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Overview 
Over its two decades of engagement in the Kyrgyz Republic, the 

EBRD programming portfolio has grown to US$ 1.2 billion, 

distributed across 79 projects in the energy, infrastructure, 

financial institutions and commercial sectors. At the end of June 

2013, the active portfolio stood at US$ 255 million in 44 projects 

(natural resources – 42 per cent; infrastructure – 27 per cent; 

financial institutions – 19 per cent; industry, commerce and 

agribusiness – 12 per cent). 

The EBRD has responded strongly to the 2010 crisis, and in the 

post-conflict period (2010-12) signed 39 projects to a cumulative 

value of over  

US$ 214 million, or almost 39 per cent of all financing committed 

to the country since the inception of the EBRD’s operations there. 

During the same period the Bank mobilised almost $30 million in 

capital grants and technical cooperation (TC) for the Kyrgyz 

Republic.  

The EBRD’s main priorities in the Kyrgyz Republic, as defined in 

the country strategy (approved in 2011) remain to foster the 

private sector, stabilise and develop the financial sector, support 

critical infrastructure and continue policy dialogue and technical 

cooperation in specific areas. The project pipeline developed by 

the Bank indicates possible investments in the Kyrgyz Republic of 

around US$ 150 million over the period 2013-14. 

Microfinance institutions (MFIs) 
The EBRD has continued supporting partner MFIs, and from 

2010-12 signed 16 transactions with local MFIs, injecting more 

than US$ 58 million in local currency to support small 

entrepreneurs, and providing liquidity to the financial sector. This 

support came at a time when other creditors had stopped or 

suspended any lending to MFIs in the Kyrgyz Republic, and was 

crucial in preserving stability in the sector. 

Banking and financial institutions 
The Bank continued supporting its partner banks by providing 

much needed liquidity to finance small and medium-sized 

enterprises (SMEs) and trade finance operations. 

The EBRD also engaged in policy dialogue on stabilising the 

banking sector and strengthening deposit insurance, and 

provided TC to its partner financial institutions under the Kyrgyz 

Financial Sector Framework. It has also conducted a project on 

financial inclusion to help channel remittances in the formal 

financial sector.  

In 2012 the Bank approved the new US$ 20 million Kyrgyz 

Sustainable Energy Financing Facility (KyrSEFF), which will provide 

financing for energy efficiency improvements in the residential, 

service, agribusiness, SME and industry sectors. The KyrSEFF will 

follow an integrated approach, combining policy dialogue, 

financing and TC-supported capacity-building of local 

intermediaries, which will benefit from donor-funded investment 

incentives. 

Local currency lending 
In the context of the Bank’s ongoing work to address local 

currency lending across the region, the EBRD continued 

developing local currency financing mechanisms supported by 

grant-based donor arrangements. The Bank conducted a local 

capital market assessment mission in December 2011, to reduce 

dollarisation and develop local currency capital markets, and has 

offered TC to the National Bank of the Kyrgyz Republic to improve 

both its forecasting and inflation control mechanisms, and its 

internal and external communication on monetary and exchange 

rate policy. 

Building on the memorandum of understanding signed in the 

context of the local currency financing programme, the Bank 

commenced work on developing the corporate bond market using 

a combination of TC and investments supporting the issuance of 

local currency corporate bonds by a leading bank. Additional 

technical cooperation projects with the National Bank of the 

Kyrgyz Republic and the securities market regulator aim to 

improve corporate bond market issuance and disclosure 

standards and strengthen the regulatory framework for bond 

issuance and trading.  

Corporate sector 
Despite the difficult economic and political situation in the 

country, the EBRD continued supporting local private companies, 

and has provided more than US$ 38 million to 11 companies, 

involved in manufacturing, agribusiness, trade, tourism, property 

development and construction. 

Municipal and environmental infrastructure 
The Bank recognised the need to re-establish access to basic 

public services in the south of the country as a crucial component 

of wider peacekeeping efforts, and has approved a €20 million 

framework to finance water rehabilitation, wastewater treatment 

and other municipal services, supported by co-financing grants 

from bilateral and multilateral donors. Under this framework, in 

2011 the first two municipal water projects in Osh and Jalalabad 

were signed, in partnership with Switzerland’s State Secretariat 

for Economic Affairs (SECO), which committed substantial capital 

grants. The relatively high grant components in these projects 

were designed to meet substantial affordability constraints among 

the Kyrgyz population. In 2012 a water project for the city of  

Kara-Balta was signed, and a planned portfolio of water, 

wastewater and solid waste projects has been developed to 

support critical investment needs across the country. Cooperation 

with donors – primarily through capital expenditure grants to 

bridge these constraints – enhances the capacity to provide 

critical investment in infrastructure and utility services. 

In order to support transport infrastructure, the Bank provided a 

sovereign loan of up to €7.8 million, co-financed by a capital grant 

from the EBRD Shareholder Special Fund of €4.2 million, to 

finance the purchase of new trolleybuses and the partial 

rehabilitation of related infrastructure. In addition, the project will 

provide support for the introduction of electronic ticketing in the 

municipality-operated public transport sector in Bishkek. 

  



 

Technical assistance 
The EBRD continued providing technical assistance to the Kyrgyz 

Republic’s Council for Business Development and Investment, as 

the key platform for improving the investment climate and 

resolving other private sector development issues. The Bank has 

also conducted direct policy dialogue to address issues such as 

the protection of private property rights, improvement of the 

investment climate, local financial market development, the 

stability of the banking sector, development of the natural 

resources sector, and agricultural financing. 

The Bank also continued offering TA for corporate development to 

complement existing investment in corporate enterprises. To build 

operational and financial sustainability, the Bank actively 

supported local companies that were assessed as commercially 

viable and resilient to the fluid political situation, including 

enterprises in agribusiness, the retail sector, and manufacturing 

and services industries. 

Contacts 

EBRD Kyrgyz Republic Resident Office  

21 Erkindik boulevard, 720040 Bishkek, Kyrgyz Republic  

Tel: +996 312  624016/624017 /Fax: +996 312 666 284 

Head of Office: Larisa Manastirli  

Turkey, Eastern Europe and Central Asia  

Managing Director: Olivier Descamps (based in London)  

Central Asia  

Director: Masaru Honma (based in London)  

Donor Co-Financing: 

Director: Richard Jones (based in London) 

EBRD and donor cooperation in 

the Kyrgyz Republic 
With an overall business volume of €168 million between 2010 

and 2012, the EBRD has also received support for Kyrgyz 

Republic technical assistance (TA) from the following major 

donors: 

 Bilateral donors, comprising Switzerland, Czech Republic, 

Taipei China, Japan, Slovak Republic, the United States of 

America and the Republic of Korea (€7 million) 

 The EBRD Shareholder Special Fund (€3.4 million) 

 The European Commission (€2 million) 

 The Bank’s Early Transition Countries Fund (€2.5 million). 

This fund, established in 2004, has provided a platform for 

14 donor countries to support EBRD investment activities 

throughout the region, including in the Kyrgyz Republic. 

The TA programmes in the Kyrgyz Republic support the Bank’s 

strategic priorities – including the Sustainable Energy Initiative, 

Small Business Support (SBS), and infrastructure – promoting the 

country’s economic and democratic development. 

Over the last three years, around 60 per cent of TA projects in the 

Kyrgyz Republic supported infrastructure development, including 

transport sector improvement. The remainder of the TA 

investment over this period supported the following Bank projects: 

SBS – approximately 20 per cent; Financial Institutions – seven 

per cent; Legal Transition – six per cent; Energy Efficiency – two 

per cent; Environment – two per cent; Enterprise Support Sectors 

– two per cent. 

The capacity for expanding the EBRD’s engagement in the Kyrgyz 

Republic- which already spans over two decades – offers 

opportunities for enhanced donor collaboration to address the 

Kyrgyz Republic’s urgent and evolving needs.  

In addition to TC funding, donors have made available  

€7.2 million of non-TC capital grants to support critical municipal 

environmental infrastructure (MEI) projects in the country. This 

support has been provided by the EBRD Shareholder Special 

Fund for the Bishkek Public Transport Project (€4.2 million) and 

the Karabalta Water Rehabilitation Project (€3 million).  

 


