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Adoption of the Agenda

The Agenda was approved.

Minutes of the Board Meeting of 16 July 2018

The Board of Directors approved the Minutes and Addendum of 16 July 2018.
Quarterly Performance Report for the Second Quarter 2018

Report by the Chairmen of the Audit Committee and the Budget and
Administrative Affairs Committee

The Board of Directors took note of the Quarterly Performance Report for the Second
Quarter 2018 and approved the Interim Financial Statements at 30 June 2018 for the
EBRD and the EBRD Shareholder Special Fund.

Executive Session

Details of the discussion of this item are withheld due to confidentiality reasons as set
out in section E of the Bank’s Public Information Policy.

Executive Session

Details of the discussion of this item are withheld due to confidentiality reasons as set

out in section E of the Bank’s Public Information Policy.

Strategy for Uzbekistan and Report on the Invitation to the Public to Comment

The Board of Directors approved the five-year Strategy for Uzbekistan.

Uzbekistan: Namangan Water Project

The Board of Directors approved a sovereign loan of up to USD 60 million (EUR 50
million) to Uzbekistan for the benefit of SUE Namangan Suvokova. The loan
proceeds will be used for the rehabilitation of water and wastewater infrastructure in
Namangan oblast.

Uzbekistan: Tashkent Water Improvement
The Board of Directors approved a sovereign loan of up to USD 30 million (EUR 25

million) to Uzbekistan for the benefit of SUE SuvSoz. The loan proceeds will be used
for the rehabilitation of water and wastewater infrastructure in the city of Tashkent.
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Uzbekistan: Horezm Water Project

The Board of Directors approved a sovereign loan of up to USD 60 million (EUR 50
million) to Uzbekistan for the benefit of SUE Horezm Suvokova. The loan proceeds
will be used for the rehabilitation of water and wastewater infrastructure in Horezm

oblast.

Uzbekistan: Tashkent DH - Tashteploenergo Project

The Board of Directors approved a sovereign loan of up to USD 100 million

(EUR 83 million) to Uzbekistan for the benefit of SUE Tashteploenergo. The loan
proceeds will be used for the rehabilitation of district heating infrastructure in the city
of Tashkent.

Uzbekistan: Tashkent DH - Tashteplocentral Project
The Board of Directors approved a sovereign loan of up to USD 50 million
(EUR 42 million) to Uzbekistan for the benefit of SUE Tashteplocentral. The loan

proceeds will be used for the rehabilitation of district heating infrastructure in the city
of Tashkent.

Croatia: Project Gateway (under Regional: Framework for Development of a
Secondary Market for Maturing Infrastructure PPPSs)

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section E.2 of the
Public Information Policy.

Lebanon: BLOM Bank (under Regional Trade Facilitation Programme)

The Board of Directors approved a trade finance limit of USD 75 million (EUR 64.8

million) to BLOM Bank, the second-largest bank in Lebanon. The trade finance limit
will be used to finance imports and exports of the bank’s clients.

Other Business

No decisions were taken.
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