
2011

The Global 
Environment Facility
The Global Environment Facility (GEF) was 
established in 1991 as a US$ 1 billion 
pilot programme at the World Bank to 
promote environmental sustainable 
development and cover the incremental 
costs associated with introducing global 
environmental benefits to local and 
regional projects. GEF is now a global 
partnership among 182 countries, 
international institutions, multilateral 
development banks, non‑governmental 
organisations (NGOs) and the private 
sector. It provides grants for projects 
related to six focal areas:

 ► biodiversity
 ► climate change
 ► international waters
 ► land degradation
 ► the ozone layer
 ► persistent organic pollutants. 

GEF projects in climate change help 
developing countries and economies 
in transition to contribute to the overall 
objective of reducing greenhouse gas 
(GHG) emissions. GEF also has two 
subfunds for adaptation: the Special 
Climate Change Fund (SCCF) and the Least 
Developed Country Fund (LDCF).

Over the past 20 years the GEF has 
invested US$ 9.2 billion directly and 
leveraged US$ 40 billion in co‑financing for 
more than 2,700 projects in 165 countries.

The EBRD and GEF
In the past three years, GEF and the EBRD 
have strengthened their partnerships 
thanks to a closer collaboration in 
financial and operational terms. The EBRD 
brings its experience in private sector 
investments, as well as investments into 
improving public sector services. It also 
has a track record in market creation and 
transformation, and the ability to combine 
large‑scale finance with the grant element 
from the GEF to achieve scaled‑up impacts.

Since 2004 the EBRD, as one of the 
GEF‑implementing agencies, has been 
receiving TC and grant co‑financing through 
GEF for international waters and climate 
change projects. Allocations through the 
GEF are awarded project by project. The 
EBRD is also developing its first project, 
utilising US$ 3 million of GEF co‑financing 
through the SCCF for a climate change 
adaptation project in north Tajikistan. This 
is expected to be committed in 2011. 
Several GEF programmes are currently 
under development, with potential TC and 
non‑TC grant financing of between €20 to 
€30 million in 2010‑11.

So far the Bank has secured GEF funding 
for projects with the following aims:

 ► providing an Environmental Credit 
Facility for water pollution reduction in 
Slovenia (€10 million grant)

 ► creating markets for renewable power 
in Ukraine (US$ 8.45 million)

 ► introducing a market transformation 
programme to increase energy 
efficiency in carbon‑intensive 
industries in Russia (jointly with 
UNIDO: US$ 15.4 million)

 ► improving energy efficiency in public 
buildings in Russia (US$ 9.2 million)

 ► improving residential housing 
efficiency in Russia (jointly with IFC: 
US$ 9.7 million)

At a glance
Total GEF funding to the EBRD 
by end 2010

US$ 63.0 million
Total GEF commitments for TCs in 2010

€6.8 million
The EBRD is cooperating also with 
the Special Climate Change Fund for 
adaptation under the GEF framework

The EBRD and the Global 
Environment Facility

The Global Environment Facility, a 
multilateral donor‑funded organisation 
aimed at promoting sustainable and 
green development, provides the 
EBRD with technical cooperation (TC) 
grant and investment co‑financing 
for climate change mitigation and 
adaptation as well as for international 
waters investments.  

EBRD Energy Efficiency web site
www.ebrd.com/energyefficiency

Global Environment Facility web site
www.thegef.org/gef/
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Improving energy efficiency in Russia’s 
built environment
The building stock in Russia is 
approximately twice as energy‑intensive 
per unit of measurement as in Canada 
or Sweden. Some of the highest energy 
savings can be found in public buildings 
such as schools, kindergartens, 
hospitals and civic offices. However, 
rising energy costs have placed an 
increasing burden on public resources 
and there is limited capital for 
sustainable energy investments.  

The EBRD‑GEF project “Improving 
Energy Efficiency in Public Buildings 
in the Russian Federation” – with 
additional co‑financing from the 
Netherlands and Austria – is addressing 
the barriers that prevent municipalities 
and public institutions making the built 
environment more energy efficient. It is 
pursuing an “integrated approach” that 
binds project activities with systematic 
policy dialogue and advisory services 

provided by relevant stakeholders. The 
GEF provided funding of US$ 9.2 million 
to support the programme which runs 
for four years from November 2010.

A key objective of the project is to 
implement energy‑saving measures 
in public buildings through energy 
performance contracts (EPCs). EPCs 
are a form of contract which provides 
for the contractor to invest in energy 
savings for the benefit of its client and 
to be repaid over time from a share 
of the future energy savings. Applying 
EPCs could become an effective option 
for many Russian regions. 

Combining TC support from the 
Netherlands and funding from the 
GEF, the Bank is also helping to 
develop legislation and institutional 
mechanisms that will facilitate the 
adoption of  EPCs in public buildings.

 ► ensuring efficiency in resource 
utilisation (the so‑called RESET 
programme) in Kazakhstan for 
US$ 7 million

 ► supporting water management 
in north Tajikistan, with a US$ 3 
million grant co‑financing though the 
Special Climate Change Fund.

The latter is the first project utilising 
GEF co‑financing through SCCF for a 
pro‑adaptation project. A further project 
is under development in Romania to 
improve energy efficiency in public 
buildings which has provisional approval 
for a GEF grant of US$ 4.6 million. This is 
expected to receive final approval in 2011.

“The EBRD is a strategic partner of the 
GEF for promoting renewable energy and 
energy efficiency through engagement 
with the private sector and development 
of innovative financial mechanisms, 
particularly in eastern Europe and central 
Asia. In Russia for example, the EBRD – 
with GEF support – developed innovative 
approaches to reduce the risk for private 
sector companies to invest in energy 
upgrades in urban housing. This project 
will result in refurbishments of up to four 
million square metres of urban housing 

stock, and yield up to 2.4 million tonnes 
of CO2 reductions. In Ukraine the EBRD 
developed innovative policy and financial 
mechanisms to promote the growth of 
renewable energy, which will result in 
up to 370 gigawatt hours annually of 
renewable electricity and 7 million tonnes 
of CO2 reductions. All current projects 
counted together, the cooperation 
of the GEF with the EBRD will lead to 
22.7 million tonnes of CO2 emissions 
reductions.” 
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