
from and within South Eastern Europe and the CIS.
Through the programme, the EBRD provides guaran-
tees to international confirming banks, taking the polit-
ical and commercial payment risk of international trade
transactions undertaken by banks in the countries of
operations (the issuing banks). 
The programme can guarantee any genuine trade

transaction to, from and within the EBRD’s countries
of operations. There are 114 issuing banks in 21 coun-
tries where the EBRD operates currently participate in
the programme with limits exceeding a2 billion. In
addition, more than 700 confirming banks throughout
the world have joined the TFP, including 128 banks in
23 EBRD countries of operations. 

Co-financing with the private sector
In 2009, many foreign commercial banks and private
insurance underwriters suspended their trade finance
facilities for banks and importers in the CIS and South
Eastern Europe and were ready to consider new busi-
ness only with risk cover by export credit agencies or
under the EBRD’s TFP. 
In order to compensate for the lack of available trade

limits from the commercial market, 1,286 foreign trade
transactions for the total amount of a778 million have
been supported by the EBRD’s TFP programme in
2010, thus providing additional benefits to the trade
finance market.
A good example of EBRD’s continuing support was

a guarantee which covered the import and distribution
of agricultural machinery to Ukraine. This guarantee
covered a letter of credit issued by a bank in Ukraine
and confirmed by a bank in Germany. The framework
for the transaction was agreed before 2009 and origi-
nally concluded without EBRD support, but new ship-
ments of machinery and equipment have continued
throughout 2009 and 2010. In the light of the financial
crisis the EBRD was asked to support the deal by guar-
anteeing payments under this contract up to an aggre-
gate value of at least a50 million.
Since the start of the programme in 1999, the EBRD

has facilitated more than 10,000 foreign trade transac-
tions totalling a6 billion and successfully invited other
development agencies, export credit agencies, foreign
commercial banks, private insurance underwriters and
investment funds to co-finance with the EBRD. 
Confirming banks shared throughout the years, 

on average, 23% of the risk covered under the
 programme. FMO Netherlands, OFID and private
insurance underwriters share the EBRD’s risk in TFP
facilities for selected banks in Azerbaijan, Belarus,
Georgia, Kazakhstan, Moldova, Russia, Tajikistan and
Ukraine. �

The European Bank for Reconstruction and Develop-
ment’s Trade Facilitation Programme continues to be a
highly efficient and effective vehicle in promoting trade
in the region. Here, Rudolf Putz, head of the TFP pro-
vides a brief update on the programme.

The beginning of 2010 was characterised by the legacy
of the 2008/2009 trade finance crisis in the EBRD
region of Eastern Europe and the CIS. Only by the end
of the first quarter of 2010 did the situation in the
region begin to change in line with the general recov-
ery in global trade. 
Latest indicators point to a gradual recovery of the

economies in the EBRD region and a return to higher
trade finance volumes. It would appear from an out-
sider’s point of view that we are seeing a return to busi-
ness to pre-crisis levels. The real picture, however,
reflects a more difficult scenario. Apart from the
decrease in demand for investment and consumer
goods many local banks in Eastern Europe and the CIS
region are still suffering from a high percentage of non-
performing loans. 
In less developed countries local banks are noticeably

restricted in their business activity. This is compounded
by the tendency of many Western commercial banks to
reduce or close their trade finance lines for many banks
in the EBRD region, including TFP client banks. This
is especially the case in Ukraine and Kazakhstan, where
the banking sector suffered heavily as a result of defaults
by leading banks, but also in smaller CIS countries,
where the risk of doing business is still regarded as too
high. 

Crisis response under the TFP
The EBRD’s TFP aims to promote foreign trade to,
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EBRD's Trade Facilitation Programme team

Rudolf Putz, head of
the EBRD Trade
Facilitation
Programme

Facilitating trade in difficult
economic times 


