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# Action item Responsibility 2026 2027
Jan | Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr
1 Resettlement Policy Framework
11 |Drafting and submission to MWI NCPC with consultant
12| Approval by MWI MWI *
2 Drone Survey
21 |Implementation NCPC
22 |Legal support by MWI (enforceability) MW
3 Request to Cabinet of Ministers
31 |Drafting NCPC with consultant
32 |Approval by MWI and submission to Cabinet MW *
33|Approval by Cabinet MW +
4 Establishment of Steering Committee and Negotiation Commission
41|Drafting of request (joint with 31) NCPC with consultant
42 |Approval by MWI and submission to Cabinet (joint with 31) MW >
43 |Approval by Cabinet (joint with 31) MW *
5 Recruitment of Resettlement Action Plan Consultant
51 |Prepare Terms of Reference NCPC
52 |Procure services NCPC
53|Sign contract NCPC *
6 Finalisation and approval of pipeline route
€1 |Optimisation of pipeline route EPC Contractor
62 |Validation of pipeline route MW g
€3 |Finalisation of footprint NCPC *
7 Start of Resettlement Action Plan Process
71 |Kick-off meeting of Steering Committee MWINCPC %
72 |Kick-off workshop with relevant stakeholders MWINCPC *
8 Initial consultations
81|Preparation of first GLAC NCPC
82 |Disclosure of route NCPC
83 |Establishment and disclosure of grievance mechanism NCPC
84 |Information on survey process NCPC
85 |Preliminary disclosure of tentative entittement matrix NCPC
9  |Surveys
91|Inventories, socio-economic surveys NCPC with consultant
92 |Establishment of individual compensation dossiers NCPC with consultant
10 |Valuation
101 |Market surveys (land, structures, crops) NCPC with consultant
102 |Determination of rates NCPC with consultant
103|Consultation on rates NCPC with consultant
11  |Submission and disclosure of RAP
111 |Preparation of draft RAP NCPC with consultant
112|Consultations along the route around proposed entitlements NCPC with consultant
113 |Finalisation of RAP for approval by Steering Committee NCPC with consultant g
12 |RAP Implementation
121|Megotiation of individual compensation and grievance mgmt. MWINCPC
122 | Delivery of compensation and livelihood restoration assistance MWIUNCPC
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