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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 30 November 2021
Extension of the Term of the Nuclear Safety Account
On 2 December 2021
- Shareholder Special Fund: Egypt: Banque Misr - Green SME Loan | TC

On 7 December 2021

- EvD Work Programme and Budget 2022

- IPAM Work Programme and Budget 2022

- Shareholder Special Fund: Continuation of the Advice for Small Business
Programme in Lebanon

- Shareholder Special Fund: Small Business Initiative TC Support for Risk
Sharing Framework and Direct Finance Framework

- Turkey: YKB FIF TURWIB Il (under Regional: Financial Intermediaries
Framework and Turkey: Women in Business Programme)

Minutes of the Board Meeting of 12 October 2021
Minutes of the Board Meeting of 27 October 2021
Minutes of the Board Meeting of 10 November 2021

The Board of Directors approved the Minutes and Addenda of 12 October,
27 October and 10 November 2021.

Executive Session
Details of the discussion of this item are withheld due to confidentiality reasons

as set out in section IIl.2 of the Bank’s Access to Information Policy.

EBRD Mobilisation Approach 2021-2025
Report by the Chair of the Financial and Operations Policies Committee

The Board of Directors approved the item.
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Summary of the Execution of the 2021 Borrowing Programme and the Proposed
2022 Borrowing Programme
Report by the Chair of the Financial and Operations Policies Committee

The Board of Directors approved the item.

Staff Compensation and Benefits Proposals for 2022
Report by the Chair of the Budget and Administrative Affairs Committee

The Board of Directors approved the item.

Strategy Implementation Plan 2022-2024
Report by the Chair of the Budget and Administrative Affairs Committee

The Board of Directors approved the item.

EBRD Community Initiative Work Programme and Budget 2022-2024
Report by the Chair of the Budget and Administrative Affairs Committee

The Board of Directors approved the EBRD Community Initiative Programme and
Budget 2022-2024.

Georgia Country Strategy (2021-2026)
Report on the Invitation to the Public to Comment

The Board of Directors approved the five-year Country Strategy for Georgia.

Egypt: Project Hail

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section II1.2.6 of
the Access to Information Policy.
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Turkey: Borusan ENBW Enerji Loan

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section I11.2.6 of

the Access to Information Policy.

Moldova: Moldova Buildings Energy Efficiency Programme

The Board of Directors approved a sovereign loan of up to EUR 30 million to
Moldova. The loan will finance energy and resource efficiency upgrades and
rehabilitation of public buildings across the country and consists of two
tranches: Tranche | of up to EUR 20 million (committed at signing) and Tranche
Il of up to EUR 10 million (uncommitted). The decision to commit Tranche Il is
delegated to management.

Exception under Article 2.4 of the EBRD’s Procurement Policies and Rules has
been granted, as the project is jointly co-financed with the European Investment
Bank.

Kazakhstan: Kyzylorda-Zhezkazgan Road Project

The Board of Directors approved the commitment of the second tranche of the
EBRD’s loan to the state owned JSC KazAvtoZhol, the national road operator, to
finance the Kyzylorda bypass construction works.

West Bank and Gaza: FIF - WB&G WIB - FATEN

The Board of Directors approved a Women in Business senior loan of USD

2 million (EUR 1.7 million) to be financed by the Trust Fund for the West Bank
and Gaza. The loan will be used for on-lending to women MSMEs in the West
Bank and will be accompanied with a First Loss Risk Cover of up to

USD 400,000 for FATEN on its Women in Business portfolio.
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Egypt: Ezdehar Fund Il

The Board of Directors approved the project.
Disclosure of project information was delayed in accordance with Section I11.2.6 of
the Access to Information Policy.

Regional: Diorama Fund Il

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section II.2.6 of
the Access to Information Policy.

Kosovo: Mitrovica Wastewater Development Project

The Board of Directors approved a sovereign loan of EUR 13.5 million to
Kosovo to be on-granted to Regional Water Company Mitrovica, a state-owned
water utility incorporated in Kosovo. The loan would be used for the
construction of a new wastewater treatment plant, rehabilitation and extension
of the wastewater network in the Municipality of South Mitrovica and the
Municipality of Vushtrri.

Bosnia and Herzegovina: BiH Transco Telecom Digitalization

The Board of Directors approved a loan of EUR 20.1 million to Elektroprenos-
Elektroprijenos BiH a.d. Banja Luka. The loan will be used to finance the
modernisation and upgrading of the company’s core telecommunications
systems.

Regional: Scandagra Expansion

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section II.2.6 of
the Access to Information Policy.
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Bulgaria: Sofia Med Sustainable Expansion
The Board of Directors approved a loan of up to EUR 20 million to Sofia Med

AD, a joint stock company incorporated in Bulgaria, which will finance CAPEX
investments to increase production capacity for copper in 'green' applications.

Other Business
e No decisions were taken.
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