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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 16 December 2019
Shareholder Special Fund: Advice for Small Businesses (ASB) Programme in
Kyrgyz Republic, Tajikistan and Uzbekistan 2020 (EUR 3,000,000)

On 17 December 2019

- Draft Report of the Board of Directors to the Board of Governors and Draft
Resolution on the Place of the 2021 Annual Meeting

- Shareholder Special Fund Ukraine: Kryvyi Rih Public Buildings Energy
Efficiency — CapEx Grant (EUR 1,000,000) (under Ukraine: Ukraine Public
Sector Energy Efficiency Framework)

- Turkey: Anatolian Orchards

Minutes of the Board Meeting of 27 November 2019

The Board of Directors approved the Minutes and Addendum of 27 November
2019.

Summary of the Execution of the 2019 Borrowing Programme and the Proposed
2020 Borrowing Programme

The Board of Directors approved the Summary of the Execution of the 2019
Borrowing Programme and the Proposed 2020 Borrowing Programme.

Report of the Board of Directors to the Board of Governors: Preparatory work for
the Strategic and Capital Framework 2021-2025/Progress Report

The Board of Directors approved the transmission of the Report of the Board of
Directors to the Board of Governors on the preparatory work for the Strategic and
Capital Framework 2021-2025 as required under the Board of Governors’
Resolution No. 219.

Strategy Implementation Plan 2020 to 2022
The Board of Directors approved an Administrative Expense Budget of £383.4
million (EUR 437 million); the parameters and objectives contained in the 2020

Corporate Scorecard; and the opening of offices of the EBRD in Asyut (Egypt) and
Urgench (Uzbekistan).
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2020 Staff Compensation and Benefits Proposals

The Board of Directors approved the 2020 Staff Compensation and Benefits
Proposals.

Other Business
e No Decisions were taken
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