
EARLY MARKET
ENGAGEMENT
Engaging the market early - so projects succeed

What is Early Market
Engagement?

Early Market Engagement (EME) is the
structured, transparent and non-binding
interaction between a Client and
potential Market Participants,
undertaken before the formal launch of
a Procurement Process, to gather
market intelligence and test
assumptions.

Combined with Market Analysis, EME
enables Clients to design procurement
approaches aligned with market
capacity — improving competition,
project outcomes and Value for Money.

PROCUREMENT QUICK GUIDE

Why does EME matter?
EME helps Clients understand what the market can
deliver and what needs to change before a
Procurement Process begins. When conducted well,
EME strengthens — never undermines — fair and
open competition.

Better requirements – specifications and
outputs are tested against market capability

Stronger competition – opportunities are
shaped in ways that attract capable Market
Participants

Improved Value for Money – procurement
decisions are informed by market evidence,
not assumptions

More realistic delivery – cost, timing,
packaging and risk assumptions are
tested early

Greater innovation – Clients can identify
alternative delivery models and better solutions

Reduced procurement risk – fewer surprises
once the Procurement Process is launched

Focus on what matters. Use EME to select the Procurement
approach that offers the best overall value to the Client.



Procurement  Threshold
Goods €10 million

Works or Services €35 million
Consultancy Services €5 million

EME gathers the evidence, the
refined PDS reflects it.

These are illustrative examples only. EME should be
targeted at the uncertainties and decisions most
relevant to each specific procurement.

Common areas
addressed by EME
Common examples of where EME insight is
most valuable — and how it feeds into the
procurement strategy and documents.

Mandatory use
Unless otherwise agreed with the Bank, the Client
shall conduct EME before the commencement of
procurement process for contracts above the
following estimated values (excluding VAT):

When is EME required?

Where does EME sit in the project lifecycle?

EME may also be required below these
thresholds, for examples in the context of crises,
natural disasters.



How is EME planned
and conducted?



Frequently Asked Questions
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Further guidance and tools

EME planning checklist
example EME methods
example market sounding questions
EME findings / Project Delivery
Strategy update template 
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