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A Project Securing Water for Jordan’s Future
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Current Project Status

Technical & Engineering: The Project has appointed construction contractors,

60

Jordan faces one of the world’s most serious water shortages. The National
Water Conveyance Project is being launched by the Ministry of Water and
Irrigation (MWI) as part of Jordan’s National Water Strategy. The aim of the
Project is to generate 300 million cubic metres (MCM) of drinking water per year
by taking water from the Aqaba sea and treating it in a new desalination plant.
The drinking water will then be transported to Amman via a 438 km-long buried
pipeline. The National Water Conveyance Project will be the largest water
generation scheme to be implemented in the history of Jordan, and it is
fundamental for Jordan’s water security.

MWI has officially appointed the National Conveyance Project Company
(“NCPC”) — a local Jordanian company — to design, build, finance, and operate
the water infrastructure for 30 years. NCPC is working with international and
regional construction contractors, and is also in discussion with international
financial banks and organisations to secure financing for the Project.

What is the Project?

Clean water from the sea — A new desalination plant in Agaba will turn seawater
into drinking water. This process creates a residual brine water that will be
discharged into the Agaba sea. The Project is investigating technical and design
details to ensure the protection of the Gulf of Agaba in line with strict
environmental measures.

Conveyance — An underground 438 km pipeline will carry water from the plant
to existing reservoirs at Abu Landa and Al Muntazah in Amman. The pipeline will
mostly follow the existing Disi pipeline right of way and the Desert Highway. To
support water pumping and control the pressure within the pipeline, there will
also be

above ground facilities, including 3 pumping stations and 3 tank facilities
distributed along the length of the pipeline.

Solar Power — A new solar energy plant will be constructed, 5 km to the east of
Al-Quwayrah, to provide power to the desalination plant through new overhead
electrical transmission lines.

who are currently undertaking more detailed designs and site investigations. As
part of this design work, the contractors will be carrying out limited assessment
activities around the plant site, in the sea and along the pipeline routes, which
will include topography and geotechnical assessments.

Environmental & Social Studies and Stakeholder Consultation:

NCPC has appointed environmental and social consultants (Energies Group and
ECO Consult) to carry out additional environmental and social studies to update
the 2022 Environmental and Social Impact Assessment (ESIA)
(https://www.eib.org/en/projects/pipelines/all/20190712) Conducted at an
earlier stage of preparation.

These studies aim to ensure that National Conveyance Project Company fully
understands and manages any potential environmental and social impacts
associated with the Project, in a responsible and sustainable manner. NCPC is
fully committed to Eliminate, minimise, and mitigate such impacts on local
communities, businesses, farmers and herders.

As part of these studies, the following example activities are taking place in 2025:

Consultation and engagement with local government & communities

Biodiversity, noise and air quality baseline surveys at all the project sites as well
as in the coastal/marine area

Surveys of cultural heritage features and protected areas, with a particular focus
on the Wadi Rum area World Heritage Site.

The aim of the early stakeholder consultation is to make sure local stakeholder
concerns are included in the Project design, and ensure that local government
entities and communities are regularly consulted going forward. A formal Project
public disclosure session will take place in early 2026.

Next Steps

2025: Local Government & Community consultations, environmental & social
studies, Project detailed design.

2025/2026: Formal public consultation on final Project designs and plans, and
the ESIA results & recommendations

2026: Construction is expected to begin.

2025 sVl 0ogsS
V2 A


https://www.eib.org/en/projects/pipelines/all/20190712

2025 (-\bd (@layl Jsu @fim) Olos dudall ol Ja3g ddss &9.5u0
Stakeholder Engagement Plan
Future: Supplying 300 million cubic metres of clean drinking water every year to _ ‘ L7 L‘_r N | agend

Amman and Agaba. X } MR | = Pipeline Route

Central Badia Area

W Southern Badia Area
Contact Us Wadi Rum UNESCO
Y, : , Buffer Zone
R4 [00962 79 00 88 877] -3 = i Wod Rum UNSECO
¢ Company Address; Rafig Al Hariri Avenue, Abdali, P.0.Box 143210, Amman AL 5™ : m:wsum
=  Email: info@ncpc-jo.com . : I [ gt (R | istrict Boundary
=  Website: www.ncpc-jo.com P el 1 2 1 sk - | 2 Govemerate Boundary

ject Sites:
®SWRO: Sea Water Reverse
Osmosis

®BPS1: Booster Pumping
1

®BPS2: Booster Pumping
tation 2

®RGT1: Regulating Tank 1

®8PS3:  Booster Pumping

®RE2: Renewable Energy
®RGT3: Regulating Tank 3
®BPT:  Break Pressure Tank
®PS ADC:Pump Station
Amman Dev

®AAR:
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Community Grievance Form (s9&adl)

Reference No (z>J! 03)):

Please enter your contact information and grievance. This information will be dealt with confidentially.

&y Slaglaod! i 2o Jolaidl el S5l b ol JLa3Y! ilaglasy g3 sloryl

Full Name

p—wi’l

/Anonymous submission

S 95l pude Olo glas slas

| want to remain anonymous (gus® (¢ AN

| pua i)

Please mark how you wish to
be contacted (mail,

telephone, e-mail).

o Of WS @I dylall wuss 2oy

Wy i) g ek Jua)
(39A)

By Telephone (<&l UM ¢):

By E-mail (Q9ASIYI Wl UM )

Description of Incident or Grievance: \What happened? Where did it h

1 Ggill Lo g

is the result of the problem?

¢ Aol Aol (b bo T3 Jad oo SId Gt ol Tu> 3L

appen? Who did it happen to? What

Date of Incident/Grievance:

I oAl &b

One time incident/grievance

(Date =)

Happened more than once (how many times?

§dadd Bulg Byed L (595l pgud g0

TPV FURCREICEA E94294
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On-going (currently experiencing problem)

?M&Ml&},by

'What would you like to see happen to resolve the problem?

SAUSCinad! Joud el e ilys 90 Lo
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