
Stakeholder Engagement Plan 

Review of PCM Rules of Procedure 2013-2014  

Introduction 

The Board of Directors of the European Bank for Reconstruction and Development (EBRD) 

approved the Rules of Procedure (RP) of the Bank’s Project Complaint Mechanism (PCM) in 

2009. The PCM RP provide that the PCM will be reviewed by the Board every three years or 

as needed. Considering that the PCM became operational in March 2010, the review of the 

mechanism is due in 2013.  

The review process is now underway and is intended to provide a number of opportunities for 

stakeholder input.  

The initial stage of the review included a solicitation of public comments on the existing 

PCM RP from 1 March 2013 to 1 May 2013, a benchmarking exercise of the accountability 

mechanism of the Bank’s comparator IFIs (the World Bank Group, the Asian Development 

Bank, the African Development Bank, the Inter-American Development Bank and the 

European Investment Bank), as well as a survey of all PCM users both internal and external 

to the Bank.  

The second stage of the PCM RP review is expected to commence in Q1 2014, when a draft 

revised RP will be disclosed on the Bank’s website for 45 calendar days for public comment. 

There will be also a process of engagement with internal and external stakeholders, such as 

Bank staff, Clients, CSOs, the Bank’s Environmental and Social Advisory Council (ESAC), 

and the accountability mechanisms of other IFIs. There will be a number of workshops and 

other opportunities for input prior to the final draft being sent to the Board of Directors for 

consideration. The approved revised PCM RP will be published on the Bank’s website, 

together with the Report on the Invitation to Public Comment containing the summary of 

public comments received and staff responses.  

This Stakeholder Engagement Plan (i) outlines EBRD’s general approach to the review of the 

PCM and stakeholder consultation during the review process; (ii) identifies key stakeholder 

groups; (iii) provides a strategy for sharing information and consultation with these groups 

during appropriate phases of the review process; (iv) summarises how consultation and 

disclosure activities will be documented and reported; and (v) indicates who to contact if 

there are comments or questions about the process.           

Policy requirements 

According to PCM RP 69, the PCM is subject to review by the Board every three years or as 

needed. Considering that the PCM became operational in March 2010, the review of the 

mechanism is due in 2013.  

Under the Public Information Policy (2011), the EBRD is required to consult with 

stakeholders on the occasion of the review of certain Bank policies, including the PCM RP. 



In due course, the draft text of the revised PCM RP will be posted on the Bank’s website for 

45 calendar days for public comments. A summary of the comments received from pubic and 

staff responses will be made available to the Board of Directors before final approval of the 

revised RP by the Board. Following approval of the revised RP, they will also be posted on 

the Bank website in English alongside the revised RP.   

Overview of the review and consultation process 

Throughout the review process, information on the processes, meeting and key documents 

will be made available on the PCM website in both English and Russian and will also be 

proactively disseminated to targeted recipients through mailing lists.  

Below is an overview of the review process to be undertaken.  

Consultation on basis of PCM 2009 

 The PCM launched the review process in Q1 2013 by inviting public comments on 

the existing PCM RP in order to evaluate experiences with the mechanism to date. 

During this initial stage, the public was invited to make comments based on their 

experiences and the following materials:  

- The PCM Guidelines and Rules of Procedure; 

- The PCM Annual Reports 2010- 2012;  

- the PCM Register, which summarises the status of registered complaints, 

and 

-  Eligibility Assessment and Compliance Review Reports.   

 The PCM conducted a survey of internal and external stakeholders via written survey 

forms and interviews. The main stakeholder groups that will be included in the survey 

are: Bank staff who have experience of the PCM process, Bank Clients who had the 

experience of the PCM process and the complainant CSOs.    

 In addition, a benchmarking exercise has been done comparing the current PCM RP 

with the accountability mechanisms of the Bank’s comparator IFIs. 

First draft of revised PCM RP 

 In Q1 2014, the Bank will prepare an early draft of revised RP based on the comments 

received during the initial consultation period and on results of the benchmarking 

research and stakeholder survey for internal consideration and discussion.  

Consultation on the revised PCM RP 

 Thereafter, the proposed RP will be posted in English and Russian on the EBRD 

website for public comment for a minimum period of 45 calendar days. The published 

document will indicate the closure date for comments. In addition to soliciting written 



comments, the Bank will conduct at least 3 public workshops in the Bank’s countries 

of operations and London to discuss the issues at stake and to solicit comments.  

 Based on the comments received during the consultation period, a revised draft of the 

new RP will be prepared. The Bank will also prepare a summary of comments 

received during the consultation process and the Bank responses. Both documents will 

be submitted for the consideration of the Bank’s senior management and ultimately 

the Bank’s Board of Directors.  

Board consideration  

 The final draft of the revised RP will be submitted to the Board of Directors for 

approval. The Board will also receive the summary of stakeholder comments and 

Bank response. Following Board approval, the Bank will post on the EBRD website: 

English and Russian versions of the approved Policy and English version of the 

summary of the stakeholder comments and Bank response.  

Details of proposed interaction with identified Stakeholder Groups  

International and local CSO: A mailing list of groups particularly interested in the PCM and 

environmental/social issues in the Bank’s countries of operations was sent the invitation to 

comment on the existing PCM RP in English and Russian. The mailing list will also be used 

to notify groups about the launch of public consultations on the revised draft RP and to invite 

them to public workshops. A survey of the complainant CSOs was conducted at the 

beginning of the review process to learn about their experience of the PCM and hear their 

suggestions on how the PCM operations could be improved. A special session on PCM 

review was held during the CSO Forum at the 2013 EBRD Annual Meeting. At least three 

workshops with representatives of CSOs will be organised in the Bank’s countries of 

operations and one in London.  

Considering that the Bank’s Environmental and Social Policy and the Public Information 

Policy are also undergoing review in 2013, it is envisaged that the engagement with 

stakeholders, especially with the CSOs, will be coordinated with ESD, OSG and the Civil 

Society Engagement Unit. Some meetings will be organised and held jointly with these 

departments of the Bank.  

Clients and Business/Industry organisations:  A survey of Clients with PCM experience to 

date was conducted to evaluate their experiences with the PCM process. Dialogue through 

email, webinars and face-to-face meetings was held as appropriate. Comments are welcomed 

from all Bank clients as part of the general stakeholder consultation process.  

Other IFIs and their accountability mechanisms: The PCM communicated via email with the 

network of the IFI accountability mechanism to inform them about different stages of the 

review process and to invite their comments on the process and on the draft revised PCM RP. 

The accountability mechanisms of the Bank’s comparator IFIs was also approached during 

the benchmarking exercise to ensure that the PCM RP and any revisions thereto are in line 

with the accepted international norms and best international practice. In addition, a 



presentation to the IFIs on the review process was made during the 2013 Annual Meeting of 

the IAMs.  

Other international organisations: the PCM will communicate via e-mail with appropriate 

organisations, such as secretariats of Aarhus and Espoo Conventions, UNDP and EU. 

Other interested parties: The Bank will issue e-mail announcements and Press Releases, as 

appropriate, to notify interested parties that consultation on the existing PCM RP is on-going 

and, in due course, about the availability of the revised proposed PCM RP for public 

comment.    

Contacting the EBRD  

Questions and comments about the PCM RP review process can be directed to the PCM by 

emailing to pcm@ebrd.com or by writing to the PCM Officer at: European Bank for 

Reconstruction and Development, One Exchange Square, London EC2A 2JN. Tel: + 44 20 

7338 7813; Fax: +44 20 7338 7633.  
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