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Invitation to participate in public market consultation for procurement of
consultancy services for Project Management Unit support

Background

State Enterprise “Chornobyl Nuclear Power Plant” (ChNPP) intends to tender Project
Management Unit (PMU) Consultancy Services funded from International Chornobyl
Cooperation Account (ICCA) and administered by European Bank for Reconstruction and
Development (EBRD) in the Nuclear Safety Sector in Ukraine. The tender launch is planned
in July 2025. This procurement exercise will be conducted using the EBRD Client E-
Procurement Portal (ECEPP). As part of the preparatory activities ChNPP will hold a
preliminary market consultation in July, 2025.

The Contract for provision of consultancy services will include development of Work
Plan for ICCA and ChNPP PMU support during a period of three years. The objective of the
assignment is to support ChNPP in management of project implementation and contract
administration for on-going activities financed by ICCA, assist in the procurement of further
four contract as well as their implementation and management in accordance to highest
standards and best practices The consultant shall ensure that at the end of the assignment
ChNPP PMU staff are self-sufficient to implement activities and projects under standards
deemed acceptable by the international donors. While providing this support, the consultant
will be required to deliver continuous training, knowledge transfer, development of related
procedures for PMU as well as provision of an essential set of project management
equipment.

The Consultant shall support the PMU in implementation and management of current
contracts which include:

- Supply of specialised vehicles (in 4 lots expected in June 2026).

- Development of a working project for the Facility "Reconstruction of parts of the
deaerator rack and the engine room of the "Shelter" facility of the ChNPP.

- Supply of vacuum evaporation plant. Expected delivery — mid 2027.

- Additional volumes for the vacuum evaporation plant.

- Modernization of spent nuclear fuel storage facility No. 1 in terms of completion of:
a) creation of a radiation monitoring system, b) technical re-equipment.

- Works and services to restore the functionality of the new safe confinement at the
Chernobyl Nuclear Power Plant after the Russian military attack on February 14,
2025.

New contracts shall be tendered under EBRD‘s Procurement Policy and Rules and will
include repair and decommissioning works in Chornobyl Power Plant, supply of equipment
and related services, assist in development of requirements as well as related licences and
permits from regulators.
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Under the task to prepare the Work Plan for ICCA, the consultant will be required to
review available recent documentation on envisaged activities to restore full functionality of
the New Safe Confinement and dismantling shelter. The primary purpose of the Work Plan
is to outline and justify the priority activities in the medium-term perspective. It should
establish the sufficient level of accountability and transparency for planned activities, set of
assumptions, baseline schedule, interrelationship with other on-going and planned ones, cost
estimates, as well as provide essential justification for each of the activities (such as certain
scope of long-term functionality repair works of NSC, provision of necessary IT
infrastructure, removal of some unstable parts of the temporary shelter, spent fuel
management, or similar).

Currently the envisaged consultant’s team shall consist of Key-Experts (KEs),
including team leader (PMU director) capable of leading the preparation of Work Plan for.
ICCA, Procurement/Commercial KE and Technical KE. In addition, the Consultant should
propose a team of Non-Key Experts (NKEs) which involvement may be required from time
to time. The later shall include a range of nuclear sector technical experts, in areas like
nuclear safety, robotics, civil engineering, HVAC, etc.

Contract will be subject to the EBRD's Procurement Policies and Rules and are open
for participation for firms from any country, unless otherwise specified in the procurement
documents.

Currently, the tender documentation including qualification criteria and technical
requirements are being developed.

The purpose of this event is to acquaint potential participants with the main scope of
services of the assignment, conditions of the future tender and to receive their feedback and
comments on the qualification criteria, technical specifications and terms of the contract.

Please send us your questions or comments prior to the market consultation (if you
wish to keep those questions and comments confidential) or please attend the event and
share your thoughts in the upcoming online meeting.

Also, be sure to indicate whether you consider any of existing conditions to be a
barrier to your company's participation, or whether you require any changes to the
terms of the tender to make it more attractive for your participation.

You can send your questions and answers to questionnaire in writing to e-mail:
office@chnpp.gov.ua, salii@chnpp.gov.ua until 11 July 2025, and also take part in the
online meeting, which will be held on Webex on the week commencing 14 July 2025.
The date and time as well as the link to the meeting will be sent separately to the email
address provided to ChNPP by the interested company.

Representatives of the European Bank for Reconstruction and Development (EBRD)
will also take part in the meeting.
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