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1. Adoption of the Agenda 
 

Minutes 
 
• The Agenda was approved.  

 
• The Board of Directors noted that, since the previous meeting, the following items 

had been approved on a no-objection basis: 
 
On 24 November 2022 
- Shareholder Special Fund: Andizhan and Surkhandarya Regions Water and 

Wastewater Modernisation Projects – Feasibility Study  
 

On 25 November 2022 
- Amendment to the Rules of the International Chernobyl Cooperation Account 

(ICCA)  
 

On 29 November 2022 
- Shareholder Special Fund: Ukraine Trade Facilitation Programme (TFP) FLRC  
- Shareholder Special Fund: Egypt Youth in Business TC Programme  
- Shareholder Special Fund: EBRD – FAO Technical Cooperation Package to 

Support Food Security in the SEMED Region 
 

 
2. Minutes of the Board Meeting of 6 September 2022  

Minutes of the Board Meeting of 5 October 2022 
Minutes of the Board Meeting of 10 November 2022  

 
 
• The Board of Directors approved the Minutes and Addenda of 6 September,  

5 October and 10 November 2022. 
 
 
3. Quarterly Performance Report Q3 2022  

Report by the Chairs of the Budget and Administrative Affairs Committee and the 
Audit Committee 

 
 

• The Board of Directors took note of the Quarterly Performance Report for the third 
quarter 2022, and approved the interim financial statements for the third quarter 
2022. 
 

 
4. Serbia: FIF - Addiko Bank Serbia SME III (under Framework: Financial 

Intermediaries Framework)  
 
 
• The Board of Directors approved a loan to Addiko Bank Serbia in the amount of 

up to EUR 40 million. The loan is envisaged in two tranches – tranche 1 of EUR 
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10 million and tranche 2 of EUR 30 million. The second tranche will remain 
uncommitted and the approval will be delegated to EBRD management. 

 
 
5. Poland: Krakow Tram PPP  

 
 
• The Board of Directors approved the project. 
 
 
6. Romania: Iasi Green Buildings (under Framework: Green Cities Framework 2 

Window 2)  
 
 
• The Board of Directors approved a loan extension of EUR 30 million to the 

municipality of Iasi. The loan extension will be used to complete the trigger project 
under the GrCF2 W2 signed in October 2021. 

 
 
  
7. Moldova: Moldova Solid Waste Project  

 
 
• The Board of Directors approved a sovereign loan of up to EUR 25 million to 

Moldova. The loan will finance critical improvements in the solid waste 
management system in three Waste Management Zones (WMZs 5, 8 and 1). The 
loan will consist of four tranches. Tranche I (of up to EUR 6.94 million) and 
Tranche IV (of up to EUR 0.6 million) will be committed. The decision to approve 
Tranches II and III (uncommitted tranches) and the exact amounts of subsequent 
investment grants to co-finance the corresponding tranches is delegated to EBRD 
management. 

 
• The Board of Directors also approved the utilisation of funds from the SSF Work 

Plan 2021-2022 in the amount of EUR 600,000 for “Project Implementation 
Support and Construction Supervision” assignment to support the implementation 
of Tranche I. 

 
 
8. Serbia: Vojvodina Public Buildings  

 
 
• The Board of Directors approved a senior loan of up to EUR 12 million to the 

Autonomous Province of Vojvodina, an autonomous province in Serbia. The 
loan will be used to finance energy efficiency upgrade of up to 80 public 
buildings across the Province. The project will be co-financed by an investment 
grant of up to EUR 2 million from the European Union under the Regional 
Energy Efficiency Programme for the Western Balkans. 
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9. Greece: Project Primrose  
 

 
• The Board of Directors approved the project. 
 
• Disclosure of project information was delayed in accordance with Section III.2.6 of 

the Access to Information Policy. 
 
 
10. Türkiye: GEFF – Türkiye - Denizbank DPR/ FIF - TurWiB II - Denizbank DPR (under 

Framework: Green Economy Financing Facility Türkiye and Financial 
Intermediaries Framework)  
 

 
• The Board of Directors approved the project. 
 
• Disclosure of project information was delayed in accordance with Section III.2.6 of 

the Access to Information Policy. 
 
 
11. Jordan: Capital Bank - Digital Bank Facility  

 
 
• The Board of Directors approved a loan of up to USD 30 million (EUR 30.8 million) 

to Capital Bank. Up to USD 5 million of the loan will be used to support Capital 
Bank in financing digital expenditure related to expanding its digital bank, Blink, 
while USD 25 million will be used for on-lending to private Jordanian MSME 
through the digital channel. 

 
  
12. Kyrgyz Republic: KTJ Climate Resilient Rail Infrastructure  
 
 
• The Board of Directors approved a loan of up to EUR 8 million to the Kyrgyz 

Republic and a capex grant of up to EUR 3 million from the EBRD Shareholder 
Special Fund. The loan will finance the renewal of KTJ’s rolling stock and the 
rehabilitation of critical railway infrastructure. The grant proceeds will be used 
to increase resilience of KTJ’s railway network by the extension of an avalanche 
protective gallery in the Boom Gorge, area in the northern part of the railway 
network connecting the Kyrgyz Republic with Kazakhstan and further with 
Europe via the middle corridor. 

 
• The Board of Directors also approved the use of the EBRD Shareholder Special 

Fund for EUR 529,500 for the post-signing TC. 
 
  
 
 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpegasus.ebrd.com%2Fviewdocument%2F48357&data=05%7C01%7CRussellC%40ebrd.com%7C5df8fec619f64b64d7a708dac7eb8279%7C172f475268744876bad5e6d61f991171%7C0%7C0%7C638042111580355605%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k8aot4tw8McmImJip%2B4JpZyJN%2BrckIejafuXMMlXoso%3D&reserved=0
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13. Serbia: High Speed Rail Belgrade to Nis  
 

 
• The Board of Directors approved a tranched sovereign loan of up to EUR 550 

million in favour of Serbia, for the benefit of Serbian Railway Infrastructure, the 
state-owned railway infrastructure asset management company in Serbia, to 
enable the modernisation and upgrade of the ca. 230 km-long electrified 
railway infrastructure between Belgrade and Nis. 

 
 
14. Montenegro: Gvozd Windfarm  

 
 
• The Board of Directors approved the project. 
 
 
15. Other Business 

• No decisions were taken. 
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