[1P Unimetal-2

MecToHaxoXXaeHue:
AzepbanayxaH

Homep npoekTa:
52022

OTpachneb:
[MpOMbILLIAEHHOCTb U YCYTU

ClocypgapcTBEHHbIN/YaCTHbIN CEKTOP:
YaCTHbIM

JKoI0rMyecKas KaTeropus:
B

[aTa yTBep>xaeHus:
26 masa 2020 roga

CocTosHMeE;
yTBEP)KAEH

[aTta nybaunkaumm pestomMe npoeKkTa Ha aHI/IMMCKOM S3blKe:
28 masa 2020 roaa

O6HapooosaHue pestome 0dHHO20 [1poekma bbl10 omsoIHcEeHO 8 cOOmeemcmeuu ¢ nyHKkmom 1.4.4 dupekmusbl
«O 0ocmyne K UHcbopmayuu», Umo donyckaemcs nyHkmom 2.6 [Moaumuku 0ocmyna K UHcpopmauyuu.

OnuncaHune npoekKTa

[MpoeKT 6b11 0406peH B KOHTeKCTe Mep baHka no npeoaoneHno nocaeacTBUM
naHaemmn COVID-19. C TeM, 4TOObI HE BbI3bIBaTb 3a4E€PXKEK B BbINMOJIHEHMMN
MpoekTa, MNpe3naeHT EBPP caHKUMOHMpPOBaN OoTCTyneHNE OT YCTAaHOBJIEHHbIX
CPOKOB 06HapO40BaHUS pe3toMe MPOEKTOB, NPeayCMOTPEHHbIX B pasgene V
ampekTuBbl «O gocTtyne K nHpopmauumy». bonee nogpobHyro MHGOPMaLMIO O Mepax
bBaHka no npeogonenuto nocneactenm naHaemmum COVID-19 m BbilLeyKkaszaHHOroO
OTCTYMNJIEHUS OT YCTAaHOBJIEHHbIX CPOKOB MOXXHO HalTU Ha HalleM Beb-camnTe.

[Mpepnaraemas caoenka npeacTaBnseT cobon BblaeeHMe cTapLlero obecne4yeHHoro
KpeauTa Ha CyMMy A0 6 MJIH. asepbangykaHckmnx MaHaToB (3,3 MJH. eBpo) («KpeanT»)
ana MMC Unimetal («Unimetal» nnm «3aemMwmk») - oaHOro us seayLmx
npeanpuatTumn AsepbanaykaHa rno NpousBoACTBY U CObITY CTPOUTE/IbHbIX
MaTepuanoB. baHk okaxkeT koMnaHmmn Unimetal nogaep>kKy B cMsAr4eHnm
Bo3aencTems COVID-19 Ha ee Nnpon3BOACTBEHHYHO AeATENBHOCTb M GUHAHCOBOE
nono)kernue. KpeauTt coCTOUT M3 aCCUrHOBAHHOIO TpaHLa B 2 MJH. 125 Thbic.
MaHaTOB U HEACCMTHOBAHHOIO TpaHLwia B 3 MAH. 875 TbiC. MaHaTOB.
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Llenn npoekTa

Bnaropgaps Kpeguty Unimetal nonyuynTt Heo6xoanumyto IMKBUAHOCTb M 0GOPOTHbIE
cpeacTBa ANs BeAeHUs MpoOu3BOACTBEHHOM AeATE/IbHOCTM B HEGN1AaronpUATHbIX
YCJIOBUSIX Ha PbIHKE, UCMbITbIBalOLLEM nocneacteusa naHaemmmn COVID-19.
AccuUrHoBaHHbIM TpaHL (2 MaH. 125 Tbic. MaHaTOB) 6yAeT MCNOJIb30BaH 414
pepUnHaHCMPOBaAHUSA NoraleHns OCHOBHOW CyMMbI nMetolerocs Kpeanta EBPP.
HeaccurHoBaHHbIN TpaHL (3 MAH. 875 Thic. MaHaATOB) MOMOXET 3aEMLLUKY
BOCMOJIHUTb HEXBATKY JIMKBUAHOCTU B NEPUO, BOCCTAHOB/IEHMS
YKM3HEeaeaTe/IbHOCTU KOMMNaHUM NoC/ie OTMEHbI KAPaHTUHHbBIX OrpaHUYEHUI.

Bo3saencrTeue Ha nepexoaHbin npoLecc

BannbHas ougHKa 0XKnaaemMoro Bo3gencTBUsl Ha NepexoaHbii npouecc: 60
OugeHKa Bo34eNCTBUE Ha NePeXoaHbIN NPOLECC: «XOPOLLO»

Llenb onepaunu cocTouT B COXpaHEHUM BO3AENCTBUS Ha MEPEXOAHbIM NPOLLECC,
AOCTUTHYTOro B X04€ AENCTBYHOLLENo NPOeKTa Npu y4acTum 3aeMLUMKa B paMKax
MMN® gns MCT1. CywecTByOLWKUIA NPOEKT Harnpas/eH Ha peann3aumio aTpnubyTos
NnepexoAHOro NpoLecca «kKOHKYPEHTHOCTb» U «Ka4eCTBO YNPaB/IEHUS» 33 CHET:

i) COBEPLLEHCTBOBAHNS CUCTEMbI YNPaB/IEHNS U CMEHbI HaNPaBJIeHUs CTpaTernm
KOMMaHWUN (<kKOHKYPEHTHOCTb»); U

ii) yny4yweHus duHaHCOBOro yrnpaB/ieHMs U METOI0B OTYETHOCTM («Ka4yecTBO
ynpaBaeHUs»).

Nudpopmaumnsa o KameHTe
MMC UNIMETAL

Unimetal - oaHo 13 BeayLiux npeanpusatuin AsepbaiaykaHa no nponssoacTBy U
cObITYy CTpOUTENbHBIX MeTasllonsaenn. [lepeoHavyanibHO CO34aHHbIN Kak TOpProsas
koMnaHus, Unimetal nocTteneHHo nepeluen K NponsBoACTBY LLUMPOKOrO
aCCOPTUMEHTA MeTa/I/ION3AEN NN ANSA HYXKA, CTPOUTE/IbHOM OTPaC/In.

®uHaHcmpoBaHune EBPP

6 M/IH. asepbanaykaHCKMX MaHAaTOB

O6Lwas CTOMMOCTb NPoOeEKTa

6 M/H. asepbanaykaHCKMX MaHAaTOB
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IlononHsemMocCTb

EBPP BbigenseT ¢pmHaHCMpOBaHME B YC/IOBMAX Ype3BbIHalMHOW CUTYaU MK, CBA3aHHOM
¢ Kpusuncom COVID-19, 1 BOCNONHSAET HEXBATKY JIMKBUAHOCTU, BO3HUKLLYHO M3-3a
He6./1aronNpUsATHBIX YC/IOBUI Ha PbIHKE.

DKOJIOrNYECKME U coumnasibHble BOMPOCHI

MpoeKT oTHeceH K KaTeropuu B (no 3CI1 B pea,. 2019 roaa). Unimetal y>ke sBnseTcs
KAneHToM baHKa 1 Ha y4OBN1IETBOPUTE/IbHOM YPOBHE BbINOJIHSAET 3KOCOLMAJIbHbIE
TpeboBaHms EBPP. 3kocoumanbHble pUckn 1 BO3AeNCTBUSA, CBSAI3aHHbIE C
ncnoJsib3oBaHMeM cpeacTB KpeauTa, orpaHMYeHHbI M OTHOCATCS K AENCTBYHOLLEMY
NPOM3BOACTBY KOMMaHMKN. DKOJIOTMYECKOE U COLMAIbHOE KOMIIEKCHOE
ob6cnenoBaHMe NPOBOANIOCH HA OCHOBE MNOAX0A0B K 3TOM paboTe, NPUHATLIX
ynpaBJZIEHMEM 3KOJ10IMUN U YCTOMYMBOIO pa3BuTus B ycnosuax COVID-19, Bkaroyasno
B cebs1 MpOBEpPKY roJ0BOM OTYETHOCTM U BbINOJIHEHUSA paHee npuHaToro N3CM, a
TaK)Ke YTOYHEHME A0MNOJIHUTE/IbHbIX BOMPOCOB B KOMMNaHMKU. B KoMnaHuu nmeeTcs
pa3BUTas HoOpMaTMBHasA 6a3a Mo peLLlEeHU0 3KOCOLMaIbHbIX BONPOCOB U
pery/iInpoBaHUs PUCKOB, COMPSAXKEHHbIX C ee AesATe/IbHOCTbIO, U OHa NPUMEHSAETCS K
pery/iInpoBaHUIO PUCKOB B chepe OxpaHbl 340p0OBbs M 6e30nacHOCTM TpyAa,
BO3HMKLUMX B ycsoBusix COVID-19. Ha cerogHsILLHMI AeHb KOMMaHUS He
NPOM3BOAM/Ia COKpaLLEHWNS KaapoB. B KoMnaHUM paccMaTpuBalOTCA pa3/INYHbIE
BO3MOXXHOCTU NMPOA0/IKEHNS pabOTbl 6€3 COKpaLLLEHUS UM C MUHUMAJ1bHbIM
COKpalLLeHMEM MepCcoHana: yMeHblleHne paboyero gHs, BO3MOXKHOE BpEMEHHOE
COKpallleHWe 3apnaaT, OTNpaBKy COTPYAHMKOB B HEOMJ/Ia4MBaEMble OTMYCKa U
MCNOJIb30BaHME roCyJapCTBEHHbIX Mep noaaep>KKu. Jltoboe cokpalleHne Kaapos
[OJ/HKHO byaeT npoBoanThea ¢ cobnoaeHnem TP-2 EBPP. dencteytowmin NM3CM
OoTBeYaeT NoTPebHOCTAM JaHHOM CAE/IKU, @ KOHKPETHbIE MEPOMPUATUS, CBSA3aHHbIE C
COKpallLeHMEM KaapoB, 6yayT oTparKeHbl B AOKyMeHTauum no KpeanTy.

TexHn4yeckoe cCoOTpyaHNYECTBO U IPAHTOBOE
PUHaAHCMpPOBaHUE

[MpaBoBoe TC B obecneveHne nogroToBKM PUANYECKOM OKYMEHTALUMU U
NpoBeAeHUs KKPUANYECKOTO KOMIMJIEKCHOrO 06c1eaoBaHms 3aeMumka. Obuas
CMeTa COCTaB/IIET OK0J10 24 TbiC. €BPO U OyAEeT NOKPbIBAaTbLCA U3 CPEACTB AOHOPOB
nnn us orogyketa baHka.

KoHTakTHoe nnuo B KoMnaHum

PydaT A3msos

info@unimetal.az

+99450 4508854

www.unimetal.az

AzepbangykaH, AZ1029, r. baky, HapumaHoBcKkui p-H, np-T 3um byHbsaaosa, 122a

16600r-0



NHdpopmaLms o BbINOJIHEHUU NPOEKTA

,EI,aTa nociaeaHero OOHOB/1IEHUA pe3roMe I'IpoeKTa
28 mas 2020 ropa

YTo Takoe nepexoaHbi npoLecc

JononHutenbHas nHpopmauus B oTHoweHnn noaxona EBPP k BosgencTeuio Ha
nepexoAHblr NPOoLLeCC M pacyeTa NPOrHO3MpPyeMOro BO34EeMNCTBMSA NPOEKTOB Ha
NnepexoHbli NPOLLECC COAEPXKMUTCSA 34ECh.

Bo3MOXXHOCTU A1 y4acTUS B NPOEKTax

Mo noBoAy y4acTus B NPOEKTE MM 3aKYyMNKax Npockba 0b6pallaThCs K KOMMaHMK-
KJINEHTY.

Mo noBoay coTpyaHuyecTBa ¢ EBPP (He oTHocawerocs K 3akynkam) npocbba
obpauiaTbcs:

Ten: +44 20 7338 7168

3/1. noYTa: projectenquiries@ebrd.com

[MpoekTbl B roccekTope: cM. EBRD Procurement. CnipaBku: Ten. +44 20 7338 6794
3/1. no4Ta: procurement@ebrd.com

O6Lwme cnpaBKu

KoHKpeTHble MHPOPMALMOHHbIE 3aNpPOChl MOXXHO HanpaBAsATb, UCMO/Ib3Yst GopMyasap
EEPP nna nHoopMaLLMOHHbIX 3aNpPOCOoB.

JKosiornyeckas u coumasibHaa noamtuka (3CIT)

OCI1 1 cBs3aHHble ¢ Hel TpeboBaHUA K peannsauum npoekTos (TP) onpepensioT
npoueaypy, no kotopon EBPP BonsiowwaeT B »KM3Hb CBOE CTPEMIEHME K
NPOABUXKEHMIO «IKOJIOTMYECKM OTBETCTBEHHOIO U YCTOMYMBOro pasButus». B 9CI1 n
TP copeprkaTcsi KOHKPETHbIE TPEOOBAHUSA K KJIMEHTAM MO BbINOJIHEHUIO
COOTBETCTBYHLLMX HOPM HaLMOHAIbHOIO 3aKOHO4AaTEeIbCTBA MO MHOOPMMPOBAHMIO
N KOHCYJIbTaUMSM C OOLLLECTBEHHOCTbHO, a TaKXKe MO YCTAaHOB/IEHMIO MEXaHM3Ma
noaa4vm n pacCMOTPEHMUSA XKanob, ¢ TeM YTOObI paccMaTpmMBaTb M CNOCOOBCTBOBATH
YA0B/IETBOPEHUIO 03aO0OYEHHOCTEN U XKa100 3aMHTEPECOBAHHbIX CTOPOH, B
0COOEHHOCTM B OTHOLLEHMWN 3KOCOLMANIbHOM AeATE/IbHOCTU K/IMEHTA M NpoeKTa.

B 3aBncMMoOCTM OT xapakTepa 1 MacliTaboB 3KOCOLMaIbHbIX PUCKOB M BO34ENCTBUM
npoekTa npu HeobxoammocTn EBPP nononHuTenbHo TpebyeT OT CBOMX KJIMEHTOB
PacKpbITUS MHPOPMALMN O PUCKAX U BO3AENCTBUSAX MPOEKTOB, a TaKXKe NpoBeAEHUS
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06CTOATEIbHbIX KOHCY/1IbTaLUM C 3aMHTEPEeCOBAHHbIMU CTOPOHaMM C LLe/bHO
nostydeHma OoT3bIBOB U NMPUHATUA MO HNM OTBETHbLIX MEP.

JononHutensHas nHpopmaumsa no npaktmke EBPP B aTon o6nactu coaeprkmutcsa
B 2CI1.

IlenoBasi 4O6POCOBECTHOCTb U COOAOAEHUE
YCTaHOBJ1EHHbIX HOPM

YnpasneHune komniaeHc-KoHTposa (YKK) EBPP cnocob6cTByeT oTBETCTBEHHOMY
YyrMpaB/EHMIO U CeAUT 3a TeM, YTOObI BCe acneKTbl AesaTenbHoCcTM baHka oTBevanm
HaMBbICLUMM CTaHAapPTaM [e/10BOM A06pOCOBECTHOCTM M COOTBETCTBOBA/IM
nepeaoBor MeXXayHapoaHoM npakTuke. lNpoeepka genoBon 106pOCOBECTHOCTHU
NPOBOAMTCSA B OTHOLLEHUM BCEX KIMEHTOB baHKa ¢ TeM, YTOBbI UCKNHOYNTD
HenpMemMaeMble lpUanNYecKmne 1 penyTaLnoHHble pUCKM AN npoekToB baHka. baHk
NoJ1araeT, YTO BbISIBJIEHNE U CHATUE NPO6/IEMHbIX aCNEKTOB Ha CTaanu
npeaBapuTe/IbHOM OLLEHKN U 0406peHns NpoeKTa aBaseTca Hanbosee

3¢ PEKTUBHbBIM CPeACTBOM obecrnevyeHms penyTaLumMoHHOM YNCTOTbI caenok baHka.
YnpasneHne koMniaeHc-KoHTpoada (YKK) nrpaet katoyeByto posb B 3TUX
NPOPUIAKTUYECKMX MEPOMPUATUAX, @ TaKXKE MOMOTraeT OCYLLECTB/IATb MOHUTOPUHT
PUCKOB A/18 AenoBoK penyTaummn baHka Ha NoC1IEMHBECTULIMOHHOM CTaaUM.

YKK Tak)ke oTBe4vaeT 3a NpoBepKy MHPopMaLUnM 0 daKTax MOLLEHHMUYECTBA,
KOPPYMLUUM N COBEPLUEHMN A0/IKHOCTHbBIX MPOCTYMNKOB B paMKax GUHAHCUPYEMbIX
EBPP npoekToB. Ecain KTo-TO BHYTpK baHka uaun 3a ero npegenamm numeeTt
NoA03PEHNS O COBEPLUEHUM aKTOB MOLLIEHHUYECTBA UJIN KOPPYMLUUN, EMY HAONEXUT
B MMCbMEHHOM BUAE NMPOUHPOPMUPOBATL 06 3TOM HayasIbHUKA YNPaBAEHMS
KOMMJIa€HC-KOHTPO/18, OTMPaBUB COOOLLEHME O HUX HA aZpec 3/IEKTPOHHOM NOYTbI
compliance@ebrd.com. Bce coobuieHHble dpakTbl 6yayT paccMoTpeHbl YKK Ha
npeaMeT MPUHATUSA MO HUM COOTBETCTBYOLWMX Mep. o BceM coobLeHMAM, BKOYas
aHOHWMHbIe, 6y ayT NPOBOAUTHLCA MPOBEPKU. DTU COOOLLEHMNS MOTYT ObITb
COCTaBJ1EHbI Ha N1t060M s3bike baHka uaun cTpaHbl onepaumn baHka. Takas
MHbopMaLMa A0/1IXKHA CO0OLATLCA U3 61armx Nody>KAeHUN.

MonnTtnka goctyna K idopmauum (MAN)

MAn, sctynuewas B cmny 1 auapsa 2020 roaa, onpeaenseT ycTaHoBsieHHbIM B EBPP
NopsA0K PackpbITUS MHPOPMaALMM M NPOBEAEHNS KOHCYIbTaLMM C
3aMHTEpPeCcoBaHHbIMU CTOPOHAaMK N5 cOAeNCTBMA 6onee rny6oKoMy NOHMMAHUIO K
3HaHUIO ero cTpaTermm, NOJIMTUKKU U ONepaLMoHHOM aeatesibHocTU. [ns
O3HAKOMJIEHUA C MMerLLenca nHbopmMaumen nocetute pasaen «[loantuka gocryna
K nHpopmaumm» Ha Beb-cante EBPP.

KoHKpeTHble MHPOPMALIMOHHbIE 3aMPOChl MOXXHO HaNPaBIATb, UCMONbL3Ys GopMyasap
EEPP ana nHdopMaLLMOHHbIX 3aNpOCOoB.
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OpraH no paccCMoOTpPeHUIO >Kas106 B CBSA3M C NMPOEeKTaMu
(OPXK)

B cnyyae ecnm nonbITKU yA0BNETBOPUTH 03a60YEHHOCTU B 3KOCOLMA/IbHOM 061aCTH
nnu cepe packpbiTus UHGOPMaLMK (HanpuMep, Yepes Co3AaHHbIN KIMEHTOM
MexXaHW3M pacCMOTPEHUS XKa/106 Ha MPOEKTHOM YPOBHE U/IN Yepes Nnpsamoe
B3aMMO/JENCTBME C OnepaTMBHbLIM PYKOBOACTBOM BaHKa) He JatoT pe3y/bTaTa,
du3n4eckme nMua 1 opraHnsaumm MoryT NnonbITaTbCs YA,0B/IETBOPUTL CBOMU
03ab604eHHOCTU, UCNOIb3Ya opraH nogoTyeTHOoCTU EBPP.

OpraH NoA0T4YETHOCTM NPOBOAUT HE3ABUCUMYHO OLLEHKY NPO6J1IEM MPOEKTA,
KOTOpble, MO MHEHMIO 3asBUTENIEN, INOO YXKe NPUYMHUAN YLLLEPO, TMOO CMOCOOHbI
NPUYMHUTDL €ero B byaylueMm. B 3apaum opraHa BXoauT: NoagepykaHme gmanora
MeXKAy 3aMHTEepeCcoBaHHbIMM CTOPOHAMM MPOeKTa A5 pelieHus Nnpobsiem B
3KocouUuanibHOM chepe 1 chepe packpbiTUS UHPOPMALIUK; OLLEHKY BbIMOJIHEHUS
BaHkoM TpeboBaHMI cBOEN DKOIOMMYECKOM M COLLMANbHOM NOAUTUKHU, a TaKXKe
OTHOCSLLMXCS K MPOEKTY Nos1I0XKeHUM [MonTUKKM AocTyna K MHGOpMaLIMK; a TaKxKe
NpU HEOBXOAMMOCTM YCTPaAaHEHME CYLLECTBYHOLMX C/IyHaeB HECOONOAEHNS 3TUX
NOJZINTUK, MPUHMUMAs Mepbl NPOTUB X HecobtoaeHnss baHKoMm B byayLuem.

[MoceTuTe Haw Be6-canT, 4TOObI Y3HATb, KaK HanNpaBUTb »Kas100y, NCNOb3y$
KOHOUAEHLUMAIbHBIN 3/IEKTPOHHbLIN GOPMYIAP, NO 3/IEKTPOHHOU WM 0ObIMHOM
no4yte uam no tesiedoHy. Mbi roToBbl 06CYANTH BalLIKM 03a00YEHHOCTU, a TaKXKe
J110Oble BOMpPOChI, CBSAI3aHHbIE C HanpaBJ/IEHMEM U pacCMOTPEHUNEM »Kanob. Mpu
HEO6X0AMMOCTU NINYHbIE AAHHbIE UL, HanNpPaBAAKOLWMX Xa1o0by, MOryT ocTaBaTbCA
KOHPUAEHLUMANBHBIMWN.

Cnepyet yyecTb, 4TO nocne HasHavyeHusa B 2020 roay Hosoro pykosoauTens OPXK
BCTYNUT B CUTy NepecMoTpeHHas [MoanTrka nogoT4eTHOCTM N0 NPOEKTAM BMeCTe C
PYyKOBOACTBOM MO €€ NMPUMEHEHUIO U pacCMOTPEHME aslob OyaeT NpomM3BoAMUTbLCS B
COOTBETCTBMU C 3TUMU HOBbIMU JOKYMEHTAMM.
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