
LOCAL LABOUR
Creating local economic, employment and skills outcomes.

What is Local Labour?
Local Labour refers to workers who hold the
nationality or citizenship of the Client’s country
and are engaged to deliver the labour
component of a Bank-financed Works contract.

Local Labour requirements require Participants
to allocate a defined share of Total Labour
under the contract to Local Labour.

They are intended to support local economic,
employment, skills development and
sustainable development outcomes, while
contributing to Value for Money and successful
project delivery.

PROCUREMENT QUICK GUIDE

What does the Guidance require?
For Works contracts exceeding €35 million,
Participants are required to allocate not less than
50 per cent of Total Labour under the contract to
Local Labour.

The 50 per cent requirement is:
a minimum threshold, not a ceiling;
assessed on a pass/fail basis;
measured by Full-Time Equivalent effort (FTE), or
another effort-based method set out in the
procurement documents;
required to be realistic, proportionate and
informed by market evidence; and
subject to agreement with the Bank.

Why use Local Labour requirements?

Well-designed Local Labour requirements can support:
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What labour is covered?

The requirement applies only to the labour
component of the Bank-financed Works contract.

It covers workers engaged in:

construction;
installation;
commissioning; and
other contract-related Works activities
performed on Site; whether employed directly
by the Contractor or through subcontractors.

on-site construction,
installation,

commissioning and
contract-related
Works labour.

INCLUDED

Requirement at a glance

Contract type:The Local Labour requirement applies to relevant
Works contracts exceeding €35 million.

For these procurements, Participants must allocate
not less than 50 per cent of Total Labour to Local
Labour, unless a different approach is justified by
market evidence and agreed with the Bank.

A different percentage may be agreed where, for
example:

local labour capacity is insufficient;
the Works are highly specialised or capital-
intensive;
the project is remote, conflict-affected or
disrupted;
competing projects constrain labour supply; or
the standard requirement would materially
reduce competition or increase delivery risk.

When does the requirement apply?

Who qualifies as Local Labour?

Local Labour comprises individuals who hold the
nationality or citizenship of the Client’s country.

Works contracts

Threshold:
Exceeding €35 million (Ex VAT)

Requirement:
At least 50 per cent of Total Labour

Measurement:
FTE / labour effort, not simple
headcount

Assessment:
Pass/fail

Bank role:
Any proposed percentage must
be agreed with the Bank.

Nationality shall be evidenced by a passport
or another official document confirming
citizenship.

Foreign nationals do not qualify as Local
Labour. This includes refugees, asylum
seekers, permanent residents and foreign
workers holding visas or work permits.

upstream
manufacturing or
production labour
for goods, plant,

equipment or
components.

EXCLUDED



How to apply
Local Labour 



Frequently Asked Questions

Procurement Quick Guide: Local Labour
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Further guidance and tools

This Quick Guide should be read together with:
EBRD Local Labour Guidance (including relevant
annexes)
Sustainable Public Procurement Guidance
Early Market Engagement Guidance
Rated Criteria Guidance
Procurement Policies and Rules

After award / Monitoring delivery
The 50 per cent requirement is measured by FTE / labour effort, not simple headcount. Site access logs, timesheets, payroll
records, attendance records and subcontractor labour reports can help verify compliance.
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