PIMNo® - Akabe

MecTonos1oXKeHue:
AzepbanayxaH

Homep npoekTa:
51406

OTpachneb:
[MpOMbILLIAEHHOCTb U YCYTU

"ocypapcTBEHHbIN/YaCTHbIN CEKTOP:
YaCTHbIM

JKoI0rMyecKas KaTeropus:
B

[aTa yTBep>xaeHus:
14 anpensa 2020 roga

CocTosiHueE:
Mopnucan

[aTta ny6aunkaumm pestoMe npoeKTa Ha aHI/IMMCKOM S3blKe:
29 masa 2020 roga

O6HapoodosaHue pestoMe OdHHO20 hpoeKma bbls10 OMs10MeHO 8 coomeemcmauu ¢ nyHkmom 1.4.4 dupekmuebl
«O docmyne K UHcbopmayuu», Umo donyckaemcs nyHkmom 2.6 [Moaumuku 0ocmyna K uHgopmayuu.

OnuncaHune npoekKTa

CTrapwmit obecnedeHHbIn B pasmepe go 10,6 maH. gonn. CLUA (9,8 maH. eBpo) ans
OO0O0 «Akabe».

Llenn npoekTa

KoMnaHuu TpebyeTcs pMHAHCMpPOBaHUE A4 i) pecTPyKTypusaLmm 6anaHca
nocpeacTBoM pedUHaHCMPOBAHMSA KPATKOCPOUHbIX KPEAUTOB, ii) YA0BIETBOPEHNS
BO3POCLUMX MOTPeBHOCTEN B 060POTHbIX CPEACTBAX B C/IOMKHOM CUTYaLMN Ha PbIHKE
W iii) CTpOUTENBbCTBA CKa4a M BCMOMOraTesIbHbIX 06 bEKTOB.

Bo3nencremne Ha nepexoaHbln Npouecc
BannbHas oueHKa oXknaaemMoro Bo3AeMCTBUS Ha NepexoHbin npotecc: 80

Mporpamma PP ana MCI1 B nepByto oyepeab Hanpas/ieHa Ha peanmsaLuto
aTpmnbyTa «KOHKYPEHTHOCTb» 3a cHeT oKa3aHua MCI1 B nepecTpoike cBoer paboThbl
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M NOBbILLIEHUU 3PDEKTUBHOCTU U NpodeccnoHanmsma. lNoanpoeKkTbl MOryT 6bITb
paccynTaHbl Ha peannsaumio Apyrux aTpubyToB NepexoaHOro NpoLecca B KayecTse
BTOPUYHbIX. [TPOEKT cnocob6CcTBYET AOCTUNKEHUIO LieS1el paMOYHOI NMPOrpaMmMmsl,
oKasblBas noagep>kky MCI1 no cneayowmym HanpaBeHUAM:
«KOHKYPEHTOCMNOCOBHOCTb» U «XKM3HECTIOCOOHOCTb».

NHdpopmaLms o KaneHTe
000 «Akabe»

OO0 «Akabe» 3aHMMaeTCs PO3HUYHOM TOProBAEN KEPAMUYECKOM MNIMTKOM U
TOBapaMu 419 PEMOHTA »XUJblX NoMeLLeHnn B AsepbanaykaHe.

®uHaHcmpoBaHmne EBPP
10 mnH. 600 TbiCc. gonn. CLUA

O6Las CTOMMOCTb NPOEKTa

13 maH. 300 TbiC. gonn. CLUA

IlonosIHAeMOoCTb

JononHsaeMocTb NpoeKTa 06yc/IoB/IEHa CPOKOM U CTPYKTYPOM NoralleHus
npeaJsiaraeMoro KpeauTa, YTo Heo6xoAMMO 15 BbIMOJIHEHUS MHBECTULIMOHHOM
NporpamMMmsl Mo CTPOUTENLCTBY CK1aga. bonblUMHCTBO asepbaiayKaHCKMX 6aHKOB
npeasiaraloT 60/1ee KpaTKOCPOUHble KpeauTbl ¢ rpadMKOM MoralleHns, U3inLiHe
OrpaHUYMBAIOLLMM BO3MOXKHOCTM 3aeMLLUMKA (CTPYKTypa noraweHuns 6e3 IbroTHOro
neproAa) rno BbINMOJIHEHUIO MHBECTULIMOHHOM NPOrpaMMsl.

DKOJIOrNYyecKme um coumnasibHblie BOMPOCHI

[MpoeKkT oTHeceH K KaTteropum B B cooTBeTcTBUM ¢ DCI1 B pegakuum 2014 ropa
(YpoBeHb pu1cKa HU3KUM - cpeaHuit). NMpoBeaeHHoe cunamu cneumnanncToB baHka
JKOoJI0rMYeckoe 1 coumasibHoe KoMnaekcHoe obcniepoBaHme (SCKO) nossonmno
YCTaHOBUTb, YTO MHBECTULMWN B MOMNOJIHEHME OBOPOTHbBIX CPEACTB U CTPOUTE/ILCTBO
CKNlaga ons gUCTpmnbyTopa KepaMUYecKom NIMTKU, Mebesin n akceccyapoB A4
BaHHbIX KOMHAT COMNPSI»KEHbI C IOKAIbHbIMU YMEPEHHbIMU 3KOCOLLMAIbHBIMMU
pUCKaMU, KOTopble 6yayT MUHUMU3MPOBATLCA B NpoLecce BbiNoaHeHUs [aaHa
3KOJIOMMYECKNX U colmasibHbIX MeponpusaTuii (M3 CM), No/IHOCTLIO COr/IacOBaHHOMO C
KJIMEHTOM.

9CKO npeaycmaTpurBasio 3anosIHEHNE KOMMNAHMEN AETasIbHbIX OMPOCHbIX JIMCTOB U
npeacTaB/ieHME KOMMNaHMEN OTBETOB Ha Nocsieaytolme MHGOPMaLMOHHbIE 3aNpocChl
BaHka. B xone 3CKO 6b110 yCTaHOBIEHO, YTO B KOMMaHMK Y>KE UMEOTCA
onpefeneHHble KOMMOHEHTbI CUCTEM YNPaB/IEHMS MO OXPaHEe OKPY»KatoLLEN cpepbl 1
6e30MacHOCTU TpyAa M Co3AaHbl OTAE/bHbIE A0/I)KHOCTU KOOPANHATOPOB MO 3TUM
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BonpocamM. KoMnaHusa cobtoaaeT HauMoHa/lbHOE 3aKOHO4ATEe/IbCTBO U CTPYKTYpPaA
NPOeKTa MOXKET ObITb YCTaHOBJ/IEHA B COOTBETCTBUM ¢ TpeboBaHuamu CI1 EBPP.

Hapsay ¢ aTuM 661211 BbIsIB/IEHBI ONpeaeneHHble NPO6esbl B BbINMOJIHEHUU
TpeboBaHun ICI1, HanpuMep, HeJOCTaTO4YHbIM KOHTPOJ1b 32 MOCTaBLLUKAMU U
noapsiag4MKaMm, OTCYTCTBUE HAaEXKHOM CUCTEMbI 3KOJIOTMYECKOrO U COLIMAIbHOTO
ynpaB/ieHMS, B3aMMOAENCTBMS C 3aMHTEPECOBAHHBIMU CTOPOHAMU M PACCMOTPEHUS
»Kanob.

[MoprotoBneH u cornacosaH ¢ KomnaHuen N3CM, oTparkaloLmil BCe acneKTbl
TpeboBaHun K peanmsaumnm npoektoB EBEPP n npeaycmatpusatowimin B8 Tom uncne
JasibHeNLIee COBEPLUEHCTBOBaHME CUCTEM yNpaB/ieHUs B chepe oXpaHbl
OKpY>KatoLLen cpeabl, 340p0BbsA M 6€30MacHOCTU TPpyAa, CO34aHNe OTAEe/IbHOM
AOIKHOCTM KoopauHaTopa no OO3E6T, nepecMoTp 1 akTyanmsaumto nopsaka
KaZipoBoM paboThl, BBEAEHNE KOHTPOJ1S 3a NOCTaBLUMKAMM, MPOTUBOMOXKAPHOM
6e30nacHOCTbIO, 6€30MacHOCTbIO CTPOUTE/IbLCTBA, PAOOTHUKOB M HaCeNIeHUs, a TaKXKe
B3aMMOAENCTBUE C 3aUHTEPECOBAHHBIMU CTOPOHAMM.

KnneHT gonykeH 6yaeT npeacTtaBnsaTb B baHk eXkerogHyto oTYETHOCTb O
BbinosiHeHUU N2CM n 0 Apyrnx sKONOrMYEeCKUX U CoLMaibHbIX BONPOCaX,
BO3HMKAIOLLMX B TEYEHME roa.

TexHunyeckoe coTpyAHUYECTBO M FTPAHTOBOE
dU1HaAHCUpPOBaHUE

FOpunanyeckoe KomniekcHoe obcniegoBaHme, Ha 80% PprnHaHCUpyemoe n3
CneymanbHoro ¢oHaa akuyoHepos EBPP 1 Ha 20% komnaHuen.

KoHTaKTHOe JINU0 B KOMIMaHNU

Camapg XamkmeB

Samed.Haciyev@akabe.az

+994502186911

www.akabe.az

AzepbanaykaH, baky, nocenok Pacynsapne, buHaraguHckoe wocce, 12

IlaTa nocneaHero o6HOBAEHMS pe3toMe MPOEKTA
29 mas 2020 ropa

YTo Takoe nepexoaHbli npouecc

lononHutenbHas nHpopmaumsa B oTHowleHnn noaxoga EBPP k Bo3aencTeuto Ha
nepexoHbIM NPOLLECC U pacyeTa NPOrHO3MpPyeEMOro BO3AEeNCTBUSA NPOEKTOB Ha
nepexoHbl NPOLLECC COAEPXKMTCA 34ECh.
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https://www.ebrd.com/cs/Satellite?c=Content&cid=1395237866249&pagename=EBRD%2FContent%2FContentLayout

Bo3MOXKHOCTU A1 y4acTUsa B NpoeKTax

Mo noBoAy y4yacTus B MPOEKTE W/IM 3aKyMKax Npocbba 06paLaTbCsl K KOMMaHUN-
KJINEHTY.

Mo noBopfy coTpyaHuyecTBa ¢ EBPP (He oTHocALWerocs K 3akynkam) npocbba
obpallaTbcs:

Ten: +44 20 7338 7168

3. no4Ta: projectenquiries@ebrd.com

[MpoekTbl B roccekTope: cM. EBRD Procurement. Cnpasku: Ten. +44 20 7338 6794
3/1. noyTa: procurement@ebrd.com

O6Lwme cnpaBKun

KoHKpeTHble MHPOPMALMOHHbIE 3aNPOChl MOXXHO HanpaBAsiTb, UCMOIb3Yst GopMyasp
EEPP ana nHoopMaLLMOHHbIX 3aNpOCOoB.

DKosiormyeckasa u coumansHag noamtuka (3CIT)

OCI1 1 cBs3aHHble ¢ Helt TpeboBaHUA K peannsauum npoekTos (TP) onpepensaioT
npoueaypy, no kotopon EBPP BonolaeT B XKM3Hb CBOE CTpeM/ieHUE K
NPOABUXKEHUIO «IKOJIOTMYECKN OTBETCTBEHHOIO N YCTOMYMBOrO pasBuTusa». B CI1 u
TP conep>kaTcs KOHKpeTHble TPEOOBaHUSA K K/IMEHTAM MO BbIMOJHEHUIO
COOTBETCTBYHLLMX HOPM HaLIMOHAIbHOIO 3aKOHO4AaTENIbCTBA MO MHOOPMMPOBAHUIO
N KOHCYJ1IbTaLMAM C OOLLLECTBEHHOCTbHO, a TaK)Ke MO YCTAaHOB/IEHMIO MEXaHM3Ma
noAa4vm n pacCMOTPEHMSA XKanob, ¢ TeEM YTOObI paccMaTpMUBaTb U CNOCOBCTBOBATb
Y/10B/IETBOPEHUIO 03a60OYEHHOCTEN U XKa1006 3aMHTEPECOBaHHbIX CTOPOH, B
0COBEHHOCTM B OTHOLLIEHMW 3KOCOLMAIbHOM AesATe/IbHOCTM K/IMEHTA M NpoeKTa.

B 3aBMcMMOCTM OT XxapakTepa 1 MacliTaboB 3KOCOLMAIbHbIX PUCKOB M BO34,ENCTBUM
npoekTa npun HeobxoammocTn EBPP gononHuTenbHo TpebyeT OT CBOUX KJIMEHTOB
PacKpbITUS MHGOPMALMKN O PUCKAX M BO3AENCTBUAX MPOEKTOB, a TaKXXe NpoBeAeHUS
06CTOATEIbHbIX KOHCY/IbTaLMM C 3aMHTEPECOBAHHbIMU CTOPOHAMM C LEJ1btO
NOJ1y4EHMS OT3bIBOB M MPUHATUS MO HUM OTBETHbIX Mep.

JononHutensHas nHpopmauyms no npaktuke EBPP B 3Ton o6nactm cogepxuntcs
B 2CI1.

IenoBas 1,06POCOBECTHOCTb U COBIOAEHUE
YCTaAHOBJIEHHbIX HOPM

Ynpasnenune komnnaeHc-koHTpossa (YKK) EBPP cnocob6cTByeT oTBETCTBEHHOMY
ynpaBJ/IEHMIO U CNeAUT 3a TeM, YTOObI BCe acneKTbl AesaTesibHoCcTn baHka oTBevanu

HaMBbICLUMM CTaHAApPTaM Ae/10BoM A,06pOoCOBECTHOCTM M COOTBETCTBOBAJIN
nepenoBoy MexxayHapoaHoM npakTuke. [NpoBepka AenoBomn A4o6pOCOBECTHOCTHU
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NPOBOAMTCSA B OTHOLLEHUM BCEX KIMEHTOB baHKa ¢ TeM, 4TOObI UCKNHOYNTD
HenpuemaeMble lopuanveckme n penyTaunoHHble pUCKM ans npoekToB baHka. baHk
NoJ1araeT, YTO BbiIBJIEHNE U CHATUE NPO6/IEMHbIX aCNEKTOB Ha CTaanu
npeaBapuTe/IbHOM OLLEHKM U 0006peHMs NMpoeKTa aBaseTca Hanbonee

3¢ PEKTUBHbBIM CPeACTBOM obecrnevyeHms penyTaumMoHHOM YNCTOTbI caenok baHka.
YnpasneHne koMniaeHc-KoHTpoa (YKK) nrpaet katoyeByto posb B 3TUX
NPOPUIAKTUYECKMX MEPOMPUATUAX, @ TaKXKE MOMOraeT OCYLLECTB/ISTb MOHUTOPUHT
PUCKOB A/18 AenoBoK penyTaumn baHka Ha NOCIEMHBECTULIMOHHOM CTaAuMN.

YKK Tak)ke oTBe4vaeT 3a NpoBepKY MHPopMaLUM 0 daKTaxX MOLLEHHMYECTBA,
KOPPYMUUM N COBEPLLUEHMN AO/IKHOCTHbBIX MPOCTYMNKOB B paMKax GUHAHCUPYEMbIX
EBPP npoekToB. Ecain KTo-TO BHYTpM baHka uaun 3a ero npegenamm nmeeTt
NoA03PEHUS O COBEPLUEHUM aKTOB MOLLIEHHUYECTBA UJIN KOPPYNLUUK, EMY HAAJIEXKUT
B MMCbMEHHOM BUAE NMPOUHPOPMMPOBATL 06 3TOM HayasIbHUKA YNpPaBAEHMS
KOMMJIaeHC-KOHTPO/1, OTMPaBUB COOOLLEHME O HUX HA aZpec 3JIEKTPOHHOM NOYTbI
compliance@ebrd.com. Bce coobueHHble dakTbl 6yayT paccMoTpeHbl YKK Ha
npeaMeT MPUHATUSA MO HUM COOTBETCTBYOLWMX Mep. o BceM coobLeHMsaM, BKOYas
aHOHMMHbIe, 6yayT NPOBOAUTHLCA NMPOBEPKU. DTU COOOLLEHMNS MOTYT ObITb
COCTaBJ1EHbI Ha Nt060M s3bIke baHKa uaun cTpaHbl onepaumn baHka. Takas
MHdopMaLMa A0/HKHA coobLaThCs 3 61armx Noby>KaeHUN.

Monntnka goctyna K uidopmauum (MAN)

MNAW, sctynuewas B cmny 1 sHeapsa 2020 roaa, onpeaenseTt yctaHoBsieHHbIM B EBPP
NopAA0K PacKpbITUS MHGOPMALMKN U MPOBEAEHUS KOHCYIbTaLUM C
3aUHTEepPEeCcoBaHHbIMU CTOPOHAMMK AN COAENCTBUSA 6osiee rnyboKOMY MOHUMAHUIO U
3HaHUIO ero CcTpaTernm, NOJIMTUKN U ONEPALMOHHON aeaTenbHoCTU. s
03HaKOMJIEHUSA C UMetoLLLENCS MHPopMaLmeln noceTuTe pasaen «[loamTmka goctyna
K nHdopmMaumm» Ha Beb-cante EBPP.

KoHKpeTHble MHPOPMaLIMOHHbIE 3aMPOChl MOXXHO HaNPaBAATb, UCMONb3Ys PopMyasap
EEPP ana nHdoopMaLMOHHbIX 3aNpPOCOoB.

OpraH no paccCMOTpPeHUIO >Kas106 B CBSA3M C NMPOEKTaMU
(OPXK)

B cnyyae ecnm nonbITKK yA0BAETBOPUTL 03a60YEHHOCTU B 3KOCOLMaIbHOM 06.1acTu
Nnn chepe packpbiTUs MHGOPMaL MK (HanpuMep, Yepes Co34aHHbIN KIMEHTOM
MeXaHM3M pPacCMOTPEHUS »Kanob Ha NPOEKTHOM YPOBHE WJIM Yepes NpsaMoe
B3aMMO/ENCTBUE C ONepaTUBHbLIM PyKoBOACTBOM baHKa) He galoT pe3yibTaTa,
du3nyecKkmne amua u opraHMsaLmMm MoryT NMonbITaTbCs YA0BAETBOPUTHL CBOM
03a604€HHOCTHN, NCNOb3YyS OpraH nogoT4yeTHocT EBPP.

OpraH NoA0TY4ETHOCTU NPOBOANT HE3ABMCUMYIO OLLEHKY NPO6J1IEM MPOEKTA],

KOTOpble, MO0 MHEHUIO 3asBUTEIEN, TNOO yrXKe MPUYMHUAM YLepP6, 1MbO cnocobHbI
NPUYNHUTL ero B byayuiemM. B 3agaum opraHa BXoguT: noagep>kaHue gmasora
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MeXy 3aMHTEepPECcoBaHHbIMU CTOPOHAMM MPOEKTA A5 peLleHns Npob.emM B
aKocoumasibHOM chepe n chepe packpbiTUS MHGOPMALIMN; OLLEHKY BbINMOJIHEHUS
BaHkoM TpeboBaHMI CBOEN DKOJIOTMYECKOM M COLLMANbHOM NOJUTUKHU, a TaKXKe
OTHOCALLMXCA K NPOEKTY MosioXKeHnn [MonTUkM goctyna K tHGopMaLmm; a TakxKe
NP HEOH6XOAMMOCTU YCTPAHEHME CYLLLECTBYOLLMUX CTy4aeB HECOONOAEHUS 3TUX
NONIUTUK, MPUHUMAsT Mepbl NPOTUB UX HecobtoaeHMs BaHKoM B ByayLleMm.

[MoceTuTe Hawl Be6-CanT, 4TOObI Y3HATb, KaK HanNpaBUTb »Kas100y, NCNOb3Y$
KOHOUAEHLUMAIbHBIN 3/1EKTPOHHbLIN GOPMYAP, NO 3/IEKTPOHHOU WM 0ObIMHOM
noyTe uam no TesiePonHy. Mbi roToBbl 06CYANTH BalLlM 03a00YEHHOCTU, a TaKXKe
N1toOble BOMPOChI, CBSA3aHHbIE C HanpaBJ/IEHMEM U pacCMOTPEHMNEM XKanob. Mpu
HEO06X0AMMOCTHM SINYHbIE AAHHbIE UL, HaNpPaBAAKOLWMX Xa1oby, MOryT ocTaBaTbCA
KOHPUAEHLUMANBHBIMWN.

Cnepyet y4yecTb, 4TO nocne HasHadeHus B 2020 roay Hoeoro pykosoautens OPXK
BCTYMUT B CUJTy NepecMoTpeHHas MosiMTrKa Nog0TYETHOCTU NO NMPOEKTAM BMECTE C
PYKOBOCTBOM MO €€ NMPMMEHEHUIO N PAaCCMOTPEHUE XKanob byaeT NponsBoAMTHCS B
COOTBETCTBUM C 3TUMU HOBbIMU JOKYMEHTaMM.
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