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Where the EBRD operates

The European Bank for Reconstruction and Development (EBRD) operates  
in 29 countries from central Europe to central Asia. The EBRD is owned  
by 61 countries and two intergovernmental institutions. It operates with  
€ 20 billion in capital. 

Central Europe  
and the Baltic states 

 1 Croatia

 2 Czech Republic

 3 Estonia

 4 Hungary

 5 Latvia

 6 Lithuania

 7 Poland

 8 Slovak Republic

 9 Slovenia

 
South-eastern Europe

10 Albania

11 Bosnia and Herzegovina

12 Bulgaria

13  Former Yugoslav Republic  
of Macedonia

 14 Montenegro

15 Romania

16 Serbia

 
Western CIS and the Caucasus

17 Armenia

18 Azerbaijan

19 Belarus

20 Georgia

21 Moldova

22 Ukraine

Russia

23 Russia

Central Asia

24 Kazakhstan

25 Kyrgyz Republic

26 Mongolia

27 Tajikistan

28 Turkmenistan

29 Uzbekistan 
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Introduction

A vibrant and healthy financial sector is 

essential for real change to be achieved  

in the countries where the EBRD operates,  

from central Europe to central Asia. 

Through bank loans, micro and small business 

lending programmes, equity investments and 

support for other financial services (such as 

insurance and leasing), the EBRD is engaging 

with banks, insurance companies and other 

providers of financial services to develop the 

financial sector and to foster entrepreneurship.

A successful market economy is based on  

a competitive and diversified financial sector. 

When compared with more advanced countries 

in the West, the financial sector in transition 

countries remains substantially underdeveloped. 

Likewise, the efficiency and risk management  

of local banks requires further strengthening  

to address the challenges posed by local and 

international regulatory frameworks.

As the largest investor in the region, the EBRD 

utilises its strong presence (with over 30 local 

offices, including four in Russia) to promote 

market-based financial institutions. By 

supporting privatisation, consolidation and 

restructuring, the EBRD is bringing positive 

change to the financial sector. The Bank has 

developed innovative products and promotes 

the highest standards of corporate governance, 

advancing the transition to market economies.

The EBRD’s investments in the financial sector 

are bringing benefits to local people on both a 

personal and business level. For example, the 

expansion of mortgage lending is giving more 

people the opportunity to buy their own homes 

while an increase in business loans is allowing 

local entrepreneurs to expand their operations 

and reach new customers.
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Chart 3
EBRD portfolio in the 
financial sector by region, 2006
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Chart 1
Portfolio of EBRD projects in the 
financial sector 1995–2006
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Investing from central Europe to central Asia

Since 1991 the EBRD has invested over  

€ 10.9 billion in the financial sector in the 

Bank’s 29 countries of operations (see map). 

Over two-thirds of this has been provided in 

debt (loans and guarantees), with the 

remainder provided in equity. More than 350 

financial institutions and equity funds currently 

receive support from the EBRD. 

The Bank’s financial institutions portfolio 

stands at over € 6 billion (see Chart 1). EBRD 

financing supports equity investments, bank 

loans, trade finance, equity funds and credit 

lines for small and medium-sized enterprises 

(see Chart 2). Financial institutions (FIs)  

receive typically about a third of the Bank’s 

total annual investments.

In line with the EBRD’s strategy of moving 

further south and east, the vast majority  

(over 80 per cent) of EBRD investment in the 

financial sector is currently being undertaken  

in south-eastern Europe, the western CIS and 

the Caucasus, Russia and Central Asia – a 

trend that started in 2004. Less than one-tenth 

of the Bank’s FI projects are being undertaken  

in the more advanced countries of central 

Europe and the Baltic states, where financing  

is often available from other sources. 

The EBRD continues to respond to the evolving 

needs of financial sector clients – in particular, 

by developing products for capital markets. The 

Bank will focus its investments in the countries 

facing the greatest challenges, particularly 

those countries at the earlier stages of 

transition. This strategy will result in riskier 

projects and will call for greater resources, 

grant funding and dialogue at government level.

Note: For country groupings, see map inside  
the front cover. 
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Appetite for risk

Through its expert knowledge of local markets, 

the EBRD offers commercial security to private 

investors. The Bank draws on its government 

contacts, special creditor status in syndicated 

loan structures and sizeable portfolio to assess 

and bear risk and to develop new options  

for financing.

The Bank’s involvement encourages others  

to invest and develops industry best practices.  

By using innovative approaches, the EBRD  

draws investment into companies, countries  

and products that would not otherwise  

attract financing. 

Co-financing from the private sector allows the 

EBRD to extend the reach of its projects even 

further. Through syndicated loans, the Bank 

introduces clients to new sources of funding. 

In 2006 the EBRD raised nearly € 500 million  

in co-financing from private sector sources, 

predominantly commercial banks, to support 

EBRD investments in the financial sector.  

Partner agencies from the public sector, 

including international financial institutions, 

also contribute co-financing, mainly in the  

form of loans and equity.
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Strategic discussions

The EBRD works with clients, regulators  

and government authorities to strengthen 

regulatory and legislative frameworks and to 

enhance corporate governance and the integrity 

of financial institutions. The Bank conducts 

regular discussions on the business 

environment, privatisation policies and 

regulatory issues and encourages the 

development of new financial products. 

The EBRD plays an active role in promoting  

anti-money-laundering procedures and the 

prevention of terrorist financing. The Bank 

recently launched an ambitious programme  

to raise awareness of this issue across  

its countries of operations. 

Training courses targeting banking 

professionals and regulators have been 

conducted, highlighting the risks of money 

laundering and providing guidance on how  

to recognise suspicious transactions and to  

create effective reporting systems. A series  

of workshops have been undertaken, with  

over 200 bankers from 177 institutions in  

ten countries trained under the programme.
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Institutional reform is a key objective for many 

EBRD projects in the financial sector. Through 

its investments, the EBRD aims to develop 

competitive and sustainable financial systems. 

In particular, the Bank focuses on activities 

that improve markets, strengthen institutions 

and promote good corporate practice. With 

donor support, the Bank is providing training for 

staff in areas such as trade finance, micro and 

small business lending, anti-money-laundering 

and corporate governance. 

The EBRD is improving business standards, 

particularly in those institutions where it has  

an equity investment. The Bank is represented 

on the governing bodies of over 140 financial 

institutions and equity funds. Through these 

positions, the Bank promotes good governance 

and sound relations with shareholders, 

customers, employees, the government  

and local communities. 

One of the banks that has been a partner of 

the EBRD over a number of years is Banca 

Transilvania. The EBRD has been instrumental 

in strengthening the bank’s structure and 

management, developing the bank’s product 

range and supporting the bank’s ambitious 

expansion plans.

Advancing the development  
of local institutions

Banca Transilvania, one of the fastest growing 
banks in Romania, has ambitious plans. Not 
content with being a market leader in banking,  
it is determined to establish successful 
operations in leasing, asset management, 
brokerage, consumer finance and insurance. 

Since 1999 the EBRD has advanced the bank’s 
development, providing loans and equity 
investments. In 2001 the EBRD took a 15 per 
cent stake in the bank and remains its largest 
single shareholder. It is the first bank to be listed 
on the Bucharest Stock Exchange and is the 
largest private bank in Romania to be majority 
owned by local investors. 

Through its equity investment, the EBRD has 
enabled Banca Transilvania to raise its profile 
and consolidate its position in the market. Since 
being listed on the stock exchange, its shares 
have consistently outperformed the market  
and are one of the most traded stocks. 

The EBRD has bolstered Banca Transilvania’s 
efforts to reach out to small and medium-sized 
enterprises, providing much-needed financing  
to up-and-coming entrepreneurs. The EBRD  
has also backed the bank’s international  
trade transactions through the EBRD’s Trade 
Facilitation Programme. With EBRD finance, 
Banca Transilvania has established a mortgage 
facility, enabling local people to buy or renovate 
their homes. More recently, the EBRD organised 
the bank’s first syndicated loan, mobilising 
commercial lenders to finance the bank’s  
long-term activities alongside the EBRD. 

Strengthening institutions
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The EBRD provides tailor-made solutions for 

each project it finances, assigning a dedicated 

team of specialists with project finance, sector, 

legal and environmental skills. In the financial 

sector the EBRD works across six areas:

Loans 
  Through loans to local banks, the EBRD 

increases lending to private enterprises  

and strengthens local institutions. EBRD 

support includes providing loans in local 

currencies, credit lines for on-lending to 

small and medium-sized enterprises (SMEs 

– see page 20), assistance with import  

and export trade through the Bank’s Trade 

Facilitation Programme (see page 18) and 

long-term mortgage finance. New products 

are constantly being developed by the Bank 

to respond to changing market conditions. 

Recent initiatives include financing for local 

municipalities and finance for energy 

efficiency projects (see page 10).

Micro and small business finance
  Through the development of specialist 

microfinance institutions and credit lines, 

the EBRD is enabling small businesses  

to obtain finance – often for the first time. 

Across the region the Bank is setting up or 

helping to develop local institutions through 

equity investments. EBRD credit lines are 

enabling banks and other types of financial 

intermediaries to extend loans ranging from 

as little as € 20 to as much as € 200,000 to 

local businesses. Grant funding from donor 

governments and agencies is critical to the 

development of micro and small lending 

programmes throughout the Bank’s 

countries of operations. 

●

●

Bank equity 
  Since 1991, the EBRD has invested more 

than € 1.9 billion in over 100 banks in 27 

countries. The Bank has exited from nearly 

half of these investments, generating a 

return of over 25 per cent. Through these 

investments, the Bank has provided backing 

for restructuring and privatisations. Working 

with key strategic investors and strong local 

partners, the Bank has contributed to 

improvements in corporate governance, 

transparency and accountability and the 

development of modern financial skills.

  Equity participation enables the EBRD to 

play a strategic role in the development of 

partner banks. Participation on supervisory 

boards allows the EBRD to enhance 

corporate governance, develop institutional 

skills and work with management and 

shareholders to realise the banks’ potential. 

The EBRD restricts itself to taking a minority 

position in local institutions, usually 

between 15 and 35 per cent. The Bank 

normally exits within four to eight years  

of the initial investment, but this varies  

from project to project. 

Equity funds 
  The EBRD is helping to develop a robust 

private equity industry through its funds 

investment programme. So far, the EBRD 

has committed € 1.8 billion to nearly 100 

funds. The Bank primarily supports private 

equity funds, managed by professional fund 

managers and backed by institutional 

investors. As these funds are managed by 

experienced third parties, the Bank is able 

to raise corporate governance standards 

and promote an entrepreneurial culture. 

 

●

●

Tailoring solutions 
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  In a few cases, the EBRD has sponsored  

its own equity funds. In the mid-1990s,  

for example, the Bank supported Regional 

Venture Funds to attract private investment 

to local companies across Russia. The 

equity funds in which the EBRD invests 

cover a broad range of sectors and types  

of investment. For example, funds managed 

by Baring Vostok Capital Partners have 

provided not only expansion capital to fast-

growing companies but also seed capital  

to early-stage technology companies. 

Insurance and pensions 
  The EBRD is the largest financial investor  

in the insurance and pensions sectors in 

the Bank’s region of operations. The EBRD 

is working with both local and Western 

partners to develop this sector, mainly 

through equity investments. Through 

dialogue with the relevant authorities, the 

Bank also promotes the introduction of key 

legislation, such as pension reforms. Some 

of the institutions working with the EBRD 

include the Austrian Insurance Company 

UNIQA (see page 22) and the Accumulation 

Pension Fund GNPF in Kazakhstan.

Other financial services
  The EBRD promotes a wide range of 

financial services through investments  

in leasing, asset management, consumer 

finance and mortgage institutions. These 

areas continue to grow strongly as demand 

for more varied financial services increases 

and as better legislation provides the 

necessary infrastructure for financial sector 

development. The EBRD is also developing 

innovative products, such as asset-backed 

security instruments, that will help to 

develop local capital markets. 

●

●
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The EBRD is offering an increasing range of 

new products, filling gaps in the market and 

developing the financial services industry.  

The Bank is responsive to customer needs  

and flexible in its approach to financing. In line 

with the continuing evolution of the financial 

markets, the EBRD has developed new facilities 

to meet the needs of specific markets.

Energy efficiency
The EBRD is committed to promoting the 

efficient use of energy within its countries  

of operations. It has launched initiatives to 

address energy waste and pollution and to 

tackle the legacy of environmental damage 

under central planning. 

To reduce emissions and to promote energy 

savings, the EBRD has developed a series of 

credit lines for energy efficiency and renewable 

energy projects in both the industrial and 

residential sectors. 

In the industrial sector, the credit lines allow 

companies to upgrade or replace inefficient 

equipment, to switch to new fuel sources and 

to undertake hydro power, wind, biomass and 

solar projects. The residential credit lines are 

enabling households to improve their energy 

efficiency by installing gas boilers, stoves,  

heat pumps, energy-efficient windows and 

other home insulation measures. 

Energy efficiency credit lines in Bulgaria  

have been developed in conjunction with  

the Kozloduy International Decommissioning 

Support Fund (KIDSF), a multi-donor fund that 

is compensating Bulgaria for loss of electricity 

from the closure of four units at the Kozloduy 

nuclear power plant. By the end of 2005, 

projects supported through the credit lines  

had led to emission reductions of 263,000 

tonnes of carbon dioxide. 

The EBRD plans to extend credit lines to other 

countries, with the aim of providing around 

€ 500 million over the coming years. 

For more information, see  

www.ebrd.com/country/sector/energyef

Product innovations 
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After a long day on the slopes, many skiers 
retreat to their warm hotels in the Bulgarian  
ski resort of Bansko. And the warmest place  
in town is the Orphey Hotel. 

The source of the warmth, however, is not 
conventional oil – but water. When constructing 
the hotel, owners Mr and Mrs Gigova took the 
radical step of building a 100 cubic metre 
reservoir five metres below ground to heat the 
complex. Water from underground sources and 
melting snow is gathered in the reservoir and 
heat is created by increasing water pressure.  
This heat is subsequently used to warm the 
hotel’s rooms, showers, jacuzzis and pool. 

The Gigovas financed the reservoir with a  
loan from United Bulgarian Bank, one of seven 
banks in Bulgaria to receive an EBRD credit line 
supporting energy efficiency and renewable 
energy projects. The hotel owners also received  
a grant, in the form of a 20 per cent loan rebate, 
from the multi-donor Kozloduy International 
Decommissioning Support Fund. 

The savings achieved from the project are  
huge. Thanks to the reservoir, the hotel’s  
monthly heating bill is only 7,500 lev (€ 3,800) –  
75 per cent less than the estimated 31,000 lev 
(€ 16,000) that it would have cost to heat the 
hotel using oil. The Gigovas are also doing their 
bit for the environment, with the hotel emitting 
little carbon dioxide – one of the gases 
responsible for global warming. 

Energy savings at a Bulgarian ski resort
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Mortgage lending 
Through its mortgage lending programme, the 

EBRD is giving local residents across the region 

the opportunity to buy, build or renovate their 

homes. To date, the Bank has extended almost 

€ 675 million to 36 financial institutions in  

13 countries. This funding, available in both 

foreign and local currencies, is being on-lent  

to local residents for home purchases  

and improvements. 

Long-term financing for mortgages is relatively 

rare in the transition countries. Many banks  

are unable to provide loans over longer periods, 

with maturities typically between three and  

five years. With EBRD assistance, the mortgage 

market is developing but still only represents 

around 5 per cent of GDP. In contrast, 

residential mortgage finance in countries such 

as the United Kingdom and the United States  

is equivalent to over 50 per cent of GDP. 

As the market develops further, the EBRD plans 

to introduce more sophisticated mortgage 

products, such as maturity extension facilities, 

risk sharing on mortgage loan portfolios and 

mortgage bonds. 

Through this programme, the Bank is 

supporting the development of private sector 

banks, encouraging competition, increasing 

consumer access to finance and giving 

borrowers greater choice when selecting a 

mortgage provider. The Bank is also developing 

lending practice by establishing guidelines on 

mortgage lending. 

Boosting home owners in Serbia 

To help people across Serbia climb onto the 
property ladder, the EBRD has established 
mortgage finance facilities with a number of local 
banks. Some 640 residents have benefited from 
mortgage facilities established by the EBRD and 
HVB Bank Serbia, one of the country’s leading 
commercial banks. 

Since 2004, the EBRD has extended three loans 
worth € 30 million to the bank. HVB has on-lent 
this finance to individuals wishing to buy, build  
or renovate their homes. While the Serbian 
mortgage market has grown rapidly in recent 
years, it is still significantly underdeveloped.  
By supporting a number of banks, the EBRD  
is helping to promote competition and, in turn,  
to develop better products and services  
for consumers. 

HVB Bank has over 45 outlets in urban  
centres across Serbia. The mortgage market  
is a strategic priority for the bank, which plans  
to continue developing its lending capacity as  
well as to expand into other areas, such as the 
securitisation of mortgage loans. The EBRD has 
established mortgage lending programmes in  
13 countries. 
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Municipal finance
Improvements to district heating, waste-water 

treatment and urban transport have been  

made possible under EBRD credit lines and 

risk-sharing facilities with small and medium-

sized municipalities. 

Through the EU/EBRD Municipal Finance 

Facility, the EBRD is providing credit lines of  

up to € 190 million to local banks for on-lending 

to municipalities and utility companies. The 

Bank is also guaranteeing up to 35 per cent of 

municipal loan portfolios at participating banks. 

The facility supports municipalities in Bulgaria, 

Croatia, the Czech Republic, Estonia, Hungary, 

Latvia, Lithuania, Poland, Romania, the Slovak 

Republic and Slovenia.

Small and medium-sized municipalities, which 

serve between 5,000 and 150,000 people, 

have traditionally found it difficult to obtain 

medium and long-term financing. Through  

the finance facility, the EBRD is helping to 

strengthen the capacity of local banks to lend 

to smaller municipalities. As a result, smaller 

cities are upgrading transport networks, 

improving public services, meeting EU 

environmental directives and attracting 

additional investment.

A grant of € 33 million from the European 

Community is helping to improve the financial 

management of municipalities and assisting 

banks in assessing suitable projects in  

the new EU member states and candidate 

countries. Projects are currently being 

undertaken in the Czech Republic, Poland, 

Romania and the Slovak Republic. 

For more information, see  

www.ebrd.com/country/sector/fi/euebrd

Revitalising Sinaia’s old town

Nestled in the Bucegi mountains, the picturesque 
town of Sinaia is one of Romania’s national 
treasures. Known as the “Carpathian Pearl”,  
the famous resort town (once the summer 
residence of the Romanian royal family) has 
become a popular holiday destination for  
summer and winter sports enthusiasts alike.

But with infrastructure deteriorating and greater 
numbers of visitors flocking to the resort, the 
local authority needed to implement an extensive 
programme to upgrade public services. Water, 
sewage, electrical and gas pipelines in the old 
town have been replaced and work is under way 
to restore the cobblestone streets which connect 
the old town with the modern town centre.

A loan of € 815,000 from Banca Comerciala 
Romana (BCR), extended under the EU/EBRD 
Municipal Finance Facility, is financing the 
upgrade of over 3 kilometres of roads. To date, 
BCR has extended loans worth € 11 million to  
14 municipal projects across Romania. BCR  
plans to use EU funding to strengthen its 
municipal lending procedures and to develop 
long-term financing for municipal clients. 
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Securitisation
Securitisations enable companies to raise 

funds through the sale of a pool of financial 

assets to investors via a special-purpose legal 

entity. The EBRD has increased the resources 

available for these transactions in areas such 

as consumer loans, small business loans and 

mortgages. The EBRD supported one of the 

region’s first securitisation projects in 2006, 

purchasing part of a portfolio of consumer 

loans developed by Russian Standard Bank.

In addition, the EBRD is looking to invest  

in other structured instruments that cover 

specific risks and to provide liquidity facilities, 

warehousing loans, guarantees and other 

solutions. The EBRD is also active in 

supporting the development of local legislation 

that will help to develop local capital markets.

Expanding consumer financing  
in Russia 

Very few Russian banks are willing to provide 
small loans to borrowers for essential consumer 
items. Russian Standard Bank (RSB) is an 
exception. With its hi-tech, online credit scoring 
system that assesses a person’s ability to repay 
based on a series of simple questions, borrowers 
can walk away with financing for a new washing 
machine within 15 minutes. 

Although common practice in the West, many 
banks in Russia are not prepared to take the  
risk on small consumers whose cash-flow 
situation can be hard to evaluate. Yet small  
loans are famously vital for a thriving economy 
that depends on consumer confidence and 
available credit.

In April 2006, in one of the first (and largest) 
securitisation projects in eastern Europe,  
RSB securitised (effectively sold to investors)  
a € 300 million portfolio of small consumer  
loans. This transaction enabled RSB to generate 
new funds for expanding its consumer lending 
business. The EBRD played a key role in the 
transaction by buying € 10 million of higher-risk 
mezzanine notes and € 30 million of hybrid notes 
covering a combination of asset-backed risk and 
RSB’s corporate risk.

This pioneering deal shows the market how local 
borrowers can use their balance sheet to access 
sophisticated new forms of financing that match 
their funding needs. The funds raised will enable 
RSB to expand its sale of consumer finance loans 
either directly or through regional networks of 
leading retail chains with which it has established 
a partnership. 



�� 



Working with financial institutions�8

Trade finance
The EBRD’s Trade Facilitation Programme (TFP) 

aims to promote import and export trade in  

the Bank’s countries of operations. Under the 

programme, the EBRD provides guarantees  

for international trade transactions as well as 

loans to banks for on-lending to local importers 

and exporters. 

With donor support, the EBRD is also providing 

specialist training for local bank staff and 

assigning trade finance advisers to partici-

pating banks. This support is enabling local 

banks to receive expert trade advice and to 

expand the range of international trade finance 

products available. 

One of the main aims of the TFP is to support 

the restoration of traditional trade links.  

Since the start of the programme in 1999,  

the number of trade transactions between 

countries in the Bank’s region has increased 

each year – 234 were financed in 2006. 

In 2006 the TFP handled 1,134 trade trans-

actions with a total value of over € 700 million. 

Over 100 local issuing banks in 19 countries 

and more than 600 confirming banks worldwide 

participate in the programme. 

For more information, see  

www.ebrd.com/apply/trade

Importing trucks into the  
Kyrgyz Republic

When a Kyrgyz auto trader wanted to import 
KAMAZ trucks from Russia to sell on the local 
market, the EBRD was able to assist. Through  
the Bank’s Trade Facilitation Programme (TFP), 
the EBRD guaranteed a US$ 390,000 letter of 
credit issued by Kyrgyz Ineximbank to Russia’s 
Vneshtorgbank. 

Local trader Asia Auto Centre plans to sell the  
17 KAMAZ trucks and spare parts to transport 
and construction companies across the Kyrgyz 
Republic. KAMAZ exports trucks to 50 countries 
throughout the globe and is among the world’s 
top ten truck manufacturers and the eighth-
largest producer of diesel engines.

The transaction, the 4,000th to be conducted 
under the TFP, is a good example of how the 
programme is re-establishing traditional trade 
links between the EBRD’s countries of operations. 
Traditionally, KAMAZ would only have exported 
the trucks to the Kyrgyz Republic against 
advanced payment. However, more local 
exporters and importers are now using 
documentary credits for trade transactions.



�� 



Working with financial institutions20

Small and medium-sized 
businesses
Small and medium-sized enterprises (SMEs) 

are vital for the development of a vibrant 

market economy. As well as creating jobs,  

they provide the framework for a country’s  

long-term growth. 

For many years, the EBRD has been providing 

assistance to local entrepreneurs by extending 

credit to local banks for on-lending to SMEs. 

The Bank has also provided support through 

equity funds and leasing companies.

With donor assistance, the EBRD has 

established SME lending programmes in  

28 countries of operations. These programmes 

have supported all types of enterprises,  

from farms in the Slovak Republic to electrical  

cable producers in Azerbaijan. One of the most 

successful programmes developed by the Bank 

is the EU/EBRD SME Finance Facility. This  

€ 1.4 billion facility operates in 11 countries in 

central Europe and has provided over 72,000 

small business loans to local enterprises.

The EBRD is able to provide client banks in 

several countries with local currency financing 

for on-lending to SMEs. This is part of a larger 

initiative by the Bank to supply much-needed 

medium and long-term finance in local 

currencies. 

For more information, see  

www.ebrd.com/apply/small

Financing small businesses  
in Azerbaijan 

Azerkabel operates from a well-maintained  
site on the outskirts of Baku. With less than  
30 employees, the company has a small but 
close-knit community of workers with a variety  
of skills. The average working day is long – from 
08.00 until 20.00 – but all workers receive free 
meals in the canteen. 

The company manufactures electric cable,  
using imported copper wire which is covered  
with polyurethane. The cable is used in homes  
for electrical uses and in businesses, such as 
telephone and electricity distribution companies. 

In October 2004, Azerkabel applied to Unibank 
for a loan to purchase new machinery that  
would allow the company to reduce production 
costs. The cost of the new equipment was  
US$ 150,000, for which Azerkabel sought  
a 30-month loan of US$ 100,000. 

Using finance provided through an EBRD SME 
credit line in Azerbaijan, Unibank provided a  
loan in November 2004. All repayments have 
subsequently been made as agreed, with  
final payment due in 2007. As a result of the 
financing, the company is ready for the next  
stage of its expansion. 
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Other financial services
Demand for more advanced financial services 

and recent progress in legislation have seen  

a rise in EBRD investments in areas such as 

insurance and pension funds. The Bank is 

successfully working with both local and 

Western companies to develop this sector. 

The EBRD has purchased equity of between  

10 and 35 per cent in more than 30 local 

insurance companies and pension fund 

management companies. The Bank has  

also made equity investments in specialist 

mortgage institutions, providing term funding, 

underwriting mortgage bonds and providing 

finance in local and foreign currencies. 

In the consumer finance sector, the EBRD  

is helping local banks to provide secured  

loans for the purchase of specific goods by 

instalment credit or hire purchase. The Bank  

is also investing in asset management 

companies to manage the growing number of 

local institutional investors (including pension 

funds and insurance companies) as well as 

retail investors through mutual funds. 

Leasing is another key area being developed  

by the EBRD. Businesses that cannot afford to 

buy equipment or do not wish to invest in tools 

or machines which may quickly become out of 

date find leasing to be an attractive alternative. 

Through the development of leasing facilities, 

the EBRD is boosting the growth of small 

businesses. The Bank is also working to 

develop leasing regulation and to establish  

best practice and corporate governance  

in this sector. 

Developing the insurance sector

More and more people in eastern Europe are 
taking out insurance, from families purchasing  
life cover to entrepreneurs protecting their 
business assets. 

Demand for insurance has steadily increased  
over the past decade, with the industry expanding 
throughout the EBRD’s countries of operations. 
Local companies, many formerly state-owned,  
are being restructured and an increasing number 
of Western insurance providers are entering  
the market. 

UNIQA, a leading Austrian insurance company, 
has been working with the EBRD since 1998 to 
establish a significant presence in central and 
eastern Europe. The partnership has helped to 
enhance competition and consumer choice in  
the region and to improve industry standards.

The EBRD has established a framework 
agreement totalling € 70 million with UNIQA, 
supporting the company’s expansion into the 
Bank’s countries of operations. To date, the  
Bank has invested € 47 million in five subsidiaries 
in the Czech Republic, Croatia, Hungary and 
Poland. In the past two years the company has 
extended its presence in Bosnia and Herzegovina, 
Bulgaria, Romania, Serbia and Ukraine. It is also 
actively seeking to establish operations in other 
countries in south-eastern Europe and in Russia. 

Utilising the EBRD’s local expertise, UNIQA  
plans to continue expanding in the region and to 
become the market leader for financial services, 
offering innovative products to primarily small 
and medium-sized enterprises. 
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Further reading 
Web site: www.ebrd.com/country/sector/fi  

Publications:  Annual Report  

A Guide to EBRD Financing  

Sustainability Report  

Trade Facilitation Programme 

European Bank for Reconstruction  
and Development
One Exchange Square 
London EC2A 2JN 
United Kingdom

Contacts

Switchboard/central contact

Tel: +44 20 7338 6000  
Fax: +44 20 7338 6100

New business/project enquiries

Tel: +44 20 7338 7168  
Fax: +44 20 7338 7380  
Web site: www.ebrd.com

Financial Institutions 

Kurt Geiger  
Business Group Director

Tel: +44 20 7338 7143  
Fax: +44 20 7338 7380  
Email: geigerk@ebrd.com

Bank Equity

Antero Baldaia  
Director

Tel: +44 20 7338 6915  
Fax: +44 20 7338 7380  
Email: baldaiaa@ebrd.com

Bank Relationships

Jean-Marc Peterschmitt  
Director

Tel: +44 20 7338 6892  
Fax: +44 20 7338 7380  
Email: peterscj@ebrd.com

Equity Funds

Kanako Sekine  
Director

Tel: +44 20 7338 7324  
Fax: +44 20 7338 7380  
Email: equityfundsdatabase@
ebrd.com

Non-bank Financial Institutions 
and Structured Finance

Jonathan Woollett  
Director

Tel: +44 20 7338 6638  
Fax: +44 20 7338 6105  
Email: woolletj@ebrd.com

Trade Facilitation Programme

Rudolf Putz  
Deputy Director 

Tel: +44 20 7338 6991  
Fax: +44 20 7338 6119  
Web site: www.ebrd.com/tfp

Portfolio Management

Allan Popoff  
Deputy Director

Tel: +44 20 7338 6995  
Fax: +44 20 7338 7380  
Email: popoffa@ebrd.com

Group for Small Business

Chikako Kuno  
Director

Tel: +44 20 7338 6169  
Fax: +44 20 7338 7163  
Email: kunoc@ebrd.com



Abbreviations

EBRD, the Bank  European Bank for Reconstruction and Development

CIS Commonwealth of Independent States

EU European Union

FIs Financial institutions

FYR Macedonia Former Yugoslav Republic of Macedonia

GDP Gross domestic product

SMEs Small and medium-sized enterprises

TFP Trade Facilitation Programme
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