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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 15 January 2019

- Ukraine: Legal Infrastructure for Private Sector Energy Efficiency Projects:
Dnipropetrovsk - Loan restructuring

- Shareholder Special Fund — Kyrgyz Republic: Business Ombudsman of the
Kyrgyz Republic

- Eligibility Assessment Report regarding the Complaint in relation to the Sarajevo
Urban Roads Development Project

On 17 January 2019
- Evaluation Department: EvD Work Programme and Budget 2019-20 and Budget
2019

Minutes of the Board Meeting of 12/13 December 2018

The Board of Directors approved the Minutes and Addendum of 12/13 December
2018.

Kazakhstan: FIF - MFO KMF MSME Syndicated Loan (under Financial
Intermediaries Framework)

The Board of Directors approved a senior loan to microfinance organisation KMF in
the amount of up to USD 10 million (EUR 8.7 million) for the EBRD’s own account
(A Loan portion) and up to USD 40 million (EUR 34.7 million) for the account of
participants (B Loan portion). The entire loan amount will be provided to KMF in
KZT equivalent, as determined at the time of disbursement. If due to the market
conditions it is not possible to syndicate the B Loan portion, the EBRD will provide to
KMF the A Loan portion only. The operation will enable KMF to continue providing
local currency funding to micro, small and medium enterprises (MSME) in
Kazakhstan and will also encourage private lenders to provide longer-term funding to
the local non-bank financial institutions

Poland: FIF Santander Factoring Poland (under Financial Intermediaries
Framework)

The Board of Directors approved a senior loan to Santander Factoring in the amount
of PLN 200 million. The loan will enable Santander Factoring to expand its Micro,
Small and Medium Enterprises (MSME) portfolio, with a focus on reaching regional
clients and attracting new clients.

Other Business

No decisions were taken.
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