CeThb LIEHTPAJIM30BAHHOIO
TEIJIOCHAOKCHUS buInkeka

Crpana:
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Howmep npoekra:
47948

Otpacnb:
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Bun yBenomnenus:
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DKoJjoru4eckasi KaTeropusi:
B

CocrosHue:
MIPOIIENI PACCMOTPEHNE KOHIICTIIIHH, 0KUACTCS OKOHYATETHhHOE PACCMOTPEHUE

Jlata myOIuKaIuy pe3roMe MPoeKTa Ha aHTIMICKOM SI3bIKE:
15 aBrycra 2016 roxna

Onucanue nmpoeKTa

EBPP paccmarpuBaeT BO3MOKHOCTB ITPEAOCTABICHHS KPEIUTA M1OJI TOCY1apCTBEHHYIO
rapanTuio B cymme a0 7,2 miH. gosut. CIIA, cpencTBa KOTOPOTo MOMAYT Ha MOCTIEAYIOIIee
¢unancupoBanue OAO «bumkekremnocetby ('bumikekremiocers» win «Kommanusy») -
aKLMOHEPHOT0 00I1IeCTBa, 3aHUMAIOLIETOCs TEIJIOCHA0KEHUEM JOMOXO035ICTB, YaCTHBIX
MPEANPHUATHI ¥ OOIIIECTBEHHBIX 31aHMi B buikexke.

EBPP Taxxe Oyner n3bICKMBAaTh BO3MOKHOCTH JJIsI IPUBJICYCHUSI MHBECTUIIMOHHOTO TPAHTA B
cym™me 3,9 mutH. gomt. CIA oT MexayHapoAHBIX TOHOPOB B LIESAX COACUCTBUS pealn3aliuu
JAHHOTO TONPOEKTA, HAIIEJICHHOTO Ha YOBJICTBOPEHUE HEOTIOKHBIX MMOTPEOHOCTEH B
PEKOHCTPYKITMK MHPPACTPYKTYPHI CETH IEHTPATN30BAHHOTO TETUIOCHAOKCHHUSI.

B xoxe peanuzanuu npoekta Oynet mpoguHaHCHPOBaHA POrpaMmMa MepBOOYEPETHBIX
kanuTanopnoxeHnit OAO «BUIIKEKTENI0CeTh)», B TOM YUCIE B LEISIX MOJAECPHU3ALNUN
HACOCHBIX CTAHIIUN MTyTEM 3aMEHBI MAaruCTPAbHBIX HACOCHBIX arperaroB ¢ YaCTOTHO-
pEeryaupyeMbIM 3JIEKTPOIPUBOJIOM, YCTAHOBKU CUCTEMBI IUCTAHIIMOHHOTO YIPABIICHHUS,
BHEJIPEHUS CHUCTEMBI KOHTPOJIS 32 pacipeiesIeHUeM BOJIbI M TEILIA, @ TAKKE CUCTEMBI
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perynupoBaHus pabouero pexuma TerioceT (MoAepHU3aIHs KOMIUIEKCHON
AaBTOMATH3UPOBAHHOM cucTeMbl nucterdepckoro ymnpasieHus SCADA).

B nononnenne k nuBecTuIMOHHOM YacTu npoekta EBPP npenocrasut o nuauu TC rpanTsl
IUIS OKa3aHMs TOAJEPKKY KOMITAHUU B LENAX PEaTU3aliy IPOCKTa U ITOBBIIICHUS
OIepalMOHHO-(DMHAHCOBBIX TTOKA3aTeNe ee AeATEIbHOCTH, C TEM YTOOBI 00ECTIEUHTh e
YCTOHYMBOE Pa3BUTHUE HA JUIUTEIBHYIO IEPCIIEKTUBY.

Ilesn mpoekTa

IIpoekT HaleneH Ha MOJIEPHHU3ALMIO U aBTOMATU3aLMIO JEHCTBYIOIUX TPOU3BOICTBEHHBIX
O00BEKTOB, YTO MO3BOJIUT CHU3UTH ONEPAIIMOHHBIE U3/IEPKKU U MOBBICUTH HAJEKHOCTD
paboThI TEIIOCETH U KJIMEHTOB Kommanuu. Kpome Toro, peanu3zamus npoekra Oynet
CIO0CcOOCTBOBATH COBEPIIEHCTBOBAHUIO JOTOBOPHBIX OTHOIIEHUH B cepe IKCILTyaTaIl[uu
CUCTEMBI TEeTNTIOCHAOKEHHUS.

BoszaelicTBue HA MEPEXOAHbIN MPoLece

[Ipeamonaraercsi, 4YTO INIABHBIMHU ISISIMH OKa3aHUsI BO3JACHCTBUS HA TIEPEXO/IHBIN MPOLIECC
CTaHYT: 1) MOBBIIICHHE YHEProdPPEKTUBHOCTH, 11) HAYMCICHUE OILIATHI MO TIOKA3aHUIM
TEIUTOCYCTYHKOB, iii) TOBBIIICHHE Tapru(OB U IPOBEAECHUE pedopM, IV) TeMOHCTPAIUMOHHBIH
3¢ dexT THPaKUPYEMBIX BUIOB ACATEILHOCTU ITyTEM MOBBIIICHUS OMIEPAIIHOHHBIX
moKasaresici U COOJTIOICHHS YKOJOTHUYECKUX HOPMATUBOB, V) CHIKEHHE 00EMOB BHIOPOCOB
CO2, vi) n3MeHeHNe MOBEICHYECKIX YCTAHOBOK ITyTEM YCHIICHUSI CTUMYJIOB IS
noTpeduTeNneil SKOHOMHO PACX0I0BATh TEIIOBYIO SHEPTHUIO OJaroaapsi MPOBOAUMBIM B
HACTOSIIEE BPEMsI MEPOTIPHUSATHSIM 10 YCTAHOBKE TEIJIOCYCTYNKOB M aKTHBU3AIINY IpoIiecca
HAYHCIICHHUS TUIATHI 10 (GaKTy MOTPeOIeH S TeIuIa, Vil) COBEpIIIEHCTBOBAHNE HOPM
KOPIIOPATUBHOTO YIIPABJICHUS U JCTIOBOW 3THKH.

JlaHHas omiepaIs MO3BOJIUT BHEPUTH B KOMITAHHH HAJIEKAIIHE HOPMBI KOPTIOPATHBHOTO
YHpaBJICHUA. Komnanust u . Bumikek cocTaBsAT U 3aKJII0YaT OCHOBAHHLIN Ha MOKa3aTesIX
3¢ PEeKTUBHOCTH JOTOBOP HA OKa3aHWE KOMMYHAIBHBIX YCIIYT, 4TO OYyAET CITOCOOCTBOBAThH
MOBBIICHUIO () (PEKTUBHOCTH PabOTHI TaHHOU OTPACTIH.

Nudopmanus o kiueHTe
KbIPTBI3CKASI PECTTYBJIMKA

BUIIIKEKCKAA CETb HEHTPAJIM30BAHHOI'O TEINIOCHABXEHUA — OAO
«BUIIKEKTEIIJIOCETb»

KoneunbsiM BeIroionprodpeTaTenieM 1aHHOTO MPOeKTa sBisieTcs "buikekckas ceTb
[eHTpanu30BaHHOTrO TerutocHa0keHus"" — OAO «BHUIIKEKTEeI0CEeThY, aKITMOHEPHOE
obmectBo, Ha 93% HaxosIIeecs B COOCTBEHHOCTH Pa3IUYHBIX TOCYIapPCTBEHHBIX OPTraHOB U
opraamu3anuii. OOIIyI0 HHCTUTYITHOHATBHYIO MOICPKKY B pealli3aliy MPOEKTa U CO3aHUN
OJIarONpHUATHBIX YCIOBUHM AJ1 peOpMUPOBAHUS JaHHOMN OTpaciu OyaeT OKa3bIBaTh
['ocynapcTBeHHBIN KOMUTET IO MPOMBIIIIEHHOCTH, YHEPTETUKE U HEJPOTOIb30BAHUIO
Keipreizckoit PecrryOnuku.
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dunancuposanue EbPP

6 500 000 eBpo
7 215 000 mosyur. CIIHA

Kpenut mox rocynapcTBeHHyto rapanTuio B cymme 7,2 mutH. nosut. CIIA ans mociemytromero
KpEIUTOBAHUS KOMITAaHHUH.

O01mas cTouMOCTh POEKTA

10 000 000 eBpo
12 100 000 monn. CIOA

O6mras croumocTs oanpoekTa coctasiser 12,1 mun. momn. CILA, Bkitouas cpeacTa
TEXHUYECKOTo coTpynuHudecTBa. [lonnpoexT OyayT cohrHaHCHUPOBAH CpeACTBaMHU
WHBECTUITMOHHOTO TPaHTa, KOTOPBIA OyIeT MPEA0CTaBICH MEXIYHAPOIHBIM JOHOPOM
(moHOpamm).

IKOJOrHIecKHe " COIMAJIBHBLIC BOIIPOCHI

[IpoekT oTHEceH Kk kareropur 'B" cormacHo "DKOJIOrMYECKON M COMATBLHON TMOJTUTHKHI
EBPP" B penakuuu 2014 rona. Peanuzanus qaHHOTO IpoeKTa OyAeT CliocOOCTBOBATH
YIIYYIIEHUIO KaueCTBa JKMU3HU HacelIeHus ropoja builkeka, 3HaYUUTETbHOMY CHU>XKEHHIO
YpOBHEW MOTpeOIIeHNUS SIEKTPOIHEPTUH, YMEHBIICHHUIO TIOKa3aTeleld aBapuitHOCTH,
YKpPEIUICHHIO 001Iel Ha/Ie)KHOCTH PabOThI TOPOACKON TETIJIOCETH.

B HacTosiee BpeMst MpoBOIUTCS KOMILIEKCHOE KOCOIHAIbHOE 00ClIeIOBaHHE ITPOEKTa, B
X07Ie KOTOPOTo OyJIeT MPOBEPEHO COCTOSHIE CUCTEM KOCOIMATIBHOTO YIPABICHHUS,
MIPOU3BOJICTBEHHBIX OOBEKTOB U ONEPALMOHHOMN JAEATEIbHOCTH KOMIAHUH, a TaKXKe
IJTAHUPYEMBIX NIEPBOOYEPEIHBIX KATUTAJIOBIOKEHHUHM Ha IPEIMET UX COOTBETCTBUS
tpeboBanusiM EBPP k peanuzanuu npoextoB («TP»). B miensx pemeHus TeX v WHBIX
HKOCOIMATIBHBIX MTPOOJIEM, BBISBICHHBIX B X0OI€ IPOBEICHUS KOMILIEKCHOTO 00CIIeI0BaHuUs,
u obecnieueHust coomoaenus neiictyronux B EBPP TP B pazymubie cpoku Oyer coctaBieH
[TnaH 3K0MOTHYECKUX U conUabHBIX MepornpusaTuil («I[19CMy). Kpome Toro, koMranus
coctaBuT Ilnan B3aumozeiicTBus ¢ 3auHTepecoBaHHbIMU cTopoHamu («IIB3C»), Bkitouas
CO3/1aHHE MEXaHMU3Ma MOAaYu U PacCCMOTPEHUS 7Kajio0, a TakKe JTOBEET /10 CBEJICHUS
3aWHTEPECOBAHHBIX CTOPOH MH(POPMALIMIO O MOKA3aTENIX €€ IKOCOIUATBHON JIeATEIIbHOCTH
Hapsily ¢ pe3I0OMe COTJIaCOBAHHOIO IUIaHA JEMCTBUM B 3TOM 00JIaCTH.

ConeprkaHue HACTOSIIIETO pe3foMe POeKTa OyJeT OOHOBIICHO C YY€TOM PE3yIbTaTOB
MIPOBOJIUMOTO KOMILIEKCHOTO 00CIIETOBaHHSI.

TexHuuyeckoe COTPYAHUYECTBO

Huxe npeacrapneHs! miiaHupyeMble 3aaHNs B 00JIaCTH TEXHUYECKOTO COTPYTHUYECTBA
(«TC») mo 1aHHOMY TPOEKTY.

e IloaroroBka TOO nmo npoekty. [IpoBepka coaepkaHus yx’e UMEIOIIEroCs IjIaHa
MIEPBOOYEPEIHBIX KAUTAJIOBIOKEHUN ITyTeM poBeeHUsI (GUHAHCOBOTO,
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TEXHHYECKOI'0 U 3KOCOIHATILHOI0 KOMILTIeKCHOTro obcinenoBanus (78 000 moma. CIIA
— BBIJICJICHBI U3 CpeICTB hruHaHcupyemoro EBpocoro3zom Mexann3ma okazaHus
TEXHUYECKON NOMOIIM cTpaHaM LlenTpanbHOM A3uM Ha ENH TOATOTOBKH U
peanu3aruu npoektoB EBPP B o6macta MON).

o OxazaHue MOJJCPKKU B peanu3aluy npoekTa. [I[puBiedenne MexxIyHapOIHON
KOHCAJITUHTOBOM (PUPMBI TSl OKa3aHUS MOACPIKKH TPYIINE 110 peai3aliiy IPOeKTa
B BOIIPOCAX COCTABIICHUS ACTATU3UPOBAHHON MPOCKTHO-KOHCTPYKTOPCKON
JOKYMEHTAIIMU U TIOJIYYCHHS Pa3peIIUTEIbHBIX IOKYMEHTOB, IPOU3BOICTBA 3aKYIIOK,
MOATOTOBKH TEHACPOB M OIIEHKU KOHKYPCHBIX 3asiBOK, IPUCYKICHUS KOHTPAKTOB U
WX aJIMUHUCTPUPOBAHUS, KOHTPOJISI 32 PaCXOJ0BAHUEM JICHE)KHBIX CPEJICTB,
yIpaBIeHUs MPOIECCOM PeaTU3allii IPOEKTa U COCTABICHUS OTYETHOCTH IO HEMY.
Pacuernas croumocts 3Toro 3aganus cocrasiser 10 670 000 momn. CILIA, koTopsie
npeaaaraeTcs MpoUHAHCHPOBATH C MOMOIIBI0 MEXTYHAPOIHOTO JOHOPa, u3 DoHaa
noanepxku crpad CHIII niin ®onna COA.

e [Iporpamma moaaep>KKu B 00JIaCTH KOPIIOPATUBHOTO pa3BUTHs. PacueTHas
CTOMMOCTH 3TOT0 3amanus coctasisieT A0 240 000 gomn. CIIA, koTtopsie
npeagaraeTcs mpoUHAHCHPOBATH C MOMOIIBI0 MEXTYHAPOIHOTO JOHOPa, u3 DoHa
noanepxxku ctpad CHD unu @onga COA.

KonrakTHOE JIMIIO B KOMIIaHHUU

VYpan PaumbGexoB
raimbekov.u@mail.ru
+ 996772539793

Bo03MOKHOCTH [IJIs1 y4aCTHUS B MPOEKTAX

[To moBoAy yyacTHsi B MPOEKTE UM 3aKyIKax Mpoch0a oOpamarbess K KOMIAHUU-KIUEHTY.

[TpoexTr! B roccektope: cm. EBRD Procurement. Crpasku: ten. +44 20 7338 6794
aJ1. moyra: procurement@ebrd.com

OO0mue cnpaBKH

Cnpasku 1o npoektam EBPP, He cBsA3aHHbBIE C TPOM3BOACTBOM 3aKYIOK:
Ten.: +44 20 7338 7168; 1. moura: projectenquiries@ebrd.com

Ipunuunsl uHpopmuposanus odumecrseHHoctTu (IIKO)

[TNO onpexnenstoT ycranoBneHHbl B EBPP nopsnok packpeitus uHGpOpMaLuy 1
MIPOBEICHUS KOHCY/IbTAIMM C 3aMHTEPECOBAHHBIMU CTOPOHAMH ISl COACHCTBUSI OoJiee
r1y0OKOMY MOHMMAHUIO M 3HAHUIO €0 CTPATErui, MOJUTHKH U ONEPALIMOHHOM
NEeSATETbHOCTH.

Texker [TNO
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http://www.ebrd.com/pages/workingwithus/procurement.shtml
mailto:procurement@ebrd.com
mailto:projectenquiries@ebrd.com
http://www.ebrd.com/pages/about/what/policies/pip.shtml

OpraH no paccMOTPEHUIO K100 B CBA3HU C MPOCKTAMU
(OPK)

EBPP co3nan Opran o paccMoTpenuio xano0 B cBs3u ¢ mpoekramu (OPX) mis
HE33aBHCHMOT'O PACCMOTPEHUS Kall00, TOCTYMAOIIUX OT OJTHOTO WU HECKOIBKHIX
(U3NYECKUX JTUI WM OPTaHU3ali U Kacaromuxcsi GruHaHCHpPYeMBbIX BaHKOM TIPOEKTOB,
KOTOPBIE, IT0 MHEHHIO 3asiBUTEIICH, YKEe TPUUMHIIN MK MOTYT IPUIHHUATH YIIepo.

[IpaBuna npouenypsr OPXK
Bce xano6s1 B OPXK nomkHBI TOaBaThCs B CPOKH, YCTaHOBIIEHHBIE B [IpaBuiax mporeaypsl

OPX. Ecniu Bl He yBepeHsl B ipuemiieMocTd Barueit sxano0sl, oOpamiaiitecs 3a
cozeiictBueM K ynoiaHomoueHHomy OPX (mo aapecy: pcm@ebrd.com).
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http://www.ebrd.com/documents/occo/project-complaint-mechanism-pcm-rules-of-procedure.pdf
http://www.ebrd.com/documents/occo/project-complaint-mechanism-pcm-rules-of-procedure.pdf
http://www.ebrd.com/documents/occo/project-complaint-mechanism-pcm-rules-of-procedure.pdf
mailto:pcm@ebrd.com
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