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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 27 June 2018
- Albania: UKT Tirana Water (under Regional: Green Cities Framework)

On 28 June 2018
- Shareholder Special Fund: Regional: SBI SEMED Risk Sharing — Local
Enterprise Facility (LEF) SEMED Risk Sharing

On 29 June 2018
- Appointment by the Board of Directors of an ad hoc expert for the PCM

Regional: Small Business Initiative - Annual Review for 2017 and Strategic
Priorities (under Financial Intermediaries Framework, Risk Sharing
Framework, and Direct Finance Framework SME)

Report by the Chair of the Financial and Operations Policies Committee

The Board of Directors approved the headroom allocations for delegated approval for
the three Small Business Initiative (SBI) Frameworks for the period from 4 July 2018
until the next review of the annual headroom allocations in 2019, as follows:

— Financial Intermediaries Framework (FIF) — EUR 750 million

— Risk Sharing Framework (RSF) — EUR 150 million

— Direct Financing Framework SME (DFF SME) — EUR 150 million

The Board of Directors also approved (i) the proposed changes to the eligibility
criteria of the FIF and RSF; and (ii) the extension of the three Frameworks to include
clients in West Bank and Gaza.

Regional: TAP (Trans Adriatic Pipeline)

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section E.2 of the
Public Information Policy.

PUBLIC



PUBLIC

Greece: Hellenic Healthcare

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section E.2 of the
Public Information Policy.

Ukraine: UZ New Rolling Stock

The Board of Directors approved a senior secured loan in the amount of up to USD
150 million to Public Joint Stock Company “Ukrainian Railways”, a vertically-
integrated national railway company of Ukraine, and its subsidiary UZ Cargo Wagon
once established. The proceeds of the loan will be used to procure general purpose
open freight wagons, in support of Ukrainian Railways’ medium-term programme to
renovate its ageing rolling stock fleet.

Turkey: Migros Loan, Project Martin

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section E.2 of the
Public Information Policy.

Albania: Project Lion

The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section E.2 of the
Public Information Policy.

Bosnia and Herzegovina: Elektro-Bijeljina Smart Metering Expansion

The Board of Directors approved a loan of EUR 15 million to ZEDP Elektro-Bijeljina
A.D. Bijeljina. The loan will be used for reconstruction of medium and low-voltage
networks and substations as well as installation of smart metering including automatic
meter management system. Half of the loan proceeds will be provided by the Green
Energy Special Fund, a Special Fund established and administrated by the EBRD with
the contribution of the Taiwanese International Cooperation and Development Fund.

Other Business

No decisions were taken.
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