
Gender Toolkit: Matrix 2

Issues Relevant to Sector
Introduction

This Matrix represents an attempt to identify gender 
issues at a sector level with reference to each of the 
Bank’s Performance Requirements (“PRs”). 

Performance Requirements 1 and 10

These two PRs are extremely important in addressing 
all social issues, including gender issues. 

Identification of gender issues at project design stage 
and/or the initial stage of due diligence will enable 
the project to address gender issues specific to the 
project. Investigating the extent to which gender is 
applicable, even in projects where its relevance is 
negligible will, as stated in the Introduction to Matrix 
1, demonstrate a commitment to this issue. Inclusion, 
of the issue of gender in the Environmental and Social 
Action Plan (“ESAP”) should ensure a management 
and monitoring focus on the subject.

Where gender issues are highly relevant, it may be 
advisable to provide specific gender sensitivity training 
and/or consider additional capacity building.

Managing expectations of sharing of  
project benefits

Many of the projects – depending upon the sector and 
the socio-economic status of the country – will have 
the effect of raising expectations of benefits within 
the community. With this, there is a risk that tension 
amongst members of the community will develop, or 
increase, with concerns as to if and how the benefits 
are to be shared equitably. Vulnerable members of 
the community, which may include women, will have 
a heightened concern about how they will fare when 
in comes to enjoying the direct benefits of a project 
as well as the indirect ones such as employment 
from the ancillary businesses and services likely to 
be developed within the footprint of the project. It is, 
therefore, very important to ensure that expectations 
of likely benefits accruing from projects are not 
unrealistically raised.

The MEI sector is one that specifically offers 
opportunities to increase potential project benefits 
amongst men and women by better understanding the 

different priorities of men and women and adapting 
municipal services accordingly, where possible.

In cases where community expectations are likely 
to be significant, it is important to both properly 
engage with the community at the outset and to 
identify specific issues of concern, taking into account 
respective gender differences in priorities and needs.

Clients with large projects – for example in the steel 
and cement and natural resources sectors – often 
invest in community development projects as a way of 
compensating for any disruption caused by the project 
and as a way of ‘sharing the benefits’. These clients 
should be encouraged to design such interventions so 
as to take into account the differential impact on men 
and women, both in terms of the disruption associated 
with the project and in terms of expectations of 
compensation. 

Anticipated increase in tariffs

Where services – transport, energy, water, and so 
on – are being modernised and/or rehabilitated, there 
is a possibility of an increase in tariffs. Where there 
is a disproportionate impact on men or women, for 
example, if women rely on electricity for informal 
livelihoods, and/or heating when it is they and the 
children who remain at home, this needs to be 
addressed in the project design and mitigation plan. 

Glossary
CSO Civil Society Organisation
ESA Environmental and Social Assessment
ESAP Environmental and Social Action Plan
ESDD Environmental and Social Due Diligence
ESIA Environmental and Social Impact Assessment
IFC International Finance Corporation
ILO International Labour Organization
MEI Municipal and Environmental Infrastructure
NGO Non-governmental Organisation
PR Performance Requirement(s)
OHS Occupational 
Health and Safety
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Food processing
PR 2: Labour and Working Conditions The food processing sector tends to make up a significant percentage of women’s employment 

in the region.

Often, there is gendered classification of jobs so that men’s work is designated as skilled while 
women’s is designated as unskilled – associated impacts on the gender pay gap and on the 
opportunities for skills training.

Pay equity is also problematic across the sector, not just in individual plants.

Women do not have the same access to training, often leading to a subsequent lack of women in 
supervisory factory-floor and other management positions.

In those countries where women’s educational levels may be particularly low (for example, rural 
Turkey) women will remain disadvantaged in their job opportunities unless additional training is 
made available to them.

Type of contract – women employed as seasonal workers, which can lead to insecurity of income 
and of tenure.

OHS: gender appropriate provision – noise, hygiene, slippery surfaces, protective clothing 
and gear.

Supply chain issues: primary agriculture attracts a lot of seasonal /migrant or itinerant (for 
example, Roma) workers, who are vulnerable to exploitation, particularly women with caring 
responsibilities.

Heavy industry – steel and cement
Note: Issues during the construction of new facility are covered in the construction table below.

PR 2: Labour and Working Conditions The percentage of women employees at the factory floor level will vary and is likely to be 
generally low.

Workplace health and safety and gender appropriate protection measures.

Modernisation of heavy industry plants can involve handling asbestos and the attendant 
health risks.

PR 3: Pollution Prevention 
and Abatement

Women and men may have different concerns about the pollution risks posed by emissions from 
heavy industry and these should be taken into account during decisions on site location, and 
technology used, including pollution abatement technology.

PR 4: Community Health, Safety 
and Security

Gender-specific health risks, including issues with air quality.

PR 6: Biodiversity Conservation 
and Sustainable Management 
of Living Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account so that the loss of valued resources due land use changes caused 
by the development of new facilities can be minimised or mitigated.
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Primary agriculture 
PR 1: Environmental and Social 
Appraisal and Management

In the case of projects involving large-scale industrial agriculture, consideration should also be 
given to the social impacts on existing small-scale farms that may be forced out of business, the 
potential for loss of local jobs, and so on. These impacts are likely to affect women both in their 
roles as heads of households or as informal workers. 

PR 2: Labour and Working Conditions Insecurity of employment in relation to seasonal or other short-term contracts. Primary 
agriculture attracts a lot of seasonal /migrant or itinerant (for example, Roma) workers who are 
vulnerable to exploitation, particularly women with caring responsibilities.

Gendered classification of jobs so that men’s work is designated skilled, while women’s as 
unskilled – the associated impact on the gender pay gap and on the opportunities for skills 
training.

OHS issues: exposure to pesticides/fertilizers, heavy lifting, and so on, affects women more than 
men, particularly pregnant women.

PR 4: Community Health, Safety  
and Security

Potential negative impact on health of both men and women from spray-drift of pesticides and 
fertilisers over surrounding communities and/or drinking water pollution – particular problem for 
women’s reproductive health.

Food safety (e.g. pesticide residues) has potentially different impacts on men and on women, 
especially if women are the guardians of family health.

PR 5: Land Acquisition, Involuntary 
Resettlement and Economic 
Displacement

Where land acquisition is involved, whether for creation or expansion of agribusiness, the 
following are important gender considerations:

Women’s vulnerability in negotiations dealing with the sale and leasing of land, including in some 
cases, the lack of legal provision for women to hold title to land and property.

Impact of large scale production on women’s small-scale farming and access to markets for their 
products.

Pressure on women as primary carers and guardians of the domestic sphere in issues of 
resettlement and economic displacement.

PR 6: Biodiversity Conservation 
and Sustainable Management 
of Living Resources

Research demonstrates that where women’s knowledge and expertise has been involved in 
sustainability efforts, success rates have been higher.

Women’s expertise in resource management and their specialised agricultural knowledge may be 
of particular benefit to a project in particular countries

Water scarcity (which may be exacerbated by climate change) and unsustainable water 
management may threaten the survival of agriculture in some areas. Depending on the 
composition of the workforce, this may affect men and women differently.

PR 7: Indigenous Peoples Attention needs to be paid to indigenous women’s reliance on resources from the natural 
environment, either to provide a source of income or for direct use in the home, which might be 
negatively impacted by large scale agricultural projects. 

PR 10: Information Disclosure and 
Stakeholder Engagement

Gender sensitive ways of dissemination of information and of ensuring the inclusion of women 
(and relevant women-focused CSOs/NGOs) in consultation fora.
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MEI – municipal water, wastewater & solid waste services 
Note: Issues during the construction of new facility are covered in the construction table below.

PR 1: Environmental and Social 
Appraisal and Management 

Any different priorities and needs of men and women with respect to the services in question 
should be taken into account based on the type of service (for example, the selection for the 
routing of new water and waste water networks), and in the assessment of disruptions caused by 
the construction/modernisation works.

PR 3: Pollution Prevention  
and Abatement

Noise and dust pollution are likely to be significant factors with projects in this sector and 
measures to prevent and mitigate the negative impacts of pollution are likely to benefit men and 
women equally.

PR 4: Community Health, Safety  
and Security

Where breaks in the supply of municipal water are involved, these should be planned to take 
account of the timetable of the whole family and the differential impact on women and children 
on the one hand, and on men on the other hand.

Men are more likely to leave the home earlier, while women and children may need to use the 
water supply later in the morning. 

Likewise account should be taken of water needs during the latter part of the day for the purpose 
of food preparation and hygiene. It is important to understand who within the household 
manages waste as this will have an impact on the design and implementation especially if the 
project outcome involves behavioural change.

Where works in this sector impact on use of public streets, causing temporary or permanent 
disruption, consideration should be given to safety concerns in relation to women and children, 
taking account, for example of baby carriages and shopping loads.

Where enhanced municipal water services are being extended into rural areas, this can have a 
positive impact on women and girls, whose responsibility it most often is to collect household 
water from communal wells a distance from their home, and who are more vulnerable to 
diseases spread by poor sanitation.

PR 5: Land Acquisition, Involuntary 
Resettlement and Economic 
Displacement

Where waste picking on landfill sites is a means of income for some men and women, they 
should be considered entitled to compensation for economic displacement.

Where work in this sector involves the acquisition of space habitually occupied by homeless or 
transient people, consideration should be given to their appropriate resettlement and a gender 
sensitive approach adopted where women and men are involved. 

PR 6: Biodiversity Conservation and 
Sustainable Management of Living 
Natural Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account during site selection so that the loss of valued resources can be 
minimised or mitigated.

Scarce or unsustainable fresh water resources can have a knock-on effect on agriculture which is 
water-intensive and often employs many women.

PR 10: Information Disclosure  
and Stakeholder Engagement

Good public information and engagement campaigns in this type of project are important and will 
add to their timely and efficient completion within the context of public support

Many women-based NGOs in the Region work on water and sanitation issues and it is essential 
to engage with these groups.

Monitoring the impact of work in this sector on households needs to be rigorous and transparent. 

Supermarkets – retail
PR 1: Environmental and Social 
Appraisal and Management

The impact of large out-of-town supermarkets on small local businesses should be considered, 
particularly in more advanced transition countries. The loss of local, easily accessible grocery 
stores will largely affect women and the poor.

PR 2: Labour and Working 
Conditions

Gender segregation of jobs is typical (women at the tills, men stack shelves /security guards). 
Hence the workplace problems that prevail in the sector (adequacy and regularity of pay, 
overtime, breaks, pay falling into arrears, and so on) will often affect women more than men.

OHS: Women are more sensitive to carrying and lifting heavy loads.

Women are particularly vulnerable to harassment and bullying from (often male) line managers.

Shift allocation, shift times, breaks, and holiday allocation are often done without consideration 
of women’s double role as workers and family carers, or their safety concerns (for example, 
travelling late at night, lone working).

It will be important when addressing these issues to take account of the situation of both women 
and men and to guard against unfair treatment of women. 

It might be relevant to explore women’s access to trade unions or other means of support in 
redressing perceived unfair treatment .

PR 4: Community Health, Safety 
and Security

Gender–sensitive training for security guards.
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Natural resources
PR 1: Environmental and Social 
Appraisal and Management

All issues listed for construction are applicable and continue to be relevant during the operation 
phase of the project. 

Generally there are high expectations among the local community with regard to the benefits this 
type of project will bring – frequently in areas where prospects of new employment opportunities 
are limited. Large extractive projects have the potential to bring a range of other ancillary 
employment opportunities, thus increasing expectations. Concerns can also be raised about 
whether project benefits will be shared equitably. Identification of these issues at the ESA stage 
will greatly assist their management during the implementation of the project.

Supply chain issues, to ensure both men and women share as equally as possible in the benefits 
of the project.

PR 2: Labour and Working Conditions All issues listed for construction are applicable and continue to be relevant during the operation 
phase of the project.

PR 3: Pollution Prevention  
and Abatement

Women and men may have different concerns about the pollution risks posed by associated 
facilities such as tailings dams (for example, possible contamination of groundwater and drinking 
water supplies).

PR 4: Community Health, Safety  
and Security

All issues listed for construction are applicable and continue to be relevant during the operation 
phase of the project 

Gender-specific health risks associated with hazardous material management, acid 
rock drainage, gas flaring, the transportation of oil and other processes associated with 
extractive industries

PR 5: Land Acquisition, Involuntary 
Resettlement and Economic 
Displacement

Loss of land use rights, loss of livelihood – including for artisanal miners – and resettlement are 
likely to be significant factors in this sector and therefore all of the items listed under PR 5 in 
Matrix 1 are applicable

In some countries land used by local communities and artisanal miners is owned by the state 
and therefore compensation is legally not due. However, PR 5 would supersede this and the 
client would be required to pay compensation for loss of livelihood and economic displacement

PR 6: Biodiversity Conservation  
and Sustainable Management  
of Living Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account so that the loss of valued resources due land use changes caused 
by new mining facilities can be minimised or mitigated.

PR 10: Information Disclosure  
and Stakeholder Engagement

Community engagement will play a major role in ensuring the effective implementation of the 
project. The size of the project and of the communities impacted and all the factors identified 
in the ESA will determine the scale of this community engagement and the resources required. 
Clients with large scale projects often invest in community development activities as part of their 
community engagement.

Failure to include women’s perspectives can undermine the client’s social license to operate and 
mean that resources are not allocated according to community priorities or needs, thus reducing 
the effectiveness of these investments.

All of the above point to the need for gender-sensitivity training for community liaison officers as 
well as cultural sensitivity training.

Power and energy
Note: Issues during the construction of a new facility are covered in the construction table below.

PR 2: Labour and Working Conditions Workplace health and safety and gender appropriate protection measures.

PR 3: Pollution Prevention  
and Abatement

Women and men may have different concerns about the pollution risks posed by emissions from 
power generation facilities and these should be taken into account during decisions on site 
location, and technology used, including pollution abatement technology.

PR 5: Land acquisition, involuntary 
Resettlement and economic 
displacement

Note: Land may also be appropriated for power line routing; the points on PR 5 in Matrix 1 apply.

PR 6: Biodiversity Conservation  
and Sustainable Management  
of Living Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account so that the loss of valued resources due to land use changes 
caused by the development of new facilities can be minimised or mitigated.
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MEI – urban transport (trams, buses, road rehabilitation)
N.B. For the construction phase see also the construction table below

PR 1: Environmental and Social 
Appraisal and Management 

Enhanced transport systems are designed to serve the needs of the users. In the context of 
advancing the opportunities for women, access to transport can mean access to employment, 
childcare facilities, education, and health services, as well as to greater participation in political 
and social life. A gender dimension to this type of analysis, whether as part of the Environmental 
and Social Impact Assessment (ESIA) or part of the business planning process could bring 
benefit to the project and enhance the environment for both male and female users.

There may be differences in women’s and men’s use and choice of transport.

Issues of accessibility.

Issues of differential use.

PR 3: Pollution Prevention 
and Abatement

Noise and dust pollution are likely to be significant factors with projects in this sector and 
measures to prevent and mitigate the negative impacts of pollution are likely to benefit men and 
women equally.

Women and men may have different views on the acceptability of pollution impacts caused by 
vehicle emissions, which should be taken into account during decisions around route selection 
and the type of transport system proposed (e.g. buses, trams or roads that will facilitate 
greater car use). For example, women may have different concerns about high levels of vehicle 
emissions in densely populated areas or near schools, and so on.

PR 4: Community Health,  
Safety and Security

During the construction phase, precautions need to be adopted to minimise the risk of accidents 
involving scaffolding and machinery, compounded within an urban environment, and to take 
account of the needs of women, especially women with children and shopping.  

Impact on the community because of construction and all associated issues, including temporary 
closure of roads and footpaths and disruption of access to public amenities.

Adequate lighting at bus/tram stops and in train stations and on the immediate access routes 
to train stations is a vital component in helping to provide a safe environment for the public 
and especially from women. Women are especially vulnerable to physical and sexual assault in 
these areas. In stations/transport hubs, there should be additional safety features such as easy 
access to alarm systems or toll-free phones for emergency use, CCTV or surveillance cameras, 
and display of safety information.

Bus and tram stops need to be planned with the needs of the public in mind and in the case of 
women this includes adequate space for children and baby carriages

Likewise access to busses and tram stops, whether by the use of ramps or platforms, should 
accommodate baby carriages and shopping. 

Also in relation women’s sense of security and fear of attack, operators should, where possible: 

Avoid shortening late night routes by not going down side streets or not going right into the heart 
of a residential area, thus leaving women to have to walk the remaining distance in the dark.

Coordinate interchange schedules, particularly late at night, so that passengers do not have to 
wait long for connections.

PR 5: Land Acquisition, 
Involuntary Resettlement 
and Economic Displacement

Where work in this sector involves the acquisition of space habitually occupied by homeless or 
transient people, consideration should be given to their appropriate resettlement and a gender 
sensitive approach adopted where women and men are involved.

Likewise where market stalls are displaced due to the acquisition of land, a gender equitable 
approach should be adopted.

PR 10: Information Disclosure  
and Stakeholder Engagement

Good public information and engagement campaigns in this type of project are important and will 
add to the project’s timely and efficient completion within the context of public support. 
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Business property – offices, malls etc.
N.B. Issues during the construction of new facility are covered in the construction table below.

PR 1: Environmental and Social 
Appraisal and Management

Good planning for projects of this type is likely to automatically involve an analysis of how the 
various target groups will use the facilities. Delivery personnel will have different needs to those 
of retail/office staff; maintenance staff will have different needs to consumers or members of 
the public. A gender dimension to this type of analysis, whether as part of the ESIA or part of the 
business planning process could bring benefit to the project and enhance the environment for 
both male and female users. 

An assessment should be made to identify any differential gender effects of the development of 
shopping malls on informal traders.

The impact of large out-of-town malls on small local businesses should be considered, 
particularly in more advanced transition countries. The loss of local, easily accessible stores will 
largely affect women, carers and the poor.

PR 2: Labour and Working Conditions Gender segregation of jobs is common in many countries; women are often concentrated in 
support and lower-paid jobs.

Women are particularly vulnerable to harassment and bullying from (often male) line manager.

Shift allocation, shift times, breaks, and holiday allocation are often done without consideration 
of women’s double role of workers and family carers.

It will be important when addressing these issues to take account of the situation of both 
women and men and to guard against unfair treatment of women. 

It might be relevant to explore women’s access to trade unions or other means of support in 
redressing perceived unfair treatment. 

PR 4: Community Health,  
Safety and Security

Access routes to office complexes and malls, especially from parking areas, should consider 
additional safety measures to address women’s fear of attack. This would include adequate 
lighting, designated parking spots closer to elevators and stairs for women with children, easy 
access to alarm systems for emergency use, CCTV or surveillance cameras and extra use of 
security personnel. 

Provision should also be made for the needs of parents with children, including baby changing 
areas, baby carriages and shopping.

To enhance the sense of security, tunnels should be avoided in the planning of access 
and egress. 

Malls are busier places than an office complex and so will involve differing approaches. 

The public transport needs of workers should be taken account of to ensure availability of 
transport to coincide with shift work and to ensure easy and safe access, especially for 
female employees.

Transport – roads (non-urban)
Note: Issues during the construction of new road are covered in the construction table below.

PR 1: Environmental and Social 
Appraisal and Management

During the appraisal process, consideration should be given to the routing selection so as to 
ensure it serves the purposes and needs of both men and women.

PR 3: Pollution Prevention 
and Abatement

Women and men may have different views on the acceptability of pollution impacts caused by 
vehicle emissions, which should be taken into account in decisions about route selection. For 
example, women may have different concerns about high levels of vehicle emissions in densely 
populated areas or near schools, and so on.

PR 4: Community Health,  
Safety and Security

Temporary labour force influx and related issues, that is, pressure on existing local community 
services, health and security issues – see the construction section below. Similar issues may 
also arise due to increased mobility of the population as a result of the new road.

Increased motor vehicle and construction related pollution and the consequent gender-specific 
health issues.

Temporary or permanent disruption of access to facilities and services result in a disproportionate 
burden on women as carers.

General stress on local community because of the disruption associated with transport projects – 
the role women play in managing stress within the family and within the community.

Dust pollution for homes close to transport projects, in the construction phase, can have a 
particular impact on women and children who are more likely to be at home during the day.

PR 6: Biodiversity Conservation 
and Sustainable Management 
of Living Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account during route selection so that the loss of valued resources can be 
minimised or mitigated.
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Hotels and tourism
Note: Issues during the construction of new facility are covered in the construction table below.

PR 1: Evironmental and Social 
Appraisal and Management

Linkages and leakages: more research is needed into the links between the tourism industry 
and other sectors of the economy and the creation of indirect employment. This would allow 
for more targeted approaches to creating income-earning opportunities for those who are not 
directly involved in tourism through backward and forward links. Maximising benefits for local 
communities must address the problem of financial leakages. There is a need to assess leakages 
and to promote good practice strategies to minimise them.

PR 2: Labour and Working Conditions As tourism has experienced rapid expansion, so too have the economic opportunities for local 
people. ILO 2007 global data indicates that women make up 46 per cent of the workforce in the 
tourism industry, a higher percentage than in the general workforce (34-40 per cent). 

Women are most often in the lower paid and part-time areas of employment or in the informal 
sector related to the sector. Women migrant workers are particularly vulnerable to exploitation, 
harassment and bullying

Large tourism projects could promote women’s economic empowerment by promoting women’s 
tourist related enterprises within the broad package offered to tourists

Job segregation is widespread in the tourism sector; women are concentrated in the low-skilled, 
low-paid jobs. Hence the workplace problems that prevail in the sector (adequacy and regularity 
of pay, overtime, breaks, pay falling into arrears and so on) will often affect women more than 
men. Employers should be encouraged to recruit and train women for non-traditional jobs within 
the sector

Women are often at a disadvantage in terms of both job entry and promotion because of their 
low levels of education and consequently, ability with foreign languages. This represents another 
reason for employers to run training and educational programmes.

OHS: Women are more sensitive to carrying and lifting heavy loads.

Shift allocation, shift times, breaks, and holiday allocation are often done without consideration 
of women’s double role of workers and family carers, or their safety concerns (for example, 
travelling late at night, lone working).

Important to protect workers, particularly women workers, from sexual and other harassment 
from hotel guests. Measures could include a clear policy that harassment of staff will not be 
tolerated, and an effective grievance mechanism for staff to raise any problems and concerns.

It will be important when addressing these issues to take account of the situation of both 
women and men and to guard against unfair treatment of women. 

It might be relevant to explore women’s access to trade unions or other means of support in 
redressing perceived unfair treatment. 

PR 4: Community Health,  
Safety and Security

Employers should ensure that prostitution is not taking place or being promoted within their 
establishments. Employers and tourism boards should avoid using stereotypical images of 
attractive local women in the advertising and marketing material in a way that encourages 
sex tourism. 

Care needs to be exercised to ensure that services required for the expansion of the tourist 
industry and the tourist populations does not result in a diminution of services for local people. 

PR 6: Biodiversity Conservation 
and Sustainable Management  
of Living Resources

Women’s knowledge about local biodiversity resources and their value to affected communities 
should be taken into account during planning so that the loss of valued resources due to green 
field land use for new hotels and/or associated facilities can be minimised or mitigated. 

PR 8: Cultural Heritage Should the tourism project involve the commercialisation of any cultural heritage, opportunities 
to share the benefits should be equally and appropriately available to both men and women.
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Construction (greenfield development or significant expansion of existing facility)
PR 1: Environmental and Social 
Appraisal and Management

The influx of a large number of (temporary) construction workers may affect men and women 
differently in the surrounding communities.

Men are more often hired for formal jobs, while women are more often hired for related 
work. However, providing employment opportunities for women can significantly improve the 
‘development’ outcomes for the local population. 

Construction workforces or rotation workers, predominantly men, are normally isolated from 
their families and possibly their culture, which can lead to depression, alcohol and drug abuse, 
sexual activity in the community and violence. These workers should be provided with activities 
for off-work hours, such as exercise facilities, library, video, and so on, so as to provide a choice 
of recreation activities. They should also be provided with the means and encouraged to keep in 
close contact with their families, which will reduce feelings of isolation and depression and thus 
reduce the likelihood of dependence on alcohol, drug abuse, and so on.

When most formal jobs go to men, and the incomes are spent on gambling, ‘second wives’ or 
drugs, women face the heavier burden to provide for their families with fewer resources and 
often in inflationary climates. 

Rising costs of food, accommodation and transport, often associated with the influx of non-
resident workers, may disproportionately adversely affect women, making them even more 
marginalised and vulnerable. 

Provision of improved water and electrification and other infrastructure as a result of the new 
development may provide additional benefits for women by freeing up time.

PR 2: Labour and Working Conditions Insecurity of employment experienced by both men and women in relation to short-term 
contracts, particularly for women.

Lack of transparency in relation to the hiring and firing process.

Gender-appropriate worker accommodation. See Workers’ Accommodation: Processes and 
Standards, A Guidance Note by IFC and EBRD available at: www.ifc.org/ifcext/sustainability.nsf/
AttachmentsByTitle/p_WorkersAccommodation/$FILE/workers_accomodation.pdf.

There may be opportunities to employ more women in traditional male-dominated jobs (for 
example, truck drivers).

PR 4: Community Health,  
Safety and Security

Degradation of local infrastructure – women carry the larger share of responsibility in coping with 
loss of services and reduction of living standards. Women are more likely, for example, to be 
concerned about children walking along the road to/from school and big construction vehicles 
roaring through the village. To articulate their concerns about transport of equipment/supplies/
product, it needs to be recognised that they will be most aware of the “school run” issues and 
be able to raise complaints and get companies to restrict transport during those particular hours 
on each side of the school day.

Threat to family and community cohesion and value systems and related stress. 

Influx of workforce and impact on services and subsequent impact on community and knock-on 
impact on women as many carers and ‘copers’.

Women’s increased vulnerability to human traffickers and sexual exploitation. 

Potential increase in spread of HIV and other STDs.

Potential increase in crime, drug and alcohol use in local communities.

Potential increase in violence against women.

Potential increase in alcohol abuse among men due to stress related to large scale projects.

Provision of improved/upgraded health care facilities as a result of the project can decrease 
burdens on women, freeing up time for work outside of the home.

PR 5: Land Acquisition, Involuntary 
Resettlement and Economic 
Displacement

Loss of land use rights, loss of livelihood and resettlement are likely to be significant factors and 
therefore all of the items listed under PR 5 in Matrix 1 are applicable.

PR 10: Information Disclosure  
and Stakeholder Engagement

Community engagement will play a major role in minimising and mitigating the impacts 
of construction activities. It is important that the ESIA/ESDD and associated community 
engagement address construction impacts as well as impacts from operation of the facility. The 
respective size of the project and of the impacted communities and all the factors identified 
in the ESA will determine the required scale of this community engagement and the resources 
needed. See Matrix 1 for details on engaging equally with men and women.


