
Fischer, states: “We are seeing more competition from
other banks and more demand for trade risk mitigation
from our banking correspondent partners’ clients for
letter of credit confirmation. The Russian banks’ busi-
ness is still impacted by tightended lending standards, as
a consequence of the increase in non-performing loans
during the crisis. Generally the signs are very positive.
The overall macro-economic situation is improving
and the banks themselves are in a better position to do
deals, as you can see by the relaxation of the syndica-
tions market for Russian banks.”
Bank of Georgia’s head of trade finance, Ana Kav-

taradze, highlights that the last quarter has seen an
increase in overall Georgian trade flows over the first
quarter of 2011. Crucially the bank is now also doing
longer-term deals again, such as post-financing which
carries a typical tenor of three years. The rise of post-
financing, normally used to help pay for large pieces of
equipment, is encouraging for several reasons. Primar-
ily it shows that domestic businesses are investing in
future production indicating greater demand in these
markets but also that international banks are beginning
to regain their appetite for the EBRD’s countries of
operations. 
Although there are a few banks that never closed

their lines during the crisis and continued to do clean
lending deals to countries, such as Georgia, the vast
majority of international banks are still using the TFP
when looking to confirm transactions from these coun-
tries. The EBRD has up to a three year limit under the
TFP. The key benefit of the programme has been to
sustain business, even at relatively low volumes, for
issuing banks with their larger international correspon-
dent banks to maintain a track record and trust. 
Kavtaradze comments: “The EBRD involvement

has allowed Bank of Georgia to broaden the coverage
of its customer base. EBRD’s wide network of con-
firming and issuing banks also brings about opportuni-
ties for doing more business as banks acquire new con-
nections through the network. The TFP gives an
opportunity to not only issue confirmed transactions all
over the world but also to have access to enhanced
tenor transactions.  During the financial crisis EBRD
played a big role in providing access to financing and
made it possible to continue international trade finance
operations through this period and to sustain dynamic
growth.”
Rudolf Putz, head of the TFP, comments: “What

we are doing now is to convince our foreign banks to
co-finance with us and to reopen lines for our client
banks like Kazakhstan, Ukraine, Belarus, but also for
smaller CIS countries. The large commercial banks are
very cautious still. The international banks have trade
finance lines only for first-class banks and state-owned
banks in Eastern Europe and their subsidiary banks. Yes
business volumes are growing but the biggest challenge
we have now is to get confirming banks to share part of
the risk.” �

International banks have been increasing volumes under
the EBRD’s Trade Facilitation Programme. Dickon
Harris talks to some of the most active users under the
programme about the changing market environment.

Volumes for the EBRD’s Trade Facilitation Pro-
gramme (TFP) have dramatically increased during
2010. Confirming banks have completed considerably
more transactions this year than last with Com-
merzbank, Deutsche Bank and UniCredit Group lead-
ing the list as the three most active international con-
firming banks under the programme.  
Exports and imports for countries including Russia,

Ukraine and Kazakhstan have significantly risen com-
pared to 2009, when trade ground to a near standstill in
the region. The good news is that the positive TFP fig-
ures during 2010 look set to be even better in 2011.
Anecdotal evidence suggests that underlying trade
flows have steadily improved among CIS countries.
Trade as a whole in the region continues to be domi-
nated by short-term inventory deals focused around
consumer goods and food stuffs, rather than investment
into either machinery or equipment. However, the
numbers of deals under the TFP are increasing even if
the volumes and the values are still limited. The EBRD
has fully utilised its capacity for some medium-sized
banks in Russia, Kazakhstan and Georgia - something
the bank has not experienced since before the crisis. 
Commerzbank’s head of financial institutions, Per
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EBRD TFP – Top 20 Confirming
Banks in 2010 (by number of transactions) 

1. Commerzbank 

2. Deutsche Bank

3. UniCredit Group

4. UBS
5. HSBC Bank
6. Bank of New York Mellon
7. LBBW 
8. Intesa San Paolo
9. RZB
10. ING Bank
11. Banco de Sabadell 
12. KBC Bank 
13. JP Morgan Chase Bank
14. BHF Bank 
15. Landesbank Berlin
16. Fortis Bank
17. Banca delle Marche
18. Banca Monte dei Paschi di Siena 
19. Bank Hapoalim 
20. Yapi ve Kredi Bankasi 


