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European Bank for Reconstruction and Development 

Independent Project Accountability Mechanism (IPAM) 

 

Request number: 2018/03  

Project name: Shuakhevi HPP   

Project number: 45335  

Country: Georgia  

 

Step 

 

Date Remarks 

1. Complaint 2018/03 is 

registered according to PCM RPs 

11-13. Relevant parties are 

informed. 

 

15 March 2018  

2. Constantin-Adi Gavrila 

appointed ad hoc PCM Expert to 

conduct the Eligibility Assessment 

jointly with the PCM Officer and 

his assignment will start from 11 

April 2018. 

  

29 March 2018  

3. Eligibility Assessment Report is 

sent to all relevant parties, 

including the President and the 

Board of Directors pursuant to 

PCM RP 33. 

 

16 May 2018  

4. Eligibility Assessment Report 

and President’s decision for the 

Problem-solving Initiative are 

publicly released and posted on 

the PCM website pursuant to PCM 

RP 33(b). 

 

23 May 2018  

5. Ad hoc PCM Expert Adi Gavrila 

is assigned as the Problem-

solving Expert for the Complaint. 

 

23 May 2018  

6. Problem-solving Completion 

Report is publicly released and 

posted on the IPAM website 

pursuant to PCM RP 38 after 

soliciting Parties feedback. 

 

19 Oct 2020  

The case is officially 

closed. 


