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Environmental and Social Policy Development 

Best Practice for Financial Institutions 



Agenda 

• Welcome & Introduction to the session 

• What is an E&S policy and why is it needed? 

• Key consideration when developing an E&S policy 

• Best practice elements 

• Review of good policy examples 
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Introduction 

09/12/2015 

• Welcome & Introduction to Panellists 

Anne Maria Cronin 

EBRD  

Kate Guscott 

Principal Environmental Adviser 

EBRD 

Shahila Perumalpillai 

Environmental and Social Adviser 

ERM 

Yvonne Halsey  

Environmental and Social Adviser  

ERM 

• Webinar purpose: 

• Opportunity to provide policy guidance Financial Institutions (FI) 

• Note on the Importance of Policy requirement to EBRD 
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What is a policy & why do you need one? 

09/12/2015 

What is an E&S Policy 

• Articulates commitment to managing E&S risks, direct and indirect impact as well as 

integrating E&S considerations throughout FI activities for both external and internal 

audiences  

• Unique  -  there is no one size fits all.  A policy must be fit for purpose within each 

Financial Institution, its ways of working, and the E&S impacts and risks to its 

business  

Why is an E&S Policy needed 

• A crucial part of developing an Environmental and Social Management System  

• Aligns public  commitment with strategic E&S goals and objectives which may be set 

or revised alongside policy development, review and updates  

• Business Imperative for FIs to minimise financial, legal and reputational risks 

• Industry best practice:  recognising the significance posed to business activities by 

E&S impacts and risk has become standard throughout financial industry. Not 

unique requirement of EBRD or other International Financial  Institutions 

 

 4 

4 



Environment 

• Air emissions  

• Land contamination  

• Water pollution  

• Waste 

Social 

• Health and safety 

• Forced/Illegal/migrant 

labour  

• Community 

displacement 

 

E&S aspects 

• Delays or business 

interruptions 

• Financial cost 

• Litigation 

• Clean up costs 

• Association with 

controversy 

• Loss of 

social/regulatory 

licence to operate 

• Reputational cost 

Impacts on 

customers 

• Financial cost (e.g. 

delayed revenues) 

• Litigation 

• Reputational 

damage 

• Reduced access to 

DFI capital 

Risks for FIs 

E&S aspects impact customers and FIs 
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Examples discussed 

Hungary – Danube Pollution 

http://news.nationalgeographic.com/news/2010/10/101012-toxic-spill-hungary-danube-

river-water/ 

http://www.bbc.co.uk/news/world-europe-11498884 

 

Volkswagen emissions example 

http://www.telegraph.co.uk/finance/newsbysector/industry/12039761/Volkswagen-

suspended-from-FTSE-ethical-index-following-emissions-scandal.html 

 

UK migrant labour example 

http://www.dailymail.co.uk/news/article-3265905/Bed-maker-supplies-retailers-

including-John-Lewis-used-Hungarians-slave-labour-paying-2-day-forcing-live-inhumane-

conditions.html 
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Impact of  E&S issues on business: 

example 

• Engineering business 
manufacturing electrical 
components 

• E&S audit by key customer  

• Unsafe disposal of waste onto 
open ground 

• Waste contained high levels of 
copper 

• Resulted in loss of contract  

• Ultimate failure of the 
engineering company 
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An opportunity to improve 

performance of  business 

Environmental 

• Minimise waste, re-use or recycle  

• Energy efficiency/resource-
efficiency 

• Process efficiency – reducing 
emissions and raw material use 

Social 

• Good health and safety practices 
and working conditions 

• Positive labour relations 
minimise lost production time 

• Effective community engagement 
minimises disruption 

Improve business performance by reducing costs: 

All can lead to lower 
compliance costs, 
operational savings and 
productivity increases 
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E&S Policy & implementation of  ESMS 

(EBRD Performance Requirement 9) 

Strategy : An ESMS should be founded on 

an overarching strategy that outlines the 

FI’s overall approach to sustainability in its 

business. The strategy should be 

supported by clearly articulated strategic 

priorities, goals and milestones. 

ES Policy : FIs should develop and adopt a 

policy on E&S management that reflects 

the FI’s commitment to managing these 

factors. The policy (or policies) should 

outline the FI’s approach to E&S factors in 

its own operations as well as in its 

business activities  

09/12/2015 
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EBRD Environmental and Social Policy 

09/12/2015 

The EBRD E&S Policy can be found at: 
http://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html  
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E&S 
Policy 

FI E&S 
strategy, 
goals and 

commitments 

Existing 
procedures 
and ways of 

working 

National or 
sector 

compliance 
standards or 

practices 

Sectors 
which are 
excluded 

Key E, H&S, 
S & Labour 

Issues 

Key  considerations 
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Best practice elements  
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Purpose 

Scope 

Commitments to 
E&S 

E&S 
Management 

Organisational 
Responsibility 

Internal Policy 
reference 

Top Management 
Endorsement 

Cycle for review 
(continuous 

improvement) 

Communication       
(staff and external 

stakeholders) 

Commitment 
to building 

capacity of FI 
staff. 
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Review of  good policy examples 
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Select Examples: 

Garanti Bank - Turkey 

Finansbank Turkey 

National Bank of Greece 

• No policy template: Good policies reflect (and are reflection of) the FI  

• Most important element  is to convey what E&S means for the business 

• Policy not in isolation: Document presented within company ESMS or broader 

sustainability/CSR disclosures 

• Style Variation:  

• Structure and level of detail may vary depending on the organisation 

• Policy names can vary (CSR, Sustainability, sub policies dealing with Environment and 

Social separately 

• Often detail is left to E&S management, process documents or other policy documents 

 
13 

http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.garanti.com.tr/en/our_company/sustainability/sustainability_and_garanti.page
http://www.finansbank.com.tr/en/about-finansbank/environmental-policy/Default.aspx
http://www.finansbank.com.tr/en/about-finansbank/environmental-policy/Default.aspx
http://www.finansbank.com.tr/en/about-finansbank/environmental-policy/Default.aspx
https://www.nbg.gr/en/the-group/corporate-social-responsibility/responsibility-environment/environmental-policy-statement
https://www.nbg.gr/en/the-group/corporate-social-responsibility/responsibility-environment/environmental-policy-statement
https://www.nbg.gr/en/the-group/corporate-social-responsibility/responsibility-environment/environmental-policy-statement


Review of  good policy examples 

09/12/2015 14 



Review of  good policy examples 
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Review of  good policy examples 
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Session Conclusion & Questions 
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• Each FI must create a policy 

that is unique to is ways of 

working 

• Key part of developing and 

communicating ESMS 

• Existing resources 

• Future sessions  

• Q&A 
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