK ANs
copeicteuna bonee rnyboKOMy 3HAHUIO M MOHMMAHMIO €r0 CTPATErni, ANPEKTUBHbLIX AOKYMEHTOB U
onepaumnoHHOM gesTenbHoCcTU. 115 03HAKOMIEHUA C UMetoLWwencs MHGoOpMaLnen NoceTuTe pasaen
«Monutuka gocryna K uHdopmaumumn» Ha seb-calite EGPP.

KoHKpeTHble nHGOPMaLMOHHbIE 3aNPOCbl MOXXHO HanpaBaaTb, ucnonb3ys dopmynap EGPP ana
MHGOPMaLIMOHHbIX 3aMpPOCOoB.

HesaBucumblii opraH NnogoTYEeTHOCTU No npoeKTam (HOMM)

B cnyyae ecnum nonbITKM yA0BNETBOPUTb 03a60YEHHOCTU, BO3HUKLLIME B OTHOLLEHUM KAUEHTa UAn
EBPP B 3KoCOLUManbHOW o0bnactn nam chepe packpbitua MHpopmalmm (Hanpumep, AoBeAeHHbIe
Yyepes co3aaHHbI KAMEHTOM opraH obpaLleHus ¢ *anobamm Ha NPOEKTHOM YPOBHE UM Yepes
npsimoe B3aMmoaencTBue ¢ onepaTMBHbIM PyKOBOACTBOM BaHKa), He AatoT pesynbTaTa, pusnyeckme
ML 1 opraHn3aunm MoryT NnonbITaTbCA YA0BNETBOPUTb CBOM 03aO0YEHHOCTHN, 06PATMBLLIUCL B
HesaBMcMMmbINM opraH NogoT4eTHOCTM No npoektam EBPP (HOMM).

HOMMMN npoBoaMT HE3aBMCMMYIO OLLEHKY Npobaem nNpoekTa, KOTopble, N0 MHEHUIO 3aaBUTeNEN, TNOO
yXKe npuumHUAKM ywep6, inbo cnocobHbl NpUUMHUTL ero B byayluem. B 3agaum sToro opraHa BXxogut
noageprxaHue ananora mexay 3aMHTepecoBaHHbIMU B MPOEKTE CTOPOHAMM /1A pelleHuns npobnem
B 3KOCOLMaNnbHOM 0bnactu 1 chepe packpbiTns MHPOpMaLMK; MPOBEAEHNE OLEHKM BbINMOAHEHUA
BaHKom TpeboBaHM ero IKONOrMYEeCKON U COLMANLHOK NONUTUKKU UK NOSOKEHUM MoNnUTUKK

Aoctyna K MHbopmaumu, OTHOCALLMXCA K MPOEKTY, U, No Mepe LenecoobpasHoCTH, ycTpaHeHne
NOBbIX CYLLECTBYIOWMX CNyYaeB HecobatogeHna STUX AUPEKTUBHbBIX LOKYMEHTOB, MPUHUMAA Mepbl
No KynupoBaHWio baHKOM TaKux cnydaes B byaywem.

MoceTnTe Be6-cTpaHuLy He3aBMCMMOro opraHa NoAO0TYETHOCTU MO NPOEeKTam, YTobbl Honee
noapobHo o3HakomuTbes ¢ HOMM 1 ero maHAATOM, a TaK¥Ke y3HaTb, KaK N0A4ATb 3aABKY Ha
nposegeHne nposepku. C Apyrol CTOPOHbI, Bbl MoXKeTe 06paTutbea B HOMIM no 3/1eKTPOHHOM noyte
no agpecy ipam@ebrd.com gna nony4yeHUa MHCTPYKLUI M AONOAHUTENBbHOM MHbOopMmaummn o HOMM,

a TaKXe 4YTobbl Y3HaTb, KakK No4aTb 3aABKY.
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