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PamouHad nporpamma rnoaaepHku
peLleHnn B 0b1acTV LienoYyeK nocTaBoK

Homep npoekra:
52501
CocTosiHue:

yTBEepXAeH

MecToHaxoXXaeHue:

pernoHasnbHbIV MPOeKT

OTpacnb:

ATK

FocynapcTBEHHbIN/YaCTHbIN CEKTOp:
YaCTHbIN

JKoJsiornyeckKas Kareropus:

oly

[aTta yTBep)XxXaeHus:

9 nioHna 2022 ropa

[aTta ny6nukauum pesomMme NnpoeKTa:
4 mana 2022 ropa

OnucaHue NpoekTa

Co3pgaHve PamoyHow nporpammbl NoaLeP KKK pelleHnid B 061acTu LienoYek noctaBok («PamoyHasn
nporpammay). CornacHo PamoyHoi nporpamme, EBEPP 6yaeT ncnonb3oBaTb MexaHU3Mbl pa3gefieHumsn
pUCKoB Ha poHAMpPOBaHHON N HedOHANPOBAHHOW OCcHOBE («MexXaHU3Mbl») COBMECTHO C baHKamu-
napTHepamu (« bBaHKU-NapTHepPbI»), y4acTBysA B UX Nporpammax GMHAHCMPOBAHUS LenoYek
MOCTaBOK, NPeAOCTaBAAEMbIX KPYNHbIM KOMNAHUAM, TaK Ha3blBaeMblM arperatopam («OCHOBHble
NOKynaTenu»), pacrnonaratoLwmm JOKaNbHbIMU U (MNK) rNobanbHbIMK LienoYKaMm NOCTABOK.
PamoyHasa nporpamma oxsaTbiBaeT HECKOJIbKO CEKTOPOB 9KOHOMMUKMU.

Llenu npoekTa

PamoyHas nporpamma npecneayet Tpu Leaun: i) npeaocTaBuTb NOCTaBLMKaM, B YacTHocTM MCI,
dMHaHCcMpoBaHMe 06OPOTHOIO KanuTana Ha 6osiee BbIrOAHbIX U AOCTYMNHbIX YCI0BUAX;

ii) copeiicTBOBaTL NpMBEAEHMIO AeATENbHOCTM OCHOBHbIX NOKyNaTenel n x NoCTaBLLMKOB
(ocobeHHo MCIT) B COOTBETCTBUE C Ny4LLel NPaKTUKOM B 0b6iacTu ESG, 4To caenaeTt Lenoyku
NMoCTaBOK B CTpaHax onepauuii EBPP 6onee ycToMUMBBLIMU U KU3HECNOCOBHbIMU; U iii) BbICTYNaTb B
KayecTBe MexaHU3mMa, C NOMOLL b0 KOTOPoro EBEPP B KPM3MCHBIX CUTYaUUAX MOXKET NpefoCcTaBAATb
3KCTPEHHYHO TMKBUAHOCTD LLeMOYKam NOCTaBOK B CTpaHax onepaumin. OnepauymoHHbI pe3eps
PamouHoW nporpammbl ByaeT BblAeNATbCA Ha Lean MexaHUM3moB, nocpeacTsom Kotopbix EBPP byaet
y4yacTBoBaTb Ha oHAMpPYEMOW U (Man) HepoHAMPYEMO OCHOBE B YC/IOBHOM 0653aTe/IbCTBE
bMHAHCMPOBaHMA LLeNOYeK NOCTaBOK NO OTAe/IbHbIM Nporpammam («Cybcaenkn»).
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Bo3peiicTBMe Ha NnepexoaHblii npouecc
BannbHan oueHKa OXMAaemoro Bo3AencTBuA Ha NepexoaHblin npoLecc: 65

Bo3aeicTeBune Ha nepexofHbiii npolecc PamoyHoMi nporpammbl U onepaumii B ee pamkax (T. e.
Cybcpenok) byaet obecneumBaTbCA B NEPBYIO O4eEpPeab 3a CYET peannsaumnmn aTpubyToB NepexosHOro
npoLecca «KOHKYPEHTHOCTb» (MEePBUYHbIN), @ TaKKe «KU3HEeCNoCOOHOCTbY, «KaYeCTBO yNpPaBAEHUA»
N «MHKIO3MBHOCTBY. Cybcaenkm goMKHbI ObiTb HanpaB/ieHbl HA Peannsaunio aTpubyTa
«KOHKYPEHTHOCTb» U KaK MMHUMYM OZHOIO 13 aTpMBYyTOB «KAyecTBO YNPaBAEHUA» UK
«UHKNIO3MBHOCTbY. B yacTHocTK, PamoyHas nporpamma byaeT cnocobcTBOBaTD:

1. KOHKYpPeHTHOCTU: obecneyeHunto AOCTyNa NOCTaBLWMKOB, ocobeHHo MCII, K Hegoporomy u
6onee ceoeBpemMeHHOMY GpUHAHCMPOBAHMIO 06OPOTHOrO KanuTana U NOBbIWEHWIO
CTAHLAAPTOB ANS UHTErPaALMK B C/IOXKHbIE LLENOYKMN CO34aHNA CTOMMOCTH;

2. M3HecnocobHOCTU: yKpeneHno cnocobHocTv MCI NpoTUBOCTOATL BHE3aMHbIM
NoTpACeHNAM 1 GOPMUPOBAHUIO AOJTOCPOYHOM KU3HECNOCOOHOCTM LLeNoYeK NoCTaBokK
OCHOBHbIX NMOKynaTenei;

3. KauecTBy ynpaBJ/ieHUA: NpMMeHeHNI0 bonee BbICOKMX CTaHZapToB B 061acT ESG Ha ypoBHe
OCHOBHbIX MOKynaTenei 1 NOCTaBLUMKOB, BKAOYAsA COBEPLUEHCTBOBAaHME KOPNOPaTUBHOMO
ynpasneHua B 061acTi KAMmaTta U BHegpeHMe MeXaHM3MOB NOAOTYETHOCTM ANA
«03eieHeHNA» U AeKapboHM3aLMmM LLenoYeK NocTaBok;

4. WHKAKO3UBHOCTU: NPOBEAEHUIO MEPONPUATHIA, MOBbILAOLWMX MHKAHO3UBHOCTb LEeMNoYeK
noctaBok OCHOBHbIX NMOKynaTesnein u (Mau) yaydluaowmx cTaH4apTbl NOCTaBLLMKOB,
Hanpas/ieHHble Ha yCTpaHeHMe KOHKPETHbIX Npo6enos B 061acTU MHKAO3UBHOCTU B MUX
CermeHTax LienoyeK nocTaBoK Wu CTpaHax.

MHdopmauma o Kamente

K uncny gonyctmmbix KOHTpareHToB Mo PamMoyHoOM nporpamme OTHOCATCA MEXAYHAPOAHbIE U
NOKa/ibHble BaHKW-NApPTHepPbI, NpoLleALne KOMMIEKCHYIO NPOBEPKY M 0406peHHble BaHKom. B
yncno OCHOBHbIX NMOKynaTenel 6yayT BXOAUTb BeAyLMe KOMNaHUM U3 CTPaH onepaLui,
pacnonararoLme NoKaAbHbIMU U (M1K) TN06aNbHBIMM LIEeNOYKaMM CO34aHMA CTOMMOCTH, A TaKKe
BeAyLLMe NHOCTPAHHblE KOMMAaHWKN He U3 CTPaH onepaLuin, MMetoLme NOCTaBLMKOB U3 CTPaH
onepauui.

duHaHcuposaHue EBPP
250 mnH eBpo

06w,an cTOMMOCTb NPOEKTa
250 mnH eBpo
JononHaemocTtb

HdononHsemocTb onepaunin EBPP no PamoyHoi nporpamme obycnosneHa cnocobHocTbio EEPP
NPeasioKNTb MacCLUTAOHbIM MHCTPYMEHT, 3aKPbIBaOLWMA MMEIOLLMIACA Ha PbIHKE Npobes, MOCKO/IbKY
dUHAHCMpPOBAHME LenoYeK NOCTaBOK B CTpaHax onepauunii EBPP HaxogMTca Ha OTHOCUTENBHO
paHHel cTaaumn passuTma. brarogapa MHHOBALMOHHOM CTPYKTYpe PpUHAHCMpoBaHMA EBPP cmoxkeT
crnocobcTBOBaTb BHEAPEHMUIO B CTPaHax onepauunii GUHaAHCOBOro NpoAyKTa, obecneymBaoLlero
NnocTaBLUMKaM Hegoporoe, CBOEBPEMEHHOE U A0CTynHoe GUHaHCUPOBaHWE 0B6OPOTHOrO KanuTana.
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Kpome TOro, cTpyKkTypa GUHAHCMPOBaAHWUA NO3BONSET MOOBMAN30BATL AONONHUTENbHbIA YAaCTHbIN
KanuTan, 4To NOMOXKET NpeaocTaBATb 60nbWMA 06bem PUHAHCMPOBAHMA NOCTABLLMKAM, BK/HOYas
MCI1, B cTpaHax onepaunit EEPP. B pamkax nporpammbl KOHCY/bTUPOBaHMA Manoro busHeca EBPP
npesocTaBaAAeT NOCTABLLMKAM B CTPAHAX ONepaLunin SKCNepTHbLIN ONbIT, MHHOBALMM, 3HAHUA U (MAN)
KOMMETeHUUKN, HeobxoaMMble 419 CBOEBPEMEHHOMO AOCTUXKEHMA LieIeit NPOoeKTa U NpuBeaeHUs
LLeMoYeK NoCcTaBOK B COOTBETCTBME C HAaWUyudLLel NpakTUKon B obnactu ESG.

dKonoruyeckme n couunasnbHblie BOMpPOCHbI

PamoyHas nporpamma n MexaHu3mbl He nogaexKaT KaTeropusaumm, Ho cybnpoekTsl (T. e.
Cybcaenkun) 6yayt oTHeceHbl K Kateropun &M (B cootsetcTBum ¢ ICMN B peaakumnm 2019 roga).
YyacTBys No IMHUM PamoyHoM nporpammbl Ha GoHAMPYEMOI U HePOHAMPYEMON OCHOBE B
yCNoBHbIX 0653aTenbcTBax OCHOBHbIX NMOKynaTenen, baHK byaeT KOCBEHHO NOABEPIKEH
3KOMIOMMYECKMM M COLMANbHBIM PUCKaM, cBA3aHHbIM ¢ Cybcaenkamu. MNoatomy cornacHo PamoyHol
nporpamme BaHKn-napTHepbl 6yayT 06a3aHbl cobntogate TP EEPP NeNe 2, 4 n 9, npenocTaBnaTthb
BaHKy exerogHble OT4eTbl N0 3KOAOTMYECKUM U COLMANbHBIM BOMPOCaM U NP HEOHX0AMMOCTH
BHEAPATb NPOLEAYPb! YIPABAEHUA IKONOTUYECKMMMU U COLMaNbHbIMU puckamn EEPP (KoTopble byayT
pa3paboTaHbl A58 PaMoyHOM nporpammbl), BKAtOYAsA Ntobble cneupnanbHble NOMOKEHMA NO
9KOIOFMYECKOM U COLMANbHOM KOMMNEKCHOW NposepKe Cybcaenok, obopmasembix no PamoyHoi
nporpamme. [ina cootseTcTBytowmx Cybcaenok (Hanpumep, 6osee pUCKOBAHHbIX onepauuii)
HeobxoaumMo byaeT HanpPaBAATb 418 PACCMOTPEHUA B JenapTameHT OKpYyrKatowel cpeabl U
YCTOMUYMBOTO Pa3BUTMA NPUMEHUMbIA KOHTPO/IbHbIN NepeyYeHb SKOA0MMUYECKUX BOMPOCOB.
Cybcaenkn, obopmnsiemble o PamoyHOM nporpamme, MOryT UMeTb Hag0aBKy 3a ESG M KOMNOHEHTbI
N33 n bygyT paccMaTpUBaATLCA B UHAMBUAYANBHOM NOPALKeE.

TexHU4YecKkoe coTPyAHUYECTBO U FPaHTOBOE ¢MHaHCMPOBaHMe

CpepactBa 4OHOPOB MOTYT UCMO/Ib30BaTbCA B MHAMBUAYA/IbHOM NOPAAKe; NOCTynaAeHus byayTt
HanNpaBAATbCA, B YaCTHOCTU, Ha COAEMUCTBME OCYLLLECTBIEHMIO MHOMBUAYANN3NPOBAHHbIX
KOHCYNbTAUMWOHHbIX U y4ebHbIX MeponpuaTuin B pamrax KMM EBPP, BHeapeHMo nporpamm
bUHAHCMPOBaHUA YCTONYMBBIX LLeNoYeK NOCTAaBOK, KOTOpble NPeAOCTaBAAT GUHAHCOBbIE CTUMY/IbI
nocrasLwuKam, Bkatodaa MCI1, KOTopble AOCTUIAIOT ONPeAEeNEeHHbIX LLeseBbIX NOKa3aTenemn
(kpuTepmeBs) B obnactu ESG, a TakxKe OKasaHMI0 TEXHNUYECKOW NOMOLLM MMEIOLMM Ha Hee NpaBo
OCHOBHbIM NOKynaTensam A1a obaeryeHns NPUMeHeHUa KHUCXOAALLErO» NoAXoAa K obecneyeHuUto
YCTOMUYMBOCTM U KM3HECNOCOOHOCTU LIeNOYeK NOCTABOK, NPOXOAALLMX Yepes CTpaHbl onepauunit EBPP.

KoHTaKTHOe nnuo 8 KoMnaHUKU

OHyp BuHronb
BingolO@ebrd.com

[ata nochegHero o6HOBNEeHMA pe3loMme NPOeKTa
5 asrycra 2025 roga

Y70 TaKoe nepexoAHbIit npouecc

JononHutenbHaa nHbopmaums B oTHoweHUM noaxona EBEPP K oueHKe NPOorHo3Mpyemoro
BO34eMCTBMA NPOEKTOB Ha NepexoHbIi NPOLLECC COAEPIKUTCA 34EeCh.

BO3MOKHOCTU 411 y4acCTUA B NPOEKTaX

Mo noBoAY y4acCTuA B NPOEKTE UJIN 3aKyMNKax I'IpOCbﬁa 06pau.|,aTbcs| K KOMNAaHUUN-KNTNEHTY.
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Mo noBoay coTpyaHuyecTBa ¢ EEPP (He oTHOcALLeroca K 3aKynkam) npocbba obpaluaTbes:
Ten.: +44 20 7338 7168
an. noyta: projectenquiries@ebrd.com

MpoekTbl B roccektope: cm. EBRD Procurement
Ten.: +44 20 7338 6794
3. noyTa: procurement@ebrd.com

O6uwme cnpaBKku

KoHKpeTHble MHPOPMALIMOHHbIE 3aMpPOChl MOXHO HaNpPaBAATb, Ucnob3ysa dopmynap EEPP ans
MHPOPMaALMOHHbIX 3aMPOCOB.

dKonorunyeckas u coumnanbHaa noantuka (3CN)

3CI1 1 cBA3aHHble ¢ Helt TpeboBaHMA K peannsauun npoektos (TP) onpegenatoT npoueaypy, no
KoTopoi EBPP BONMOWAET B }KU3Hb CBOE CTPEMIEHNE K MPOABUKEHUIO «IKONOTMYECKM
OTBETCTBEHHOIO U ycTouYMBOro passmutua». B 3CM u TP coaepKaTca KOHKPETHbIe TpeboBaHUA K
K/IMEHTaM MO BbINOAHEHUIO COOTBETCTBYIOLLNX HOPM HaLMOHANbHOro 3aKOHOAATeNbCTBA NO
MHPOPMMPOBAHMIO U KOHCYNbTALMAM C OOLLECTBEHHOCTbLIO, @ TaKMKe MO YCTaHOBNEHMIO MEXaHU3MA
noAayvm U paccMoTPEHMA Kanob, ¢ Tem YTOObI paccMaTPMUBATb M CNOCOBCTBOBATL Y/AOBIETBOPEHUIO
03abo4eHHOCTEN U Kanob 3auHTepecoBaHHbIX CTOPOH, B 0COB6EHHOCTUN B OTHOLLEHUM
3KOCOUMANbHOM AeATENbHOCTU KIMEHTA M NPOeKTa. B 3aBMCMMOCTH OT XapakTepa 1 macwwtabos
3KOCOUMANbHBIX PUCKOB U BO3AEMCTBUIM NpoeKTa Npu Heobxoammoctn EBPP nononHutenbHo Tpebyet
OT CBOMX K/IMEHTOB PACKPbITUA MHGOPMALMM O PUCKaX M BO3AENCTBMAX NPOEKTOB, a TaKKe
nposeaeHMA 06CTOATENbHbIX KOHCYNbTALMIA C 3aUHTEPECOBAHHBIMU CTOPOHAMM C LLE/IbIO NOAYyYeHUA
OT3bIBOB W NPUHATUA NO HUM OTBETHbIX Mep.

JononHutenbHan nHoopmaums no npaktnke EBPP B aToi o6nactu cogeprkutcs B ICI.

Denosas p06pocoBeCTHOCTL M CO6MI0AEHUE YCTAaHOBIEHHBIX HOPM

YnpaBneHue komnnaeHc-koHTpona (YKK) EBEPP cnocobcTByeT oTBETCTBEHHOMY YNPaBAEHUIO U cneguT
3a Tem, 4TobObl BCe acneKTbl AeATebHOCTM baHKa 0TBeYan HaMBbLICLIMM CTaHAAPTaM Ae/10BOWM
[06p0OCOBECTHOCTM U COOTBETCTBOBA/IM NEPEAOBOM MEXAYHapOoAHON NpaKTuKe. NpoBepKa fen0BoM
£06p0oCcOBECTHOCTM NPOBOAUTCA B OTHOLLEHWUW BCEX KNMEHTOB baHKa, ¢ Tem YTobbl MCKAOUNTD
Henpuemiemble PUCKK, CBA3AHHbIE C HeA06POCOBECTHBIM BeAeHNEM AeATE/IbHOCTH, @ TaKXKe
penyTaLMoHHble puckn ana EBPP. baHK nonaraet, YTo BbifiBNEHUE U CHATME NPOBAEMHbIX aCNEKTOB
Ha CTaAnn NpeaBapUTENbHON OLLEHKM U 0A06peHna NpoeKToB ABnAeTcA Hanbonee apdeKTUBHLIM
cpeacTBoM obecneyeHms penyTaumMoHHOM YUCTOTbI caenok baHka. YnpaBneHne KoMnaaeHc-
KOHTponA (YKK) urpaet KatoueByto posib B 3TUX NPOPUNAKTUYECKUX MEPOMNPUATUAX, @ TAKKe
NOMOraeT OCyLLLEeCTBAATbE MOHUTOPUHI PUCKOB A/1A AeN0BOMN penyTaumn baHKa Ha
NOCNENHBECTULIMOHHOM CTaauMN.

YKK TaKKe oTBeyaeT 3a NpoBepKy MHbopMaLmm o GaKkTax MOLWEHHMYECTBA, KOPPYNUUK U
coBepLUEHNA AONKHOCTHbIX MPOCTYMKOB B pamKkax puHaHcupyembix EEPP npoekToBs. Ecin KTo-1mnbo
BHYTpW BaHKa nau 3a ero npegenamm MMeeT NOAO3PEHUS O COBEPLUEHNN AaKTOB MOLLEHHMYECTBA UK
KOPPYNUUN, EMY HALNEHKUT B MUCbMEHHOM BUAE NPOUHPOPMUPOBATL 06 ITOM HayaIbHMKA
yNpaBAeHMA KOMMNIAEHC-KOHTPOIA, OTNPaBMUB COOBLLLEHNE O HUX HA AAPEC SNEKTPOHHOM NOYTbI
compliance@ebrd.com. Bce coobuieHHble pakTbl byayT paccmoTpeHbl YKK Ha npegmeTt npuHATUA MO
HWUM COOTBETCTBYIOLMX Mep. Mo Bcem COObLLEHUAM, BKAOYAA aHOHUMHble, 6yayT NpoBOAUTLCA
NpPoBEPKU. ITN COOBLLEHNA MOTYT BbITb COCTaBAEHbI HAa Nt06OM A3blKe BaHKa UK CTpaHbl onepauuit
BaHKa. Takaa nHGopmaLma AOMKHA COOBLWATLCA U3 Baarnux nobyKaeHUN.
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MNonutuka goctyna K uHpopmauuu (NAON)

NnA4wu, sctynueasn B cuay 1 aHeapa 2020 roga, onpegenseT ycTaHoBAeHHbI B EBPP nopagok
pacKpbITUA MHGOPMALUKN U NPOBEAEHUA KOHCYNbTALMI C 3aMHTEPECOBaHHbIMU CTOPOHAMU A8
coaencTeus 6onee rnyboKOMY 3HAHUIO U MOHMMAHUIO er0 CTPaTerni, NOAUTUKM U ONepaLMOHHOM
AeATeNnbHOCTU. [N 03HaKOMAEHUA C UMetoLLelica MHpopmaumelt noceTute pasgen «loantuka
noctyna K uHbopmaumm» Ha Beb-carite EGPP.

KoHKpeTHble MHPOPMALIMOHHbIE 3aMpPOChl MOXHO HanNpaBAATb, Ucnoab3ysa dopmynap EEPP ans
MHPOPMaALMOHHbIX 3aMPOCOB.

He3aBucumblii opraH nogoTYETHOCTM NO NpoeKTam (HOMM)

B cny4yae ecnm NonbITKU yA0BAETBOPUTL 03a60YEHHOCTU, BOSHUKLLIME B OTHOLLEHMU KANEHTA UK
BaHKa B aKocoLManbHOM 061acTn nam chepe packpbltisa MHGopmaumm (Hanpumep, yepes
CO3/aHHbIN KIMEHTOM MeXaHM3M NOAAYN U PACCMOTPEHMA KaNnob Ha NPOEKTHOM YPOBHE UK Yepes
npAamMoe B3aMMOZAEeNCTBUE C ONePaTUBHbLIM PYKOBOACTBOM baHKa), He AatoT pesynbTraTa, du3nyeckue
ivLa 1 opraHM3aLmMm MoryT NONbITaTbCA YAOBNETBOPUTbL CBOM 03ab0YE€HHOCTHN, 06paTUBLLIUCH B
HesaBucMMbI opraH NogoT4eTHOCTU Mo npoekTam EBPP (HOMM).

HOMM npoBoANT HE3aBUCUMYIO OLLEHKY NPoBiem NPoeKTa, KOTopble, N0 MHEHUIO 3asBUTeNeln, b0
YKe NpUYMHUAM yuep6, inbo cnocobHbl NpUYMHUTL ero B byayluem. B 3agaum OpraHa BXOAUT:
noagepraHue guanora Mexay 3auHTepecoBaHHbIMM CTOPOHaMM NPOEKTa AN pelueHus npobaem B
aKocoumanbHol chepe 1 chepe packpbiTUsa MHGOPMaLUK; OLLEHKA BbINOSHEHUA BaHKoM
TpeboBaHMWIA cBOE JKONOTMYECKOM M COLMAIbHOM NOMUTUKM, @ TaKXKEe OTHOCALLMXCA K MPOEKTY
NonoXeHui MNoNUTUKK AocTyna K MHOOPMaLLMK; a TakKe NPy HeobXoAMMOCTHU yCTpaHeHue
CYLLLeCTBYIOWMX CNyYaeB HecobaoaeHUA STUX HOPMATUBHbIX AOKYMEHTOB, MPUHUMAA Mepbl NPOTUB
nx HecobntogeHna baHkom B byayLiem.

MoceTuTe Beb6-CTpaHMLY He3aBMCMMOro opraHa NoAOTYETHOCTU MO NPoeKTaM, 4Tobbl bonee
noapo6bHo o3Hakomutbea ¢ HOMIM 1 ero maHAaToOM, Y3HaTb, Kak NoAaTh 3a8BKY Ha NpoBeaeHue
nposepkun, nam obpatmutbca 8 HOMIM no anekTpoHHOM noyTte ipam@ebrd.com ¢ Bonpocamu, 3a
A0NONHUTENbHON MHGOPMaLMEN UAM UHCTPYKLMAMM NO Nogaye 3asaBKU.
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