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Executive summary 
This report, prepared by the Procurement Policy and Advisory Department (PPAD), reviews public sector 
procurement contracts signed in 2023, funded and/or administered by the Bank, procured by the Bank’s clients 
and entered into the Contract Review and Award database before the date of generating this report (31 March 
2024). A separate section (2.16) covers the procurement activities of the Nuclear Safety Department (NSD). 

In 2023, the total number of contracts awarded by Bank’s clients overall was 407 with a total value of € 4.808 
billion for which EBRD’s own financing represents € 2.055 billion, a record overall figure for public sector 
contracting. It should be noted that within these figures, PPAD provided direct support to the Natural Resources 
team for the Naftogaz Eurobond Facility, Ukraine, and the Moldova Gas Facility. In total 109 gas contracts for 
a value of € 698 million were signed. Due to the confidential nature of the pricing of natural gas, the breakdown 
of the contract prices is not included in the overall statistics of this report. Therefore, for the purposes of the 
statistics in this report, a total of 298 contracts (excluding NSD and natural gas contracts) are reports as signed 
by the Bank’s clients. The total value of these contracts amounted to € 4.110 billion, for which EBRD’s own 
financing represents € 1.545 billion. In comparison with 2022, this is a slight decrease in the number of signed 
contracts (4 per cent) and an increase in the total contract value (19 per cent). 

The average contract value was € 13.8 million, and the average EBRD financing – € 5.2 million per contract. 
The largest contract placed was for the Decommissioning, Signalling, Control Telecom, Automated Fare 
Collection, Civil Works, Public Services, Electro Mechanical, Workshop Equipment, Track Work GrCF2 W2 - 
Alexandria Metro, EGYPT, in the amount of € 1.299 billion. 

As in previous years, the contracts awarded through competitive processes (alternative and direct selection 
excluded) constitute the majority of contracts, representing 54 per cent of the total number of contracts and 80 
per cent of the total contract value. The interest of companies to participate in EBRD financed tenders remains 
at a high level. The total number of tenders submitted in 2023 was 904. Out of these tenders, 65 per cent were 
submitted by tenderers from EBRD Countries of Operation (in their own or other Countries of Operation) 
resulting in the award of 245 contracts (82 per cent of all contracts) with a total value of € 2.934 billion (72 per 
cent of the total contract value). 

Companies from the following five countries were most successful in terms of highest total contract value: Egypt 
(€ 1.458 billion), China (€ 823 million), Romania (€ 446 million), Türkiye (€ 400 million), Germany (€ 189 million). 
In total, these contracts represent € 2.580 billion or 78 per cent of the total contracted value. 

Cross-border participation in tendering for EBRD financed contracts in Countries of Operation remains at a high 
level (53 per cent, where 18 per cent of all contracts were won by companies from Countries of Operation 
competing in other Countries of Operation). 

In 2023, the Bank handled 16 registered complaints, of which 15 complaints were closed by the Bank and 1 
complaint was carried over to 2024. In relation to the 15 complaints closed in 2023, 9 complaints were rejected, 
4 complaints upheld (3 related to the same project), 2 reviews were discontinued (due to cancellation tender 
process by the Client and withdrawal of the complaint by the participant).  

As of 31 December 2023, based on the Bank’s commitments at the time, the contract pipeline shows that in the 
forthcoming years, the Bank’s public sector clients are expected to sign in excess of 700 contracts for an amount 
exceeding € 11.4 billion (EBRD funding € 6.8 billion) under 236 projects. 

It should be appreciated that with the relatively small number of contracts spread across different sectors and 
Countries of Operation that are covered on a yearly basis in this report, the data set is not sufficiently 
representative to be used for comprehensive analysis of trends. Contracting activities will inevitably reflect the 
type of investment and volume that the Bank finances rather than more general trends in the market. 

The war in Ukraine has had a significant impact on procurement activities and is further explained in section 4. 
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1. Introduction 
This report, prepared by the Procurement Policy and Advisory Department (PPAD), reviews public 
sector procurement contracts signed in 2023, funded and/or administered by the Bank and procured 
by the Bank’s clients and entered in the CRA before the date of generating this report (31 March 
2024). A separate section covers the procurement activities of the Nuclear Safety Department (NSD). 
This report covers goods, works, and consultancy contracts procured and contracted by the Bank’s 
clients, regardless of source of funds. 

The data used in the report 

The reporting format uses concurrent data. This means that the historical information (year to year 
data) from each annual report may show a larger number of contracts in this report than reported in 
the previous years, as historical contracts will continue to be entered into the system when received 
by the Bank from the clients. Compared with the 2022 Annual Procurement Review, there are 
81 contracts (29 contracts in 2022, 39 in 2021, and 13 contracts in 2020) worth a combined total of 
€ 498 million, which have been added to this report. The main reason why contracts signed in one 
particular year are entered into the system after the report is produced, is that contracts are often only 
submitted to the Bank when the first disbursement for the respective contract is requested or as part 
of other reporting requirements to the Bank, especially when alternative procurement procedures are 
used. 

Annexes 1 to 10 of the report contain the statistical data for the public sector contracts signed 
during 2023. The analysis of these data, as well as the procurement activities of PPAD (Section 4), 
can be found in the main body of this report. 
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2. Analysis of public sector 
procurement data 

Volume and number of contracts 
Table 1. Overview 

Number of contracts signed by the Bank’s clients (excluding NSD) 298 

The total value of these contracts amounted to  € 4.110 billion 

Total number of signed contracts compared with last year 4 %  decrease 

Total value of signed contracts compared with last year 19 % increase 

 
Table 2. Average values of all contracts 

Year 2022 2023 

Contract value (€ million) 11.2 13.8 

Average EBRD financing per contract (€ million) 5.1 5.2 

 
Table 3. Large value contracts 

Year 2022 2023 

Number of contracts with a value above € 10 million but less than € 20 million 46 64 

Number of contracts with a value above € 20 million 23 36 

 

 
 
 
 
 
 
  

 The largest contract by value was for the Engineering, procurement, construction, 
testing and commissioning of: Decommissioning, Signalling, Control Telecom, 
Automated Fare Collection, Civil Works, Public Services, Electromechanical, Workshop 
Equipment, Track Work GrCF2 W2 – Alexandria Metro, EGYPT, in the amount of 
€ 1.299 billion, with EBRD funding of € 173 million. 
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Analysis by country of operation 

 
 
 
 

Table 4. The countries with the highest number of contracts signed 

Rank Country of 
Operation 

Number of 
contracts 

% of total contract 
number 

1 Türkiye 48 19 

2 Romania 39 15 

3 Egypt 24 9 

4 Serbia 17 7 

5 Tajikistan 16 6 

Total  144 56 

 

Table 5. The countries with the highest total value of contracts 

Rank Country of Operation Value of contracts 
(€ million) 

% of total contract  

number 

1 Egypt 1,541 38 

2 Kazakhstan 726 18 

3 Romania 444 11 

4 Türkiye 244 6 

5 North Macedonia 189 5 

Total  3.145 billion 78 

 

  

 
 Number of countries of operation with public sector contracting activities: 28 
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Analysis by type of contract 
Table 6. Distribution of contracts by size and type in 2023 

Contract Size 
(€ million) Works Goods Consultant 

Services Total 

0~0.3 1 28 42 71 

0.3~7.5 56 44 50 150 

>7.5 65 11 1 77 

Total 122 83 93 298 

Total Value (€) 3,686,618,159 352,694,683 71,091,691 4,110,404,533 

Average value (€) 30,218,182 4,249,334 764,427 13,793,304 

Fund Portion1 (€) 1,240,311,786 260,836,354 43,789,549 1,544,937,689 

 
 
 
 
 
 
 
 
 
 
 
Table 7. The most successful companies by their country for each contract type in 2023 

Contract Type Tenderer Country Share of Overall Value for 
Contract Type 

Consultant Services Romania 20.5 % 

Goods Czech Republic 14.8 % 

Works Egypt 20.8 % 

 
  

 
1 Loan and EBRD administered Grants 

 
 The 122 works contracts represented the largest total value by contract type (90 per cent 

of the overall contract value) as well as the largest proportion in value financed by EBRD 
and EBRD administered grants € 1.240 billion out of € 3.687 billion. 
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Distribution of contracts by award method in 2023 
Table 8 illustrates that the majority (235) of the public sector contracts were awarded through open and 
competitive tender. This represents 79 per cent of the total number of contracts awarded and 82 per 
cent of the total contract value. Open tendering only applies to goods and works, and competitive 
procedures applies to consultancy services contracts procured in accordance with the PPR.  

Table 8a. Distribution of contracts by award method in 2023 (contract value) 

Contract Value (€ 
million) 

Open & 

Competitive 
Direct 

Selection 
Alternative2 

Total  

Below thresholds3 98,378,890 577,593 58,671,242 157,627,725 

Above thresholds 
3,250,488,453 83,073,726 619,214,628 3,952,776,807 

Total 
3,348,867,343 83,651,319 677,885,870 4,110,404,532 

 
Table 8b. Distribution of contracts by award method in 2023 (number of contracts) 

Number of contracts 
Open & 

Competitive 
Direct 

Selection 
Alternative 

Total  

Below thresholds 72 10 17 99 

Above thresholds 
163 6 30 199 

Total 
235 16 47 298 

 
 
  

 
2 Alternative procurement is the categorisation given to those contracts for which the Board has granted an exception from the 
application of the PPR, subject to use of Alternative Competitive procurement methods. 
3 The thresholds used are EUR 140,000 (excluding VAT) for goods and consultancy services, and EUR 5,350,000 (excluding 
VAT) for works contracts (equivalent to those allowed for use of the National Systems under Article 3.26, PPR) 
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Level of participation 
Overview 

A total of 904 tenders from 60 countries were received during 2023. The average participation rate was 
3 proposals (both under open and competitive procurement procedures). 

Companies from the following five countries were most successful in terms of highest cumulative 
contract value, winning in total € 3.316 billion or 81 per cent of the total contract value. 

Table 9. Highest cumulative contract value 

Tenderer Country Awarded Value 

Egypt € 1.458 billion 

China € 823 million 

Romania € 446 million 

Türkiye € 400 million 

Germany € 189 million 

 

 

 

 

 

 

Companies from the following six countries were most successful in terms of number of awarded 
contracts, winning in total 161 contracts (54 per cent of the total number of contracts) worth 
€ 2,485 million, which represented 60 per cent of the total contract value. 

Table 10. Number of awarded contracts 

Rank Tenderer Country Number of Contracts 

1 Türkiye 61 

2 Romania 39 

2 Egypt 16 

4 Kyrgyz Republic 15 

4 Morocco 15 

4 Tajikistan 15 

 
  

 
 The 2023 success Egyptian companies is largely attributed to one large contract signed 

under Alexandria Metro project for the amount of € 1,299 million, whilst Chinese companies 
are down to one large contract signed under Almaty CHP Coal Phase Out project for the 
amount of € 689 million. 
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Distribution of tenderers by country of origin (2023) 

The column “Rate of Success” seen in Table 11 provides an indication of the ratio of the award of 
contracts and the number of tenders submitted by entities from each country. 

Table 11. Distribution of tenderers by country of origin (2023) 

Tenderer 
Country 

Signed 
Contract 

Value 
(EUR) 

% of Total 
Value Won 

Number of 
Contracts 

Won 

% of 
Total 

Contracts 
Won 

Number 
of 

Unsucce
ssful 

Tenders 

Total 
Number 

of 
Tenders 

% Rate 
of 

Success 

% of Total 
Tenders 

Submitted 

Albania 11,608,448 0.28% 7 2.35% 22 29 24.14% 3.21% 

Armenia 5,957,281 0.14 % 2 0.67% 15 17 11.76% 1.88% 

Australia 0 0.00% 0 0.00% 3 3 0.00% 0.33% 

Austria 0 0.00 % 0 0.00% 16 16 0.00% 1.77% 

Azerbaijan 2,991,416 0.07% 1 0.34% 9 10 10.00% 1.11% 

Belgium 0 0.00 % 0 0.00% 2 2 0.00% 0.22% 

Bosnia And 
Herzegovina 

25,698,934 0.63% 12 4.03% 4 16 75.00% 1.77% 

Bulgaria 19,832,508 0.48 % 8 2.68% 10 18 44.44% 1.99% 

China 822,852,732 20.02% 8 2.68% 30 38 21.05% 4.20% 

Croatia 82,945,259 2.02 % 3 1.01% 2 5 60.00% 0.55% 

Czech 
Republic 

53,224,040 1.29% 3 1.01% 9 12 25.00% 1.33% 

Denmark 0 0.00 % 0 0.00% 1 1 0.00% 0.11% 

Egypt 1,458,233,475 35.48% 16 5.37% 33 49 32.65% 5.42% 

Estonia 0 0.00 % 0 0.00% 2 2 0.00% 0.22% 

Finland 0 0.00% 0 0.00% 1 1 0.00% 0.11% 

France 4,463,601 0.11 % 11 3.69% 14 25 44.00% 2.77% 

Georgia 16,469,874 0.40% 6 2.01% 5 11 54.55% 1.22% 

Germany 188,758,687 4.59 % 7 2.35% 16 23 30.43% 2.54% 

Greece 0 0.00% 0 0.00% 4 4 0.00% 0.44% 

Guernsey 18,095,780 0.44 % 1 0.34% 3 4 25.00% 0.44% 

Hungary 0 0.00% 0 0.00% 1 1 0.00% 0.11% 

India 2,074,410 0.05 % 1 0.34% 19 20 5.00% 2.21% 

Iran 22,194,650 0.54% 1 0.34% 8 9 11.11% 1.00% 

Ireland 4,066,000 0.10 % 1 0.34% 0 1 100.00% 0.11% 

Italy 6,294,114 0.15% 4 1.34% 17 21 19.05% 2.32% 

Jordan 80,468,511 1.96 % 2 0.67% 0 2 100.00% 0.22% 

Kazakhstan 6,396,806 0.16% 6 2.01% 2 8 75.00% 0.88% 

Korea, 
Republic of 

28,261,763 0.69 % 1 0.34% 4 5 20.00% 0.55% 

Kosovo 66,240 0.00% 1 0.34% 0 1 100.00% 0.11% 

Kuwait 54,793,831 1.33 % 3 1.01% 6 9 33.33% 1.00% 

Kyrgyz 
Republic 

6,629,989 0.16% 15 5.03% 32 47 31.91% 5.20% 

Lebanon 9,241,155 0.22 % 1 0.34% 4 5 20.00% 0.55% 

Lithuania 2,598,183 0.06% 1 0.34% 3 4 25.00% 0.44% 

Moldova 9,531,815 0.23 % 3 1.01% 10 13 23.08% 1.44% 
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Mongolia 859,214 0.02% 1 0.34% 1 2 50.00% 0.22% 

Montenegro 0 0.00 % 0 0.00% 1 1 0.00% 0.11% 
Morocco 130,032,016 3.16% 15 5.03% 26 41 36.59% 4.54% 
Netherlands 1,008,890 0.02 % 2 0.67% 9 11 18.18% 1.22% 
North 
Macedonia 

1,128,375 0.03% 2 0.67% 1 3 66.67% 0.33%  

Poland 413,892 0.01 % 1 0.34% 3 4 25.00% 0.44% 
Portugal 0 0.00% 0 0.00% 2 2 0.00% 0.22% 
Romania 446,031,590 10.85% 39 13.09% 7 46 84.78% 5.09% 
Russian 
Federation 

0 0.00 % 0 0.00% 3 3 0.00% 0.33%  

Saudi Arabia 0 0.00% 0 0.00% 1 1 0.00% 0.11% 
Serbia 62,484,893 1.52 % 13 4.36% 15 28 46.43% 3.10% 
Singapore 0 0.00% 0 0.00% 3 3 0.00% 0.33% 
Slovak 
Republic 

332,700 0.01 % 1 0.34% 4 5 20.00% 0.55%  

Slovenia 0 0.00% 0 0.00% 6 6 0.00% 0.66% 
Spain 162,000 0.00 % 1 0.34% 11 12 8.33% 1.33% 
Sweden 0 0.00% 0 0.00% 2 2 0.00% 0.22% 
Switzerland 3,312,305 0.08 % 2 0.67% 4 6 33.33% 0.66% 
Tajikistan 44,700,213 1.09% 15 5.03% 39 54 27.78% 5.97% 
Tunisia 7,379,464 0.18 % 3 1.01% 7 10 30.00% 1.11% 
Türkiye 399,871,021 9.73% 61 20.47% 94 155 39.35% 17.15% 
Ukraine 49,545,180 1.21 % 5 1.68% 23 28 17.86% 3.10% 
United Arab 
Emirates 

7,314,843 0.18% 3 1.01% 8 11 27.27% 1.22% 

United 
Kingdom 

3,358,070 0.08 % 7 2.35% 14 21 33.33% 2.32%  

United States 
of America 

0 0.00% 0 0.00% 4 4 0.00% 0.44%  

Uzbekistan 8,720,363 0.21 % 2 0.67% 11 13 15.38% 1.44% 
Total 4,110,404,533 100.00% 298 100.00% 606 904  100.00% 
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Analysis by origin of tenderer 

 

Chart 1 shows that out of the 904 tenders that were submitted, 82 per cent were submitted by 
tenders from Countries of Operation. 

 

Chart 2 shows that out of the 298 contracts awarded:  

 70 per cent were won by companies from Countries of Operation tendering in their own 
country.  

 12 per cent were won by companies from Countries of Operation tendering in other Countries 
of Operation.  

 In total, 88 per cent of contracts were won by companies from Countries of Operation. 
  

47%

35%

18%

Figure 1. All submitted tenders

Tenderers from Countries of
Operations tendering in their own
country

Tenderers from Countries of
Operations tendering in other
Countries of Operations

Tenderers not from Countries of
Operations

70%

12%

18%

Figure 2. All successful tenderers (number of contracts)

Tenderers from Countires of
Operations tendering in their own
country

Tenderers from Countires of
Operations tendering in other
Countries of Operations

Tenderers not from Countries of
Operations
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Success of entities from Countries of Operation 

Table 12. Success of companies from Countries of Operation 

 
Number 

of 
Contracts 

Percentage 
of the total 

number 

Value of 
Contracts 
(million) 

Percentage 
of the total 

Value 
Contracts won by 
entities from the 

Countries of Operation 245 82 % € 2,943 72 % 

Contracts won by 
entities from the 

Countries of Operation 
in their own country 

208 70 % € 2,673 65 % 

Contracts won by the 
entities from the 

Countries of Operation 
in a country which is 
not their country of 

origin 

36 12 % € 2,691 65 % 

Contracts won by the 
entities not from the 

Countries of Operation 
53 18% € 1,167 28 % 

 
 
 
 
 
 
 
 
Co-Financing 
In 2023, 176 contracts (50 per cent of total number) were co-financed. The total value of these co-
financed contracts was € 3,702 billion of which the EBRD financed € 1,198 million. The balance of 
€ 2,504 million were provided by other sources, such as other financial institutions (IFIs, EU 
Agencies, bilateral donors etc.) or by the borrowers themselves. 

Public sector procurement with sub-sovereign clients 
Table 13. Public sector procurement with sub-sovereign clients 

  
Percentage of total contracts Compared to previous 

year 

Number of contracts  109 43 19 % decrease 

Value of contracts (€ 
million) 

1,411 34 29 % decrease 

  

 In 2023, companies from the following 11 countries of the Bank Countries of Operation 
won contracts only in their own country. These countries were: Albania, Armenia, Egypt, 
Jordan, Kyrgyz Republic, Moldova, Mongolia, Morocco, Tajikistan, Tunisia, and 
Uzbekistan. 
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Alternative procurement 
Alternative procurement is the classification given to those contracts which were procured through 
alternative arrangements vis-a-vis PPR application, as they are co-financed with other International 
Financial Institutions or under development support initiatives, such as the EU Cohesion and Structural 
Funds; and which are excluded under paragraph 2.6 of the PPR 2022, from the use of the Bank’s 
procurement procedures, or for which the Board has granted an exception under paragraph 2.4 of the 
PPR 2017. In such cases, these contracts are procured under alternative rules and procedures 
applicable to the co-financing institution or acceptable to a development support initiative, which were 
found to be acceptable to the Bank. 

Table 14. Alternative procurement 

 
 
 
 
 
 
The Nuclear Safety Department 
The EBRD manages seven nuclear safety Funds with over € 4 billion in pledged contributions. Each 
Fund is governed by specific provisions as set out in the Rules of the Fund approved by the respective 
Assembly of Contributors and by the EBRD Board of Directors. The Funds are managed by the 
Nuclear Safety Department (NSD) on behalf of the contributing countries. Procurement under the 
Funds must follow the EBRD’s PPR for public sector projects. 

Table 15. Number and value of contracts signed by the NSD 

Year 2022 2023 
Number of contracts signed 18 4 
Value of contracts signed (€ million) 12 12 
  
Table 16. Distribution of NSD administered contracts by size and type 

Contract Size  
(€ million) Works Goods Consultant 

Services Total 

<0.3 0 1 0 1 

0.3~7.5 3 0 0 3 
Total 3 1 0 4 
Total Value (€) 12,011,779 149,400 0 12,161,179 
Average Value (€) 4,003,926 149,400 0 3,040,295 
   
 

Number of contracts 47 

Total value € 677,885,872 

EBRD funded portion € 126,309,207 

Average EBRD financing 19 % 

Largest contract € 84,534,856 

 In 2023, alternative procedures were applied in the following three countries: Bulgaria, 
Croatia, Romania, Tunisia, and North Macedonia. 

 

 

 In 2023, The largest contract by value was for Remediation of the Yangiabad and 
Charkesar 2 Uranium Legacy Sites in Uzbekistan - € 6,313,515 
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Analysis of 2019–2023 data by sector 
Figure 3 illustrates the number of public sector contracts signed between 2019 and 2023. 

 

 
 

Figure 4 demonstrates the overall contract value as well as the portion financed by the EBRD 
between 2019 and 2023. Over the past five years, a total of 1,774 contracts have been signed with a 
total value of € 15.728 billion of which the EBRD financed € 8.298 billion. 
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Figure 5 illustrates the overall number of public sector contracts signed between 2019 and 
2023 by business sector. With a total number of 1,151 contracts, with the MEI sector having 
the highest contracting activity. 

 

 
 

Figure 6 illustrates the overall contract value of public sector contracts signed between 2019 
and 2023 by business sector. The MEI sector recorded the highest contracting activity with 
€ 7.923 billion over the past five years. 
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Cumulative 2019 - 2023 data overview 
Table 17 shows the countries of Operations with the highest total value of contracting over the past 
five years in descending order. 

Table 17. Countries of Operations with the highest awarded value 

Country of Operations Awarded Value (€) 

Egypt 2.450 billion 

Romania 2.141 billion 

Kazakhstan 1.596 billion 

Türkiye 1.225 billion 

Uzbekistan 942 million 

Overall Total 8.354 billion 

 
 
 

 
 

Tenderers from Türkiye have been the most successful over the last five years as they have won a 
total of € 2.192 billion or 14 per cent of the overall contract value. During the past five years the 
countries with the highest total amount of contract value were, in descending order: 

Table 18. Highest cumulative value by country of origin of the tenderer 

Rank Tenderer Country Total Contract Value Awarded (€) 

1 Türkiye 2.192 billion 

2 China 2.065 billion 

3 Romania 2.058 billion 

4 Egypt 1.624 billion 

5 Spain 996 million 

 
 
 
 
  

 The contracts in these five countries amounted to € 8.354 billion, which represented 53 per 
cent of the overall total contract value of the past five years (€ 15.728 billion). 
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The contracts won by companies from these five countries amount to € 8.935 billion which 
represented 57 per cent of the overall total contract value for the past five years. According to the 
country of origin of the companies, out of the 1,747 contracts administered by EBRD the highest 
numbers of contracts were awarded to companies from the countries in Table 19. 

Table 19. Highest numbers of contracts awarded 

Rank Tenderer Country Number of Contracts 

1 Romania 253 

2 Türkiye 147 

3 Bulgaria 122 

4 Tajikistan 114 

5 Kyrgyz Republic 108 

 
The number of contracts won by companies from these five countries is 744, which represented 42 per 
cent of the overall total contract count for the past five years. 

In the period 2019 to 2023, no public sector contracts were reported in: Estonia; Greece; Hungary; 
Latvia; Lebanon; Slovak Republic; Slovenia; Turkmenistan; West Bank and Gaza 

Public Procurement Opportunities 
Table 20 illustrates the data regarding the public procurement opportunities posted on the Bank’s 
Internet site and the EBRD procurement portal (ECEPP). It should be noted that the procurement 
notices were also sent to the United Nations Development Business for posting in the MDB business 
opportunity section. 

Table 20. Public procurement opportunities 

Year 
General 

Procureme
nt Notices 

Invitations 
for 

Expression
s of Interest 

Invitations 
to 

Prequalify 

Invitations 
for Tenders Total 

2019 127 66 23 193 409 

2020 137 48 12 134 331 

2021 85 27 13 150 275 

2022 87 15 12 195 309 

2023 79 18 15 140 252 
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Annexes covering 2023 

Country and sector tendering analysis 
 Annex 1 provides a breakdown by Country of Operations of all contracts signed (excluding 

NSD funded contracts) showing the winning tenderer and participating tenderers. 

 Annex 2 provides the total value of contracts signed, distributed by type and by country of 
origin of the winning companies. 

 Annex 3 presents the level of interest generated by business sector in the respective 
countries of operations 

 Annex 4 presents the distribution of tenders submitted by country of origin of the tenderers 
and by countries of operations 

 Annex 5 presents the distribution of submitted tenders by country of origin of the tenderers 
and by business sector 

 Annex 6 awards by country of origin of the tenderers (Value by Procurement Method) 

 Annex 10 Contracts placed under Nuclear Safety managed funds 
 
Annexes covering 2019 - 2023 

 Annex 7 provides a distribution by country of origin of the successful tenderers and the value 
of contracts signed 

 Annex 8 provides the same breakdown but on the basis of the total number of public sector 
contracts won and signed 

 Annex 9 provides public sector contract awards in the Countries of Operations by value 
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3. Compliance and integrity 

Procurement Complaints 
In accordance with the EBRD Procurement Policies and Rules (PPR), Clients are responsible for project 
implementation, including all aspects of the procurement process (from the initial planning phase 
through to the contract award phase, as well as contract administration and implementation, and the 
resolution of any claims and disputes). The rights and obligations of the Client vis-à-vis Participants in 
a procurement process are governed by the procurement documents issued by the Client. The EBRD 
reviews the key steps in the procurement process and may advise and assist the Client in this respect. 

Given this division of responsibilities, if procurement-related issues or complaints arise, the EBRD 
expects a participant to first resolve these with the Client. This must be done through clarification 
requests or during the debriefing process. 

In case the Client does not respond to the participant or the raised issues or complaints are not resolved 
with the Client to the satisfaction of the participant, the participant can subsequently submit to the EBRD 
a Request for Bank Procurement Review or a Procurement Complaint in accordance with requirements 
set out in the EBRD Procurement Reviews and Complaints Directive (Directive). 

The choice of the type of request to be submitted to the EBRD depends on the stage of the procurement 
process (please refer to the table below). More information about the EBRD Procurement Reviews and 
Complaints Mechanism can be found on the EBRD website. 

In 2023, participants have submitted a total of 60 procurement-related issues to the Bank, with 
24 Requests for Bank Procurement Review (18 admissible) and 36 Procurement Complaints 
(14 registered). In addition, 2 registered Procurement Complaints were carried over from previous 
years. In relation to 7 Requests for Bank Procurement, the Bank determined that the Client needed to 
take further action, while the Bank upheld 4 Procurement Complaints (3 of which were submitted in 
relation to the same project). Please refer to paragraphs Requests for Bank Procurement Review) and 
Procurement Complaints for further details in this respect.  
 

Table 21. Stages of procurement process and types of requests 

Stage of procurement process Type of request to the EBRD 

Procurement process is still ongoing and the 
Proposal containing the financial offer has not yet 

been opened. 
Request for Bank Procurement Review 

Procurement process is still ongoing, but the 
Proposal containing the financial offer has 

already been opened. 
Procurement Complaint 

Participant has received an unsatisfactory 
response to its Request for Bank Procurement 
Review, regardless of whether the procurement 

process is still ongoing. 

Procurement Complaint 

https://www.ebrd.com/work-with-us/procurement/policies-and-rules.html
https://www.ebrd.com/sites/Satellite?c=Content&cid=1395312946875&d=&pagename=EBRD%2FContent%2FDownloadDocument
https://www.ebrd.com/sites/Satellite?c=Content&cid=1395312946875&d=&pagename=EBRD%2FContent%2FDownloadDocument3
https://www.ebrd.com/procurement/project-procurement/procurement-reviews-complaints.html


2023 Annual Review of Procurement Activities under the Procurement Policies and Rules 
 
 

18 
 
 

Changes to the EBRD’s approach to procurement-related issues 

The Directive has come into effect on 1 May 2023, replacing the Procurement Complaints Review 
Directive from October 2020. The following main changes were introduced by the EBRD:  

 The scope of the Directive has been expanded, it now besides Procurement Complaints (a more 
formal process with decision by the EBRD Procurement Complaints Committee (PCC) also covers 
Requests for Bank Procurement Review (less formal process handled by the EBRD procurement 
team). The handling of the Requests for Bank Procurement Review was previously governed by 
the EBRD “Guidance on Request for Bank Procurement Review”. It was decided to merge the 
Guidance into the revised Directive, because participants approach the Bank for both types of 
requests and having these covered in one document makes it easier for participants to understand 
their rights and options. Furthermore, there is overlap in how the EBRD handles both type of 
requests, by merging these documents, repetition is avoided.  

 After the adoption of PPR in 2022, the EBRD’s Standard Procurement Documents have been 
updated as well. These new documents include timelines which impact when participants can 
submit Requests for Bank Procurement Review and Procurement Complaints. The timelines in the 
Directive have been fully aligned with those in the procurement documents.  

 Participants now have the option to submit a Procurement Complaint if they are unsatisfied with the 
outcome from their Request for Bank Procurement Review before the opening of financial proposals 
(usually procurement complaints are submitted after opening financial proposals). This gives 
participants the opportunity to have their procurement issues submitted to and reviewed by the PCC 
during a period within which changes can still be made to the procurement process. This option 
was introduced to increase the EBRD’s attentiveness to complaints from participants.  

Other amendments to the Directive concern the harmonization with the PPR adopted in 2022, clarifying 
the general application of the Directive and the admissibility conditions for submissions of Requests for 
Bank Procurement Review and Procurement Complaints. 
 
Requests for Bank Procurement Review 
 
The EBRD reviews the key steps in the procurement process to ensure the Client follows the agreed 
procedures. One mechanism is the Review process, whereby participants have the option to approach 
the Bank early in the procurement process with procurement-related issues that they were unable to 
resolve with the Client or the Client refused to respond. Participants can submit so-called Requests for 
Bank Procurement Review generally before the tender submission deadline. Before being able to do 
so, participants must have first tried to resolve the issue with the Client, either through a request for 
clarification or a request for debriefing, as applicable.  

The Review process is less formal than the Procurement Complaint process, it is handled by the policy 
team of the EBRD Procurement Policy and Advisory Department (PPAD). The aim of the Review 
process is to identify issues relating to the procurement process at an early stage when it is easier to 
resolve such issues and salvage the procurement process, thereby reducing the need for participants 
to submit formal Procurement Complaints to the Bank later on. 

PPAD’s review and assessment is based on information provided by the participant who submitted a 
Request for Bank Procurement Review, the Client and other EBRD teams. PPAD can also 
engage (external) technical experts or consultants if needed. After completion of the review of the 
Request for Bank Procurement Review, PPAD will communicate to the Client its findings and 
recommendations for action by the Client, if any, and set deadlines for implementation of the 
recommendation. The Client is responsible to inform the participants in the relevant procurement 
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process of any actions taken following the Request for Bank Procurement Review. PPAD will inform 
the participant, who submitted the Request for Bank Procurement Review, that PPAD’s review is 
completed and that either no further actions are to be taken or that actions are to be taken by the Client 
who will further inform all participants in the process, as appropriate. 

In case a participant is dissatisfied with the outcome of their Request for Bank Procurement Review, 
they can submit a Procurement Complaint with the Bank within the set timeline.

Submitted Requests for Bank Procurement Review in 2023 

As of the start of 2023, PPAD started tracking Requests for Bank Procurement Review given that these 
were going to be included under the scope of the Directive. 

In 2023, participants have submitted 24 Requests for Bank Procurement Review to the Bank. Of these 
24 requests, 2 were carried over to 2024 because they were submitted in late December 2023 (they 
were resolved in early January 2024). In 2023, PPAD handled 22 requests: 6 requests were 
inadmissible under the Directive (either submitted after the deadline or prematurely within the process), 
16 were admissible and subsequently reviewed by PPAD. In relation to these 16 requests, 2 tenders 
were subsequently cancelled by the Client, so PPAD discontinued the review. In relation to 7 requests, 
PPAD determined that the Client did not need to take further action, while for 7 other requests, it was 
determined that further action was required by the Client. This ranged from requiring the Client to 
circulate clarifications regarding the procurement documents to all Participants, to amending the 
procurement documents (e.g. amending technical requirements, qualification requirements), to granting 
further extensions so participants can adequately prepare their proposals, to providing more detailed 
debriefings to participants.  

Table 22. Requests 2023 

Total submitted Requests  24 

Admissible Requests  18 

Completed Requests 14 

Reviews discontinued 2 

Carried over into 2024 2 

No action required by Client 7 

Further action required by Client 7 

 

Table 23. Number of Requests for Bank Procurement Review by contract type that were closed by 
the Bank in 2023 

Contract Type 2023 

Works 3 

Goods 4 

Commodities 0 

Consultancy 9 

Total 16 
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The 16 Requests for Bank Procurement Review concerned 11 different Bank-financed projects, with 4 
requests relating to projects in the Western Balkans (Bosnia and Herzegovina (2), Serbia (2)), while 4 
were submitted concerning projects in Türkiye. Another 4 requests were submitted regarding projects 
in Central Asia (Kazakhstan (2) and Uzbekistan (2)) and 2 relate to a project in Lithuania.  

Table 24. Location Bank Projects related to Requests 2023 

Western Balkans 4 
Türkiye  4 

Central Asia 4 

Egypt 2 

Lithuania 2 

Total 16 

In 2023, one participant was dissatisfied with the outcome of the Request for Bank Procurement Review 
and subsequently submitted a Procurement Complaint. They withdrew their complaint later (see 
Complaint 8). 

During the review of one Request for Bank Procurement Review, PPAD identified red flags that raised 
concerns that one of the participants may have engaged in a Fraudulent Practice under the EBRD 
Enforcement Policy and Procedures. PPAD referred the matter to the EBRD Office of the Chief 
Compliance Officer in 2023. 
 
Procurement Complaints during 2023 
 
The Bank’s role in a Procurement Complaints review process is to determine if the Client has followed 
the agreed procurement procedures. This is a formal process after the completion of the tender (after 
financial proposals have been opened and Client recommends a participant for contract award).  

When a participant submits a Procurement Complaint, the policy team of PPAD determines if the 
complaint meets the admissibility criteria set out in the Directive. For example, a participant must have 
first tried to resolve the issue with the Client through a Request for Debriefing (unless the participant 
submits the complaint after completion of the Review process) and the complaint must be in relation to 
a procurement process governed by the PPR.  

The admissible Procurement Complaint will be first reviewed on its merits by PPAD, who will undertake 
its review in close liaison with the relevant EBRD operational teams and the Client, as appropriate. 
PPAD may request from the complaining Participant or the Client further information to assess whether 
the Client has followed the agreed procurement procedures. This may be an iterative process and may 
involve the use of independent consultants to assist PPAD with their assessment. The review by PPAD 
may normally be limited to the issues raised in the Procurement Complaint.  

After completion of its review, PPAD submits the Procurement Complaint, its assessment of the 
complaint, and its recommendation to the PCC. Within the EBRD, the PCC is responsible for reviewing 
and determining the EBRD’s position in relation to complaints arising from procurements governed by 
the PPR. The PCC’s term of reference and composition can be found here.  

The PCC will assess whether the Client has followed the agreed procurement procedures. If the Client 
has done so, the Procurement Complaint will not be upheld. However, if the PCC determines that the 
procurement process has not been materially carried out by the Client in accordance with the agreed 
procedures, the Procurement Complaint will be upheld. In accordance with Section III, Article 2.15 

https://www.ebrd.com/sites/Satellite?c=Content&cid=1395312579929&d=&pagename=EBRD%2FContent%2FDownloadDocument
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PPR 2022, the Bank may declare the contract in question ineligible for Bank financing and the 
outstanding portion of the financing allocated to the contract may be cancelled. A determination by the 
PCC to uphold a Procurement Complaint may not necessarily alter the outcome of the procurement 
process but may have implications for the availability of Bank financing for the contract in question.  

Once the PCC has made its decision, PPAD will inform the Client, the complaining Participant and any 
other relevant parties of the outcome of the procurement complaints review process. The decision by 
the PCC is final and not subject to appeal.  
 
Procurement Complaints Submitted in 2023 

In 2023, participants submitted 36 Procurement Complaints to the Bank. Of these 36 Procurement 
Complaints, PPAD determined that 22 were inadmissible under the Directive. This was for example due 
to submissions received by the Bank after the applicable deadline, no prior Request for Debriefing 
submitted with the Client, reclassification of the Procurement Complaint as a Request for Bank 
Procurement Review (as financial proposals were not opened yet), non-compliance with other technical 
requirements under the Directive, and 2 submissions contained allegations of Prohibited Practices and 
therefore referred to OCCO.  

The remaining 14 Procurement Complaints were declared admissible and subsequently registered by 
PPAD. In addition, 2 Procurement Complaints were carried over from previous years. In 2023, of the 
16 registered complaints, 15 complaints were closed by the Bank and 1 complaint was carried over to 
2024. In relation to the 15 complaints closed in 2023, 9 complaints were rejected, 4 complaints upheld 
(3 related to the same project), 2 reviews were discontinued, one because the Client cancelled the 
tender process and the other because the participant withdrew the complaint.  

Table 25. Procurement Complaints 2023 

Total submitted Procurement Complaints 36 

Admissible Procurement Complaints 14 

Carried over from previous years 2 

Completed Procurement Complaints 13 

Reviews discontinued 2 

Carried over into 2024 1 

Procurement Complaints upheld  4 

Procurement Complaints rejected 9 

 
In terms of the duration of the review of complaints, in relation to the 13 Procurement Complaints in 
which a decision has been made by the PCC in 2023, 1 complaint process was finalised within a period 
of less than 1 month, 5 complaints were closed within 2 months, while 5 complaints were closed within 
3 months, and 2 complaints being finalised within 4 months.4   

  

 
4 The timeline for handling of procurement complaints runs from the date of receipt by the Bank of the procurement complaint 
until the date on which the Bank (PCC) has made the final determination on whether to uphold the complaint. 
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Table 26. Number of Procurement Complaints by contract type that were closed by the Bank in the 
time period 2019–2023 

Contract Type 2019 2020 2021 2022 2023 

Works 6 6 3 6 2 

Goods 2 6 5 6 8 

Supply & 
Installation5 

1 N/A N/A N/A N/A 

Commodities 0 0 0 0 0 

Consultancy 2 2 4 4 5 

Total 11 14 12 16 15 

The 15 Procurement Complaints concerned 10 different Bank-financed projects, with 5 complaints 
relating to projects in the Western Balkans (Bosnia and Herzegovina (3), Serbia (1), Albania (1)), while 
4 complaints were submitted concerning projects in Türkiye. The remaining 6 complaints relate to 
projects in 6 different countries: Egypt, Moldova, Mongolia, Romania, Uzbekistan, and Ukraine. 

Table 27. Location Bank Projects related to Procurement Complaints 2023 

Western Balkans  5 

Türkiye   4 

Other   6 

Total  15 

 
  

 
5 From 2020, contracts for “Supply and Installation” are included in the contract type category of “Works or “Goods”, as 
appropriate. 
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Summary of Procurement Complaints closed by the Bank in 2023 

The following section provides a summary of the 15 complaints that were closed by the Bank in 2023. 
The information provided includes the nature and the outcome of the complaint process for each of 
these complaints. 

1. Project: GrCF2 W1-Balti District Heating Phase 2 (Moldova)  

Country Complainant United Kingdom 
Contract Amount € 0.81 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant’s main objections to the competitive selection process were that (i) during the 
evaluation of the technical proposals, the Client had submitted requests for clarifications which were 
not consistent with the procurement process, without providing sufficient response time and when 
answers were provided, these have not been considered or properly interpreted and evaluated by 
the Client, (ii) the Client took into account evaluation factors that were not part of the specified 
methodology, (iii) there may be eligibility issues with the lead partner of the first-ranked consultant 
due to alleged sanctions exposure by the ultimate beneficial owners. 

Summary: The Bank has determined, on the basis of available information, that the Client acted in 
accordance with the requirements as set out in the applicable Request for Proposal and there are no 
eligibility restrictions in relation to the consultant proposed for contract award. 

Outcome of Procurement Complaint Review  Complaint Rejected 

 
 

2. Project: Albania Infrastructure and Tourism -Enabling Project (Albania) 

Country Complainant Albania 
Contract Amount € 1,1 million 
Timeline < 4 months 
Nature of Complaint: 

According to the Complainant, the contractor that was proposed to be awarded the contract did not 
meet the specific qualification requirement as set out in the tender documents, namely they did not 
fulfil the requirement of having previous experience of similar works (in relation to the restoration of 
wall paintings).  

Summary:  

The Bank found that the Client has correctly determined that the winning participant’s proposal was 
the lowest substantially responsive proposal. The Bank determined that as set out in the qualification 
requirements the wall painting restoration is a relatively small component of the overall works 
requirement under the resulting contract. Therefore, the absence of wall painting restoration works 
on two of the three reference contracts submitted by the winning participant is correctly determined 
by the Client to be a minor deviation from the overall specific experience requirement of the 
procurement. 

Outcome of Procurement Complaint Review Complaint Rejected 
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3. Project: GrCF2 W2 - Iasi Green Buildings (Romania) 

Country Complainant Romania 
Contract Amount € 3.3 million 
Timeline < 4 months 
Nature of Complaint: 

The Complainant questioned whether the Client correctly evaluated the proposals, in terms of: 

- the overall compliance of the winning proposal with the applicable requirements; 
- compliance with the technical specifications prepared by the Client; 
- whether the prices offered by the proposed winning participant for equipment and facilities had 

been verified by the Client as part the tender evaluation.  

The Complainant questioned whether for this particular contract a company from outside of 
Romania could provide a competitive proposal when compared with that of a domestic company, 
like the company of the Complainant. 

Summary: 

The Bank determined that the Client conducted the tender evaluation in a transparent and fair 
manner, and in accordance with the applicable evaluation methodology. The recommendation for 
contract award was based purely on the most economically advantageous proposal. The Bank 
requested further verification from the Client and their consultant concerning the prices in the 
winning participant’s proposal, which were based on the prices the participant obtained from their 
suppliers. The Complainant’s assertion that only a local company could submit a competitive 
proposal was thus unsubstantiated.  
 

Outcome of Procurement Complaint Review  Complaint Rejected 

 
4. Project: GrCF2 W1 - Ulaanbaatar Green Affordable Housing (Mongolia) 

Country Complainant United Kingdom 
Contract Amount € 1 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant is of opinion that their proposal should not have been rejected, because it is 
technically better and financially more affordable. Furthermore, they claim that their proposal should 
not have been rejected after the financial opening on the basis of the absence of a power of attorney 
According to the Complainant, the Client has a preference for the winning participant and that this 
preference is based on other reasons than the failure to follow the signatory criteria as defined in the 
Request for Proposal.  

Summary:  

The Bank rejected the complaint, because it was found that the Client conducted the tender 
evaluation process materially in accordance with both the requirements of the procurement 
documents and the PPR. The Client correctly determined that the Complainant’s proposal should be 
rejected on the grounds of material deviations in its proposal submission (as the Complainant did not 
submit adequate authorisation). Furthermore, the Complainant ignored the fact that price 
adjustments in relation to their proposal would have been required, which means the Complainant 
did not submit a more affordable price.  

Outcome of Procurement Complaint Review  Complaint Rejected 
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5. Project: Türkiye COVID-19 Equipment Emergency Response (Türkiye) 

Country Complainant Türkiye 
Contract Amount € 2,3 million 
Timeline < 1 month 
Nature of Complaint: 

The Complainant asserted that the goods to be supplied by the proposed winning participant do not 
meet the technical requirements set out in the procurement documents for Lot 18 (hybrid incubator). 

Summary: 

The Client cancelled the tender exercise. The Bank discontinued the review. 

Outcome of Procurement Complaint Review  Review Discontinued 

 
6. Project: Türkiye COVID-19 Equipment Emergency Response (Türkiye) 

Country Complainant Türkiye 
Contract Amount € 6.5 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant disputed the outcome of the Client’s technical evaluation in relation to Lot 2 
(Anaesthesia machine). According to the Complainant, the device offered by the winning participant 
does not meet several technical specifications as set out in the procurement documents. The 
Complainant argues that, based on their review of publicly available brochures, none of the models 
offered by the winning tenderer in the market fulfils the technical specification requirements and the 
offered device should be considered as having a material technical deviation. 

Summary: 

The Bank has carefully reviewed the procurement complaint with the assistance of the medical 
equipment consultant, who has been assisting the Bank with this project. On the basis of the 
information provided, the Bank has determined that the devices proposed by the winning 
participant complied with the applicable technical specifications. The Bank has found that the Client 
has correctly determined that the winning proposal was the lowest substantially responsive 
proposal. 

Outcome of Procurement Complaint Review  Complaint Rejected 

 
7. Project: Turkey COVID-19 Equipment Emergency Response (Türkiye) 

Country Complainant Türkiye 
Contract Amount € 1.3 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant disputed the outcome of the Client’s technical evaluation in relation to Lot 19 
(incubators). According to the Complainant, the device offered by the winning participant does not 
meet several technical specifications as set out in the procurement documents. The Complainant 
argued that, based on their review of publicly available manuals, none of the models offered by the 
winning tenderer in the market fulfils the technical specification requirements and the offered device 
should be considered as having a material technical deviation. 
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Summary:  

The Bank has carefully reviewed the procurement complaint with the assistance of the medical 
equipment consultant, who has been assisting the Bank with this project. On the basis of the 
information provided, the Bank has determined that the devices proposed by the winning 
participant complied with the applicable technical specifications. The Bank has found that the Client 
has correctly determined that the winning proposal was the lowest substantially responsive 
proposal.   

Outcome of Procurement Complaint Review  Complaint Rejected 

 
8. Project: GrCF2 W2 - Alexandria Metro (Egypt) 

Country Complainant Egypt 
Contract Amount € 60 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant disagreed with the Client’s rejection as a result of a change in the composition of 
joint venture after shortlisting stage. The Complainant submitted the Procurement Complaint after 
completion of the Request for Bank Procurement Review process (where it was determined that 
the Client correctly rejected the proposal). 

Summary: 

The Complainant subsequently withdrew their Procurement Complaint. The review was subsequently 
discontinued. 

Outcome of Procurement Complaint Review  Review Discontinued  

 
9, 10, 11. Project: BiH TransCo Telecom Digitalization (Bosnia and Herzegovina) 

Country Complainant nr 9 
Country Complainant nr 10 
Country Complainant nr 11 

Bosnia and Herzegovina 
Finland 
Serbia 

Contract Amount € 20 million 
Timeline < 2 months 
Nature of Complaint: 

The Complainant asserts that the Client did not provide their response to the requests for 
clarifications within a reasonable timeframe, the Client refused to extend the tender submission 
deadline, the Client included unclear or inconsistent specifications in the procurement documents, 
the Client included specifications which were copied from particular vendors or manufacturers and 
were written in such way that no other manufacturer can meet these specifications. 

Summary: 

As the Bank received three similar Procurement Complaints relating to the same Project, it was 
decided to review and determine these complaints jointly.  

Based on the information available, the Bank determined that the Client had not materially carried 
out the procurement process in accordance with the PPR by dismissing an explicit request from the 
Bank to extend the submission deadline as it would otherwise be unreasonably limiting competition. 
The Bank therefore declared misprocurement in accordance with Section III, Article 2.15 PPR and 
determined that the resulting contract would no longer be eligible for Bank financing. 
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Outcome of Procurement Complaint Review  Complaints Upheld 

 
12. Project: Serbia Cargo Rolling Stock Renewal (Serbia) 

Country Complainant Serbia 
Contract Amount € 0.3 million 
Timeline < 3 months 
Nature of Complaint: 

The Complainant's main objections to the contract award process were that (i) the information 
provided by the Client in its response to the Complainant’s request for a debriefing was vague and 
contained non- relevant comments, (ii) the Client’s evaluation of the proposed candidates by the 
Complainant for the Team Leader and Deputy Team Leader positions and the explanation provided 
about these candidate’s weaknesses was incorrect, and (iii) the Client assessment of the 
Complainant’s proposed methodology and in particular the comment that their main weakness is 
that they have proposed a small number of non-key experts was incorrect. 

Summary: 

The Bank determined that overall, the tender was evaluated in an open, consistent, and transparent 
manner, and in accordance with the provisions of the procurement documents and the PPR.  The 
Complainant arguments were unsubstantiated, as the relevant qualifications and requirements were 
included in the procurement documents. Furthermore, the scoring of key experts seems justified on 
the basis of their experience as provided in the submitted proposals.  

Outcome of Procurement Complaint Review  Complaint Rejected 

 
13. Project: Uzbekistan Water Supply Energy Efficiency Project (Uzbekistan) 

Country Complainant Italy 
Contract Amount € 3.4 million 
Timeline < 2 months 
Nature of Complaint: 

The Complainant asserts that the participant who is being proposed for contract award, a joint 
venture, should be rejected because they changed the composition of the joint venture after the 
shortlisting stage and as a result do not meet the shortlisting criteria anymore. Furthermore, the 
Complainant stated that the proposed winning joint venture’s contingencies were, incorrectly, 
deducted from their proposal, making them the highest ranked participant. 

Summary: 

The Bank determined that the proposed winning joint venture should have been rejected by the Client 
because in the new composition they would never have met the shortlisting requirements. 
Furthermore, the contingencies were competitively priced by the participants, making it difficult to 
deduct them in transparent and comparable manner from the financial proposals of the participants. 
By only deducting contingencies from the winning proposal, the Client treated the proposed winning 
joint venture more favourably. If contingencies had not been deducted, the Complainant would have 
been awarded the contract. Based on the information available, the Bank has determined that the 
Client has not materially carried out the procurement process in accordance with the PPR and 
requested the Client to re-evaluate the proposals taking into account the Bank’s considerations. 

Outcome of Procurement Complaint Review  Complaint Upheld 
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14. Project: Ukrenergo Transmission Network Emergency Restoration (Ukraine) 

Country Complainant Ukraine 
Contract Amount € 51,5 million  
Timeline < 2 months 
Nature of Complaint: 

The Complainant questioned how the Client could have awarded the contract to the winning 
participant given that the minutes of the tender opening showed that this participant did not provide 
its price (for each lot a price of EUR 0 was indicated). The Complainant furthermore stated that the 
Client included in the notification of evaluation a comparison table listing the prices submitted by the 
proposed winning participant. The Complainant questioned the transparency of the tender process, 
because according to them it is not clear how the Client could have obtained these prices given that 
the minutes stated EUR 0. 

Summary: 

On the basis of the available information, the Bank determined that the Client overall acted materially 
in accordance with the provisions of the procurement documents and the PPR.  

The prices in the minutes of tender opening are automatically populated from specific fields in the 
ECEPP online pricing form, which participants must manually populate. The system cannot take 
prices from the documents uploaded as part of the proposal (e.g. letter of tender, price schedule). 
The Client cannot influence the opening of the proposals, nor the information automatically uploaded 
into the minutes of the meeting.  

The proposed winning participant included a value of EUR 0 for the fields that are used to 
automatically populate the minutes of meeting, but they provided their prices in the other fields of the 
ECEPP online pricing form and in the required documents that consist of their proposal. The 
proposed winning participant had provided their prices as part of their proposal, which the Client 
could compare against the prices provided by the other participants.   

Given that the submissions were done in ECEPP and cannot be amended after the tender 
submission deadline, the Client could verify that the proposed winning proposal was submitted within 
the deadline and that the proposal contained the necessary and required information for the Client 
to evaluate the proposal and price. Therefore, the Client could verify what the read out price would 
have been if they would have correctly completed the ECEPP online pricing form.  The Client 
evaluated the proposed winning proposal as substantially responsive and the most economically 
advantageous for each lot. The proposed winning participant was determined by the Client to be 
qualified and capable of performing the contract. 

Outcome of Procurement Complaint Review  Complaint Rejected 

 
 

15. Project: Turkey COVID-19 Equipment Emergency Response (Türkiye) 

Country Complainant Türkiye 
Contract Amount € 5.0 million 
Timeline < 2 months 
Nature of Complaint: 

The Complainant alleges that certain features that were requested in the technical specification under 
the current procurement exercise PP8 Lot 2 (coloured dopplers) hinder competition and put them in 
a financially disadvantageous position against other participants by requiring them to offer a more 
expensive and premium device. These technical features were included in the technical specification 
through an amendment during the tender process. The Complainant argues that these additional 
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features, which were not initially requested, have no clinical basis and are specifically addressed 
against them. The Complainant stated that given the change in technical and administrative 
specifications, a company with no experience in ultrasound systems could qualify and was awarded 
the contract. 

Summary: 

The Bank has carefully reviewed the procurement complaint with the assistance of the medical 
equipment consultant, who has been assisting the Bank with this project. 

On the basis of the information provided, including the consultant’s report, the Bank had  determined 
that (i) the additional features had clinical justification, (ii) the features did not hinder competition as 
under the features listed the Complainant had the ability to propose other models, (iii) the proposed 
winning participant was not provided an unfair competitive advantage, because the Complainant on 
the basis of the list of options had the ability to propose lower spec model and / or lower unit prices 
for the proposed model, (iv) the qualification criteria were amended to increase competition, but this 
did not result in an inexperienced supplier being awarded the contract or devices from inexperienced 
manufacturer would be supplied as alleged in the complaint. 

The Bank therefore concluded that the Client had correctly determined that the proposal by the 
proposed winning participant was the most economically advantageous proposal. 

Outcome of Procurement Complaint Review  Complaint rejected 
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Prohibited practices 

The Agreement Establishing the European Bank for Reconstruction and Development expressly 
provides that the Bank must take all necessary measures to ensure that the proceeds of its financing 
are used solely for the purposes for which such financing was granted. To this end, OCCO investigates 
and, if appropriate, recommends sanctions for corrupt, fraudulent, coercive, collusive and obstructive 
practices, theft, and misuse of Bank resources or Bank assets (Prohibited Practices) pursuant to the 
Bank’s Enforcement Policy and Procedures (EPPs). 

In 2010, the Agreement for Mutual Enforcement of Debarment Decisions (AMEDD) was signed by the 
African Development Bank Group, the Asian Development Bank, the Inter-American Development Bank 
Group, the World Bank Group and the Bank pursuant to which it was agreed that these Mutual 
Enforcement Institutions would recognise each other’s debarment decisions by cross-debarment of the 
same entities and individuals if specific conditions are met. Entities (and their affiliates) or individuals 
are ineligible to become the Bank’s counterparty in any new Bank project if - in accordance with the 
EPPs - it is determined that (a) they have engaged in any Prohibited Practice in the context of a Bank 
project or Bank assets, (b) they are subject to a Third Party Finding, or (c) they are subject to a 
debarment decision by a Mutual Enforcement Institution.  

In 2023, enforcement proceedings resulted in the debarment of seven entities and three individuals 
ranging from 11 months to 5 years, one case also had conditional non-debarment period of 24 months. 

In 2023, in accordance with the AMEDD, the Bank cross-debarred 102 entities and 41 individuals and 
requested the cross-debarment of six entities and one individual, who have been subsequently cross-
debarred. 

Entities and individuals (cross-) debarred by the Bank are ineligible to be awarded Bank-funded 
contracts during the (cross-) debarment period. On its website the Bank publishes all entities and 
individuals it (cross-) debarred over the years (http://  www.ebrd.com/ineligible-entities.html).   

PPAD and OCCO work closely together in relation to public sector procurements. The Procurement 
Function refers potential Prohibited Practices matters to OCCO, provides information on Bank-financed 
procurement projects to OCCO if required for its investigation, and shares its knowledge and experience 
about procurements with OCCO. In addition, following the conclusion of its investigations, OCCO 
shares any relevant lessons learned with PPAD to further strengthen the Bank’s procurement 
processes.  

  
  

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ebrd.com%2Fineligible-entities.html&data=05%7C01%7CIyayiM%40ebrd.com%7Cb842109fee6e438a1f3908db15cfccf3%7C172f475268744876bad5e6d61f991171%7C0%7C0%7C638127754454193750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VFfMP3XSV8%2BbLfddHQMmtlnqKHu64fxGHzkyAHk3smM%3D&reserved=0
http://www.ebrd.com/ineligible-entities.html
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4. Procurement Policy and 
Advisory Department (PPAD) 

Introduction  

The Bank's procurement function provides services and advice to both internal and external clients. It 
is responsible for developing, updating the procurement policy and procurement policy related 
documents, monitoring compliance with the PPR, training staff and supporting clients, creating and 
maintaining an appropriate procurement quality assurance system and disseminating information about 
procurement opportunities and other useful information to the business community. Furthermore, the 
function supports Countries of Operation in their procurement transitional efforts. To achieve these 
objectives the procurement function is divided into two parts: 1) The Procurement Policy and Advisory 
Department (PPAD Policy), which has the overall procurement policy responsibility; and 2) operational 
support (PPAD implementation) to the Banking Teams and NSD. PPAD is part of the Vice Presidency 
for Risk and Compliance. 

 
Analysis 

With the support of the Bank’s procurement experts in PPAD the Bank’s public sector clients, 
maintained a very high level of procurement activities despite the ever-increasing complexities of the 
current geopolitical climate. The overall number of contracts including the energy security gas supply 
related projects signed in 2023 is 407 with a total value of € 4.8 billion, a historical record figure for 
public sector contracting. 

Despite the record level in the contracting value, the relatively small sample of contracts spread over 
different countries and sectors is however not enough to identify any statistically sound specific 
conclusions or firm trends. The level of the procurement activities strongly correlates with the Bank’s 
investments in public sector and its expanding the range of products offered to clients. 

In the opinion of PPAD, the statistics do however demonstrate that the Bank’s open tendering and 
competitive selection procedures being the most competitive, transparent and truly open procedures 
are the most efficient procurement methods, enabling a high level of competition for the often-complex 
contracts that the Bank finances. Data also demonstrate a high level of interest in EBRD supported 
tenders from market players worldwide with over 27 thousand firms and individuals registered in the 
Banks e-procurement platform, ECEPP. A stable upwards trend is also observed in respect of growing 
business maturity and competitiveness of the companies from the countries of operation as expressed 
by their success rate.  

The main observations in respect of the factors having a negative impact on the progress of the project 
implementation continues to be the low implementation capacity of many Bank clients, as well as limited 
and often inadequate resources available for consultancy support as well as insufficiently prepared 
projects. 

Contemporary geopolitical and global economic issues affecting market access, supply chains, logistics 
and payment systems, coupled with a growing demand for reflecting secondary (to procurement) 
politico- economic considerations have a substantial effect on public procurement and have triggered a 
need for an earlier revision of the Procurement Policies in Rules in 2025 and puts a serious strain on 
PPAD resources.   
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Support to Banking teams and clients 

Overview 

The support to Banking teams and NSD is the main priority for PPAD and is significant in terms of the 
use of PPAD’s resources. PPAD is actively involved on a daily basis in the procurement aspects of all 
public sector projects, as well as private sector projects involving procurement elements. PPAD is 
assisting the project teams in their due diligence, structuring, preparation and monitoring procurement 
arrangements for and implementation of the Bank administered projects and providing advice and 
guidance both on specific and generic matters to ensure compliance with the requirements of the PPR. 

In 2023, PPAD-Policy provided direct support to the Natural Resources team under the Ukraine: NAK 
Emergency Gas Finance Project and the Moldova: Gas Security Supply Project. In total, 109 contracts 
with a total value of EUR 698 million were signed (EUR 497 million under the NAK Emergency Gas 
Finance Project of which EUR 309 million was Bank-financed and EUR 188 million grant-financed by 
the Norwegian Government and EUR 201 million under the Moldova: Gas Security Supply Project, 
100 % Bank-financed). Due to the confidential nature of the pricing of natural gas, the breakdown of 
the individual contract awards is not included in the overall statistics contained in this report.  

Procurement impact of the war in Ukraine 

As Ukraine emerges from Russia’s invasion, public procurement will be critical for the restoration and 
reconstruction of infrastructure and delivery of services. The country will face challenges in balancing 
speed, transparency, and accountability in the implementation of public procurement. Key challenges 
will include: (i) huge needs for restoration that will generate high volume procurement activities that 
will require quick action; (ii) need for enhanced transparency and accountability to maintain public and 
key stakeholders’ trust; (iii) constrained and dissipated capacity in procurement and contract 
management; and (iv) need for reduced administrative burden and realize savings for procurement of 
goods and services. Restoration will also offer opportunities for the country to build back better 
including implementation of sustainable procurement. A balanced and strategic approach for 
procurement and contract management focusing on both implementation and reform will be required 
to achieve value for money with sustainability. 

At the same time, Ukraine has made significant progress in digitizing the procurement processes under 
National Rules. The progressive e-procurement system Prozorro made it possible to quickly adapt the 
processes to the outbreaks of war, and even create a separate procurement module with the intent to 
fully meet the requirements of international partners like EBRD.  

During the 2023 the World Bank Annual Meetings in Marrakech, Morocco, the Council of Europe 
Development Bank (CEB), the European Bank for Reconstruction and Development (EBRD), the 
European Investment Bank (EIB) and the World Bank agreed to further harmonize procurement 
practices for public sector investment financed by the MDBs in Ukraine and the respective Presidents 
signed an MoI on procurement. Full harmonization may not be possible due to difference in the 
governance frameworks and applied business models, however the MDBs are now committed to 
continue the harmonization efforts. 

The MDBs commit to work with the Government to strengthen its procurement system and increase 
their use of Ukraine’s Prozorro e-procurement system, as well as DREAM platform for better 
transparency and coordination of the recovery projects. Further to the signing of the MoI, the MBDs 
have prepared a road map together with the Government of Ukraine. The MDBs are already working 
with the Ministry of Economy on many aspects of the proposed roadmap.  
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Selective Reviews 

As an integral part of enhancing the quality of the services to the clients and an important element of 
fiduciary oversight function of the Bank, in 2023, risk-based selective reviews of documents were 
carried out to cover 54 procurement processes (total amount of approximately € 5.42 billion, involving 
Bank’s financing of approximately € 2.47 billion). These processes represent about 11 per cent of 
499 procurement process the Bank’s clients were carrying out and cover about 54 per cent of the total 
contract value (or 43 per cent of the Bank’s financing). 33 of these processes resulted in 2023 in 
contract awards for a total contract amount equivalent to € 1.54 billion. The rest of the processes, but 
three (which are cancelled) are ongoing.  

Contracts and selective review pipeline  

The current portfolio of contracts under PPAD monitoring consists of 1,155 signed contracts in 
progress (total value equivalent to € 11.84 billion); as well as 701 contracts (total value equivalent to 
€ 11.39 billion) to be signed, of which 280 procurement processes for contracts (total value equivalent 
to € 7.03 billion) are currently in progress via ECEPP. 421 contracts (total value equivalent to 
€ 4.81 billion) are yet at planning stage, of which 46 contracts (total value equivalent to € 0.5 billion) 
will be procured outside of ECEPP via alternative procurement arrangements. 

62 procurement processes (9 per cent of the procurement portfolio to be procured), covering a 
contract value exceeding € 5.07 billion (45 per cent of the total value) are currently identified to be 
subject to selective review.  

It should be noted that procurement processes identified for selective review are indicated in the 
procurement plans attached to the Board document or the Delegated Authority for each project. 
However, PPAD Policy may revise the selective review plan during the implementation of projects to 
optimise resources and increase the effectiveness of the selective review process. 

EBRD Client Electronic Procurement Portal (ECEPP) 

ECEPP continues to be the mandatory platform for public sector procurement for EBRD financed 
public sector projects, which are subject to the PPR, with the exception to procurement under national 
laws, by utilities or procurement of commodities. The system is used by clients in 28 Countries of 
Operations. More than 26,800 users from 149 countries are registered in the system to participate in 
procurement opportunities under Bank financed projects. 

SME support 

The PPR applies to the activities of the Advice for Small Businesses (ASB) of the SME Finance & 
Development Group (SME F&D), who introduces SMEs to local consultants with specific know-how 
who can help them improve performance and grow. Upon successful completion of the advisory 
assignment, a grant is paid to the beneficiary SME from funding provided predominantly by bilateral 
or multilateral donors, occasionally from SSF. Most advisory projects are run on a cost-sharing basis, 
with the client paying a portion of the total project cost and ensuring the sustainability of the 
intervention.   

• In 2023, SME F&D signed 1,922 Grant Agreements with beneficiary SMEs (under client-led 
contracting) for ASB assignments carried out by local consultants in 30 Countries of Operation. 
The reduction of 2.5 % in number of Grant Agreements issued over 2022 was due to the impact 
of various crises, from earthquakes in Türkiye and Morocco to the conflict in West Bank and 
Gaza, as well as procedural changes for enhanced quality assurance on projects. This was 
partially offset by scaling up of other tools of ASB (under different contracting modalities) and 
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the further roll out of products such as Relocation grants, aimed at supporting SMEs relocate 
their businesses outside of areas affected by war or natural disasters. 

• The total value of those Grant Agreements in 2022 was € 16.1 million, which was topped up by 
client contributions totalling € 9 million (or 36 %) towards the total value of advisory assignments 
of € 25.1 million.  

Policy dialogue 

Introduction 

In addition to supporting the Banking teams and clients, PPAD’s remit include many other aspects 
such as procurement policy dialogue with Countries of Operation, cooperation with other international 
institutions such as MDBs and International organisations, such as OECD, UN, EU, WTO, FIDIC, 
DRBF etc., as well as local capacity building in form of two university based master programmes in 
public procurement management, specific workshops, outreach activities, procurement complaints 
handling, development and update of policy related documents and guidance notes. 

The policy dialogue function of PPAD is reflected in the PPR, which require the Bank to review the 
procurement laws, regulations and procedures of the Countries of Operation on a periodical basis, and 
provide advisory services, technical assistance and training to help them reach consistency with the 
principles of the WTO Government Procurement Agreement and good international practices, such as 
those reflected in the UNCITRAL Model Law on Public Procurement. 

Cooperation with Authorities of the Countries of Operation 

To accomplish the requirements of the PPR, PPAD is engaged in a continuous policy dialogue with 
the governments of selected Countries of Operations, their procurement authorities and institutions. 

In 2023, the policy dialogue with the Countries of Operations continues to be affected by the war in 
Ukraine, given that the technical assistance financial resources were directed to support Ukraine and 
only limited funds were available to support the policy dialogue activities in other countries.  

Nevertheless, PPAD managed to maintain constructive policy dialogue with the Procurement, Anti-
monopoly and Anti-Corruption Authorities of Albania, Armenia, Georgia, Kazakhstan, Lebanon, 
Moldova, and Uzbekistan, focusing on improving project implementation and procurement systems in 
the countries as well as on anti-corruption measures. 

PPAD was also providing its strong support to Ukraine to help the authorities to adjust their way of 
doing business, especially as public procurement and infrastructure maintenance are concerned, 
under the challenging conditions of war time. 

EBRD–UNCITRAL Initiative (Led by LTT in cooperation with PPAD) 

The EBRD–UNCITRAL Initiative and the related technical assistance and programmes were initiated, 
and the ongoing programmes progressed in the following countries: Albania, Lebanon, Moldova, and 
Uzbekistan. 

The Initiative promotes a legislative reform and institutional capacity building project aimed at 
upgrading the public procurement legislation to the standards of the 2011 UNCITRAL Public 
Procurement Model Law. This initiative is one of the key policy dialogue activities PPAD is involved in, 
working in close cooperation with LTT, who leads implementation of the initiative. 
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EBRD–WTO GPA Secretariat Cooperation (Led by LTT in cooperation with PPAD) 

The above work was undertaken as part of the EBRD GPA Technical Cooperation Facility, which was 
set up to provide an independent assessment of compliance of the procurement legal framework of 
countries with mandatory GPA requirements, regulatory capacity building and support in the 
preparation of a national GPA negotiating strategy, providing legal and policy advice throughout the 
WTO GPA negotiation process. The Facility also assists with the development of new public 
procurement legislation, if necessary, to align national laws with the 2012 GPA standards. 

Under the auspices of the Facility and in close cooperation with the World Trade Organisation 
Government Procurement Agreement (WTO GPA) Secretariat, further sub-projects were carried out 
to assist the Bank’s countries of operation with the adaptation of their procurement laws to the 
standards of WTO GPA and the countries’ accession to the Agreement.  

In 2023, North Macedonia became a party to WTO GPA bringing the number of members amongst 
38 Countries of Operations to 17. 

At present, seven Countries of Operation, which are WTO members, are in the process of acceding, 
namely Albania, Georgia, Jordan, Kazakhstan, Kyrgyz Republic, the Russian Federation and 
Tajikistan.  

Belarus, Mongolia, and Türkiye have the status of observers, but have not yet formally initiated the 
accession negotiation process. On request of the countries LTT in cooperation with PPAD continued 
to provide advice and support in the accession process. 

EBRD–OECD Anti-Corruption Network Cooperation 

Within the framework of a broad cooperation with the OECD/Anti-Corruption Network for Eastern 
Europe and Central Asia and the Istanbul Anti-Corruption Action Plan, PPAD experts were part of the 
working group developing and piloting a new indicator-based methodology of assessment of the 
countries corruption risks and anti-corruption programs, which includes the assessment of public 
procurement as a significant area of public financial management, involving control over spending 
about 14 per cent of a country GDP on average. 

In 2023, PPAD experts participated in the 5th round of monitoring in Armenia, Azerbaijan, and Moldova 
under this new methodology. The monitoring reports were adopted at the plenary sessions at OECD 
in Paris in October 2023.  

Earlier in 2023, PPAD experts provided training on the procurement benchmarks and indicators in the 
new methodology to national stakeholders from Kazakhstan, Kyrgyzstan, Mongolia, Uzbekistan, and 
Tajikistan. Furthermore, they participated in work of the Anti-Corruption Network for Eastern Europe 
and Central Asia. 

EBRD OECD MAPS Cooperation 

PPAD was one of the key stakeholders in development of the OECD Methodology for Assessing 
Procurement Systems (MAPS), as the tool that assesses public procurement systems in their entirety, 
back in 2015–2018. The methodology is universal and can be used by any country - regardless of 
GDP per capita level or development status.  

Since inauguration, PPAD was supporting and partially financing MAPS Secretariat (as the 
cornerstone of MAPS assessments) and played an active role as one of the Steering Committee 
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members and provider of critical expertise on the procurement systems and practice in the countries 
of operation through Technical Advisory Group. 

By end of 2023, the following countries of operation were assessed using the methodology: Greece, 
Kazakhstan, Lebanon, Moldova, and Tunisia. Assessments are ongoing for Montenegro and Morocco, 
and preparation was completed for an assessment of Armenia. 

In 2023 PPAD experts were members of the team assessing Montenegro, in cooperation with the 
World Bank, the European Investment Bank and the Council of Europe Development Bank. The draft 
assessment was presented to the government and other stakeholders during a workshop in 
Montenegro in November 2023. 

Cooperation with International Organisations  

Based on its longstanding cooperation with partner institutions, PPAD coordinated the policy dialogue 
initiatives in the region with the African Development Bank, the Asian Development Bank, the Asian 
Infrastructure Investment Bank, the Council of Europe Development Bank, the European Investment 
Bank, the Islamic Development Bank, the World Bank, DRBF, EU, FIDIC, OECD/SIGMA, OSCE, and, 
as mentioned above, in cooperation with LTT, UNICTRAL, and the WTO GPA Secretariat. 

MDB collaboration 

PPAD continues to play an active and often leading role in procurement policy discussions among the 
major MDBs. The MDB Heads of Procurement (HoP) normally meet approximately every ten months 
to discuss and agree on joint efforts and harmonisation of procurement principles but since the 
pandemic the HoP group also meet every month on-line. In 2023, HoP meeting was hosted by ADB in 
Manila. Discussions where focused on topics related to sustainable procurement and the setup up of 
a HoP working Group on this topic, the war in Ukraine and the drafting of an MoU (later MoI) as well 
as the impact of the geopolitical stance in relation to Chinese participation in MDB financed contract 
opportunities. In this context the European International Contract Association participated with a 
presentation geared at promoting EU contactors. EBRD also agreed to host the next HoP in London 
during 2024. 

Internal Capacity Building and external Professionalisation 

Clients and Staff training  

One of PPAD’s main priorities in 2023 was to provide high-quality training to our clients and staff on 
various aspects of procurement. Sessions were delivered to more than 400 Bank staff and clients from 
13 countries, covering topics such as the PPR and its application, standard procurement 
documents/methods, contract amendments, variation orders, disbursements and more. These training 
sessions helped to enhance the skills and knowledge of our stakeholders and to improve the efficiency 
and effectiveness of our procurement processes. 

In addition, PPAD conducted 33 ECEPP training webinars, which were attended by a total of 
452 people (clients, consultants, Bank staff in HQ and ROs).  

Given a large number of infrastructure projects in the public portfolio of the Bank, an advance training 
was arranged on use of FIDIC contracts for PPAD staff was arranged in 2023, which covered different 
forms of contract ranging from EPC/Turnkey through Design and Build and conventional construction 
to simple works. These training sessions aimed to enhance the PPAD staff's skills and knowledge in 
providing advisory services to the Bank's clients. 
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Procurement Function Capacity Building 

In 2023, PPAD held fortnightly Procurement meetings, The meetings were carried out with the overall 
objective of ensuring consistency in the interpretation of the PPR. The meetings are also used as a 
vehicle for early consultation and subsequent finalisation of internal and external procurement 
guidance material, policy papers and standard procurement documentation.  

PPAD staff completed a course focusing on the new FIDIC Short Form of Contract (Green Book). The 
sessions covered changes to the contracts’ terms and conditions, various new elements and 
development of the contracts, as well as the practical application of the contract.  

The International Master’s in Public Procurement Management (IMPPM)  

IMPPM is a full post-graduate university course concentrated and delivered in one calendar-year on a 
Master level at the University of Rome – “Tor Vergata” and consists of four months of in-presence 
classes. At the University of Belgrade, Faculty of Law, the (I)MPPM is run as an executive Master 
programme.  Both follow the same curriculum, with traditional didactic lectures, balanced with case 
studies and seminars, including lectures on IFI procurement delivered by PPAD Senior Advisers. This 
formal part of the programme is followed by distance learning and a practical compulsory internship, 
followed by preparation, submission and defence of a final dissertation. Monitoring of learning progress 
is done through using customary Master’s level exam methods, consisting of mid-term and final exams 
in order to record individual student’s proficiency. Upon successful completion, a Master’s degree is 
awarded by the Master’s Executive Committee. 

The objective of the IMPPM is to build procurement capacity through a comprehensive and structured 
English language university programme designed to address the capacity building needs of senior 
managers of public procurement authorities and major public entities in the EBRD countries of 
operation. The core learning concept is a combination of academic and work-place experience with 
hands-on activities, developed in modules covering in addition to in depth well-structured theoretical 
coverage, the best procurement practice topics, such as: Strategy & Organisation; Legal Framework & 
Procurement Law; Purchasing Strategy & Procedures; Procurement Cycle & Planning; Environmental, 
Sustainability and Social concerns. Economic Market & Products Analysis; Ethical aspects & Red flags 
and IFI specific procurement. 

The success of the two programmes is internationally recognised and have yielded a fantastic positive 
reputation for EBRD as being the main sponsor and supporter during the 12 years of existence. 
Unfortunately, the EBRD funding to the two programmes did not materialise for the 2023 intake and a 
reduced class funded by Caribbean Development Bank, African Development Bank, the Inter-
American Development Bank Med-Or Leonardo Foundation, several self-funded students, and 
students funded by their employer has continued in Tor Vergata and the Master at the Belgrade 
University has temporarily been funded by the Serbian Government. 

PPAD is currently in discussion with the University of Tor Vergata and the Kyiv School of Economics 
to repeat the success of the two Master’s with a new joint Master’s focused on procurement capacity 
building in Ukraine. This Master is envisaged to be delivered on-line by Tor Vergata and in presence 
by the Kyiv School of Economics but will be contingent on that funding will be available. 

Environmental and Social Team 

The PPAD Environmental and Social Team (PPAD E&S) was newly created in late 2022. The Team 
dedicated 2023 to integrating themselves into the operational framework of PPAD. Early efforts 
focused on aligning with the Environmental and Sustainability Department (ESD) to further enhance 
the established collaborative approach between the Departments. Multiple presentations facilitated 



2023 Annual Review of Procurement Activities under the Procurement Policies and Rules 
 
 

38 
 
 

knowledge exchange between ESD and PPAD, fostering cooperation. Additionally, collaboration was 
further strengthened with the Gender and Economic Inclusion (GEI) team and the Climate Strategy 
and Delivery Department (CSD) to bolster synergy. The results of this work will ensure a smoother 
working relationship between all departments with an emphasis on early engagement in the project 
cycle and departmental initiatives.  

The PPAD E&S team actively engaged in addressing significant issues impacting both the EBRD and 
its clients, particularly supply chain challenges in solar and wind projects, and matters related to 
electric batteries and green house emission. Furthermore, the team represented the Bank at the MDB 
Heads of Procurement Working Group for Sustainable Public Procurement, leading to the 
establishment of and active engagement in several sub-working groups. 

Procurement related meetings, seminars, training, and 
outreach activities 
PPAD was involved in various procurement-related initiatives and events aimed at the business 
community or other organisations:  

 Participation at multiple virtual Heads of Procurement meetings 

 In person and virtual lectures and conferences in Belgrade and Rome for the IMPPM 
programmes 

 IMPPM Global conference 

 Lecturing at Stuttgart University 

 Ambitious Agenda Toward EU Accession: Public Procurement Transformation of 
Georgia 

 Speaking at the conference ICC Croatia-CCE Regional Conference on Arbitration and 
ADR – Construction Projects Disputes 

 The annual International Conference "FIDIC Business Days” 

 Various virtual ECEPP training and events for multiple clients and suppliers 

 A virtual outreach to the Irish business community with Business Development 

 Attending at the OECD/ACN MAPS and steering committee meetings 

 Participation in OECD monitoring missions 

 Attending “Leading Practitioners in Procurement” at the OECD in Paris 

 Speaking at IFI Day – Switzerland Global Enterprise 

 Attendance at the Heads of Procurement meeting in Manila. 
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Tenderer Country Works Goods Consultant Services Total

ALBANIA 11,492,948 115,500 11,608,448

ARMENIA 5,597,281 5,597,281

AZERBAIJAN 2,991,416 2,991,416

BOSNIA AND HERZEGOVINA 21,198,881 4,500,053 25,698,934

BULGARIA 14,477,932 209,098 5,145,478 19,832,508

CHINA 787,369,866 35,482,865 822,852,732

CROATIA 81,912,637 1,032,622 82,945,259

CZECH REPUBLIC 52,324,090 899,950 53,224,040

EGYPT 1,457,892,075 341,400 1,458,233,475

FRANCE 4,463,601 4,463,601

GEORGIA 16,469,874 16,469,874

GERMANY 184,534,856 506,815 3,717,016 188,758,687

GUERNSEY 18,095,780 18,095,780

INDIA 2,074,410 2,074,410

IRAN 22,194,650 22,194,650

IRELAND 4,066,000 4,066,000

ITALY 6,294,114 6,294,114

JORDAN 79,463,897 1,004,615 80,468,511

KAZAKHSTAN 3,886,727 993,783 1,516,296 6,396,806

KOREA, REPUBLIC OF 28,261,763 28,261,763

KOSOVO 66,240 66,240

KUWAIT 54,793,831 54,793,831

KYRGYZ REPUBLIC 6,229,070 232,883 168,036 6,629,989

LEBANON 9,241,155 9,241,155

LITHUANIA 2,598,183 2,598,183

MOLDOVA 9,248,315 283,500 9,531,815

MONGOLIA 859,214 859,214

MOROCCO 128,251,816 1,780,200 130,032,016

NETHERLANDS 1,008,890 1,008,890

NORTH MACEDONIA 1,128,375 1,128,375

POLAND 413,892 413,892

ROMANIA 425,945,217 3,868,943 16,217,430 446,031,590

SERBIA 58,472,868 1,250,000 2,762,025 62,484,893

SLOVAK REPUBLIC 332,700 332,700

SPAIN 162,000 162,000

SWITZERLAND 3,312,305 3,312,305

TAJIKISTAN 43,433,001 768,686 498,525 44,700,213

TUNISIA 6,018,644 1,360,820 7,379,464

TÜRKIYE 227,646,849 161,569,620 10,654,552 399,871,021

UKRAINE 22,931,840 26,613,339 49,545,180

UNITED ARAB EMIRATES 7,314,843 7,314,843

UNITED KINGDOM 3,358,070 3,358,070

UZBEKISTAN 8,720,363 8,720,363

Total 3,686,258,159 352,694,683 71,091,691 4,110,044,533

Annex 2 - Awards by Country of 
Origin of the Tenderers (Value in € by 

Contract Type)

Awards by Country of Origin of the Tenderers (Value in € by Contract Type) 2023

1 of 1
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Op Country Sector Winning Tenders Other Tenders Aggregate
Energy 2 5 7
Energy Europe 1 5 6
Infra Europe 4 9 13
Municipal & Env Inf 2 22 24

9 41 50
Infra Eurasia 2 10 12
Infra Europe 2 1 3
Municipal & Env Inf 2 1 3
Transport 2 10 12

8 22 30
Infra Europe 7 12 19
Municipal & Env Inf 8 9 17
Transport 1 4 5

16 25 41
BULGARIA Municipal & Env Inf 7 0 7

7 0 7
Municipal & Env Inf 1 0 1
Transport 1 1 2

2 1 3
Energy 5 3 8
Infra Europe 21 45 66
Municipal & Env Inf 19 38 57

45 86 131
Infra Europe 3 4 7
Municipal & Env Inf 6 8 14

9 12 21
Energy 2 3 5
Infra Europe 1 3 4
Municipal & Env Inf 1 3 4

4 9 13
Energy 1 5 6
Municipal & Env Inf 1 0 1
Transport 1 5 6

3 10 13
Infra Europe 3 3 6
Municipal & Env Inf 1 3 4

4 6 10
Energy 2 4 6
Infra Europe 23 68 91
Municipal & Env Inf 5 9 14

30 81 111
LITHUANIA Municipal & Env Inf 1 1 2

1 1 2
Infra Europe 2 2 4
Municipal & Env Inf 3 16 19
Transport 7 23 30

12 41 53
Infra Europe 1 3 4
Municipal & Env Inf 1 0 1

2 3 5
Energy 1 1 2
Municipal & Env Inf 1 7 8
Transport 1 7 8

3 15 18
Infra Europe 13 32 45
Municipal & Env Inf 9 19 28
Transport 4 3 7

26 54 80
Energy 2 8 10
Infra Europe 4 6 10
Municipal & Env Inf 2 0 2

8 14 22
ROMANIA Municipal & Env Inf 36 5 41

36 5 41
Municipal & Env Inf 11 22 33
Telecommunications, Media and Technology 5 4 9
Transport 1 6 7

17 32 49
Energy 1 3 4
Energy Europe 1 3 4
Infra Europe 13 47 60
Municipal & Env Inf 12 38 50
Transport 1 1 2

28 92 120
Infra Europe 4 15 19
Municipal & Env Inf 1 0 1

5 15 20
Infra Europe 3 5 8
Municipal & Env Inf 47 57 104
Transport 1 4 5

51 66 117
Energy 1 0 1
Energy Eurasia MEA 2 0 2
Infra Europe 8 42 50
Municipal & Env Inf 2 4 6
Transport 1 1 2

14 47 61
Energy 1 11 12
Municipal & Env Inf 7 33 40

8 44 52
298 598 896

UKRAINE
UZBEKISTAN

UZBEKISTAN
Grand Total

TUNISIA

TUNISIA
TÜRKIYE

TÜRKIYE
UKRAINE

ROMANIA
SERBIA

SERBIA
TAJIKISTAN

TAJIKISTAN

MONTENEGRO
MOROCCO

MOROCCO
NORTH MACEDONIA

NORTH MACEDONIA

MOLDOVA

MOLDOVA
MONGOLIA

MONGOLIA
MONTENEGRO

KOSOVO

KOSOVO
KYRGYZ REPUBLIC

KYRGYZ REPUBLIC

LITHUANIA

GEORGIA
JORDAN

JORDAN
KAZAKHSTAN

KAZAKHSTAN

CROATIA

CROATIA
EGYPT

EGYPT
GEORGIA

ARMENIA

ARMENIA
BOSNIA AND HERZEGOVINA

BOSNIA AND HERZEGOVINA

BULGARIA

Procurement

Distribution of Tenders Submitted by Country of Operations and by Business Sector2023

ALBANIA

ALBANIA
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Tenderer Country Op Country Winning Tenders Other Tenders Aggregate
ALBANIA 6 22 28
KOSOVO 1 0 1

7 22 29
ARMENIA 2 6 8
KYRGYZ REPUBLIC 0 2 2
TAJIKISTAN 0 4 4
UKRAINE 0 3 3

2 15 17
SERBIA 0 1 1
UZBEKISTAN 0 2 2

0 3 3
ALBANIA 0 2 2
BOSNIA AND HERZEGOVINA 0 2 2
CROATIA 0 1 1
EGYPT 0 3 3
KYRGYZ REPUBLIC 0 7 7
NORTH MACEDONIA 0 1 1

0 16 16
KYRGYZ REPUBLIC 0 1 1
MOLDOVA 0 1 1
MONTENEGRO 0 1 1
ROMANIA 1 0 1
UKRAINE 0 1 1
UZBEKISTAN 0 5 5

1 9 10
BOSNIA AND HERZEGOVINA 0 1 1
NORTH MACEDONIA 0 1 1
TUNISIA 0 0 0

0 2 2
BOSNIA AND HERZEGOVINA 11 3 14
NORTH MACEDONIA 0 0 0
SERBIA 1 0 1
UKRAINE 0 1 1

12 4 16
ALBANIA 0 1 1
BULGARIA 7 0 7
GEORGIA 0 1 1
JORDAN 0 1 1
NORTH MACEDONIA 0 1 1
UKRAINE 1 6 7
UZBEKISTAN 0 0 0

8 10 18
BOSNIA AND HERZEGOVINA 0 2 2
EGYPT 0 1 1
GEORGIA 0 3 3
JORDAN 1 2 3
KAZAKHSTAN 2 7 9
KYRGYZ REPUBLIC 2 3 5
MONTENEGRO 1 3 4
TAJIKISTAN 0 6 6
UKRAINE 0 0 0
UZBEKISTAN 2 3 5

8 30 38
BOSNIA AND HERZEGOVINA 0 1 1
CROATIA 2 0 2
NORTH MACEDONIA 1 1 2

3 2 5
ALBANIA 0 1 1
BOSNIA AND HERZEGOVINA 0 1 1
KYRGYZ REPUBLIC 0 5 5
LITHUANIA 1 0 1
MOLDOVA 1 0 1

Total BULGARIA
CHINA

Total CHINA
CROATIA

Total CROATIA
CZECHIA

AUSTRIA

Total AUSTRIA
AZERBAIJAN

Total AZERBAIJAN
BELGIUM

Total BELGIUM
BOSNIA AND HERZEGOVINA

Total BOSNIA AND HERZEGOVINA
BULGARIA

Procurement

Distribution of Tenders Submitted by Country of Origin of the Tenderers and Country of Operations 2023

ALBANIA

Total ALBANIA
ARMENIA

Total ARMENIA
AUSTRALIA

Total AUSTRALIA

# OFFICIAL USE



 OFFICIAL USE#

MOROCCO 1 0 1
TAJIKISTAN 0 1 1
UZBEKISTAN 0 1 1

3 9 12
DENMARK BOSNIA AND HERZEGOVINA 0 1 1

0 1 1
ALBANIA 0 1 1
EGYPT 16 29 45
JORDAN 0 1 1
KOSOVO 0 0 0
MOROCCO 0 1 1
UKRAINE 0 1 1

16 33 49
BOSNIA AND HERZEGOVINA 0 1 1
UKRAINE 0 1 1

0 2 2
FINLAND TAJIKISTAN 0 1 1

0 1 1
BOSNIA AND HERZEGOVINA 0 1 1
EGYPT 0 0 0
KYRGYZ REPUBLIC 1 2 3
MOLDOVA 0 1 1
MOROCCO 0 1 1
NORTH MACEDONIA 3 0 3
SERBIA 2 1 3
TUNISIA 2 7 9
TÜRKIYE 0 1 1
UKRAINE 3 0 3

11 14 25
ARMENIA 1 1 2
GEORGIA 5 3 8
MOLDOVA 0 1 1
UKRAINE 0 0 0

6 5 11
ALBANIA 0 3 3
ARMENIA 1 2 3
BOSNIA AND HERZEGOVINA 0 1 1
EGYPT 2 0 2
JORDAN 0 2 2
KOSOVO 0 2 2
KYRGYZ REPUBLIC 1 0 1
MONGOLIA 0 1 1
MOROCCO 0 1 1
NORTH MACEDONIA 2 0 2
SERBIA 0 0 0
TUNISIA 0 1 1
TÜRKIYE 1 0 1
UKRAINE 0 1 1
UZBEKISTAN 0 2 2

7 16 23
EGYPT 0 1 1
GEORGIA 0 1 1
SERBIA 0 1 1
UKRAINE 0 1 1

0 4 4
GUERNSEY EGYPT 1 3 4

1 3 4
MOLDOVA 0 0 0
UZBEKISTAN 0 1 1

0 1 1
ARMENIA 0 1 1
BOSNIA AND HERZEGOVINA 0 0 0
EGYPT 1 1 2
KYRGYZ REPUBLIC 0 5 5
MOLDOVA 0 1 1
NORTH MACEDONIA 0 1 1
SERBIA 0 8 8
UZBEKISTAN 0 2 2

1 19 20
ARMENIA 1 4 5
EGYPT 0 1 1
KAZAKHSTAN 0 1 1

Total GERMANY
GREECE

Total GREECE

Total GUERNSEY
HUNGARY

Total HUNGARY
INDIA

Total INDIA
IRAN

Total EGYPT
ESTONIA

Total ESTONIA

Total FINLAND
FRANCE

Total FRANCE
GEORGIA

Total GEORGIA
GERMANY

Total CZECHIA

Total DENMARK
EGYPT

# OFFICIAL USE



 OFFICIAL USE#

UZBEKISTAN 0 2 2
1 8 9

IRELAND UKRAINE 1 0 1
1 0 1

ALBANIA 1 2 3
ARMENIA 0 2 2
BOSNIA AND HERZEGOVINA 1 1 2
EGYPT 0 1 1
KYRGYZ REPUBLIC 0 1 1
MOLDOVA 1 3 4
NORTH MACEDONIA 0 1 1
SERBIA 0 1 1
TAJIKISTAN 0 1 1
TÜRKIYE 0 2 2
UZBEKISTAN 1 2 3

4 17 21
JORDAN JORDAN 2 0 2

2 0 2
KAZAKHSTAN 1 0 1
KYRGYZ REPUBLIC 1 1 2
MOLDOVA 0 0 0
MONGOLIA 1 0 1
TAJIKISTAN 1 0 1
UZBEKISTAN 2 1 3

6 2 8
ARMENIA 0 0 0
TÜRKIYE 0 1 1
UKRAINE 1 2 3
UZBEKISTAN 0 1 1

1 4 5
KOSOVO KOSOVO 1 0 1

1 0 1
ALBANIA 0 1 1
EGYPT 3 5 8

3 6 9
KYRGYZ REPUBLIC 15 32 47
UZBEKISTAN 0 0 0

15 32 47
JORDAN 1 0 1
SERBIA 0 3 3
TÜRKIYE 0 1 1

1 4 5
LITHUANIA UKRAINE 1 3 4

1 3 4
MOLDOVA MOLDOVA 3 10 13

3 10 13
MONGOLIA MONGOLIA 1 1 2

1 1 2
MONTENEGRO MONTENEGRO 0 1 1

0 1 1
MOROCCO MOROCCO 15 26 41

15 26 41
BOSNIA AND HERZEGOVINA 0 1 1
EGYPT 0 1 1
KYRGYZ REPUBLIC 1 4 5
MOROCCO 1 0 1
TAJIKISTAN 0 1 1
UZBEKISTAN 0 2 2

2 9 11
ALBANIA 2 0 2
MOLDOVA 0 0 0
NORTH MACEDONIA 0 1 1

2 1 3
ARMENIA 0 1 1
EGYPT 1 0 1
LITHUANIA 0 1 1
ROMANIA 0 1 1

1 3 4
PORTUGAL UZBEKISTAN 0 2 2

0 2 2
MOLDOVA 2 3 5
ROMANIA 37 4 41

Total PORTUGAL
ROMANIA

Total MONGOLIA

Total MONTENEGRO

Total MOROCCO
NETHERLANDS

Total NETHERLANDS
NORTH MACEDONIA

Total NORTH MACEDONIA
POLAND

Total POLAND

Total KOSOVO
KUWAIT

Total KUWAIT
KYRGYZ REPUBLIC

Total KYRGYZ REPUBLIC
LEBANON

Total LEBANON

Total LITHUANIA

Total MOLDOVA

Total IRAN

Total IRELAND
ITALY

Total ITALY

Total JORDAN
KAZAKHSTAN

Total KAZAKHSTAN
KOREA, REPUBLIC OF

Total KOREA, REPUBLIC OF

# OFFICIAL USE



 OFFICIAL USE#

39 7 46
ARMENIA 0 1 1
EGYPT 0 1 1
KAZAKHSTAN 0 1 1
KYRGYZ REPUBLIC 0 0 0

0 3 3
SAUDI ARABIA ALBANIA 0 1 1

0 1 1
ALBANIA 0 2 2
BOSNIA AND HERZEGOVINA 0 2 2
MOLDOVA 0 1 1
MONTENEGRO 1 0 1
NORTH MACEDONIA 0 2 2
SERBIA 12 8 20

13 15 28
SINGAPORE TÜRKIYE 0 3 3

0 3 3
BOSNIA AND HERZEGOVINA 0 1 1
SERBIA 1 1 2
TAJIKISTAN 0 0 0
TUNISIA 0 1 1
UKRAINE 0 1 1

1 4 5
KYRGYZ REPUBLIC 0 4 4
MONTENEGRO 0 1 1
UZBEKISTAN 0 1 1

0 6 6
ALBANIA 0 1 1
KYRGYZ REPUBLIC 0 0 0
MOLDOVA 0 0 0
MOROCCO 0 0 0
NORTH MACEDONIA 1 1 2
SERBIA 0 2 2
TÜRKIYE 0 3 3
UZBEKISTAN 0 4 4

1 11 12
ALBANIA 0 1 1
BOSNIA AND HERZEGOVINA 0 1 1

0 2 2
KYRGYZ REPUBLIC 0 1 1
MOLDOVA 0 1 1
NORTH MACEDONIA 1 0 1
SERBIA 0 1 1
TAJIKISTAN 1 0 1
UZBEKISTAN 0 1 1

2 4 6
TAJIKISTAN TAJIKISTAN 15 39 54

15 39 54
MOROCCO 0 1 1
TUNISIA 3 6 9

3 7 10
ALBANIA 0 3 3
BOSNIA AND HERZEGOVINA 3 3 6
GEORGIA 1 0 1
JORDAN 0 1 1
KAZAKHSTAN 0 1 1
KOSOVO 1 1 2
KYRGYZ REPUBLIC 1 3 4
MOLDOVA 2 12 14
MONTENEGRO 0 0 0
NORTH MACEDONIA 0 3 3
SERBIA 1 4 5
TAJIKISTAN 0 1 1
TÜRKIYE 49 53 102
UKRAINE 3 5 8
UZBEKISTAN 0 4 4

61 94 155
EGYPT 0 1 1
KYRGYZ REPUBLIC 0 0 0
MOLDOVA 2 4 6
MONTENEGRO 0 2 2
UKRAINE 3 16 19

Total SWITZERLAND

Total TAJIKISTAN
TUNISIA

Total TUNISIA
TÜRKIYE

Total TÜRKIYE
UKRAINE

SLOVAK REPUBLIC

Total SLOVAK REPUBLIC
SLOVENIA

Total SLOVENIA
SPAIN

Total SPAIN
SWEDEN

Total SWEDEN
SWITZERLAND

Total ROMANIA
RUSSIAN FEDERATION

Total RUSSIAN FEDERATION

Total SAUDI ARABIA
SERBIA

Total SERBIA

Total SINGAPORE

# OFFICIAL USE



 OFFICIAL USE#

5 23 28
EGYPT 3 1 4
JORDAN 0 2 2
MOROCCO 0 1 1
TÜRKIYE 0 1 1
UKRAINE 0 3 3

3 8 11
ARMENIA 1 1 2
BOSNIA AND HERZEGOVINA 0 0 0
EGYPT 0 1 1
KYRGYZ REPUBLIC 4 3 7
MOLDOVA 0 1 1
MONGOLIA 0 1 1
MOROCCO 0 3 3
NORTH MACEDONIA 0 1 1
ROMANIA 1 0 1
SERBIA 0 1 1
TAJIKISTAN 0 1 1
UKRAINE 0 1 1
UZBEKISTAN 1 0 1

7 14 21
KYRGYZ REPUBLIC 0 0 0
MOLDOVA 0 1 1
MOROCCO 0 1 1
TAJIKISTAN 0 2 2

0 4 4
TAJIKISTAN 0 3 3
UZBEKISTAN 2 8 10

2 11 13
298 606 904

Annex 4 - Distribution of 
Tenders Submitted by 

Country of Origin of the 
Tenderers and by Country 

of Operations

1 of 1

Total UNITED ARAB EMIRATES
UNITED KINGDOM

Total UNITED KINGDOM
UNITED STATES OF AMERICA

Total UNITED STATES OF AMERICA
UZBEKISTAN

Total UZBEKISTAN
Grand Total

Total UKRAINE
UNITED ARAB EMIRATES

# OFFICIAL USE



 OFFICIAL USE#

Tenderer Country Sector Winning Tenders Other Tenders Aggregate
Energy Europe 0 0 0
Infra Europe 5 9 14
Municipal & Env Inf 2 13 15

7 22 29
Infra Eurasia 0 0 0
Infra Europe 0 9 9
Municipal & Env Inf 2 6 8
Transport 0 0 0

2 15 17
Energy 0 1 1
Municipal & Env Inf 0 2 2

0 3 3
Infra Europe 0 13 13
Municipal & Env Inf 0 7 7
Transport 0 1 1

0 16 16
Infra Europe 0 2 2
Municipal & Env Inf 1 9 10
Transport 0 1 1

1 9 10
BELGIUM Infra Europe 0 2 2

0 2 2
Energy 0 0 0
Infra Europe 5 3 8
Municipal & Env Inf 5 1 6
Transport 2 0 2

12 4 16
Infra Europe 1 9 10
Municipal & Env Inf 7 2 9

8 10 18
Energy 4 9 13
Energy Europe 0 2 2
Infra Europe 0 6 6
Municipal & Env Inf 3 17 20
Transport 2 7 9

8 30 38
Energy 1 1 2
Municipal & Env Inf 1 0 1
Transport 1 1 2

3 2 5
Energy Europe 0 1 1
Infra Europe 2 7 9
Municipal & Env Inf 1 1 2

3 9 12
DENMARK Municipal & Env Inf 0 1 1

0 1 1
Infra Europe 15 29 44
Municipal & Env Inf 15 29 44

16 33 49
ESTONIA Infra Europe 0 2 2

0 2 2
FINLAND Infra Europe 0 1 1

0 1 1
Infra Europe 9 10 19
Municipal & Env Inf 2 1 3
Transport 0 4 4

11 14 25
Infra Eurasia 0 1 1
Infra Europe 2 1 3
Municipal & Env Inf 6 4 10
Transport 0 1 1

6 5 11
Energy 1 4 5
Energy Europe 0 1 1
Infra Eurasia 0 2 2
Infra Europe 5 9 14
Municipal & Env Inf 2 2 4
Transport 0 2 2

7 16 23
Infra Europe 0 2 2
Municipal & Env Inf 0 3 3

0 4 4
Infra Europe 1 3 4
Municipal & Env Inf 1 3 4

Total GREECE
GUERNSEY

Total ESTONIA

Total FINLAND
FRANCE

Total FRANCE
GEORGIA

Total GEORGIA
GERMANY

Total GERMANY
GREECE

CHINA

Total CHINA
CROATIA

Total CROATIA
CZECH REPUBLIC

Total CZECH REPUBLIC

Total DENMARK
EGYPT

Total EGYPT

AUSTRIA

Total AUSTRIA
AZERBAIJAN

Total AZERBAIJAN

Total BELGIUM
BOSNIA AND HERZEGOVINA

Total BOSNIA AND HERZEGOVINA
BULGARIA

Total BULGARIA

Procurement

Distribution of Tenders Submitted by Country of Origin of the Tenderers and by Business Sector 2023

ALBANIA

Total ALBANIA
ARMENIA

Total ARMENIA
AUSTRALIA

Total AUSTRALIA

# OFFICIAL USE



 OFFICIAL USE#

1 3 4
Municipal & Env Inf 0 1 1
Transport 0 0 0

0 1 1
Energy 1 2 3
Infra Eurasia 0 1 1
Infra Europe 0 7 7
Municipal & Env Inf 0 8 8
Transport 0 2 2

1 19 20
Infra Eurasia 1 3 4
Infra Europe 0 2 1
Municipal & Env Inf 0 2 2
Transport 1 3 4

1 8 9
IRELAND Infra Europe 1 0 1

1 0 1
Energy 1 4 5
Energy Europe 0 1 1
Infra Eurasia 0 2 2
Infra Europe 1 3 4
Municipal & Env Inf 1 3 4
Telecommunications, Media and Technology 0 0 0
Transport 1 6 7

4 17 21
Infra Europe 1 0 1
Municipal & Env Inf 1 0 1

2 0 2
Energy 0 0 0
Infra Europe 3 1 4
Municipal & Env Inf 4 1 5
Transport 1 0 1

6 2 8
Energy Eurasia MEA 1 0 1
Infra Eurasia 0 0 0
Infra Europe 0 2 2
Municipal & Env Inf 0 2 2
Transport 0 0 0

1 4 5
KOSOVO Infra Europe 1 0 1

1 0 1
Infra Europe 3 5 8
Municipal & Env Inf 3 6 9

3 6 9
Energy 0 2 2
Infra Europe 14 28 42
Municipal & Env Inf 3 5 8

15 32 47
Energy 1 0 1
Municipal & Env Inf 0 3 3
Transport 0 1 1

1 4 5
Infra Europe 0 3 3
Municipal & Env Inf 1 0 1

1 3 4
Infra Europe 0 0 0
Municipal & Env Inf 2 10 12
Transport 1 0 1

3 10 13
Infra Europe 0 1 1
Municipal & Env Inf 1 0 1

1 1 2
Municipal & Env Inf 0 1 1
Transport 0 1 1

0 1 1
Infra Europe 11 23 34
Municipal & Env Inf 9 18 27
Transport 4 3 7

15 26 41
Energy 0 1 1
Infra Europe 2 6 8
Municipal & Env Inf 0 2 2

2 9 11
Energy 1 1 2
Energy Europe 1 0 1
Infra Europe 0 0 0
Transport 0 0 0

2 1 3
Energy 1 0 1
Infra Eurasia 0 1 1
Municipal & Env Inf 0 2 2
Transport 0 1 1

1 3 4
PORTUGAL Municipal & Env Inf 0 2 2

Total NETHERLANDS
NORTH MACEDONIA

Total NORTH MACEDONIA
POLAND

Total POLAND

MOLDOVA

Total MOLDOVA
MONGOLIA

Total MONGOLIA
MONTENEGRO

Total MONTENEGRO
MOROCCO

Total MOROCCO
NETHERLANDS

Total KOSOVO
KUWAIT

Total KUWAIT
KYRGYZ REPUBLIC

Total KYRGYZ REPUBLIC
LEBANON

Total LEBANON
LITHUANIA

Total LITHUANIA

Total IRELAND
ITALY

Total ITALY
JORDAN

Total JORDAN
KAZAKHSTAN

Total KAZAKHSTAN
KOREA, REPUBLIC OF

Total KOREA, REPUBLIC OF

Total GUERNSEY
HUNGARY

Total HUNGARY
INDIA

Total INDIA
IRAN

Total IRAN

# OFFICIAL USE



 OFFICIAL USE#

0 2 2
Municipal & Env Inf 38 4 42
Transport 1 3 4

39 7 46
Energy 0 1 1
Infra Eurasia 0 1 1
Infra Europe 0 1 1
Transport 0 1 1

0 3 3
SAUDI ARABIA Municipal & Env Inf 0 1 1

0 1 1
Energy 1 2 3
Energy Europe 0 2 2
Infra Europe 0 2 2
Municipal & Env Inf 7 5 12
Telecommunications, Media and Technology 5 4 9
Transport 0 0 0

13 15 28
SINGAPORE Municipal & Env Inf 0 3 3

0 3 3
Infra Europe 0 3 3
Municipal & Env Inf 1 0 1
Transport 0 1 1

1 4 5
Energy 0 2 2
Infra Europe 0 4 4

0 6 6
Energy 0 4 4
Infra Europe 1 1 2
Municipal & Env Inf 0 5 5
Transport 0 1 1

1 11 12
Energy 0 1 1
Municipal & Env Inf 0 1 1

0 2 2
Infra Europe 1 1 2
Municipal & Env Inf 2 2 4
Transport 0 1 1

2 4 6
Energy 1 0 1
Energy Europe 1 0 1
Infra Europe 11 29 40
Municipal & Env Inf 11 28 39
Transport 0 1 1

15 39 54
Infra Europe 2 7 9
Municipal & Env Inf 1 0 1

3 7 10
Energy 0 3 3
Energy Eurasia MEA 1 0 1
Infra Europe 7 13 20
Municipal & Env Inf 54 68 122
Transport 4 14 18

61 94 155
Infra Europe 0 1 1
Municipal & Env Inf 0 1 1

0 1 1
Energy 1 0 1
Infra Europe 3 16 19
Municipal & Env Inf 1 3 4
Transport 2 7 9

5 23 28
Energy 3 2 5
Infra Europe 0 4 4
Municipal & Env Inf 0 2 2

3 8 11
Energy 1 0 1
Infra Eurasia 1 0 1
Infra Europe 4 13 17
Municipal & Env Inf 1 1 2
Transport 1 1 2

7 14 21
Energy 0 1 1
Energy Europe 0 1 1
Infra Europe 0 2 2
Municipal & Env Inf 0 1 1
Transport 0 1 1

0 4 4
Energy 0 2 2
Infra Europe 0 3 3
Municipal & Env Inf 2 9 11

2 11 13
298 606 904
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Annex 5 - Distribution of Tenders 
Submitted by Country of Origin of the 

Tenderers and by Business Sector
1 of 1
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Tenderer Country 2019 2020 2021 2022 2023 Total
ALBANIA 12,513,890 64,050 2,109,413 11,608,448 26,295,802
ARMENIA 5,412,119 3,482,181 550,261 5,957,281 15,401,841
AUSTRALIA 1,175,342 1,175,342
AUSTRIA 30,418,257 2,883,180 14,109,950 129,855 47,541,242
AZERBAIJAN 33,569,561 42,545,249 176,614 55,680,861 2,991,416 134,963,701
BELARUS 9,323,806 14,298,344 129,790,043 2,580,750 155,992,943
BELGIUM 12,888,747 900,000 215,400 14,004,147
BOSNIA AND HERZEGOVINA 149,992,878 45,558,398 107,452,620 234,068,816 25,698,934 562,771,646
BULGARIA 1,011,316 82,854,349 117,719,299 51,452,975 19,832,508 272,870,448
CHINA 679,161,350 200,657,040 158,569,449 187,043,598 822,852,732 2,048,284,170
CROATIA 47,089,077 169,115,170 18,059,864 24,424,962 82,945,259 341,634,332
CZECHIA 17,389,420 316,320,507 10,945,675 3,347,192 53,224,040 401,226,833
DENMARK 4,753,931 944,000 500,000 6,197,931
EGYPT 15,204,118 13,505,448 115,887,463 21,649,957 1,458,233,475 1,624,480,461
FINLAND 5,261,052 499,178 5,760,230
FRANCE 6,121,613 11,477,465 6,656,511 29,257,956 4,463,601 57,977,146
GEORGIA 22,224,477 43,495,677 9,710,440 27,906,402 16,469,874 119,806,870
GERMANY 4,599,254 4,157,347 48,347,331 273,610 188,758,687 246,136,229
GREECE 1,499,100 908,358 2,407,458
GUERNSEY 18,095,780 18,095,780
HUNGARY 174,010 174,010
INDIA 4,407,017 33,785,656 2,074,410 40,267,083
IRAN 4,956,782 22,194,650 27,151,432
IRELAND 13,018,092 4,066,000 17,084,092
ISRAEL 471,580 471,580
ITALY 118,777,510 44,332,627 157,589,138 99,207,246 6,294,114 426,200,634
JAPAN 458,700 458,700
JORDAN 40,737,893 15,559,070 8,981,618 80,468,511 145,747,092
KAZAKHSTAN 102,239,363 89,867,899 344,747,127 59,081,239 6,396,806 602,332,434
KOREA, REPUBLIC OF 117,632,198 13,526,101 3,506,665 4,459,429 28,261,763 167,386,157
KOSOVO 10,864,757 66,240 10,930,997
KUWAIT 808,726 5,007,568 54,793,831 60,610,125
KYRGYZ REPUBLIC 6,072,154 2,435,089 12,545,631 9,124,234 6,629,989 36,807,096
LATVIA 2,481,055 8,736,946 11,218,001
LEBANON 3,683,498 3,690,202 9,241,155 16,614,855
LITHUANIA 3,179,357 8,657,292 2,598,183 14,434,832
MOLDOVA 492,555 96,140 9,531,815 10,120,510
MONGOLIA 26,906,717 8,412,708 859,214 36,178,639
MONTENEGRO 25,628,811 59,325 25,688,136
MOROCCO 148,425,096 226,670,141 3,075,587 26,625,710 130,032,016 534,828,550
NETHERLANDS 8,322,529 1,189,301 5,247,816 78,386,250 1,008,890 94,154,786
NORTH MACEDONIA 10,155,228 6,265,631 22,229,616 1,128,375 39,778,849
POLAND 15,186,768 1,240,400 186,565,343 51,478,462 413,892 254,884,865
PORTUGAL 3,995,374 3,995,374
ROMANIA 149,705 249,852,233 451,692,840 375,616,199 446,031,590 1,523,342,566
RUSSIAN FEDERATION 25,000 49,451,417 7,820,092 57,296,509
SAUDI ARABIA 6,743,847 6,743,847
SERBIA 54,254,961 8,261,548 40,007,668 17,745,463 62,484,893 182,754,532
SINGAPORE 321,741 321,741
SLOVAK REPUBLIC 1,162,550 332,700 1,495,250
SLOVENIA 32,666,541 149,762 559,195 33,375,498
SPAIN 125,988,618 85,310,938 10,184,728 761,519,432 162,000 983,165,717
SWITZERLAND 2,818,261 2,558,105 10,276,113 23,900,479 3,312,305 42,865,263
TAJIKISTAN 1,135,970 4,868,740 17,296,544 11,799,464 44,700,213 79,800,931
TUNISIA 839,995 1,930,048 1,699,110 7,379,464 11,848,616
TÜRKIYE 272,798,654 315,415,751 193,674,432 993,913,980 399,871,021 2,175,673,838
UKRAINE 73,816,237 15,887,089 112,917,461 582,905 49,545,180 252,748,873
UNITED ARAB EMIRATES 11,073,256 7,314,843 18,388,099
UNITED KINGDOM 2,556,528 6,241,970 1,217,408 2,732,999 3,358,070 16,106,975
UNITED STATES OF AMERICA 21,791,601 367,098,486 164,978 389,055,065
UZBEKISTAN 70,466 41,411 6,242,254 8,720,363 15,074,494
Total 2,068,887,341 2,251,474,917 2,780,638,119 3,259,066,428 4,110,404,533 14,470,471,337

Procurement

APR Annex 7 - Awards by Country of Origin of the Tender2019 - 2023
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 20 
     Number of Contracts: 140 
     Contract Value (€): 913.054 million 
     EBRD Financing (€): 636.53 million 

ALBANIA  
 
Capital: Tirana  
Population size: 2.826 million 
GDP (nominal, €): 21.57 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 9   
Contract Value (€): 13.2 million 
 
Largest Contract: 
Reconstruction and upgrade of Transport and 
Municipality infrastructure (Improvement of road 
segment Pocem - Vllahine) (€): 3.9 million 
 

 
 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 29 
Contracts Awarded: 7 
Success Rate: 24.14% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 139 million  

Contracts: 28 
 
 
 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 15 
     Number of Contracts: 172 
     Contract Value (€): 272.56 million 
     EBRD Financing (€): 209.36 million 

ARMENIA  
 
Capital: Yerevan 
Population size: 2.778 million 
GDP (nominal, €): 23.01 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 6 
Contract Value (€): 34 million 
 
Largest Contract: 
Title: Modernisation and reconstruction of the 
Meghri BCP (€): 22 million 
 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 17 
Contracts Awarded: 2 
Success Rate: 11.76% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 79.08 million  

Contracts: 14 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 9 
     Number of Contracts: 71 
     Contract Value (€): 1.115 billion 
     EBRD Financing (€): 1.025.83 billion 

Azerbaijan  
 
Capital: Baku 
Population size: 10.46 million 
GDP (nominal, €): 72.57 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 0 
Contract Value (€): 0 
 
Largest Contract: n/a 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 10 
Contracts Awarded: 1 
Success Rate: 10.00% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 166.4 million  

Contracts: 11 
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         HISTORICAL EBRD  
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     Projects: 54 
     Number of Contracts: 489 
     Contract Value (€): 2.93 billion 
     EBRD Financing (€): 2.14 billion 

Bosnia and 
Herzegovina  
 
Capital: Sarajevo 
Population size: 3.194 million 
GDP (nominal, €): 25.27 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 15 
Contract Value (€): 58 million 
 
Largest Contract: 
Title: Procurement of works for extension of Tram 
Track between Ilidza and Hrasnica (€): 30.655 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 16 
Contracts Awarded: 12 
Success Rate: 75.00% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 930 .1 million  

Contracts: 104 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 25 
     Number of Contracts: 303 
     Contract Value (€): 779.15 million 
     EBRD Financing (€): 390.52 million 

Bulgaria  
 
Capital: Sofia 
Population size: 6.619 million 
GDP (nominal, €): 96,72 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 7 
Contract Value (€): 12.6 million 
Largest Contract: 
Title: Reconstruction of the Yasna Polyana derivation 
from GRSH 1 to the connection to reservoirs in the 
city of Tsarevo (€): 12.6 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 18 
Contracts Awarded: 8 
Success Rate: 44.44% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 257.9million  

Contracts: 114 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 39 
     Number of Contracts: 368 
     Contract Value (€): 1.884 billion 
     EBRD Financing (€): 1.05 billion 

Croatia  
 
Capital: Zagreb 
Population size: 3.987 million 
GDP (nominal, €): 75,23 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 2  
Contract Value (€): 81.91 million 
Largest Contract: 
Title: Construction of 5 km motorway section on 
Corridor Vc from the town of Beli Manastir to 
Hungarian border and installation of the relevant 
motorway equipment (€): 57.4 million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 5 
Contracts Awarded: 3 
Success Rate: 60.00% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 363.1 million  

Contracts:29 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 13 
     Number of Contracts: 105 
     Contract Value (€): 2.233 billion 
     EBRD Financing (€): 1.236 billion 

Egypt  
 
Capital: Cairo 
Population size: 114.9 million 
GDP (nominal, €): 373,76 billion 

CLIENTS’ CONTRACTING ACTIVITIES 

Contracts Placed: 27 
Contract Value (€): 1.542 billion 
Largest Contract: 
Title: Engineering,procurement,construction,testing 
&commissioning of: Decommissioning, 
Signalling,Control Telecom,Automated Fare 
Collection,C.W, P. S.,Electro Mechanical,Workshop 
Equip.,Track Work (€): 1.299 billion 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 49 
Contracts Awarded: 16 
Success Rate: 32.65% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 2.458 billion  

Contracts: 87 
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         HISTORICAL EBRD  
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     Projects: 32 
     Number of Contracts: 186 
     Contract Value (€): 1.259 billion 
     EBRD Financing (€): 754.06 million 

Georgia  
 
Capital: Tbilisi 
Population size: 3.717 million 
GDP (nominal, €): 28.16 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed:  6 
Contract Value (€): 24.88 million 
 
Largest Contract: 
Title: Construction of new landfill (including buildings 
and structures) (€): 12.8 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 11 
Contracts Awarded: 6 
Success Rate: 54.55% 

FIVE YEARS 
DYNAMICS 
 

Value (€):  508.04 million  

Contracts: 50 
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         HISTORICAL EBRD  
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     Projects: 14 
     Number of Contracts: 38 
     Contract Value (€):  330.96 million 
     EBRD Financing (€):  279.92 million 

Jordan  
 
Capital: Amman 
Population size: 11.35 million 
GDP (nominal, €): 46.93 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 4 
Contract Value (€): 95.5 million 
 
Largest Contract: 
Title: Construction of a new septic tank reception and 
wastewater facillity at Al Ghabawi (€): 79.47 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 2 
Contracts Awarded: 2 
Success Rate: 100% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 263.8 
million  

Contracts: 31 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 54 
     Number of Contracts: 318 
     Contract Value (€): 3.59 billion 
     EBRD Financing (€): 2.908 billion 

Kazakhstan  
 
Capital: Astana 
Population size: 19.83 million 
GDP (nominal, €): 243.26 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 3  
Contract Value (€): 726.35 million 
 
Largest Contract: 
Title: Modernisation of the Combined Heat and 
Power Plant 2 (CHP-2) in Almaty with conversion 
from coal to gas (€): 688.05 million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 8 
Contracts Awarded: 6 
Success Rate: 75% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 1.6 billion  

Contracts: 91 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 7 
     Number of Contracts: 19 
     Contract Value (€): 197.73 million 
     EBRD Financing (€): 136.6 million 

Kosovo  
 
Capital: Pristina 
Population size: 1.667 million 
GDP (nominal, €): 0 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 3  
Contract Value (€): 1.08 million 
 
Largest Contract: 
Title: Mitrovica Wastewater Development Project  
(€): 0.99 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 1 
Contracts Awarded: 1 
Success Rate: 100% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 155.3 
million  

Contracts: 14 
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         HISTORICAL EBRD  
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     Projects: 41 
     Number of Contracts: 284 
     Contract Value (€): 299.4 million 
     EBRD Financing (€): 293.5 million 

Kyrgyz 
Republic  
 
Capital: Bishkek 
Population size: 6.84 million 
GDP (nominal, €): 11.9 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 26 
Contract Value (€): 17.96 million 
 
Largest Contract: 
Title: Replacement and extension of water networks 
and supply and installation of water meter and 
billing system (€): 3.89 million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 47 
Contracts Awarded: 15 
Success Rate: 31.91% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 111.15 million  

Contracts: 156 
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     Projects: 12 
     Number of Contracts: 190 
     Contract Value (€): 653.99 million 
     EBRD Financing (€): 319.84 million 

Lithuania 
 
Capital: Vilnius 
Population size: 2.693 million 
GDP (nominal, €): 74.57 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 1 
Contract Value (€): 55.32 million 
 
Largest Contract: 
Trolleybuses Fleet Renewal (€): 53.32 million 
 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 4 
Contracts Awarded: 1 
Success Rate: 25.00% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 55.32 million  

Contracts: 1 
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     Projects: 25 
     Number of Contracts: 237 
     Contract Value (€): 982.5 million 
     EBRD Financing (€): 769.71 million 

Moldova 
 
Capital: Chisinau 
Population size: 3.3 million 
GDP (nominal, €): 14.8 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 11 
Contract Value (€):  117.82 million 
Largest Contract: 
Title: Rehabilitation Works on R33 Hincesti-Lapusna 
road (€): 38.75 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 13 
Contracts Awarded: 3 
Success Rate: 23.08% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 393.8 million  

Contracts: 53 
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         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 6 
     Number of Contracts: 26 
     Contract Value (€): 113.9 million 
     EBRD Financing (€): 137.5 million 

MONGOLIA  
 
Capital: Ulaanbaatar 
Population size: 3.49 million 
GDP (nominal, €): 17.62 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 2 
Contract Value (€): 1.8 million 
 
Largest Contract:  
Title: Project Implementation Support services  
(€): 0.94 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 2 
Contracts Awarded: 1 
Success Rate: 50% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 123.8 million  

Contracts: 25 
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     Projects: 18 
     Number of Contracts: 106 
     Contract Value (€): 493.17 million 
     EBRD Financing (€): 411.5 million 

MONTENEGRO  
 
Capital: Podgorica 
Population size: 626 thousand 
GDP (nominal, €): 6.62 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 2 
Contract Value (€): 55.16 million 
 
Largest Contract:  
Title: Rehabilitation and Upgrade of a Section of M2 
Tivat-Budva (Jaz) Road (€): 1.05 billion 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 1 
Contracts Awarded: 0 
Success Rate: 0% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 105.81million  

Contracts: 16 
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     Projects: 7 
     Number of Contracts: 193 
     Contract Value (€): 1.455 billion 
     EBRD Financing (€): 692.73 million 

Morocco  
 
Capital: Rabat 
Population size: 38.21 million 
GDP (nominal, €): 138.32 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 17 
Contract Value (€): 130.3 
 
Largest Contract: 
Title: Saiss PP2 Lot 2 Works of the distribution 
network (Part 2) of safeguard of the plain of Saiss in 
the Region of Fez-Meknes (€): 32.5million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 41 
Contracts Awarded: 15 
Success Rate: 36.59% 

FIVE YEARS 
DYNAMICS 
 

Value (€):  556.98 million  

Contracts: 87 
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     Projects: 32 
     Number of Contracts: 282 
     Contract Value (€): 1.474 billion 
     EBRD Financing (€): 1.146 billion 

North  
Macedonia  
 
Capital: Skopje 
Population size: 2.083 million 
GDP (nominal, €): 14.83 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 8 
Contract Value (€): 191.5 million 
Largest Contract: 
Title: Design and Construction of Skopje Wastewater 
Treatment Plant (WWTP) (€): 184.5 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 3 
Contracts Awarded: 2 
Success Rate: 67.67% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 623.62 
million  

Contracts: 61 
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     Projects: 28 
     Number of Contracts: 147 
     Contract Value (€): 1.621 billion 
     EBRD Financing (€): 575.36 million 

Poland  
 
Capital: Warsaw 
Population size: 40.22 million 
GDP (nominal, €): 790.63 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 0 
Contract Value (€): 0  
 
Largest Contract: n/a 
 

 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 4 
Contracts Awarded: 1 
Success Rate: 25% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 376.86 million  

Contracts: 2 
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     Projects: 107 
     Number of Contracts: 1,429 
     Contract Value (€): 6.208 billion 
     EBRD Financing (€): 2.128 million 

Romania   
 
Capital: Bucharest 
Population size: 19.61 million 
GDP (nominal, €): 328.82 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 39 
Contract Value (€): 444.04 million 
 
Largest Contract: 
Title: Constanta Regional System - Constanta-Tuzla-
Eforie Sud WMU Trunk main (€): 37.8 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 46 
Contracts Awarded: 39 
Success Rate: 84.78% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 4.164 billion  

Contracts: 228 
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     Projects: 51 
     Number of Contracts: 289 
     Contract Value (€): 2.161 billion 
     EBRD Financing (€): 1.993 billion 

SERBIA  
 
Capital: Belgrade 
Population size: 7.097million 
GDP (nominal, €): 70.40 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 17 
Contract Value (€): 64 million 
Largest Contract: 
Title: Build of new sanitary landfill and related 
infrastructure Regional Centre Kalenic (€): 28.6 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 28 
Contracts Awarded: 13 
Success Rate: 46.43% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 15.8 billion  

Contracts: 69 
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     Projects: 40 
     Number of Contracts: 385 
     Contract Value (€): 1.1 billion 
     EBRD Financing (€): 965.8 million 

TAJIKISTAN  
 
Capital: Dushanbe 
Population size: 10.331 million 
GDP (nominal, €): 11.09 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 17 
Contract Value (€): 46 million 
 
Largest Contract: 
Title: Supply and installation of billing and metering 
infrastructure and rehabilitation of distribution lines. 
(€):21.3million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 54 
Contracts Awarded: 15 
Success Rate: 27.78% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 289 million  

Contracts: 141 
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     Projects: 6 
     Number of Contracts: 39 
     Contract Value (€): 255.1 million 
     EBRD Financing (€): 209.8 million 

Tunisia  
 
Capital: Tunis 
Population size: 12.56 million 
GDP (nominal, €): 48.11 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 5 
Contract Value (€): 6.2 million 
 
Largest Contract: 
Title: Civil Engineering Works and Equipment of the 
Wastewater Treatment Plant of the Municipality of 
Khlidia (€): 13.1 million 
 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 10 
Contracts Awarded: 3 
Success Rate: 30.00% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 163.2 million  

Contracts: 31 
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     Projects: 18 
     Number of Contracts: 132 
     Contract Value (€): 2.2 billion 
     EBRD Financing (€): 1.1 billion 

Turkiye 
 
Capital: Ankara 
Population size: 86.26 million 
GDP (nominal, €): 1.08 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 50 
Contract Value (€): 245.45 million 
 
Largest Contract: 
Construction of Cinarcik Water Treatment Plant 
 (€): 45 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 155 
Contracts Awarded: 61 
Success Rate: 39.35% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 1.226 billion  

Contracts: 117 
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     Projects: 68 
     Number of Contracts: 457 
     Contract Value (€): 4.2 billion 
     EBRD Financing (€): 3.336 billion 

Ukraine 
 
Capital: Kyiv 
Population size: 37.93 million 
GDP (nominal, €): 162.75 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 13 
Contract Value (€): 92.19 million 
 
Largest Contract: 
Title: Three-Phase Supply of Autotransformers  
(€): 29.16 million 
 

 

 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 28 
Contracts Awarded: 5 
Success Rate: 17.86% 

FIVE YEARS 
DYNAMICS 
 

Value (€): 736.56 
billion  

Contracts: 98 
 
 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                           

         HISTORICAL EBRD  
          PUBLIC SECTOR ACTIVITIES 

 

      
     Projects: 22 
     Number of Contracts: 165 
     Contract Value (€): 1.155 billion 
     EBRD Financing (€): 672 million 

Uzbekistan  
 
Capital: Tashkent 
Population size: 35.673 million 
GDP (nominal, €): 84.83 billion 

 

CLIENTS’ CONTRACTING ACTIVITIES 

 
Contracts Placed: 8 
Contract Value (€): 47.8 million 
 
Largest Contract: 
Title: Supply of E-buses (€): 27.3 million 
 

 

LOCAL TENDERERS’ ACTIVITIES 
 

Tenders Submitted: 13 
Contracts Awarded: 2 
Success Rate: 15.38% 
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