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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 18 December 2015:
- Evaluation Department: Work Programme 2016-18 and Budget 2016

On 21 December 2015:
- Northern Dimension Environmental Partnership Support Fund — Amendments to
the Rules of the NDEP Support Fund

On 29 December 2015:

- Request for authorisation by a Board Official under Rule 14(c) of the Code of
Conduct for Officials of the Board of Directors of the EBRD

On 5 January 2016:

- Moldova: White Horse New Equity
The Director for the Russian Federation asked to be recorded as abstaining for

consistency with his authorities’ position on the original proposal.

On 12 January 2016:
- Croatia: Sisak Urban Transport

Minutes of the Board Meeting of 16 December 2015

The Minutes and Addendum of 16 December 2015 were postponed.

Strategy for Albania and Report on the invitation to the public to comment

The Board of Directors approved the Country Strategy for Albania.

Financial Sector Strategy 2016-2020 and Report on the invitation to the public to
comment
Report by the Chair of the Financial and Operations Policies Committee

The Board of Directors approved the Financial Sector Strategy for 2016-2020.
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EBRD Shareholder Special Fund Amendment to the Rules and Regulations
Report by the Chair of the Budget and Administrative Affairs Committee

The Board of Directors approved the EBRD Shareholder Special Fund (SSF)
Amendment to the Rules and Regulations, to enable the SSF SEMED resources to be
merged with the main SSF resources.

EBRD Shareholder Special Fund: Work Plan 2016
Report by the Chair of the Budget and Administrative Affairs Committee

The Board of Directors approved the Work Plan 2016 of EUR 120 million, with up to
40% of the resources to be used for non-TC purposes.

Regional: Orbico Distribution

The Board of Directors approved a loan of up to EUR 20 million to Orbico d.o.o.
Zagreb. The loan proceeds will finance the acquisition of a Polish distribution
company, balance sheet restructuring of the Orbico's subsidiary in Slovenia and capex
at Orbico's Bulgarian subsidiary.

Turkey: Turk Telekom International

The Board of Directors approved the project. Publishing details of the project are
delayed due to confidentiality reasons as set out in section E.2 of the Bank’s Public
Information Policy.

Turkey: Balpet Gasoline Stations

The Board of Directors approved a loan of up to USD 11 million (EUR 10 million) to
Balpet Petrol Uriinleri Tasimacilik Sanayi ve Ticaret A.S. (Balpet). The loan will be
used by Balpet to (i) expand its network of gasoline stations by acquiring new station
dealerships in Turkey; and (i1) to invest in station refurbishments, including energy
efficiency and related investments.

Other Business

No decisions were taken under Other Business.
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