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JORDAN 

 

SUPPORT TO THE JORDAN INVESTMENT COMMISSION (JIC) 

 

TERMS OF REFERENCE 

 

 

1. BACKGROUND ON THE PROJECT 
 
The EBRD’s Investment Climate and Governance Initiative (ICGI) was launched in 2014 to 
enhance the Bank’s support for improvements to the investment climate and economic 

governance in its countries of operations. This is an area in which EBRD has demonstrated it 
can maximise its value-added and transition impact. The Bank’s private sector-oriented 
operational framework and enhanced policy dialogue in support of institutional reform can 
play a pivotal role in unlocking the economic potential in its countries of operations.  

 
In Jordan, current growth levels – with the real GDP growth rate at 2.1 percent in 2019 – are 
too low to meet the needs and aspirations of Jordanians and their growing population. In 
order to achieve higher and more inclusive growth, fiscal and monetary expansionary 

measures are not enough: the country needs to increase foreign and domestic (growth-
inducing) investment as well as exports. Foreign direct investment (FDI) inflows to Jordan, 
and particularly from the Gulf countries, halved in 2018 compared to the previous year and 
have not recovered to the pre-financial crisis levels. The decrease is due to a number of 

structural impediments and a challenging regional setting. Besides, the unexpected shock of 
the COVID-19 pandemic adds even more pressure to the economy. 
 
In order to boost such growth-inducing investments and overcome some of the structural 

impediments, the Government of Jordan (GoJ) has committed to the implementation of key 
reforms to overcome such structural impediments, which are outlined in the country’s Five-
Year Reform Matrix supported by the London Initiative 2019 and its development partners.  
Horizontal Pillar 3 of the Five-Year Reform Matrix focuses specifically on the improvement 

of the investment promotion and facilitation efforts that are led by the Jordan Investment 
Commission (JIC).  
 
In parallel, Jordan first established naturalization by investment in 1999 with its investment 

promotion legislation. The Jordan citizenship by investment (CBI) program was never a 
popular route for foreign investors, but in the last few years it has resurfaced as many high-
net-worth individuals (HNWI) from the Middle East are looking for security in another 
country and Jordan has been relatively stable in a tormented region. 

 
Jordan launched a new citizenship by investment programme in February 2018. Investors can 
make a zero-interest, three-year USD 1 million deposit at the Central Bank of Jordan (CBJ), 
and buy Treasury bonds of the same value at an interest rate to be decided by the CBJ for no 

less than 6 years. A second option is to buy securities worth USD 1 million from an active 
investment portfolio or to invest USD 700,000 in Small- and Medium-Sized Enterprises. 
 
Investors can also make a USD 1.5 million investment in any location in Amman, or a USD 
1.0 million investment if the project is registered in a governorate other than Amman, 
provided that the project creates at least 20 jobs and remains operational for at least three 

years. 
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Based on a technical review of the JIC, as well as in depth consultations with the 
development partners of the country (i.e. EU) and those currently supporting the JIC (i.e. 

USAID and its contractor ‘DAI’ as well as the World Bank Group) in order to ensure 
coordination, the EBRD and DfID have identified a number of areas where technical 
cooperation can enhance the capability of JIC to contribute to increasing the number of FDIs 
into the country, and in turn further develop the Jordanian private sector. 

 
In May 2018, during the EBRD’s Annual Meeting at the Dead Sea, the Bank signed a 
Memorandum of Understanding (MoU) with the Government of Jordan on the 
implementation of the ‘Investment Climate and Governance Initiative for Jordan’. Under the 

MoU, the Bank has pledged to support the Jordan Investment Commission (JIC).  
 
The components and activities outlined below constitute a direct follow-up and 
implementation of some of the key pledges and commitments made by the country at the 

“Jordan: Growth and Opportunity, the London Initiative 2019” conference in which both UK 
and EBRD played an important role alongside the development partners. 
 
The three proposed areas of assistance discussed in detail below are: 

 
a) Investment promotion targeting the Jordanian diaspora and other businesses operating in 

the Gulf region; as well as those who live in the GCC countries (specifically in relation to 
the citizenship by investment initiative).. 

b) Investment promotion events outside of Jordan; and, 
c) Investment Aftercare. 
 
The EBRD is now seeking to engage a consultant (the “Consultant”) to carry out components 

A and B. 
 
The assignment will consist of two components as follows: 
 

COMPONENT A: Supporting investment attraction efforts targeting the Jordanian diaspora 
and other businesses operating in the Gulf region, as well as those who live in the GCC 
countries (specifically in relation to the citizenship by investment initiative). 
 

COMPONENT B: Partnering with JIC to hold investment promotion events abroad. 
 

2. OBJECTIVES  

 

Jordanian diaspora abroad represents an important repository of knowledge, skills, and 
potential financial resources that remains partially untapped. While remittances are largely 
used for short-term, daily consumption rather than productive investments that can fuel 
sustainable economic growth, the important size of financial flows originating from diaspora 

populations can be channelled to foster entrepreneurship, support innovation, and develop 
priority sectors of the economy. These entrepreneurs can bring much needed investment and 
innovation into Jordan.  
 

The Jordan Economic Growth Plan 2018-2022 prepared by the country’s Economic Policy 
Council envisages that the JIC will to create opportunities for foreign investments by, at least 
in part, ‘focusing on attracting and promoting investments from Jordanians residing abroad’. 
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Similarly, the country’s National Development Plan, Jordan 2025: A National Vision and 
Strategy, also recognises the contributions that Jordanians abroad can make to national 
development. 

 
The Consultant must ensure complementarity, coordination and cooperation with other 
initiatives that JIC is undertaking (specifically those sponsored by other international 
organisations, not limited to the World Bank, USAID, GIZ and the UN).  

 
The Consultant should take into account COVID-19 impacts on logistics and travel when 
considering their approach and scope of work, including flexibility to adapt to changing 
environments. 

 

3. SCOPE OF WORK  
 

Component A 

 

The Consultant will support JIC to identify concrete and available investment opportunities 
and to promote them to targeted Jordanian diaspora and international businesses operating in 
the Gulf region, as well as others who are living in the GCC countries through ad hoc 

meetings and a targeted approach to be developed in the Inception Phase. Priority sectors for 
Jordan are (Agriculture, Healthcare, Pharmaceutical, Industrial, ICT Tourism and Logistics 
 
and should be reflected in the focus of the Consultants work, however if other opportunities 

arise they should be discussed with JIC prior to moving forward. 
 
The firm will work closely with JIC staff and its leadership to: 

1. Identify (in collaboration with JIC, Royal Court, MOPIC, the PPP Unit and any other 

relevant entity) specifically suitable and relevant investment opportunities and build a 
clear and credible portfolio to be pitched to specific investors identified by the 
Consultant; 

o The selection of investment opportunities will be based on a comprehensive 

analysis that will aim to identify and prioritise those investments with high 
potential in terms of sustainable and inclusive job creation as well as value 
chain generation.  
The analysis will be carried out taking into attractiveness and competitiveness 

based on the domestic and the foreign market, the availability of skills in the 
labour pool, the presence of value chains, existing industries, and availability 
of infrastructure; with a focus on changes in investment trends after the 
COVID-19 crisis.  

2. Assist JIC to make the portfolio of investment opportunities available in a simple and 
effective electronic format, including providing support for developing appropriate 
branding and working with the above mentioned stakeholders (and others as 
required) to agree coordinated branding etc. 

3. Identify and analyse potential, suitable high net worth investors from the diaspora in 
the target Gulf countries, diversifying between first generation emigrants, second 
generation migrants, returning migrants, entrepreneurs, financial investors. The 
exercise should be conducted relying on available and up-to-date data, or gathering 

such information where needed, not relying on the databases that are in existence (or 
provided to the Consultants by EBRD/JIC/DFID), but generating new leads and 
utilising the Consultant’s own network. 
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4. Identify and analyse potential, suitable investors present in the Gulf region from the 
UK and other countries.  

5. In this process, the specialised firm will not only rely and follow up on the interest 

and data about potential investors accumulated during the Jordan: Growth and 
Opportunity: the London Initiative 2019 conference, but also generating new leads 
and utilising its own network. 

 

- The identification of potential investors from the UK (minimum 30 
investors) and other countries (minimum 50 investors) will be 
carried out in close collaboration with the relevant DfID and FCO 
services as well as other embassies, chambers of commerce and 

business associations.   
6. Assist in arranging and preparing targeted and tailored ad hoc meetings with both 

Jordanian diaspora and other investors present in the Gulf region. 
7. In addition to the above, maximise the outreach to the Gulf by considering reaching 

out to the sovereign wealth and pension funds operational in the region. 
8. Deliver tailored trainings to relevant staff of the JIC on each of the above mentioned 

components. 
9. Identify at the outset proposed target indicators that could be achieved by this 

intervention for review and discussion. 
 
Component B 

In order to complement and follow-up on the London Initiative 2019 conference and the other 
events organised by JIC, the Consultant will assist in the organisation and execution of: 

a. A minimum of 7 events in the UK: 1 general event, 3 sector- focused events, 3 
webinars; 

b. A minimum of 8 events in the Gulf: 4 general seminars (in Riyadh, Kuwait, Dubai 

and Doha)  4 webinars; 
c. 1 Seminar in Beijing city, and another one in Shanghai city; and, 
d. 1 local Conference. 

Targeted investment promotion events to be held in 2020 and 2021 to maximise the potential 
offered by the ‘Expo 2020’ (taking place across 2020 to 2021) hosted in Dubai by the United 
Arab Emirates. The component will be delivered in close coordination with the other 

promotional activities organised by the Jordanian Government.   

The component will support JIC to market in a targeted manner the concrete and suitable 

investment opportunities that have been identified and systematized in a portfolio as part of 
Component A.  
 
Secondly, JIC are planning to retain a digital marketing firm to support them to upgrade their 

website and carry out marketing activities. The Consultant should provide advisory support to 
JIC in relation to media channels and PR campaigns to ensure alignment with the outreach 
carried out by the consultants.  
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4. IMPLEMENTATION ARRANGEMENTS AND DELIVERABLES 

 
 

The EBRD will make its investment experts available throughout the process and will be 
ready to present financing opportunities to potential investors.  
 
EBRD will take part in all donor coordination meetings and ensure coordination and 

collaboration with relevant stakeholders, including but not limited to the UK, European 
Union and the World Bank.   
 
The Consultant will be required to deliver the following (by email in Word and PDF): 

 
Inception report, including, but not limited to an outline of the proposed approach to all of 
the activities listed above, including a list of proposed events. The report should also include 
an update of the mapping exercise to identify any major changes in the structure of PPD and 

investor aftercare and outreach (or any other changes that impact the above tasks). The report 
will also include an outline of high level, specific results indicators that could be achieved by 
the intervention. Due 4 weeks after mobilisation. 
 

Interim report 1, including but not limited to an update on the activities listed above, 
including the identification of target projects and potential investors and the outcome of 
discussions with stakeholders on branding. Due 10 weeks after mobilisation. 
 

Interim report 2, including but not limited to an update on the activities listed above, 
including details of the outcome of initial contacts with investors. Due 16 weeks after 
mobilisation. 
 

For each event: 
a detailed plan of action, including costings, roles and responsibilities, list of materials 
required, branding and any other requirement to ensure proper and complete implementation. 
Due 3 weeks prior to any event.  

A summary report on the outcome of each event, including lessons learnt. Due 1 week after 
the event. 

 
 


