
June 2011

Since 2005 BAS Moldova has received 
€2.8 million in donor funding from the 
Early Transition Countries Fund, the 
EBRD Shareholder Special Fund, Sweden 
and the European Union. This has been 
matched by €1.4 million in enterprise 
client contributions. 

BAS assists its clients to define their 
business needs and identify services 
provided by professional consultants 
that can assist them to improve their 
performance. By assisting individual 
enterprises to engage with local consult-
ants and providing project grants, of up to 
€10,000, demand is stimulated and the 
understanding of the potential benefits of 
using external consultants. As of the end 
of 2010, BAS Moldova had undertaken 
267 projects engaging 128 consultants. 
Forty-three per cent of the enterprises as-
sisted are located in rural areas outside 
the main cities. The food and bever-
ages and wholesale/retail distribution 
sectors have been the most common.

All BAS projects are evaluated one year 
after completion and are rated based 
on relevance, efficiency, effectiveness, 
impact and sustainability. To date 
171 projects in Moldova have been 
evaluated, of which 95 per cent were 
rated successful or highly successful 
and 5 per cent satisfactory. 

Evaluations conducted since 
2008 demonstrate the impact 
of BAS assistance:

 ► 59 per cent of client enterprises 
reported an increase in the number 
of employees 

 ► 82 per cent of client enterprises 
reported an increase in turnover 

 ► 72 per cent of client enterprises 
reported an increase in productivity

 ► 70 per cent of client enterprises 
declared to have engaged a 
consultant again

 ► 27 per cent of client enterprises 
received an external investment (with 
an average size of €460,000). 

In addition to supporting projects, BAS 
also undertakes market development 
activities (MDAs) geared at developing 
the local consultancy markets. While 
working on the demand side of the 
market, it also directly increases the 
supply and quality of the local advisory 
services. BAS Moldova has undertaken 
52 market development activities (MDAs).

Examples of MDAs undertaken in 
Moldova include:

 ► Business Consult Expo targeted 
at increasing the demand for 
consultancy services

 ► training for consultants on successful 
management of a consulting project 
targeted at increasing the quality of 
advisory services offered

 ► organisation of the participation 
of Moldovan consultants at the 
Romanian conference for management 
consultants, aimed at consolidation 
of the consultancy market and 
strengthening regional cooperation.

BAS activities in Moldova address 
cross-cutting objectives that are 
pertinent to MSME sector development 
such as rural development, enhancing 
energy efficiency and renewable energy 
(with Swedish government support), 
increasing women’s participation in 
private sector development, in line with 
the EBRD’s priorities in the country.

With the support of the Swedish 
government, BAS Moldova has, since 
2009, been implementing a series 
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EBRD Business Advisory Services (BAS) enables micro, small and medium-
sized enterprises (MSMEs) to access a diverse range of consulting services 
by facilitating projects with local consultants on a cost sharing basis. Direct 
assistance to enhance enterprise performance is combined with systemic 
market development activities to create sustainable and commercially viable 
infrastructures of MSME support in the Bank’s countries of operations.   

At a glance
Total donor contribution

€2.8 million
Number of projects

267
Total client contribution to projects 

€1.4 million
Average BAS grant percentage (2010)

56%
Number of market development activities 
(MDA) 

52
Total MDA value 

€0.16 million
Cumulative, as at January 2011

of activities targeted to increase 
energy efficiency within local MSMEs. 
The activities include promotional 
campaigns aimed at creating stronger 
demand for energy efficiency business 
consultancy services as well as 
trainings and round tables/workshops 
targeted at broadening supply of local 
energy efficiency consultancy services. 
Moldovan MSMEs also benefit  from 
increased subsidies for consultancy 
projects in the energy efficiency field of 
up to 70 per cent of the project cost.
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Contacts
BAS Moldova office
10th floor, 63 Vlaicu Pircalab Street
Sky Tower building,  
Chisinau MD-2012 Moldova
Tel:  +373 22 211614, 235224
Fax: +373 22 211585
Email: basmoldova@ebrd.com

 
Small Business Support (SBS) Headquarters
Business Advisory Services (BAS)
One Exchange Square
London EC2A 2JN
United Kingdom
Tel: +44 20 7338 7356
Fax: +44 20 7338 7742

BAS Moldova
www.ebrd.com/sbs/moldova

EBRD Small Business Support team
www.ebrd.com/sbs 

How to work with us  
If you are an enterprise
Contact the BAS office, or complete an application 
form at www.ebrd.com/sbs/moldova and return it 
by email, fax or post.

Enterprise criteria:
 ► up to 250 employees
 ► majority privately and locally owned 
 ► area(s) of activity NOT in banking / financial 

services, military products or services, 
gambling, tobacco 

 ► potential for growth, credible and respectable 
management, with genuine need for 
business advice 

 ► the enterprise must be able to pay 25 to 75 
per cent of the total project cost.

If you are a consultant
Contact the BAS office and present the following 
required documents for consideration:

 ► company profile
 ► copy of registration certificate
 ► certificate of ownership
 ► narrative on specialisation by service types 

and sectors
 ► description of projects undertaken in the last 

two to three years, including references
 ► annual financial statements for at least two 

previous years 
 ► CVs and references of consultants. 

If you are a donor
BAS is managed on a not-for-profit basis and 
utilises funds from a wide range of donors. About 
80 per cent of funding has been provided by 
individual donor countries or small groups; the rest 
has come from multilateral institutions such as the 
European Union. BAS works closely with donors 
and benefits from their experience to develop its 
programmes. Contact BAS headquarters.

MSME and 
consultancy market 
overview 
The size of the Moldovan MSME sector 
has increased substantially in recent 
years, however MSMEs continue to 
operate in a challenging and difficult 
environment. In the absence of easy 
access to finance and know-how, 
Moldovan companies struggle to be 
competitive. In addition corruption 
remains widespread, the low quality 
of the infrastructure, in particular 
outside the capital, continue to be key 
problems.

The consultancy market in Moldova has 
mainly been donor driven. In the past 
few years consultants have broadened 
their range of services to focus more 
on private companies’ demand. Most 
consultants provide basic management 
consulting services, with very few 
specialising in an industry or type 
of service. The consultancy market 
remains highly fragmented and relatively 
weak. There are no associations of 
management consultants or other 
recognised accreditation bodies, which 
would give incentives for consultants to 
engage in professional development. 

Background: Ungar SRL is a medium-
sized bakery, specialising in the 
production of cakes, pies and pastries, 
which are sold through a retail network 
of over 800 points throughout Moldova. 
Optimal quality/price ratio qualifies 
the company as a leader in its market 
segment. The bakery is operating at 
a 100 per cent production capacity to 
meet extremely high market demand. 

BAS support: One of the problems 
hindering the company’s development is 
that pastry production is highly energy 
intensive, while the electrical power 
capacity available at the factory was 
far under the company’s requirements. 
Although the company purchased new 
energy efficient equipment (ovens), 

installation of new equipment was 
restricted by the available energy power 
supply. Therefore the company identified 
a market consultant able to conduct 
a thorough energy audit planned to 
optimise current energy consumption 
through efficient interconnection of 
electricity-consuming equipment (ovens, 
mixers, ventilation system, and so on). 
The company approached BAS Moldova 
for business advice related to the 
development of the energy audit and a 
subsequent engineering study for internal 
and external energy supply network. The 
consultant selected was Esco-Voltaj SRL.

Outcome: The findings of the energy 
audit and technical documentation 
developed by the consultant enabled 

the company to optimise its energy 
consumption and install additional 
equipment. As immediate outcomes, 
the project determined a 20 per cent 
reduction in annual energy expenses 
and the possibility to install an oven 
of 50 kw/hour consumption to meet 
growing production requirements. 
Production facilities/capacities 
were significantly increased, 
which resulted in employment of 
11 people. Ungar’s management 
plans to further expand through 
the launch of additional production 
in recently purchased premises.

Improving energy efficiency  
and increasing production capacity at bakery 

BAS strategy 
In line with the EBRD’s strategy in 
the country, support provided by 
BAS will be essential for sustainable 
growth, both at the enterprise level 
and the market development level. 
Key industry sectors to be supported 
include agribusiness (particularly food 
processing), manufacturing (especially 
the apparel industry), wholesale and 
trade, transport and tourism. Where 
possible, BAS will seek to supplement 
the delivery of management and 
advisory services with increased access 
to finance through linkages with the 
EBRD’s banking teams, credit lines 
and partner financial institutions.

This publication has been produced with the assistance of 
the European Union. The contents of this publication are the 
sole responsibility of the EBRD and can in no way be taken to 
reflect the views of the European Union.


