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The European Bank for Reconstruction and Development (EBRD) is a
multinational institution established in 1991 to assist the countries

of central and eastern Europe and the Commonwealth of Independent
States in their transition to market economies. The Bank’s shareholders
comprise 60 countries, the European Community and the European
Investment Bank. Operating in both the public and private sectors,

the EBRD has a broad range of financing instruments at its disposal.

A priority of the EBRD is to promote the development of the private sector
through its investment operations and through the mobilisation of foreign
and domestic capital. One of the EBRD’s main advantages is its willingness
to bear risk, allowing the Bank to operate at the forefront of commercial
possibilities and to demonstrate the viability of investing in the regjion.
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Under the Technical Cooperation Funds Programme (TCFP), the EBRD
uses donor funding to make international business expertise available
to its clients. The funding enables the recipient to develop project
proposals to a standard that meets the requirements of investors

and lenders and acts as a catalyst for foreign investment.

EBRD countries of operations

Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina,

Bulgaria, Croatia, Czech Republic, Estonia, Federal Republic of Yugoslavia,
Former Yugoslav Republic of Macedonia, Georgia, Hungary, Kazakhstan,
Kyrgyzstan, Latvia, Lithuania, Moldova, Poland, Romania, Russia, Slovak
Republic, Slovenia, Tajikistan, Turkmenistan, Ukraine, Uzbekistan.



1 Technical cooperation

Message from the President
Over the past ten years the EBRD has
provided both direct financing and
advisory services to assist transition
across central and eastern Europe and
the Commonwealth of Independent
States for a total project volume of
around €60 billion.

“

The EBRD’s activities over the past decade have

been assisted, in no small part, by support from
the donor community and official co-financiers
to bring about marked improvements in
operational effectiveness.

From its experience in the region, the EBRD
has learned that it is essential to combine
financial resources and financing skills with
relevant technical expertise. To provide this,
support from the Bank’s donors and co-
financiers has proved to be vital.

The donor-supported Technical Cooperation
(TC) Funds Programme allows the EBRD to
provide expertise on a single investment
project or an entire sector of economic activity.
TC provided by the EBRD focuses on areas of
fundamental importance to the transition
process. These include the development of
small and medium-sized enterprises (SMEs),
municipal and environmental infrastructure,
institution-building, and the mobilisation of
foreign investment that in itself is essentially
dependent on well-functioning institutions.

Institution-building is an integral part of many
TC projects, involving the use of external or
local expertise to strengthen the capacity of the
client. The EBRD has assisted a broad range
of organisations, from local municipalities to
national stock exchanges, in developing skills
and introducing new procedures.

The EBRD’s official co-financing programme
also plays a valuable role, allowing government
agencies and other institutions to contribute
financing to Bank projects in the public and
private sectors. This financing complements
funding mobilised by the EBRD through
commercial and other sources. In many cases,
the co-financing is provided alongside TC
grants, allowing the donor agency and the Bank
to target resources and to monitor the results.

To mark the Bank’s tenth anniversary of TC and
co-financing operations, we have prepared, for
the first time, a comprehensive report to highlight
the EBRD’s work. The EBRD Report to the Donor
and Co-financing Community will be prepared
on an annual basis and published at the time of
the Bank's Annual Meeting each spring.

As outlined in the Report, a feature of the Bank’s
TC efforts over the past few years has been the
development of major programmes, many of
them on a multiple-donor basis, that seek to
address sectoral or regional issues. Recent
examples have been the SME Cooperation
Fund for Eastern Europe, the Balkan Region
Special Fund and the SME Special Fund,
comprising both investment and TC funding.
In the coming months, the EBRD will pursue
with donors several new initiatives aimed

at addressing emerging issues in the Bank’s
countries of operations. One priority will be

the implementation of an action plan to meet

the pressing needs in the Federal Republic

of Yugoslavia. Priority areas for TC will include
legal reform, bank restructuring, SME financing,
micro lending, trade finance, transport, power
and municipal infrastructure projects.

Across the region, the EBRD’s project
experience has revealed institutional
weaknesses. This has been most evident in
the poor supervision of banks and securities
markets, the absence of minority shareholder
rights, legislative gaps, ineffective regulation
of utilities, and poor corporate governance.
Learning from ten years of transition work,
the Bank is discussing with donor agencies
ways to address these issues.

On behalf of the EBRD’s clients in the
transition economies, I would like to take

this opportunity to thank the donor and co-
financing agencies for the invaluable support
provided over the past decade. We look forward
to working with all of our partner agencies in
pursuit of common goals in the coming year.
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Jean Lemierre
President, European Bank for
Reconstruction and Development
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