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E:xeronnoe 3acenanue ynpapasiomux EBPP 2025 roga

3asiBjieHN e BpeMEHHO UCIOJIHSAIOIEro 00A3aHHOCTH 3aMecTuTe s ynpasJisiiomero EGPP or
Hranuu.

Ot umenu Bnacteit tanuu mel Onaronapum npaButenbcTBO CoennaeHHoro KopoieBcTsa 3a
TrOCTENPUUMCTBO U ITpoBeneHue y ceds Exxerognoro 3acenanus EBPP 2025 roxaa, a Taxke
[Ipesunenta Peno-bacco 3a ee Myznpoe pyKOBOACTBO B HBIHEIITHUE CIIOKHBIC BpEMEHA.

B ycnoBusix pacrtyiei reonoauTHYeCKOM HAPSYKEHHOCTH MEXAYHAPOIHOE COTPYIHUYECTBO
Ba)KHO, KaK HUKOrJa. B 3TOl cBA3M MBI pu3biBaeM baHk MpooikaTh yKpEsTh B3aUMOJEHCTBHE
C IpYTUMH MHOTOCTOpOHHUMHU Oankamu pazsutus (MbBP) ans nossimenus 3 heKTUBHOCTH UX
KOJJIEKTUBHBIX ycuinid. HegaBuue ComtameHust 0 B3aMMHOM JOBEPHH, 3aKJIIOUEHHBIE C
EBpomneiickum nuBectuinonusiM 6ankoM (EMB) u MexayHnaponHoit puHaHCOBOM Kopriopanuen
(M®K), sBASIIOTCS BOXKHBIM 1IaTOM B MPaBUJILHOM HalpaBICHHH.

Brnactu Uranuu npuBeTcTBYIOT npeanaraemyro Ctparernueckyto u kanutanbhyto 6a3y (CKb) Ha
2026-2030 roasl v, B 4aCTHOCTH, CTPATErHYECKHE HAMPABIICHUS MTOIEPKKHU cTpaH onepanuii EBPP,
MpelycMaTPUBAIOIINE PeAIU3aIHI0 BO3MOXKHOCTEHN Mepexoa K 3eJI€HOW SKOHOMUKE, TPOABHKEHUE
6osee 3¢(HEeKTUBHOTO YIIPABICHUS YKOHOMUKOHN U YKPEIJIEHUE YeI0BEYECKOT0 KauTaa, a TakkKe
o0ecreveHre paBeHCTBa BOZMOKHOCTEH, yCUIIEHHBIX Onarogapsi pa3paboTke U BHEAPEHUIO

M (POBBIX TEXHOJIOTHIA U aKTUBU3ALIUY TPUBIICUYCHHUS YACTHOTO KaluTaaa B KA4eCTBE
CTPAaTeTNYECKUX CTUMYJIOB.

Wranus oxunaer, 4yro MacitabHble 3a1aun, nocrasieHusie B CKb, OyayT 10monHUTENEHO
YTOYHEHBI U Pa3bsICHEHbI B CEKTOPAJILHBIX CTPATETUAX U 0OPETYT OpMY KOHKPETHBIX Liejel B
CJIEYIOLLEN CKOPUHIOBOU KapTe.

CrpemiieHue K peanu3alny dTUX CTPATETHYECKUX CPEAHECPOUHBIX IPUOPUTETOB PACILIUPUT
rpaHuibl ocHoBHOro Mannara EBPP, uto npuBeneT k nanbHeieMy CTUMYIUPOBAHUIO POCTA B
YaCTHOM CEKTOpE € YIIOPOM Ha MUKpO-, Majble U cpeanue npeanpustus (MMCII), k
MaKCHUMMU3ALlUU BO3EUCTBUS €r0 OIPAaHUYEHHBIX MHBECTUILIUI B TOCYIAPCTBEHHBIN CEKTOP, a TAKKE
K BBISIBIICHUIO U PEATU3aIM BO3MOKHOCTEH Il IPOBEIeHHs pe(OopM MPUMEHHUTEIHHO KO BCEM
KITUEHTaM.

Hcnonb30BaHre OCHOBHOTO MaH1aTa U Ou3Hec-mozenu banka OyzneT uMeTh Takke pelaromiee
3HaueHHe Ui NPEAOTBPAIEeHUsI BOSHUKHOBEHHSI U YCTPaHEHHsI TPOoOIeM HeCTaOUIbHOCTH. Takum
00pa3oM, MBI BBICOKO olleHHBaeM Hamepenrne EBPP 03HakoMuTh Hac B KOHIIE 3TOTO Tojia C TEM, KaK
OyayT pemarbcs IpoOiIeMbl, CBSI3aHHbIE ¢ OTEHIMATBHOMN U (PaKTHUeCKONH HECTaOMIIbHOCTBIO. DTO
MO3BOJIMT baHKy MCIOIb30BaTh CBOM CPAaBHUTENbHBIE PEMMYIIIECTBA U B e111e O0bIIel Mepe
YCUJIMTDH CBOIO JIOTIOJHAEMOCTh U IIpeoOpasyloliee CHCTEMHOE BO3JICHCTBHE, YTO TTO3BOJIUT CTpaHaM
oTepalui JIy4Ille paclo3HaBaTh U PearupoBaTh HA MHOTOYHMCIICHHBIE I MHOT'OMEPHBIE BBHI30BHI U
KOpeHHbIE (DaKTOPBI HECTAOMIIBHOCTU. B TOM 4mcie Mbl BUAMM 0COObBIE IperMyIecTBa B 00phroe C
HEKOHKYPEHTOCTIOCOOHOCTHIO, HU3KUM Ka4yeCTBOM MH(PACTPYKTYPHI, CI1a0bIM IPABOBBIM U

HHCTUTYIIUOHAJIBHBIM IMIOTCHIUAJIOM, Koppynuneﬁ, MMOJTUTHYECKOM HeCTa6I/IJ'H>HOCTBIO, OTCYTCTBHUEM

MepeBoA C aHIAMMCKOro

PUBLIC



PUBLIC

MIPOAOBOJILCTBEHHOM 0€30MaCHOCTH, 3KOHOMUYECKON MUTpAIMel, He3alUIIIEHHOCTHIO OT
CTUXUUHBIX OEJICTBUI U ySI3BUMOCTBIO IIepe]] KHOEPIPECTyMHOCTHIO.

Mb1 Boznaem gomxHoe EBPP 3a To, 4To OH coXpaHuil B Kaue€CTBE IEHTPAIBHOM CTparernueckoi
uenu B pamkax CKb na 2026—2030 roasl npeocTaBieHue HCKITIOYUTEILHON MOAIEPKKU YKpauHe,
nanpHeHIee o0ecredeHue i Hee CPEICTB K CYIIECTBOBAaHUIO B BOGHHOE BpEMs U ITOCTPOCHHUE
MPOIIBETAIOIIETO OyIyIIero B paMkax EBpombl B mepruo BOCCTaHOBIIEHUSI. MBI BBICOKO IIEHUM
nocrosiHHbie yernus EBPP, nanpasiieHHbIe Ha yI0BIETBOPEHUE KPATKOCPOUHBIX MMOTPEOHOCTEH
VYkpaunbsl B QUHAHCUPOBAHUH, a TAK)KE Ha MOJJIEP’)KAaHUE €€ JOJITOCPOYHBIX IPUOPUTETOB B
BOCCTAHOBJIEHUHU U peKOoHCTpYyKuuu. JlaBHo ipoBoaumas EBPP paGora Ha Mmectax Oyzmet nMeTh
peanbHyI0 IEHHOCTh B MEPHO BOCCTaHOBJICHHUS, 00ecIieunBast IPEeMCTBEHHOCTh JAESITEIbHOCTH
BJacTel YKpauHbl U MOAJIEPIKKY €€ HaceIeHus, B TOM YHclie 6marogapst Tomy, uto bank cam
yelsieT BHUMaHUE PEIICHUIO TPOOJIeM YIPaBICHHUS.

YuureiBas 310, Mbl Onarogapum Ilpesunenta Peno-bacco 3a opranuzaiuio MeponpusTis BEICOKOTO
YPOBHS, IOCBSIIIEHHOTO YKpauHe, KOTOpOe MOATOTOBUT MOUBY U1 nmpoBeaeHus Kondepenuu mo
BoccTaHOBJIeHUIO Ykpaunbl 2025 roga, HamedeHHol Ha 10 u 11 urons B Pume. D10 ele oaHo
JI0Ka3aTenbCTBO napraepersa Mexay Mranuen u EBPP u Hamel coBMeCTHON aKTUBHOM POJIA B
OKa3aHUU MOMOIIU YKpauHe, Oyab TO MO JIMHUU KOOPAUHAIIMOHHBIX (POPYMOB, TAKUX KaK
YKpauHcKasi JoHOpCKas 1atdopMa, Ui B paMKax 00jiee KOHKPETHBIX HHUIIMATHB, TAKUX KaK
nakeT KpeauToB B pazmepe 200 mitH eBpo, KoTophelit Mtanus u bank npegocraBunu B
pacrnopsikeHne « YKPTUAPOIHEPTo» ISl MOBBIIICHUS YJHEPTeTUYECKON 0e30MacCHOCTH YKpPauHBI.

MeI pasbl, 4TO HEM3MEHHAas NofiepkKa YkpauHsl co ctopoHsl EBPP Oynet uaru pyka o0 pyky ¢
AKTHBU3aLUEV NHBECTULIMOHHBIX ONEPALUi U KOHCYJIBTATUBHBIM COITPOBOXKICHUEM JIMAJIOTa C
rOCyJJlapCTBEHHBIMHU OpraHaMU B JPYTHMX HBIHEITHUX U MPEANOIaraéMblx CTpaHax Oneparuii,
ocobeHHo B cTpaHax A¢puku k rory ot Caxapsl (AIOC).

CoTpyiHUUECTBO B LEINAX Pa3BUTHS ¢ APpUKaHCKMM KOHTUHEHTOM SIBIISI€TCSI KJIFOUEBBIM
CTPaTErMYECKUM IIPUOPUTETOM I ITpaBuTesbeTBa Mtannuuy, uro ykazano B «Ilmane Marren s
Adpukn», TOAX0A U MPHOPUTETHI KOTOPOTO OBLIM U3JI0KEHBI TPEMbep-MUHUCTpOM MTamuu Ha
cammute Uranus-Adpuka B ssuBape 2024 rofa v BbIIBUHYTHI HA TIEPBBIN TUIaH MPU
npencenarensberse Mranuu B ['pynne cemu B 2024 rogy. OTOT MoaX0 OCHOBaH Ha MOJIENH
MHHOBAI[MOHHOTO MMAaPTHEPCTBA — PAaBHONIPABHOT0, OPUEHTHPOBAHHOTO B Oy/IyIiee 1 OCHOBAHHOTO
Ha B3aMMHOM JIOBEPHH — CO CTpaHaMH A(DPUKH, IIETTBI0 KOTOPOT'O SBISIOTCS KOHKPETHbIE
MHBECTHILIMOHHBIE TPOEKTHI, IPU3BAaHHBIE COOTBETCTBOBATH X MPUOPUTETAM B 00JaCTH Pa3BUTHUS.

Hranus rorosa k nanpHenmeMy B3auMonericTsuto ¢ EbPP u n3yuennro cymecTByroniero
MOTEHIMaja i 6ojiee TECHOTO COTpyaIHHUYECTBa B ApuKe, onupasich Ha TECHYIO B3aUMOCBS3b
reorpaduueckux u onepanuoHHbIx npuopuretoB EBPP u Utanuu.

VYuuteiBas 310, MTanus BHOBB 3asBISET O CBOCH NOAJEPKKE pacpocTpaHeHus onepanuil banka Ha
ctpanbl AOC u Upak u npuserctByeT npeacrasureneit beunna, Kor-a'MByapa u Hurepuu B
KaueCTBE HOBBIX YJICHOB U OKUJAEMBIX CTpaH-Nory4areneid banka, Hageschb, YTO BCKOpPE K HaM

MPUCOCAUHATCS TAKKC ACJICTAaThbl U3 FaHBI, Kennu n Ceneraina.
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Hcnonb3ys cBOM YHUKAJIBHBIN MaHJAT, OMBIT U KOHKYpEHTHBIE TpeumyniectBa, EBPP, HecomHenHo,
MO>KET BHECTH BKJIa/l B Pa3BUTHE YaCTHOTO CEKTOpa HOBBIX CTPaH ONEpaluid, yaemnss ocodoe
BHHMaHHE TakuM oosactsiM, kak MMCII, Bo3oOHOBIIsIEMast SHEPreTUKA U yCTOMYUBas
unppactpykrypa. [jig onTUMH3AIMK YCUINHN, a TaKKe 00ecreueHrs B3aUMOIONOIHAEMOCTH U

3¢ (dEeKTUBHOTO HCTIONIB30BaHUS PECYPCOB UTAIBIHCKUE BIACTH OXKHUAAIOT, 4YTO baHk OyneT TecHo
KOOPJIMHUPOBATh CBOU JCWCTBUS KaK HAa CTPATErHUYECKOM, TaK U Ha ONEPALIMOHHOM YPOBHSX C
napTHEpamMH U aHAJOTUYHBIMHU MEKIYHapOAHBIMU (PMHAHCOBBIMU OPTaHU3ALMUSIMH, B YACTHOCTH C
Adpukanckum 6ankoM pasputusi, MOK u ENb, a Takke ucnonb3oBarh cBsi3u ¢ «l100ambHbIM
noptainom» EC.

Kpowme Toro, Bnactu Mtanuu Beicoko onienuBatot ycrexu EBPP 6narogaps BeiaromemMycst ypoBHIO
€ro onepanruoHHON U (UHAHCOBOM EATEIHHOCTH, MPOJIEMOHCTPUPOBAHHOMY KaK B YaCTH
KOJINYECTBA, TaK M e¢ 00beMa, Ha npoTsokenun 2024 roaa, a Takxke 61aromapst COOTIONCHUIO — M BO
MHOT'MX CIy4asX IPEBBIILICHUIO — IAPaMETPOB ACHCTBYIOIIEH KOPIOPATUBHON CKOPUHIOBOW KApPThI
banka.

OtMeuast 3TH 3HAKOBBIC TOCTHXKEHUS, cuuTaeM, uto 4jisi EBPP kpaitne BakHO npomoskarh
ONTUMU3HPOBATh MCIOJIb30BaHUE CBOETO OajaHca U 00ECIICUUTh ICJICHANPABICHHOE U
palMOHaIbHOE MCIOJIB30BAaHUE TOHOPCKUX pecypcoB. Mbl TakKe BbIpa)KaeM MPU3HATEIbHOCTh
banky 3a JOCTUTHYTBIE K HACTOSLIEMY BPEMEHH PE3Y/bTATHI B IPOBEACHUN 110 HHUIIMATUBE
«'pymmel [BaAaTH» HE3aBUCHUMOTO 0030pa HOpMaTHBOB JocTarouHocTH kanuTtana (HK) MBP,
Ha4aToro Bo BpeMs npeacenarenscrsa Uranuu B «[pynmne aaguatu» B 2021 rony, u ¢
HETEpPIEHUEM OKUJIaeM JaibHeNero npoasmxenus no nosectke nuga HJK, B Tom uncne no
OMUCCHH THOPUIHBIX HHCTPYMEHTOB, TaKXKe MPEAyCMOTPEHHON 0053aTeIbCTBAMU, B3SITHIMU B
2023 roxy npu yTBEp>KICHUH YBEITMYEHUSI yCTABHOTO KanmuTasa v MOAMNCOK.

HaKOHeH, MBI IOJYCPKUBACM BAXKKHOCTDH CIICAOBAHUS IMOJIMTUKE U ITPOUCAYPaM 3aKYIIOK, KOTOPBIC
00€eCIIeYnBarOT BEICOKHI YPOBCHB KaY€CTBA BO BCEX OIICpALIUAX banka npu CO6J'IIO,[[CHI/II/I BCCMUPHO
NMPU3HAHHBIX CTAHAAPTOB U MMOBBIIICHUN Bq)(l)eKTI/IBHOCTI/I, KOHKYPCHIIMU U ITPO3PAYHOCTH.

B 3akiroueHne Mbl MOATBCPIKAACM, YTO BJIACTU Hranun GYJIyT TBCPAO NOAACPIKUBATH bank B
PCUICHUH UM €TO 6YIIYH_II/IX 3aaay.
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